
Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



3 

Option a. 

Announce the remaining first round of STRG and 
Shovel-Ready projects this year and following this, 
announce the second round of Shovel-Ready projects 

 

i) Announce via a press release  
ii) Announce in person, where possible under 

current COVID-19 restrictions 
 

Option b. 

Separate the programmes and announce the STRG 
projects before the end of 2021 and announce all the 
remaining Shovel-Ready projects at the beginning of 
2022  

 

i) Announce via a press release 
[Ministry recommended] 

 

ii) Announce in person, where possible under 
current COVID-19 restrictions 

 

Option c. 
Not announce the projects – the Ministry will inform 
schools’ Boards of Trustees, who can manage the 
announcement to the wider community 

 

 
12 The Ministry recommends separating the programmes and announcing the STRG 

projects before the end of 2021, via press release, and announcing all remaining 
Shovel-Ready projects at the beginning of 2022.  

 
13 Announcing the STRG projects via press release means the announcements can be 

made quickly, which is important as delivery of the STRG classrooms is already 
underway. It is also important to note that we are entering the final term of the school 
year, and it can be difficult to schedule visits at this time, particularly at secondary 
schools.  

 
14 Rescheduling the announcement for all the Shovel-Ready projects for next year is the 

recommended option as it provides more opportunity to announce the projects in 
person. It also adds greater certainty that a school visit will go ahead, mitigating the 
risk of updated COVID-19 related cancellations. 
 

15 Announcing all the Shovel-Ready projects together next year also presents the 
opportunity to announce more projects at once, delivering greater news to 
communities and reducing confusion where some schools in a region are announced 
ahead of others.  

 
16 While an in-person visit to announce the remaining first round of Budget 21 

announcement is currently possible under current COVID-19 restrictions in 
Otago/Southland and Bay of Plenty/Waiariki, we note there may be concerns from 
some schools and communities about having visitors on school grounds. Additionally, 
current COVID-19 restrictions mean you cannot visit Auckland in person, which is a 
region that remains in the round one announcement list.  

 
17 Based on your chosen approach, we will work with your office to coordinate and 

support an announcement schedule in the coming months. 
 

School Attitudes Due to Covid-19  
 

18 Covid-19 has caused some delays in the delivery of projects, due to the lockdowns 
and ongoing border restrictions interfering with suppliers’ ability to deliver. Some 
schools may be concerned about the impact of these restrictions on the delivery of 
their projects. Ministry staff are working with schools to update them on project 
delivery and provide support throughout their project. 
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14 There are no additional STRG projects to be announced in round two. All the schools 

benefiting from this programme are included in round one of the announcements. 
 
15 The original intention was that the Shovel-Ready round two projects would be 

announced as a second wave of announcements. However due to the COVID-19 
interruption of round one of announcements, there is now the opportunity combine the 
announcement of the remaining round one projects, with the Shovel-Ready round two 
projects.  
 

16 Due to the commercial sensitivity of allocating funding to projects, we recommend that 
budgets be announced at a programme level, rather than announce the project level 
budget. Further, the announcements will focus on what will be delivered at each 
school, retaining individual budgets to allow the Ministry to negotiate commercially.  

Annexes  

Annex 1: Shovel-Ready Initiative and Short-Term Roll Growth Announcements Round 
One  

Annex 2:   
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