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Briefing Note: Draft Cabinet paper for te reo matatini and pāngarau, 
literacy and mathematics strategies 

To: Hon Jan Tinetti, Associate Minister of Education 

Cc: 

Hon Chris Hipkins, Minister of Education 

Hon Kelvin Davis, Associate Minister of Education – (Māori Education) 

Hon Aupito William Sio, Associate Minister of Education 

Date: 11 November 2021 Priority: Medium 

Security Level: Budget Sensitive METIS No: 1276586 

Drafter: Campbell Birch DDI: 04 463 8282 

Key Contact: 
Pauline Cleaver 

Kiritina Johnstone 
DDI: 

04 463 2862 

Messaging seen by 
Communications team: 

N/A Round Robin: No 

Purpose of Report 

This paper provides a draft Cabinet paper for the strategies for strengthening te reo matatini 
and pāngarau, literacy and mathematics (including statistics and numeracy) for your review 
and feedback ahead of ministerial consultation. 

Proactive Release 

• agree that the Ministry of Education release this briefing as part of communications
activities following Cabinet decisions. Any information which may need to be withheld will
be done so in line with the provisions of the Official Information Act 1982.

Agree / Disagree 

Ellen MacGregor-Reid Hon Jan Tinetti 
Hautū | Deputy Secretary Associate Minister of Education 
Te Poutāhū | Curriculum Centre 

10/11/2021 __/__/____ 13  11  2021
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Background  

1. In October 2021 we provided you with draft strategies for strengthening te reo matatini 
and pāngarau in Māori medium settings, and literacy and mathematics in English 
medium settings [METIS 1271809 refers]. You and Hon Kelvin Davis have agreed to 
these strategies as the basis for updating Cabinet. 

 
2. A draft Cabinet paper (Annex 1) is attached for your review and feedback ahead of 

ministerial consultation. This includes an overview of recommendations across both 
strategies with an indicative development and implementation timeline (Appendix 1 of 
the draft Cabinet paper).  

 
  

 
3. Minor changes have been made to the draft ‘Literacy & Communication and Maths 

Strategy and Action Plans’ (Appendix 3 of the draft Cabinet paper). These include 
editing for clarity; reviewing for strengths-based language and framing; updating the 
diagram on teaching and learning experiences; and providing a draft foreword for your 
consideration.  A track changes version can be provided to your office if you wish. No 
changes have been made to Hei Raukura Mō Te Mokopuna (Appendix 2 of the draft 
Cabinet paper). 

Next Steps 

4.  
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7. We will work with your office on any further changes that need to be made and provide 
you with a revised draft Cabinet paper and draft strategies for ministerial consultation 
on 16 November 2021.  

 
8. We are currently undertaking interagency engagement and will consider any feedback 

received in the revised draft Cabinet paper and draft strategies that we will provide you 
on 16 November 2021.  
 

9. As agreed with your office, the updated timeframes we are working to are: 
 

Revised draft Cabinet paper and draft strategies 
provided to you for ministerial consultation 

16 November 2021 

Ministerial consultation 
18 November to  

1 December 2021 

Final Cabinet paper and strategies for lodgement 2 December 2021 

SWC consideration 8 December 2021 

Cabinet consideration 13 December 2021 

Announcement and public release of strategies TBC early 2022 

 
10. We will shortly provide a communications plan to support the public release of the 

strategies to your office and the office of Hon Kelvin Davis. Following the agency 
meeting on Monday, 8 November, we note that your preference is to release at the 
start of next year. The nature of communication activities will be guided by what is 
appropriate in the context of COVID-19 and Budget 2022.  

Annexes  

Annex 1: Draft Cabinet paper for te reo matatini and pāngarau, literacy and mathematics 
(including statistics and numeracy) strategies (including appendixes). 
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