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Purpose of Report 

The purpose of this paper is to provide detail of the property issues identified at Hutt Valley 
High School and outline the Ministry’s short and longer-term plans to support the school.   

Summary 

• In late March 2021, air testing at Hutt Valley High School identified elevated levels of
mould, including stachybotrys, in a number of classrooms in Block C. Testing was being
carried out as part of a school-led School Investment Package and 5YA project worth
around $600k.

• Since then, we have carried out air testing in a range of areas identified by the school
as being of concern. As a result, 18 teaching spaces and a variety of ancillary spaces
were isolated across the campus. From the start of Term Two, senior students (years
12 and 13) will distance learn for part of the week.

• The Ministry has been working closely with the school, Hutt City Council and a private
landlord to put short-term leased accomodation in place, while relocatable classrooms
are provided to bring students back on site. We have also been working to maximise
the number of the school’s permanent classrooms that are available for Term Two. This
paper provides details of these strands of our response.

• Background is also provided on recent property investment and maintenance at the
school, its current condition issues and options being considered for the longer-term
replacement of Block C.
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Property context 

1. Hutt Valley High School is a decile 8 co-educational secondary school in Lower Hutt with
a roll of over 1700 students.

2. The school has mixed property conditions, with most buildings dating from the 60s and 70s
and a number of areas in a tired condition. Roofing in many parts of the school has been
identified for upgrade or replacement.

3. The school’s technology space was damaged by fire in 2016, and a Ministry-led project to
reconfigure Block W is currently underway, creating a new specialist technology space.
This has been funded through risk management and 5YA funding.

4. The school’s current Five-Year Agreement (5YA) budget is just over $2.6m. This includes
School Investment Package funding of $400k and $200k of modernisation funding. $1.8m
of the current 5YA is allocated to the Block W project referenced above. The remaining
funding was allocated to an interior upgrade project in Block C ($600k) and targeted repairs
to a number of roofs across the campus.

5. The Block C project was in the beginning stages when air testing identified elevated levels
of mould, resulting in the progressive isolation of affected spaces as more results came
through. We subsequently arranged for air testing in more rooms outside Block C that the
school identified as being of concern. This resulted in 18 teaching spaces being isolated
as well as some office space, toilets, parts of the gym and stairwells.

6. Recent funding allocations - Hutt Valley High School

5 year agreement (5YA) 

• 2020/21 - $2.608m (including $400k School Investment Package)

• 2015/16 - $1.99m

• 2010/11 - $2.04m

Property maintenance grant (PMG) – inclusive GST 

• 2020 - $197k

• 2019 - $194k

• 2018 - $193k

• 2017 - $191k

• 2016 - $190k

Risk management funding 

• $1.2m (fire damage tech block)

Block C 

7. Block C has long been identified by the school and the Ministry for upgrading or replacing.
Discussions with the school have focused on the building’s age, inflexibility to meet the
school’s needs, and poor functionality and site location.

8. While replacement would have been desirable, condition information has not until recently
justified the investment required for a replacement approach. As a result, the Ministry did
not consider the building a priority for investment when balanced against other priorities
across the school property portfolio.

9. Work to improve Block C had been identified in previous property plans. However, this
work often had to be deferred or descoped to free up 5YA capital for more urgent



infrastructure works. This is a normal part of property planning, with projects and 
allocations revised as circumstances change. 

 
10. A 2019 Cove Kinloch roofing report, commissioned by the Board of Trustees, 

recommended replacement of several areas of the school’s roofing (including on Block C) 
and precautionary air testing for parts of the school experiencing water ingress. Testing did 
not occur until this year when the upgrade project began in Block C. This formed a key part 
of the Ministry’s review of events at the school.  

 
11. The school commissioned a report on the condition of Block C after receipt of air testing 

results at the end of March 2021. Poor insulation, ventilation and airflow, and the building’s 
location, as well as roofing elements, were found to have contributed to the growth of 
mould. Roofing work alone would have been unlikely to resolve the issue.  

Short-term response 

12. Year 13 students will be in school Mondays, Tuesdays and Wednesday mornings until the 
end of the interval. The interval will be their mentor time. For the remainder of the week, 
they will learn remotely from home, at a satellite hub or in a study group at a location 
organised by the group.  

 
13. Year 12 students will be in school Wednesday afternoons from spell 3, Thursdays and 

Fridays. For the first half of the week, they will learn remotely from home, at a satellite hub 
or in a study group at a location organised by the group.  

 
14. Year 9, 10 and 11 students will be at school operating on their full timetable as usual. 
 
15. We have secured three premises to provide short term accommodation for those senior 

students who will be distance learning for part of each week. All three facilities will be 
available from the start of Term Two. These are: 

a. The ground floor of 19 Market Grove, Lower Hutt (this building also 
accommodates the Ministry’s Lower Hutt regional office). This can host 
up to 100 students.  

b. The Long Room at Hutt Rec which can also host up to 100 students.  
c. The Little Theatre which will host the school’s drama and performance 

classes.  
 
16. Internet connectivity is expected to be in place at Market Grove and the Long Room on 

Monday, and Hutt City Council is working to achieve connectivity at the Little Theatre as 
soon as possible. 

 
17. We are very appreciative of the support Hutt City Council has provided, as well as our 

construction contractors Peryer Construction, and other offers of support and goodwill from 
local organisations. 

 
18. We have worked with the school to understand which isolated spaces within the current 

school footprint are its priorities in terms of reoccupation. The science labs, gym and 
student centre were given a deep clean over the holidays and all areas of concern isolated. 
The student centre will be available for use at the beginning of Term 2. The gym will also 
be available, pending air testing results, with science labs being phased into service during 
the early weeks of term. 

 
19. Cleaning, fogging of fixtures and air scrubbing has taken place in other affected areas. 

Weekly testing of the classrooms and other affected spaces will be carried out. As soon as 
air testing demonstrates classrooms can be occupied they will be made available for 
students. This will likely happen in a phased way through the early weeks of term.  

 



20. Portacom has been identified as our preferred supplier of hired relocatables. They have 
provided us with a solution of similar scale at Ridgeway School and we are confident in 
their ability to deliver. 

 
21. Portacom visited the Hutt Valley High site on 27 April to assess the site conditions and 

requirements and coordinate next steps. The school’s Principal, Denise Johnston, has 
seen the units and is happy with their quality.  

 
22. A layout for the relocatables has been agreed with the school and a programme for delivery 

will be developed in the coming week.  
 
23. We’ve been working closely with Hutt City Council on the plans and the consents required. 

Again, the Council has been very helpful to date.  
 
24. We expect the first relocatables to be on site and in use by August, with a phased roll out 

of the remainder following this. The school is aware of the timeframes and has advised the 
community through its newsletter.  
 

25. We’re also engaging with Regional Public Health for advice around the potential impacts 
of mould to building occupants.  
 

26. As our response develops, information is likely to change. We will keep you updated should 
any significant new details arise prior to your meeting with the Board Chair on 4 May.  

Longer term property considerations 

27. We have already committed to replacing Block C and we are working with the school to 
consider how a permanent solution will fit on site, and what that solution might look like. 
This will be influenced by the location of the temporary classrooms. The key will be to 
determine how replacement fits with the school’s vision. Reference design classrooms are 
likely options at this stage given the opportunity for quicker delivery and minimised 
disruption to staff and students.  The school has also advised its community.  
 
 

Educational support  

28. We have met several times with the Board and senior leadership team to discuss ways in 
which we can support continued learning for students. We have provided 41 Chromebook 
devices for students the school identified as not having access to a device. As Block C was 
home to several desktop computers, we also provided 30 specialised laptops so that 
students could continue learning on coding and design studies. 

 
29. As part of our immediate response, we funded two reliever teachers to support students 

who could not stay at home during the teacher only day at the end of Term 1. The relievers 
allowed all staff to engage in curriculum design workshopping.  

 
30. We have provided a total of 4FTE of additional staffing to support the school and we will 

review this with the school. The breakdown of this additional staffing is for release of Deputy 
Principals to support the Principal (1FTE for a term); staffing for hubs/off site locations of 



2FTE until the end of 2021 (but will be compressed into 6 teachers for Term 2 to oversee 
the offsite locations); and 1FTE as a technology workshop assistant for teaching staff.  
 

31. We have also provided $23,000 of funding to the school for resources so that students can 
continue to learn specialised subjects at home, such as art, as well as headsets for 
teaching staff so that they can teach online.  

 
32. We have also offered specialist curriculum design support to the Principal to enable the 

school to vary from their traditional timetable to provide education online and at each offsite 
location. To date, the school has not taken us up on this offer.  

 
33. Where possible, we have tried to meet the needs of the school and provide support where 

we can. Student learning remains at the centre of any decisions we make.  

 

 
Relationship with Hutt Valley High School  

 
34. The Board and senior leadership team have acknowledged the strong support we have 

provided in responding to this issue, and the school is working with us on solutions. 
 

35. The school remains steadfast in its view that the air quality testing and building 
maintenance should have been the Ministry’s responsibility rather than that of the Board. 
We’ll engage with the Board going forward to ensure a clear understanding of Board and 
Ministry responsibilities is in place. 

 
36. The Board seeks an apology from the Ministry on the basis that we failed to act sufficiently 

when presented with the 2019 roofing report. They previously indicated that they wanted 
an apology from the Minister for comments made in the media. We understand the Minister 
has since clarified the intent of his remarks in a call with the Board Chair, Hamish Bowen.   

 
37. All other meetings and correspondence to date between us and the Board and senior 

leadership team have all been focused on finding solutions for the beginning of Term 2 and 
beyond.   

 
38. We anticipate releasing the findings of our initial review of property communications with 

the school to them on Monday 3 May. The review broadly aligns with the school’s timeline 
of events. 

 
39. The report has concluded that, despite the responsibilities the current school property 

model place on Boards of Trustees, the Ministry could have been more proactive in 
responding to the 2019 roofing report’s recommendations. 

 
40. As the emergency response phase passes, we will offer to meet with the Board to discuss 

these findings and the other issues outlined above.  
 

41. A public meeting will take place on 6 May led by a local community member, Miranda 
Cross. We understand the MP for Hutt South, Ginny Andersen, will also play a role. We 
are working with the school on an approach for the meeting, and to ensure suitable Ministry 
and specialist attendees are there to answer questions from the community.  

Property maintenance   

42. The Board has raised on several occasions that it felt the property maintenance grant was 
insufficient to meet the maintenance requirements of the facilities. It has also indicated the 
cost of maintaining roofs on some of the double-storey parts of the school was prohibitive 
as it required significant additional health and safety management to enable the work. 

 



43. The school includes a $50 per student property contribution, as part of voluntary parent 
donations, to help meet its property maintenance obligations.   

 
44. Property maintenance, particularly on ageing and large school campuses with multiple 

buildings, remains a significant burden on Boards of Trustees as it has for the staff and 
Board of Hutt Valley High School.  

Proactive Release 

45. We recommend that this Briefing is proactively released as per your expectation that 
information be released as soon as possible. Any information which may need to be 
withheld will be done so in line with the provisions of the Official Information Act 1982. 




