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5. A change to an experienced proprietor with resources and community support will help 
grow the roll and help manage the financial risks at the school attributed to the falling 
roll.

6. The NZCPT is a proprietor that has a proven track record to foster and develop the 
special character of its schools. NZCPT has also engaged with the Wellington Christian 
community to determine demand for Christian education in the wider city area.

7. For a change of proprietorship to occur, you should be satisfied that the new proprietor 
can meet the rights, duties and obligations under the integration agreement and the 
Education and Training Act 2020 (the Act).

8. The Peniel Trust and NZCPT have signed a Deed of Novation (Annex 1). It states that 
all rights, duties, and obligations of the current proprietor under the Act and in the 
integration, agreement will be novated to the new proprietor.

9. We consider that the NZCPT can meet the duties and obligations as a proprietor under 
the integration agreement and Act and recommend that you approve the application for 
a change of proprietor. If you agree, please sign the attached Deed of Novation.

Recommended Actions 

The Ministry of Education recommends you: 

a. note the application from the Peniel Charitable Trust Board Inc proposing a change of
proprietor to the New Zealand Christian Proprietors Trust;

Noted 

b. note that to agree to a change of proprietor you must be confident that the new
proprietor is capable of meeting the rights, duties and obligations under the integration
agreement and the Education and Training Act 2020 (the Act);

Noted 

c. note that we have undertaken this assessment and consider that the New Zealand
Christian Proprietors Trust meet these requirements; and

Noted 

d. agree to the change of proprietor for Miramar Christian School from the Peniel
Charitable Trust Board Inc to the New Zealand Christian Proprietors Trust.

Agree / Disagree 

If you agree to the change of proprietor, you are asked to: 

e. sign and have witnessed the attached Deed of Novation and return it for the Ministry
to provide to the proprietor;

f. sign the attached letters to the current proprietor, the proposed new proprietor, and the
Presiding Member of the Board; and

g. sign the attached New Zealand Gazette notice.
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You are also asked to: 

h. agree that this report be proactively released. Any information that might need to be
withheld will be done so in line with the provisions of the Official Information Act 1982.

Proactively release/ Not release 

Nancy Bell 
Hautū | Deputy Secretary 
Te Mahau | Te Tai Runga 

18/01/2023 

Hon Jan Tinetti 
Associate Minister of Education 
(School Operations) 

__/__/____ 21 01 2023
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Background 

1. Miramar Christian School is a co-educational, state integrated, Year 1-8 full primary 
school located in Miramar, Wellington.

2. The school was established and integrated into the state system in 1991. It was 
established by a group of parents from the Gateway Baptist Church. The proprietor is 
the Peniel Trust.

3. The school is a non-denominational Christian school. The integration agreement 
describes the special character of the school as follows:

The school as an extension of the Christian home, exercises the right live and teach 
biblical values and to encourage children to also live out those values, so that they will 
make mature and caring contributions to society. This happens through an integrated 
programme, key aspects of which are:

• An appreciation of God (the Father) as creator and sustained of all things

• That Jesus of Nazareth (God’s only Son) came into the world with a message 
of hope and reconciliation

• That the Holy Spirit is at work in the world today drawing men, women, and 
children toward God

• An ongoing commitment to emotional, physical, spiritual, and social and 
intellectual development

• Constructive attitudes towards self, others, and creation.

4. The 1 July 2022 roll for Miramar Christian School was 22 students, comprising three 
Māori (13.6%), three Pasifika (13.6%), nine Asian (40.9%), two European/Pakeha 
(9.1%), and five other ethnicities (22.7%). This roll has decreased by 26 students over 
the last five years. There is a predicted March 2023 roll of 44 students.

5. The Education Review Office (ERO) December 2021 report acknowledged that the 
school was compliant in all areas reviewed. The Miramar Christian School Board has 
attested to the regulatory and legislative requirements required by the Education Review 
Office.

6. We note that over the last five years the roll has halved, and we agree with the Penial 
Trust, that unless there is a change to this pattern, the school is no longer viable. We 
consider that NZCPT has the experience and resources to support a change for the 
school.

7. Miramar Christian School has been part of Motu Kairangi Kāhui Ako since its 
establishment in 2016.

8. The Kāhui Ako achievement challenge has focused on the following areas:

• Responsive curriculum, effective teaching, and opportunities to learn

• Educationally powerful connections and relationships

• Leadership for equity and excellence

• Curriculum area focus – Maths, Writing, Science.
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Legislative requirements 

9. You are able to agree to transfer the proprietorship of a state integrated school from the 
proprietor who entered the integration agreement, to a new proprietor. If you agree to 
this change, under clause 9 of Schedule 6 to the Act, you must give notice in the New 
Zealand Gazette.

10. For a change of proprietorship to occur you should be satisfied that the new proprietor 
can meet the rights, duties and obligations under the integration agreement and the 
Education and Training Act 2020, and that the new proprietor:

• has the relevant attributes required to discharge the responsibility for supervising the 
maintenance of the special character of the school

• owns, holds in trust, or leases the land and buildings comprising the integrated school 
premises

• has the resources to comply with all other legal and compliance obligations of the 
proprietor

• is a body corporate.

Application to change proprietor 

11. The Peniel Trust has identified the need to transfer proprietorship to an organisation with 
greater resources and a track record of fostering and developing the special character 
of its schools. The Penial Trust believe this will enable roll growth at Miramar Christian 
School. It is the Penial Trust’s view that NZCPT is the appropriate organisation to 
undertake this task and to build on the foundations laid by them as the current 
proprietors. NZCPT is willing to take over the proprietorship and all associated 
obligations and responsibilities.

12. The purpose of finding a new proprietor is stated as being:

To secure the future of Miramar Christian School. The Peniel Trust has determined that 
securing the future of Miramar Christian School is best achieved by handing over 
proprietorship to a proprietor with a thriving network of schools, in good standing with the 
Ministry of Education.

13. The Peniel Trust lodged a proposal to change the proprietor of the school in February 
2022. The proposal was then put on hold while the lease details between the Peniel Trust 
and NZCPT were finalised and resubmitted to us for reconsideration on 4 November 
2022.

14. The Peniel Trust has consulted with the Gateway Baptist Church, the Miramar Christian 
School Board, school staff, and the parent community who are all aware of the proposal 
to transfer proprietorship to NZCPT.Proa
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15. We acknowledge that NZCPT is an experienced proprietor with proprietorship of eight 
other state integrated schools around New Zealand. NZCPT has engaged with the 
Wellington Christian community and has developed a plan for growing Christian 
education in the wider city area.  The change of proprietor for this school is an initial step.

16. NZCPT has confirmed that it can meet the requirements for the integrated school, as it:

• is an experienced proprietor with proprietorship of eight other state integrated schools 
around New Zealand

• has a proven track record to foster and develop the special character of schools, and 
therefore has the relevant attributes required to discharge the responsibility for 
supervising the maintenance of the special character of the school

• NZCPT has signed a lease to take over responsibility for the integrated land and 
buildings of the school from the Peniel Trust, from 1 January 2023

• as an existing proprietor, is a body corporate and has the resources to comply with 
all other legal and compliance obligations of the proprietor.

17. The Peniel Trust and NZCPT have signed a Deed of Novation (Annex 1). It states that 
all rights, duties, and obligations of the current proprietor under the Act and in the 
integration, agreement will be novated to the new proprietor.

18. As the NZCPT has signed a lease to take over responsibility for the integrated land and 
buildings of the school from the Peniel Trust from 1 January 2023. The change would 

take effect from the date which you countersign the Deed of Novation.

19. If you agree to the change of proprietor, NZCPT is likely to subsequently propose a 
change to the school’s special character. The Ministry has delegation to consider this 
type of change to a state integrated school and if approved to sign a supplementary 
integration agreement. Should this happen, we will update you.

9(2)(g)(i)

Proa
cti

ve
ly 

Rele
as

ed



7 

Risks and Mitigations 

23. We consider it low risk to approve the change in proprietor for Miramar Christian School.

However, if a change of proprietor is not able to occur the current proprietor may seek 
to cancel the integration agreement and subsequently close the school.

Ministry comment 

24. We recommend that you approve the application for a change of proprietor for Miramar

Christian School to NZCPT.

Next Steps 

25. If you approve the change of proprietor, please sign and have witnessed the attached

Deed of Novation and initial each page (Annex 1). Please also sign the letters to the

Peniel Trust, NZCPT and the Presiding Member of the Board, informing them of your

decision (Annex 2). Finally, you are asked to sign the notice for the New Zealand Gazette

(Annex 3).

26. The deed is effective from the date of signing.

27. Once these documents are returned to the Ministry we will deliver the letter to the

Presiding Member of the Miramar Christian School Board, deliver a copy of the deed and

letters to each of the chairpersons of the Peniel Trust and the NZCPT, and publish the

Gazette notice.

Proactive Release of this Report 

28. It is intended that this Education Report be proactively released. Any information that

might need to be withheld will be done so in line with the provisions of the Official

Information Act 1982.

Annexes 

Annex 1: Deed of novation of integration agreement  

Annex 2: Letters to the proprietors and Presiding Member of the Board 

Annex 3: Notice for the New Zealand Gazette
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Annex 2: Letters to Proprietors and Presiding Member of the Board 
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Mark Larson 

Chairperson 

New Zealand Christian Proprietors Trust 

P O Box 306 

Orewa 0946 

Tēnā koe Mark 

Thank you for submitting a proposal seeking my agreement for a change of proprietor 

for Miramar Christian School, from the Peniel Charitable Trust Board Inc to the New 

Zealand Christian Proprietors Trust. 

I have considered all the information provided and I am pleased to advise you that I have 

given my consent to the novation to effect the change of proprietorship. The change will 

be notified in the New Zealand Gazette and takes effect from the date which the Deed 

of Novation was countersigned.  

I wish the New Zealand Christian Proprietors Trust well in taking on the proprietor role at 

Miramar Christian School. 

Nāku noa, nā 

Hon Jan Tinetti  

Associate Minister of Education (School Operations) 

cc Peter Wilding, Acting Chief Executive Officer New Zealand Christian Proprietors Trust Proa
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Phil Johnson 

Chairperson 

The Peniel Charitable Trust Board Inc 

P O Box 15-099 

Miramar 

Wellington 6022 

Tēnā koe Phil 

Thank you for submitting a proposal seeking my agreement for a change of proprietor 

for Miramar Christian School, from the Peniel Charitable Trust Board Inc to the New 

Zealand Christian Proprietors Trust. 

I have considered all the information you have provided, and I am pleased to advise you 

that I have given my consent to the novation to effect the change of proprietorship. The 

change will be notified in the New Zealand Gazette and takes effect from the date which 

the Deed of Novation was countersigned. 

I acknowledge the work that you and the Peniel Trust have done as the proprietor of 

Miramar Christian School and wish you the all the best for the future.  

Nāku noa, nā 

Hon Jan Tinetti  

Associate Minister of Education (School Operations) 

cc Peter Wilding, Acting Chief Executive Officer New Zealand Christian Proprietors 
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Andrew Green 
Presiding Member  
Miramar Christian School Board 
41 Camperdown Road  
Miramar  
Wellington 6022 

Tēnā koe Andrew 

I have recently considered an application from the current proprietor of Miramar Christian 
School to change the proprietor to the New Zealand Christian Proprietors Trust.   

After considering all the information provided to me, I am pleased to advise you that I 
agree to the novation which will give effect to the change of proprietorship.  

The change will be notified in the New Zealand Gazette and takes effect from the date 
which the Deed of Novation was countersigned.  

I wish the Board, staff, and students the best for the upcoming school year. 

Nāku noa, nā 

Hon Jan Tinetti 
Associate Minister of Education (School Operations) 
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Annex 3: New Zealand Gazette notice 
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