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Education Report: Ministry of Education 2020/21 Fourth Quarter 
Education Work Programme 2021 Report 

To: Hon Chris Hipkins, Minister of Education 

Date: 29 September 2021 Priority: Low 

Security Level: In Confidence METIS No: 1266763 

Drafter: Sarah Monnon DDI: 04 463 8901 

Key Contact: Melissa O’Carroll DDI: 

Messaging seen by 
Communications team: 

No Round Robin: No 

Purpose of Report 

The purpose of this paper is to provide the first report against the Education Work Programme 
(EWP) 2021 for the period between 1 April and 30 June 2021 and an initial concept of a high-
level forward-looking Implementation View of programme timelines. This report fulfils your 
request for time-driven progress reporting on all initiatives, similar to the COVID-19 Response 
and Recovery (CRRF) monthly reports and the high-level EWP 2018 reporting. Your Office 
has advised that this report will need to be tabled at the agency meeting quarterly. 

Summary 

1 The EWP is focused on shaping an equitable and excellent education system 
through achieving Government’s five Strategic Objectives and building Ministry 
capability to lead the transformation of the education system.   

2 During the EWP and Budget strategy sessions on 15 and 22 September 2021, 
respectively, there was agreement on the work programme priorities that were to 
progress and those that should be deferred over a longer timeframe. Initiatives to 
support equity; pay parity; workforce; attendance, engagement and wellbeing; and 
measuring outcomes for learners will be the highest priorities over the coming years. 

3 The attached 2020/21 Fourth Quarter EWP 2021 Report (Annex 1) demonstrates 
the progress and insights towards achieving the five objectives through delivering the 
EWP priorities.  

4 The attached initial concept of the EWP 2021 Implementation View (Annex 2) 
provides a high-level forward-looking view of implementation timelines and sector 
impacts. This demonstrates what can be expected from EWP initiatives until December 
2021 and consolidates progress milestones towards achieving the intended strategic 
objectives. In the future, the view will also demonstrate programme interdependencies. 

5 The successful implementation of key EWP 2021 initiatives over the next year will be 
affected by pressing issues (paragraph 11 refers), such as managing capacity 
constraints, building strong relationships with whānau, and improving literacy and 
numeracy within a context of COVID-19, and the resulting financial environment. 
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6 The successful delivery of EWP initiatives will collectively impact the education 
system by 2024 through improving learner attendance and engagement, improving 
literacy and numeracy, supporting ākonga and whānau, and strengthening diversity 
and inclusion. 

7 Discussion topics at the agency meeting could include initiatives that require your 
consideration and complex initiatives (paragraph 9 refers).  

Recommended Actions  

 
The Ministry of Education recommends you: 
 
a. note the attached 2020/21 Fourth Quarter EWP 2021 Report (Annex 1), which 

provides a report on the progress towards Government’s strategic objectives for 
education and the EWP 2021 priorities 

 
Noted 

 
b. note the attached initial concept of a 2020/21 EWP 2021 Implementation View (Annex 

2), which provides a high-level forward view of future implementation timelines and 
impacts in the education sector 

 
Noted 

 
c. forward the report to your Associate Ministers of Education for their information 
 

Agree / Disagree 
 
d. release this briefing once it has been considered by you, with Annexes 1 and 2 

withheld as appropriate.  
 

 Release/Not release 
 
 
 
 
 
 
 
 
 
 
Tom Dibley Hon Chris Hipkins 
Acting Deputy Secretary Minister of Education 
Strategy, Planning and Governance 
 
29/09/2021 __/__/____ Proa
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Background 

1 This report provides a record of progress towards the priorities of the EWP 2021 for 
the fourth quarter of 2020/21, based on information accurate as of 30 June 2021, and 
highlights any key issues for discussion. The report also identifies whether the 
programmes have been funded through Budget 2021. 
 

2 Please note that: 
a. this report is in a transitional template that will be improved with your feedback  
b. the CRRF items are shaded in grey as they have been previously reported in 

the June 2021 monthly report (METIS 1264865 refers)  
c. this report does not include actual expenditures for the 2020/21 financial year 

because the Ministry is establishing the systems to report on this in the future. 
The next report will provide financial expenditures. 

 
3 Typically, we would have provided you with a quarterly update on Ministry financial 

and non-financial performance measure reporting against agreed 2020/21 Budget 
standards in August 2021. This was deferred given you were provided the draft Annual 
Report to review in September 2021 with financial and performance measure results.  
 

4 Copies of the quarterly report are usually submitted to Select Committee as part of 
the Annual Review process. It is intended that this document is proactively released. 
 

5 The initial concept of the high-level forward-looking EWP 2021 Implementation View 
provides a view of the work programme’s implementation timelines and sector impacts. 
This will enable the coordination of changes across the education system. 

Quarterly Performance Results and Implementation View Concept 

6 The EWP and Budget Strategy Sessions and supporting discussions have helped to 
reframe the attached 2020/21 Fourth Quarter EWP 2021 Report (Annex 1) on the 
priorities that are underway, including equity; pay parity; workforce; attendance, 
engagement and wellbeing; and measuring learner outcomes. The report 
demonstrates the progress and insights towards how the Ministry has achieved the 
five objectives through delivering the EWP priorities between 1 April and 30 June 2021.  
 

7 This report includes an early concept of a high-level forward-looking Implementation 
View of programme timelines (Annex 2 refers). Future iterations will refine regionally-
led programme milestones, update delivery benchmarks and reflect your feedback.  

Key Insights 

Past highlights 
8 The focus for this Government term is implementing previously established plans. 

Annex 1 indicates accordingly that most EWP priorities are being implemented. There 
are initiatives in the development phase that need to progress, such as the Reforms of 
Tomorrow’s Schools and Vocational Education, which is expected at this stage. The 
Ministry is on track to deliver the priority programmes by 2024 as anticipated.  
 

9 The following initiatives require your consideration: 
a. Initiatives requiring your decision at Cabinet: 

16. The Reform of Vocational Education: Unified funding system remains on 
target to provide Cabinet with decisions in November 2021. 

b. Initiatives facing complexity for you to note: 
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11. Supporting Māori learners and Te Reo Māori Post COVID-19: 

a. Te Ahu o te Reo Māori: Complex procurement and contracting with 
multiple education suppliers were finalised in May 2021, three months 
longer than planned, delaying the programme to early 2021/22. 

b. Te Kawa Matakura: Discussions with Te Tauihu o Ngā Wānanga about 
the expansion of Te Kawa Matakura are postponed while working with 
Te Taumata Whakahaere | Governance Group Te Tai Tokerau.  

c. Kura Whānau Reo: Kura Whānau Reo was on hold until after the 
discussions with Te Tauihu o Ngā Wānanga concluded.  

d. Whānau Engagement Fund: All regions are engaged with iwi, but the 
low-trust environment may prohibit strengthening iwi partnerships. 

 
Future foresights 
10 Between July and December 2021, schools and kura are most impacted by EWP 

programmes. They have recently been engaged to review and design a significant 
number of changes and are now involved in transition activities while simultaneously 
participating in more engagements on future changes. At this time, implementation of 
changes are clustered at the ends of Terms 3 and 4, 2021. Navigating around the 
sector’s capacity constraints will be crucial to these programmes’ success. 
 

11 In addition, there are several pressing issues that will demand the Ministry’s attention 
and add complexity to progressing the EWP 2021, including giving effect to Te Tiriti o 
Waitangi, resolving teacher supply challenges and collective employment 
agreement negotiations, and addressing new challenges created by COVID-19. 
Leadership Team and programme leads will address these pressing issues through 
project management processes, flagging significant risks in future reports, and 
discussing complexity during Ministerial Agency meetings. 

Next Steps 

12 You may wish to discuss this report at a forthcoming Ministerial Agency meeting. 
 
13 Future quarterly EWP reports will include incremental improvements in reporting on 

sector impact, outcomes achieved and expenditures, while focusing on student and 
whānau voice and frontline perspective. Reports will also align with agreed priorities 
in the 2021/22 Output Plan and the upcoming Ministry Statement of Intent 2021-26.  

 
14 The Implementation View will continue to be refined based on updated delivery 

benchmarks to share the implementation information more consistently. In the future, 
the view will also demonstrate scheduling and programme interdependencies. 

Proactive Release  

15 We recommend that this Briefing is proactively released as per your expectation that 
information be released as soon as possible. Any information which may need to be 
withheld will be done in line with the provisions of the Official Information Act 1982. 

Annex 

Annex 1: Ministry of Education 2020/21 Fourth Quarter Education Work Programme 2021 and 
CRRF Initiatives Report 

Annex 2: Ministry of Education 2020/21 Education Work Programme 2021 Implementation 
View 
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