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Purpose of Report 

This paper provides our assessment of the Quarter 4 (Q4) 2020/21 performance of the 
Tertiary Education Commission (TEC).  

Summary 

 The Ministry of Education (the Ministry) monitors the performance of the TEC with the
Ministry of Business, Innovation and Employment (MBIE) as a secondary monitor.

 Due to resourcing challenges, Audit New Zealand is facing delays in completing its audit
of TEC’s 2020/21 end of year performance results. TEC’s audit is due to be completed in
late 2021 and TEC will publish its Annual Report for the 2020/21 year at this time. TEC
has provided its draft non-financial performance data to help inform the development of
our assessment, noting there may be some changes pending Audit New Zealand’s
review.

 We are providing you a Quarter 4 (Q4) assessment, which covers our review of TEC’s
performance over the 2020/21 year, as well as its performance over Q4. This is to ensure
you are provided with timely advice given the potential length of time between receiving
our Q3 assessment and the anticipated timing of the Annual Report. We will provide you
with further advice once TEC’s Annual Report is filed with your office later this year,
capturing any significant financial and non-financial performance reporting changes from
the results provided in this advice.  TEC will not be providing a Q4 report.

 Cybersecurity remains an ongoing focus. TEC has completed surveys and engagements
with parts of the sector across Q4, to gain better visibility over cyber security processes,
procedures, and capability. This is being used to inform future work streams including
what ongoing monitoring of TEO capability and performance.

 TEC is continuing to progress work on the National Careers Strategy 2.0. It is in the
scoping and planning stage and initial engagement with a wide range of stakeholders has
occurred. It is important that the strategy provide role clarity across the system and clear
measures to demonstrate the impact TEC is having.

 Capacity and workload remain a challenge for TEC. Staff continue to be under significant
pressures due to the cumulative impact of RoVE and ongoing impacts of the COVID-19
pandemic. Recruitment of people with specialist capabilities such as finance and IT are a
challenge across the system and is beginning to impact timeframes over various
workstreams.
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Recommended Actions  
 
The Ministry of Education recommends you: 

 
a. note our assessment of TEC’s performance in Quarter 4 and from the 2020/21 year 
 

Noted 
 

b. sign and send the attached letter on TEC’s performance to Jenn Bestwick, Chair of 
the TEC Board (Annex A) 

 
Agree / Disagree 

 
c. agree that this Education Report is proactively released as part of the next publication

       
 Release  Not release 
 
 
 
 
 
 
Zoe Griffiths Hon Chris Hipkins 
Hautū Minister of Education 
Te Puna Rangatōpū 
__/__/____ __/__/____ 
 
 
Proactive Release  
 
It is intended that this Education Report is proactively released as per your expectation that 
information be released as soon as possible. Any information which may need to be withheld 
will be done so in line with the provisions of the Official Information Act 1982. 
 
Annexes  
Annex A: Letter to the Board Chair, Jenn Bestwick  
 
 
 

02  11  2021 23  12  2021
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Jenn Bestwick 
Chair, Tertiary Education Commission 
By email: chair@tec.govt.nz  
 
Dear Jenn 
 
I have just received the Ministry’s monitoring report on the TEC’s performance over Quarter 4 
2021/21 and its analysis of performance against TEC’s draft Annual Report. I look forward to 
receiving TEC’s audited Annual Report in due course. I understand no major changes are 
anticipated between TEC’s draft and audited Annual Report. 
 
The ongoing pressures of the COVID-19 pandemic have presented significant challenges, not 
only to TEC organisationally, but to the wider tertiary education sector. I want to acknowledge 
TEC’s role in support the sector through these challenges, and the agile approach TEC has 
had to take in order to respond to challenges at pace while ensuring continuity of delivery for 
learners. 
 
Throughout the 2020/21 period, TEC has played a key role in the implementation of ROVE. It 
is good to see a strong focus on the changes needed to business-as-usual activities retaining 
knowledge of the reform of the vocational education system within the organisation. Across 
2021/22 I am interested in hearing more about how TEC is working with the NZQA to help 
support the transition to BAU activities for the Workforce Development Council.  
 
It is important TEC has a clear view of how Te Pūkenga is performing in its monitoring of the 
subsidiaries and I am expecting regular updates on this and how TEC is supporting 
Te Pūkenga to operationalise its functions. As work progresses, I am interested in hearing 
more about TEC’s monitoring approach and how this will change over time.  
 
I am pleased to hear TEC is focussing on cybersecurity and how security processes, 
procedures, and capability are being managed across the sector. This remains a priority for 
me and I look forward to further updates. 
 
Please can you pass on my thanks to the Board members and TEC staff for their work over 
this past year, and for their continued efforts into the upcoming year. 
 
 
Yours sincerely  
 
 
 
 
 
Chris Hipkins 
Minister of Education 
 
cc Tim Fowler, Chief Executive, TEC 
cc Zoe Griffiths, Hautū, Te Puna Rangatōpū, Te Tāhuhu o te Mātauranga 
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