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Education Report: Consultation on a change of classification for Bay 
of Islands International Academy (1112) 

To: Hon Jan Tinetti, Associate Minister of Education (School Operation ) 

Cc: 
Hon Chris Hipkins, Minister of Education 
Hon Kelvin Davis, Associate Minister of Education – (Maori Educ n) 

Date: 5 September 2022 Priority: Medium 

Security Level: In Confidence METIS No: 129 343 

Drafter: 
Pat Conrad – Senior 
Education Adviser  
Te Tai Tokerau 

DDI:  

Key contact and number: 
Hira Gage, Director Education  
Te Tai Tokerau | Te Tai R  
| Te Mahou 

Mo il :  

Messaging seen by 
Communications team: 

No Round robin: No 

Purpose of report  

This report seeks your approval t  co sult on a change of classification for Bay of Islands 
International Academy (1112) fr m a Year 1-8 full primary state school to a Year 1-10 
composite state school, with th  ad tiona  year levels to be phased in over the next two years. 

Summary 

1 Bay of Islands In ernational Academy (BOIIA) is a decile 6, co-educational Year 1-8 
full primary school located in the settlement of Purerua Peninsula. This is a rural 
commun y 15 minutes northeast of Kerikeri, in the Te Tai Tokerau region. 

2 The sch ol is an authorised International Baccalaureate (IB) provider teaching the 
Primary Years Programme (PYP) and had a July 2022 roll of 96 students. 

3 The principal, Chris Bell, has proactively strengthened the relationship between the 
school and the iwi, developing a localised curriculum based on Ngāti Rehia tikanga.  

4 In 2017 the school applied unsuccessfully for a change of classification. While there 
was strong support for the change amongst the staff and some members of the 
community, both Kerikeri High School and the Ngāti Rehia iwi expressed concern 
around the choice of education at Year 9 and 10 due to the Ministry’s Transport 
Entitlement policy.  

5 Since 2017, the principal has been working on the relationship between Ngāti Rehia 
and the school. This relationship has been strengthened considerably and Ngāti Rehia 
now supports the proposal for a change in classification. 
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6 Supporting evidence from engagement with the school, whānau and iwi conducted in 
February 2022, showed 90% parent support for the proposal.  

7 The Board has proposed a phased implementation of Year 9 being introduced in 2023 
and Year 10 students in 2024. 

8 It is estimated that the change in classification would result in approximately 15 Year 9 
students remaining at Bay of Islands International Academy in the first year, 
progressing through to Year 10 the following year. The school expects a negligib e 
amount of new enrolments into Years 9 or 10. The students would then choose  
secondary school for the remainder of their secondary schooling. 

9 There would be no property implications as the school has sufficient teach ng spac s 
for the projected roll. There are two relocatable spaces on site that re suf cient to 
accommodate the Year 9 and 10 students, but they will requir  significant 
refurbishment to bring them up to Designing Quality Learn ng pac s (DQLS) 
standards. 
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Recommended actions 

The Ministry recommends you:  
 

a. note the Ministry has received an application from the Board of the Bay of Islands 
International Academy (1112) proposing that you change the classification of the 
school from a full primary school (Year 1-8) to a composite school (Year 1-10); and 

 
b. note that the Board has proposed a phased implementation of Year 9 in 2023, a d 

Year 10 in 2024; and 
 

c. agree that the Ministry undertake, on your behalf, consultation under section 209 o  
the Education and Training Act, with all state schools that might be a fec ed by the 
change of classification of Bay of Islands International Academy. 
 

Agree  Disagree 

If you agree, you are asked to: 

d. sign the attached letters to the presiding member of the Board and Member of 
Parliament informing them of your decision, and  
 

e. agree that this education report be proact vely r le ed  Any information that might 
need to be withheld will be done so in line with the provisions of the Official Information 
Act 1982. 
 

Agree  Disagree 
  

 

 
 
 
Isabel Evans       Hon Jan Tinetti 

Hautū | Deputy Secretary    Associate Minister of Education 

Te Mahau | Te Tai Raro     (School Operations) 

 
05/09/2022 __/__/____ 
 

10 09 2022
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9. The proposal aims to provide secondary level education up to Year 10, in order to offer 
students diverse, flexible and innovative approaches to learning, utilising both school and 
wider community as sources of learning. 

Legislation 

10. Under section 198(1)(b) of the Education and Training Act 2020 (the Act), you may, by 
notice in the Gazette, declare a primary, an intermediate, or a secondary school to be  
composite school.  

11. Under section 198(3) of the Act, you may, by notice in the Gazette, specify the year levels 
for which education must be given at a school (whether it is an existing school or a s hool 
whose classification has been changed under subsection (1)) and provide for year leve s 
to be phased in over a specified period or periods. 

12. Under section 209 of the Act, you must consult the Board of the state s hoo  concerned 
and the boards of all the state schools whose rolls might, in the M nist r’s opinion, be 
affected before changing the classification of a school under s ctio  198( ). 
 

13. It is noted that section 198(5) of the Act states that a noti e declaring a change of 
classification must specify a day on which it takes effec  The e fective date cannot be 
earlier than the end of the term after the term during which the notice is published. This 
means that in order for this change to be im lemen ed from Term 1, 2023, should it be 
approved, a notice would need to be publis ed in Term 3, 2022 (that is before 14 
October). We would work to try to achieve this timeline if this proposal is approved.  

Engagement and Consultation 

14. An engagement hui was led by the pr ncipal w th whānau of current students in February 

2022 to assess initial support fo  this proposal. Survey results show that 90% of the 

school community suppor  th  chan e of classification proposal. 

15. Under section 209 of t e Ac  you must consult the boards of all the state schools whose 
rolls might, in your opinion, be affected before changing the classification of a school 
under section 1 8(1). 

16. If you agree, the Ministry will undertake this consultation on your behalf with:  

• Kerikeri High School 

• Kerikeri Primary School 

• Rive view School 

• Oromahoe School 

• Harvest Christian School 

• PPTA 

• NZEI  

• Ngāiti Rehia 
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Next steps 

26. If you agree to initiate consultation, the Ministry will undertake this consultation on your 

behalf and report the results to you in a subsequent education report.  

27. As required under section 209 of the Act, we will consult with all state schools whose 

rolls might be affected by this change in classification. We will also consult on your behalf 

with relevant iwi and hapū as part of the Crown’s responsibility to give effect to Te Tiriti 

o Waitangi. 

Proactive release 

28. It is intended that this education report be proactively released in ine ith your 
expectations. Any information that might need to be withheld will be done s  in ne with 
the provisions of the Official Information Act 1982. 

Annex 

Annex 1: Letters to the Presiding Member and Member of Par iament 
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Annex 1: Letters to the Presiding Member and Member of Parliament 
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Barney Lee 

Presiding Member 

Bay of Islands International Academy Board 

935 Purerua Road 

Kerikeri 

0294 

 
 
Tēna koe Barney 

Thank you for your application proposing a change of classificati n to Bay of Islands 
International Academy from a Year 1-8 full primary school to a Yea  1-10 composite school.  

Before making a decision, I am required under section 209 of he Educa on and Training Act 
2020, to undertake consultation with the Board of your sch ol and the boards of all state 
schools whose rolls might be affected by the change  The Minist y of Education will undertake 
this consultation on my behalf. 

They will also consult with appropriate sector organisa ions and groups such as local Iwi. As 
part of this consultation, the Ministry will advis  you of th  replies and provide an opportunity 
for your response. 

When consultation is complete, the Minis ry will inf rm me of the feedback received and advise 
me on your proposal. When I have o side ed this advice, I will make the decision. 

The Ministry will continue discuss ns w th your Board about the proposed change. Please 
contact Pat Conrad at pat.conrad@education.govt.nz if you have any questions about this 
process. 
 
 
Nakū noa, nā 

 

 

Hon Jan Tinetti 

A sociate Minister of Education (School Operations) 
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Willow-Jean Prime 
Member of Parliament for Northland 
Parliament Building 
Wellington 
 
 
Tēna koe Willow-Jean 
 
I have received an application from the Board of Bay of Islands International Acade y 
proposing a change of classification from a Year 1-8 full primary school to a Year 1-10 
composite school. 
 
Under section 209 of the Education and Training Act 2020 I am required to undertake 
consultation with the Board of the school concerned and the boards of all state schools 
whose rolls might be affected before making a decision on the prop sal  I also intend to 
consult with relevant sector bodies and community groups as approp ate. 
 
The Ministry of Education will conduct this consultation on my behalf. Once consultation is 
completed, I will consider a detailed report containing a l the consultation feedback. Once I 
have done so, I will then be in a position to make a de ision. 
 
 
Nakū noa, nā 

 

 

Hon Jan Tinetti 

Associate Minister of Education (School Operations) 
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Hon Kelvin Davis  
Member of Parliament for Te Tai Tokerau  
Parliament Building 
Wellington 
 
 
Tēna koe Kelvin  
 
I am writing to you as MP for Te Tai Tokerau.  
 
I have received an application from the Board of Bay of Islands Internationa  Academy 
proposing a change of classification from a Year 1-8 full primary schoo  to a Year 1-10 
composite school. 
 
Under section 209 of the Education and Training Act 2020 I am req ired to undertake 
consultation with the Board of the school concerned and the boards of all state schools 
whose rolls might be affected before making a decision on the proposal. I also intend to 
consult with relevant sector bodies and community group  as appropriate. 
 
The Ministry of Education will conduct this consultation on my behalf. Once consultation is 
completed, I will consider a detailed report containing all he consultation feedback. Once I 
have done so, I will then be in a position to make a decision. 
 
 
Nakū noa, nā 

 

 

Hon Jan Tinett  

Associate Minis er of Education (School Operations) 
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