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Education Report: Education New Zealand Quarter 2, 2021-22 and 
End of Year 2020/21 Performance Assessment 

To: Hon Chris Hipkins, Minister of Education 

Date: 30 March 2022 Priority: Medium 

Security Level: In Confidence METIS No: 1281350 

Drafter: Nicole Benkert DDI: 04 4637520 

Key Contact: Fiona O'Leary DDI: 

Messaging seen by 
Communications team: 

No Round Robin: No 

Purpose of Report 

This report provides our assessment of Education New Zealand’s performance over: 

• Quarter 2, 2021/22

• Annual Report 2020/21, which was delayed due to a shortage of auditors.

We will provide your Office with the letter to the ENZ Board Chair for you to sign separately. 

Summary 

This report covers our advice on both ENZ’s performance for the second quarter of 2021/22 
and over the financial year 2020/21. It sits alongside ENZ’s Q2 Report, which you received on 
25 February 2022 and ENZ’s Annual Report 2020/21, which you received on 4 March 2022. 

Quarter 2, 2021/22 performance 

In Quarter 2, 2021/22 we engaged with ENZ about planning for border opening, ENZ’s role 
and managing conversations with stakeholders on and offshore. ENZ also gave us a further 
update on cybersecurity, and it is confident it has robust systems in place. We will keep 
following up on this as a priority area for the Government. 

2020/21 End-of-year performance 

Assessing ENZ’s performance has remained challenging due to the ongoing impacts of 
COVID-19. Most performance measures have not been achieved or could not be measured. 
Some were met because the targets had been lowered significantly. 

In 2020/21 ENZ continued to focus on areas such as: supporting international students in New 
Zealand; increased engagement and cooperation with overseas partners on global 
competencies; and supporting the sector recovery through driving innovation work with peak 
bodies and providers.  
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ENZ managed the change in focus and activities well; however, reacting at pace had an impact 
on the transparency of funding and reprioritisation decisions. It also showed up some 
capability challenges in project and business planning; machinery of government; and 
engagement with other government agencies 

 
Throughout our engagement with ENZ in 2020/21 we have highlighted these areas as gaps 
that needed addressing. ENZ has listened to our feedback and has started to make 
improvements (as reported in our Quarter 1, 2021/22 report [METIS 1275230]).    

 
 
Recommended Actions  
 
The Ministry of Education recommends you: 

 
 

 
a. note our assessment of ENZ’s performance for Q2, 2021/22 and End-of-Year 2020/21 

 
Noted 

 
 
b. note that after you have considered this report, we will provide your office with a letter 

to the ENZ Board Chair for you to acknowledge our assessment of ENZ’s performance 
for Q2 and the EOY 2020/21 

 
 Noted 

 
 
c. agree that this Education Report is proactively released as part of the next publication 

       
 Release / Not release 
 
 
 
 

 
 

Zoe Griffiths Hon Chris Hipkins 
Hautū | Deputy Secretary Minister of Education 
Te Puna Rangatōpū | Corporate 
 
 
30/03/2022 __/__/____ 

 

  

07  04  2022
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Background 
 

1. This report covers advice on ENZ’s performance in Quarter 2, 2021/22. Following 
comprehensive engagement in Quarter 1, which we reported to you on 25 January 
2022 [METIS 1275230], we have applied a lighter touch on the Quarter 2 advice on 
ENZ’s performance (Annex 1 and 2). 
 

2. Due to the delay in ENZ’s audit and the finalisation of its Annual Report, we are also 
providing analysis in this report over ENZ’s end-of-year performance for 2020/21 
(Annex 3). The financial analysis for the year 2020/21 provided to you in our Quarter 4 
advice 2020/21 [METIS 1267943] remains unchanged so it is not repeated here.  

 
3. We will provide your Office with a proposed letter to the Board Chair covering ENZ’s 

performance and the outcomes of ENZ’s financial review shortly. 
 

Statutory requirements for Annual Reports 
 
4. The Crown Entities Act 2004 (the Act) sets out the statutory requirements that a 

Crown agency must comply with when preparing and publishing its Annual Report. 
 

5. ENZ received its final audit report on 28 January 2022, provided the final Annual Report 
to you on 4 March 2022 and published it on 12 March 2022. You have also tabled ENZ’s 
Annual Report as required by section 150(3) of the Act, on 11 March 2022. 

 
6. Crown agents can choose to provide you with a draft annual report for your input, but it 

is not required. ENZ provided a draft of the Annual Report to you in January 2022. ENZ 
also provided the Ministry of Education with an early draft of the report for comment and 
feedback. 

 
ENZ met statutory requirements for content 
 
7. The Ministry’s view is that ENZ’s Annual Report for 2020/21 met statutory requirements 

for content. The requirements for the content of an annual report are set out in sections 
150-156 of the Act and include having compliant information about the entity’s: 

• final audit 

• responsibility and Board 

• organisational capability 

• annual financial statements. 
 

8. In the upcoming year, we will engage with ENZ, and report to you, on its compliance 
with whole of government requirements, including: 

• cybersecurity, 

• pay equity action plan 

• carbon neutrality by 2025. 
 

Proactive Release  
 
9. It is intended that this Education Report is proactively released as per your expectation 

that information be released as soon as possible. Any information which may need to 
be withheld will be done so in accordance with the provisions of the Official Information 
Act 1982. 
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Annexes  
Annex 1: Q2 2021/22: Report on non-financial performance 
Annex 2: Q2 2021/22: Analysis of financial performance 
Annex 3: EOY 2020/21: Report on non-financial performance  
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Ready to go Plan 

 
At the time of our engagement on 10 February 2022, ENZ had put 

significant effort and resources into developing the “Ready-to-go 

Plan” (the plan), which is a cross-agency initiative. It included 

different scenarios on when international students would be able to 

enter New Zealand and under what conditions.  

 

The plan involved estimates of the international student’s travel to 
New Zealandincluding timeframes, overlaid with vaccines used by 
country and acceptance in New Zealand, events by country; best and 
worst scenarios; air connectivity links and a communications plan. 
We consider this initiative a good example of ENZ leading cross-
agency work and thinking of the wider implications of the border 
opening, both for international students and New Zealand.  
 
The latest government announcements around border opening have 
superseded this plan to some extent. A separate team within ENZ 
has been stood up and is working on detailed plans and preparation 
using the new timeframes. This work is complicated by the review of 
policy settings for international students, which is also making ENZ’s 
communications challenging.  

 
While planning as much as possible under these circumstances, an 
internal reference group is helping the ENZ team with advice on when 
to start communicating with overseas partners. ENZ is aware that it 
will need to be flexible and agile, but its communications and 
marketing teams need a minimum lead-in time of two weeks to get 
any marketing campaigns started. The marketing role ENZ plays is 
critical for supporting the planning for the border opening and will be 
a priority for us as Monitor in the next quarter. 
 

Sector engagement 

 
It has been a difficult period with the sector requiring certainty and 
government being unable to provide that. ENZ states that COVID-19 
has tested its relationship with peak bodies and providers and that it 
has been on a steep learning curve since the borders closed. It 
considers that a more open and transparent approach to sector 
engagement over the last 12 months has helped improve the 
relationship.  
 
Initial feedback from our engagement with the sector as part of our 
legislative requirement for board appointments indicates that strong 
leadership, visibility and identification of opportunities is an area 
where ENZ will need to continue to grow in. 
 
While concerned about the lack of certainty, ENZ states its staff is 
skilled in having difficult conversations and that ENZ as an 
organisation has good supports in place for its staff. This is good to 
hear as this will support conversations as wider international 
education policy settings change. 
 
Over the next few months ENZ as an organisation will need to ensure 
it, and the sector, is prepared for the border opening. In this ENZ 
needs to continue to stay closely connected with Department of 
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Prime Minister and Cabinet (DPMC) and other organisations facing 
similar challenges, such as Tourism NZ.  
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Challenges and Opportunities  

 
The refresh of the International Education Strategy (the Strategy) and 
its Action Plan provides the platform on which to build the recovery 
of the sector. One of the challenges we see for ENZ is having role 
clarity in this context. While the Ministry is leading the refresh of the 
Strategy ENZ has a critical role in providing constructive feedback 
based on its insight and intelligence and informed by sector 
engagement.  
 
Alongside other government agencies, ENZ also has a key role in the 
implementation of the refreshed Strategy and Action Plan when 
these are completed. We acknowledge that there is currently some 
flux with the Strategy and its Action Plan, and the Immigration 
rebalance underway.  
 
Although final decisions are outstanding, ENZ knows the potential 
impact and consequences resulting from the proposed changes. This 
means ENZ can be proactive in considering where the opportunities 
are and: 
 

• shape its SOI and SPE accordingly: measures that provide trend 
information will be critical to show the health of the system and 
longer-term impact 

• start to formulate a sector engagement plan, which will help the 
sector to navigate the new environment and identify 
opportunities for the re-build 

• get ready, in terms of marketing and promotion, to develop a 
communications plan targeted to diverse international audiences 
and tailored to different types of students.  

 
We see this as an example of how ENZ can really demonstrate its 
value and the crucial role it has in both supporting the sector and 
government direction.  

 
Finally, with budgets being tight and early indications that ENZ may 
not receive the replacement funding for the Export Education Levy, 
ENZ can now start to look at its work plan and prioritisation of 
activities for the next financial year.  
 

Future monitoring topics 

 
In quarters three and four, the Ministry intends to focus its 
engagement on the following priority topics: 
 

• Implementation of the refreshed Strategy for International 
Education and its Action Plan, and engagement with the sector 

• SPE and SOI development 

• Promotion and marketing in the lead-up to the border opening 

• Managing system and organisational risk 

• Prioritisation planning, in the context of the development of its 
business plan and review of its functions and priority work. 

 
Other areas to engage on include: 
 

• Update on cyber-security / IT architecture 

• Carbon-neutral Government Programme and Kia Toipoto, the 
Public Service Action Plan to close gender, Māori, Pacific and 
Ethnic Pay Gaps 

• ENZ’s contribution to the work on the 5,000 international 
students cohort exemption. 
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Overview 

 
ENZ remains in a stable financial position. Its performance in the 
period ended 31 December 2021 (YTD FY21) was ahead of budget, 
with a total surplus of $4.068m against a budget of $3.420m.  
 
Just under half of the surplus was from scholarships as a result of 
revenue of $1.875m and minimal expenditure. This was in line with 
management’s expectation and is due to the timing of re-starting the 
scholarship awards. We understand the intention is to run one round 
of group scholarships in April, with the scholarships awarded in June. 
 
The operating surplus is a result of the variance in timing of when 
revenue is received from the Crown, which is evenly across the year, 
and when expenses are incurred. 
 
ENZ was approved the drawdown of CRRF contingency funding of 
$4.150m in October 2021, which was not in the original budget. This 
is to fund work on the diversification of education products and 
services, as identified in the Strategic Recovery Plan for International 
Education. 
 
ENZ has advised that there is a risk not all of the diversification 
funding will be spent in the current financial year. If this eventuates, 
it will look to agree a transfer of funding to next year. 
 
To meet the operating budget for the year, ENZ needed to find $1.4m 
of unidentified savings. $0.7m has been identified to date and ENZ 
anticipates it will find the balance. These savings are largely from 
events being unable to take place due to travel restrictions. 
 
ENZ is reliant on the one-off CRRF funding to meet the costs of its 
work programme in the current financial year. To maintain this level 

of activity in future years ENZ will require additional funding as it has 
no ability to self-fund activity due to its limited balance sheet.  

 

 

$'000

YTD FY22 

Actual

YTD FY22 

Budget

YTD FY21

Actual

Operating
Revenue

Crow n - operating 16,020 15,265 15,095

Crow n - EEL 1,633 1,633 1,633

Other 58 42 195

17,711 16,940 16,923

Expenditure

Personnel expenses (7,696) (7,410) (6,942)

Other operating expenses (7,725) (7,870) (6,125)

Depreciation & amortisation (97) (115) (137)

(15,518) (15,395) (13,204)

Net surplus/(deficit) 2,193 1,545 3,719

Scholarships
Revenue 1,875 1,875 2,019

Expenditure 0 0 (77)

Net surplus/(deficit) 1,875 1,875 1,942

Overall
Net surplus/(deficit) 4,068 3,420 5,661

$'000

As at 31 Dec 

2021 Actual

As at 31 Dec 

2021 Budget

As at 31 Dec 

2020 Actual

Assets

Current assets 9,378 9,100 11,873

Non-current assets 406 182 465

9,784 9,282 12,338

Liabilities

Current liabilities 2,700 3,050 3,635

Non-current liabilities 218 0 230

Total liabilities 2,918 3,050 3,865

Equity 6,866 6,232 8,473

Table 1. Financial performance

Table 2. Financial position
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Key points 

 

• The audit of ENZ’s annual financial statements contained in its 
Annual Report 2020/21 was deferred to the end of January 2022, 
leading to a significant delay in its finalisation. This delay has 
meant that a comprehensive analysis over the ENZ Annual 
Report at this time is of limited value. 
 

• Following suggestions by the Ministry to be more transparent in 
its Annual Report, ENZ has included a section with details on 
funding and reprioritisation decisions at the back of its Annual 
Report. We consider some of this information could have been 
included in the main narrative of the report to make it more 
obvious to readers. 
 

• Since the start of the pandemic, ENZ has shifted activities 
towards supporting international students in New Zealand and 
the international education sector, and reducing expenditure in 
advertising and promotion, and travel.  

 

• It is ENZ’s role to forward sector concerns to government 
agencies and speak with one voice to the sector on government 
policy decisions. ENZ reports that this is not an easy balance to 
strike, especially in the current context. Moving forward, this is 
an area which the Ministry will continue to highlight with ENZ. 
 

2020/21 performance summary 

 

• Performance assessment continues to be challenging. The 
analysis of ENZ’s performance results shows the full impact of 
COVID-19: many measures have not been achieved and some 
no longer reflect the operating environment. We elaborate on this 

in the details on page 16 of this report. 
 

• At this stage, we consider it important to focus on the usefulness 
and value of ENZ’s performance measures. This is timely as 
ENZ is in the process of developing the new Statement of Intent 
(SOI) and Statement of Performance Expectations (SPE). We 
have provided initial feedback on the proposed new measures to 
ENZ and will seek further involvement in the development of 
these. 

 

• Looking ahead, ENZ’s future performance will be measured 
against the delivery of its new SOI and SPE which will show how 
ENZ will work to support the delivery of the refreshed Strategy 
for International Education and other government objectives; 
how it has captured opportunities and added value to the sector 
rebuild. 

 

• We will also expect to see more information on diversity across 
ENZ activities and among its staff, as well as information in 
relation to the Carbon-neutral Government Programme, which 
Crown Entities will be required to report on from 2022/23. 
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Background to non-financial performance monitoring 

 
As the monitor of ENZ’s performance, the Ministry engages regularly 
with the entity on its implementation of key areas of work. We track 
the entity’s progress against the intentions and measures in its 
accountability documents (SOI and SPE) and the Letter of 
Expectations (LOE)1.  
 
Our monitoring focus areas are informed by your LOE, environmental 
factors and ENZ’s work programme. This enables us to provide you 
with independent advice on the entity’s performance and annual 
reporting. 
 

Strategic context 

 
The three high-level goals of the International Education Strategy 
2018-2030 of excellent education and student experience; 
sustainable growth, and global citizens provide the framework for 
international education activities.  
 
The Strategic Recovery Plan for International Education (Recovery 
Plan) launched in July 2020 builds on this framework and is focused 
on sector recovery and rebuilding a sector considerably impacted by 
Covid-19.. Of the three work streams of the Recovery Plan, ENZ 
leads the “Transforming to a more sustainable future state” work 
stream. ENZ convenes the Senior Officials Group tasked with 
oversight of the implementation of the Recovery Plan, on behalf of 
the Secretary for Education. 
 
ENZ also supports the Ministry in the delivery of the other two work 
streams under the Recovery Plan: stabilising the international 

 
1 On 4 August 2020, you sent an interim Letter of Expectations to ENZ 
outlining priorities for the short – medium to reflect the new environment. A 

education sector and strengthening the international education 
system. 
 

Key shifts in 2020/21 

 
International student experience  
One of the major shifts for ENZ as a result of the border closure was 
supporting international students who remained in New Zealand. 
This included channelling relevant government information and 
updates to its NauMai NZ website and acting as a liaison between 
students and other government agencies to help with access to 
services. ENZ also developed a WeChat mini programme on NauMai 
NZ with information targeted towards Chinese international students 
in New Zealand.  
 
During 2020/21 ENZ increasingly focused on mental health and 
wellbeing of international students in New Zealand. It worked with 
providers and associations, such as the International Student 
Association, to ensure any mental health and wellbeing issues were 
identified and addressed, either directly or through sharing 
information with relevant government agencies.  
 
ENZ also ran a short-term campaign over summer 2020/21 to 
encourage international students in New Zealand to remain here. 
This included the provision of information on NauMai NZ of further 
study, summer activities, skills development and visa processing. 
With 59% of international students remaining in New Zealand, ENZ 
exceeded its retention target of 40-50%. 
 

new Letter of Expectations was sent by you to ENZ’s Chair on 21 May 
2021. 
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Supporting the sector 
ENZ supported the Ministry with the logistics around a visa 
exemption for an initial cohort of 250 PhD and Master’s students 
through bespoke communications collateral, the secondment of a 
staff member to the Ministry, and the sharing of insights from ENZ’s 
overseas staff. Similarly, ENZ supported the Ministry with the second 
cohort of 1,000 returning undergraduate and postgraduate students.  
 
In response to the COVID-19 pandemic, ENZ developed the Future 
Focus Programme, which provided $1.2 million to international 
education sub-sector peak bodies. The intention was to focus some 
of the sector’s efforts on innovative projects. 
 
In terms of engagement with the sector, ENZ led a number of “deep-
dive” workshops with representatives from across the international 
education sector to better understand the specific impacts of the 
COVID-19 pandemic. The findings from these workshops have 
helped build a more comprehensive picture of the broad nature of the 
impacts of the pandemic.  
 
ENZ delivered a number of workshops and webinars, capability and 
business practices training and facilitated networking opportunities 
for regional partners, providers and education agents. ENZ also 
planned a work programme with regional partners focusing on 
longer-term retention of international students in the regions; a 
student ambassador programme to improve students’ experience 
and wellbeing, and to build social licence. 
 
Protecting New Zealand’s education reputation 
Not being able to promote New Zealand as an education reputation, 
ENZ moved towards brand protection, with the aim to keep New 
Zealand alive in the minds of potential future students. As a result, 
ENZ ran brand awareness campaigns, virtual fairs, product 
marketing campaigns, a large-scale week-long virtual event with 

international partners; online discussions on particular topic areas 
and ENZ Masterclasses.  
 
Diversification of products and services 
ENZ supported the development of the New Zealand Global 
Competence Certificate (NZGCC), an online module teaching 
cultural self-awareness, empathy for other cultures, and ways to 
connect in multicultural settings. This work supported the global 
citizenship goal of the international education strategy. It was initially 
used to retain international students in New Zealand and then offered 
out to a broader New Zealand audience and targeted groups 
overseas. Students can thus experience a virtual exchange with 
peers in other countries. ENZ funded 100 NZGCC scholarships for 
New Zealand students from lower socio-economic areas to 
participate in this exchange. 
 
ENZ also developed two initiatives using different delivery modes: 

• Global education pathways, which is a partnership with the 
New Zealand university sector and the UK-based provider 
University Consortium. This partnership allows students to 
start their study while overseas and then move to New 
Zealand to continue their study  

• the FutureLearn pilot, which is testing a third-party education 
provider’s online platform to offer New Zealand programmes 
and will run for 12 months. 

 
With the sector currently struggling, we understand balancing work 
on innovative projects with immediate concerns has been difficult. 
Feedback from some parts of the sector showed that ENZ struggled 
to demonstrate the value of its role in this context. 
 
Global citizens 
The Prime Minister’s Scholarships were put on hold due to travel 
restrictions, and funds were returned to the Crown. A review of the 
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scholarships had been planned for some time, and ENZ took the 
opportunity to progress this work. This review included making 
improvements so that more Māori and Pacific students undertake the 
scholarships as ENZ works to implement your expectations around 
Te Tiriti. 
 
With the movement of international students restricted, ENZ focused 
on developing partnership agreements, such as those with local or 
regional government bodies overseas. These included, for example, 
an online language exchange and provisions for future in-person 
exchanges.   
 
Following the results of research undertaken on the perception of 
international education by New Zealanders, ENZ developed a social 
licence strategy and toolkit, which is mainly used to support regional 
economic development agencies and peak bodies. 
 
ENZ also undertook the second student experience survey, focusing 
largely on international students in New Zealand but included some 
students studying offshore who were unable to return to New 
Zealand. Capturing more information on the experience of offshore 
students is an area that will be important for the diversification of 
delivery modes. 
 
System level impacts 
The impacts we have seen as a result of the change in activities are: 

• a shift in thinking about international education more broadly 
rather than exclusively focusing on attracting students from 
abroad  

• a struggle for ENZ to demonstrate clarity around role, 
according to some parts of the sector focused on inbound 
student attraction, in the face of uncertainties about border 
closure 

• increased support for the wellbeing of international students 
by ENZ. 

Organisational impacts 
Overall, we consider that ENZ has done a good job at adjusting to 
the pandemic and the changed landscape. While COVID-19 required 
a swift response, the shifts created some challenges within ENZ, 
which showed in some areas. Over 2020/21 the Ministry has 
consistently highlighted these as areas to mature: 

• transparency of funding and reprioritisation decisions 

• engagement with other government agencies, including the 
Ministry 

• capability in business and project planning. 
 

To increase the level of transparency, in particular, ENZ was 
requested to carry out a financial review through the Interim Letter of 
Expectation of August 2020. The Ministry’s recommendations from 
the financial review [METIS 1259121 of 23 August 2021] were that: 

• ENZ includes detailed financial and functional analysis in the 
development of its new SOI and the Four-year plan; 

• transparency over the reprioritisation of its activities will be 
included in its Annual Report; 

• ENZ needs to support Government and policy priorities, and 
use a strong, collaborative and partnership approach with the 
Ministry. 
 

To get clarity over ENZ’s reprioritisation decisions, the Ministry 
focused heavily on ENZ’s business planning during 2020/21. 
Towards the end of the 20/21 financial year, ENZ had developed its 
new four-year plan, which incorporated business planning for 
2021/22. This was a significant piece of work and involved many ENZ 
staff. The Ministry was invited to provide feedback on ENZ’s early 
thinking of the plan but was not provided with the opportunity to give 
further feedback on the Four-year plan before it was finalised. 
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Improvements made since the end of 2020/21 
In the notes to the Financial Statements in its Annual Report 2020/21, 
ENZ outlines the impact of COVID-19 on its activities and 
expenditure. 
 
As stated in our Quarter 1, 2021/22 advice [METIS 1275230] we are 
starting to see improvements in ENZ’s processes and a greater 
openness in sharing ENZ’s thinking as well as internal documents. 
 
Staff wellbeing 
The wellbeing of its onshore and offshore staff remains a priority for 
ENZ. We understand team leaders as well as the leadership team 
are proactive in checking in with their employees. Although the 
results of the latest employee engagement survey were somewhat 
less favourable relative to the previous survey, we accept that this is 
to a large part likely due to the general impact and ongoing 
uncertainties globally in the COVID-19 context. 
 

What we are doing to stay on top of ENZ’s performance 

 
As the monitoring agency, our key actions are: 

• planning our monitoring focus areas with ENZ through an 
engagement plan, 

• using monitoring frameworks to guide our review of key areas of 
growth and risk, such as equity and digital and data services, 

• regularly engaging with ENZ and Ministry staff on key pieces of 
work,  

• where we perceive a gap or risk, we will increase our 
engagements, and/or escalate conversation where appropriate 

• facilitating joint chair meetings between the chairs of Crown 
agencies and education boards so they can consider sector 
issues, share lessons learned and issues arising, 

• reviewing ENZ quarterly reports and accountability documents, 
and 

• seek feedback from other parts of the Ministry on ENZ’s 
performance and our draft advice. 
 

More generally, we will start to consider how to build sector feedback 
into our monitoring. Recent engagement as part of our board 
appointments process shows that this is a useful tool for us to gauge 
ENZ’s performance 
 

Performance results - overview 

 
The performance results for both SOI and SPE clearly show the 
impact of COVID-19. They also highlight the limited value of 
quantitative measures, as some of them were “achieved” but have 
little meaning in and of themselves. With work underway on 
developing the new SOI and SPE, there is an opportunity now to 
reflect on questions such as the value that ENZ brings to international 
education in New Zealand and the kinds of measures that would 
demonstrate that. 
 
In addition, it is critical that there are targets that can be measured 
over time and so provide the basis for a trend analysis. Before 2020 
ENZ developed new SOIs annually, which has created difficulty in 
analysing performance and trends over time.  
 
ENZ is aware of this requirement and advises that it is likely that the 
new SOI for 2022 – 2025 will need to contain a number of new 
performance measures to better reflect the new reality of the 
international education sector. 
 
We have already provided initial feedback to ENZ on proposed new 
SOI and SPE measures reflecting the above comments. As ENZ 
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