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Purpose of Report 

The purpose of this paper is for you to: 

Note our approach to updating the National Monitoring Study of Student Achievement 
(NMSSA) to be a responsive system-level measure of progress against The New 
Zealand Curriculum 

Noted 

Note that the updated NMSSA will provide more timely information on how learners are 
progressing and more timely insights for teaching practice and decision making 

 Noted 

Note the procurement will go live on 31 May 2022 

 Noted 

Agree that this Briefing will be proactively released. 

Agree  /  Disagree 

. 
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Summary 

• The National Monitoring Study of Student Achievement (NMSSA) is one of several 
critical system-level tools to measure system-level progress over time. 
 

• The NMSSA is being updated and will provide a richer and more fulsome 
understanding of student progress, insight into student experiences of learning and 
teacher practices, faster feedback loops and purposeful reporting for the Ministry, 
alongside regular insights for teachers which support their practice.  
 

• Expressions of interest in running the next cycle of NMSSA were received in late 2021 
and we will launch an RFQ process on 31 May to determine the supplier and design 
of the next cycle. This timeframe ensures continuity of the study.  
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17/05/2022 __/__/____ 
 

 
 
Ellen MacGregor-Reid 
Hautū Te Mahau | Deputy Secretary 
Te Poutāhū | Curriculum Centre 
 
11/05/2022  

19 05 2022

Proa
cti

ve
ly 

Rele
as

ed



Background  

1. In 2019 the Curriculum, Progress & Achievement Ministerial Advisory Group advised 
that we expand the focus of National Monitoring Study of Student Achievement 
(NMSSA) to capture and explore a wider range of outcomes to inform national 
priorities for system improvement and conversations around progress and 
achievement. This includes using the NMSSA findings to produce insights and 
resources for, schools, and kaiako that are designed to support their own inquiries. 

2. In October 2021 the EWU informed you of the intention to adapt the NMSSA to be a 
faster, more responsive measure of achievement and progress. The current contract 
with the University of Otago was to have expired on 30 June 2022. A contract variation 
is in place to allow them to complete the 2022 study, which expires on 31 August 2023. 
This variation does not cover a 2023 study. We are using the opportunity of a new 
contract to align NMSSA with the refreshed New Zealand Curriculum (NZC). 

3. A Request for Information (ROI) was released on GETS in October 2021, and 
expressions of interest in running the next cycle of NMSSA were received. We have 
identified areas for refining the study so that it can more effectively provide timely 
information on how learners are progressing and timely insights to support responsive 
teaching and decision making to support learners’ progress. 

4. NMSSA is an important part of our uniquely New Zealand system for understanding 
how learners are progressing and achieving in relation to the NZC (METIS 1281223 
refers). Refer to Annex One to see the Ministry’s full work programme. These 
changes will mean that NMSSA remains fit-for-purpose to support the refreshed NZC 
and strengthen the feedback loops in a system that learns. 

 

 

Role of changed NMSSA in measuring progress at a system level 

5. There is a significant work programme underway to improve how we understand 
learners’ progress and achievement and ensure quality information, aligned with the 
refreshed New Zealand Curriculum, will support the system to be more responsive in 
order to achieve equity and excellence.   

6. The updated NMSSA will be a critical system-level tool that will help support a ‘system 
that learns’ by providing a picture of progress for cohorts of students over time in the 
schooling system. The information NMSSA provides helps us understand trends and 
patterns of progress which can then be used to make adjustments to system settings 
such as targeting PLD or resourcing. 

7. There are a range of proposed changes that have benefits for the system, and these 
are the objectives we seek in our tender process: 

• A richer and more fulsome understanding of student progress across the 
learning pathway, including an additional signpost at Year 6 to those currently 
at Year 3 or 4 and Year 8, mapping to the new phases of the NZC progression 
(METIS 1266499 refers). 

• Further insight into student experiences of learning through student 
questionnaires and interviews. 

• Mirroring the roll out of the refreshed NZC will enable the study to align to the 
refreshed progression framing and provide timely baseline measures across 
each learning area. 

• Cohort assessment, to improve the measurement of progress for the same 
cohort of learners at multiple year levels and provide a richer national view of 
what progress looks like across primary schooling. 
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NMSSA. It was determined that any measurement of this sector should be designed 
separately to NMSSA. This work is underway as part of Te Marautanga o Aotearoa 
refresh, managed by Te Uepū Reo Māori group. 

19. We have not considered a longitudinal study at this time although it is potentially the 
strongest approach for measuring student progress in the system. It is a logistically 
challenging and expensive approach. In the first instance we have proposed assessing 
cohorts of learners at 3 signposts to give us rich information about student progress 
across primary schooling in all eight curriculum learning areas. Parents and whānau 
will get a picture of their child’s learning over time through the Record of Learning 
(ROL). 

 
Next Steps 

20. We propose launching an RFQ process on 31 May with the respondents to the RFI to 
determine who will be the supplier of the next cycle of the study, and negotiations will 
be entered with the preferred supplier to finalise the study design and requirements to 
achieve the change we seek from NMSSA. 

Key Risks and Benefits 

21. Updating NMSSA will ensure that it is a responsive system-level measure of progress, 
that contributes timely information on how learners are progressing and timely insights 
to support responsive teaching and decision making. 

22. NMSSA has the potential to provide a richer and more fulsome understanding of 
student progress, a deeper understanding of teacher practice and capabilities, faster 
feedback loops and insights into student experiences of learning. 

23. A change to the study design could impact the ability to report on trend information 
relative to previous cycles. We will endeavour to maintain relevant tasks from the 
current NMSSA and work with the new supplier to ensure that trend information is 
available.  

24. Funding this broader NMSSA design will cost more. We are working across the 
business to consider funding options. 

25. Continuity of this study relies on procurement going ahead in May to allow sufficient 
lead time for the new contractor to develop the 2023 study. 

Other Relevant Information 

26. This work aligns with the individual progress measure provided by Records of Learning 
which you were briefed on in March (METIS 1281223) 

Proactive Release 

27. We recommend that this Briefing is proactively released as per your expectation that 
information be released as soon as possible. Any information which may need to be 
withheld will be done so in line with the provisions of the Official Information Act 1982. 

 
 

Annexes 

Annex One: Overview of Work Programme 2022-25 
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