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Pacific Action Plan 
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Pacific 
Education 
Support 
fund

Talanoa 
Ako

COMPETENT PACIFIC 
WORKFORCE

Implementation of the 
Action Plan

PACIFIC EDUCATION WORK PROGRAMME 2021

Lalanga Fou vision Thriving Pacific languages, cultures and identities Prosperous Pacific Communities Resilient and Healthy Pacific peoples Confident, thriving and resilient Pacific young people

Education 30 year Objectives Barrier free access World Class inclusive education system Quality teaching and leadership Learners at the Centre Future of learning and work

Key 
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SUPPORT FOR PACIFIC 
BILINGUAL & IMMERSION 
UNITS BUDGET BID 
SUBMITTED ($20.218M)

New Pacific focussed subject. vagahau Niue and gagana Tokelau

ENGAGEMENT

BN: UPDATE ON 
TALANOA AKO 2021 

TALANOA AKO 
ONLINE GUIDED 
RESOURCES

PROCUREMENT OF FOR 
2021/22 TALANOA AKO 
PARTNERS

NEW 2021/22 
TALANOA AKO 
PARTNERS 
CONFIRMED

PLD TRAINING FOR 
ALL TALANOA AKO 
PARTNERS

TAPASĀ BUDGET BID SUBMITTED 

TRANCHE 2 
OPENS (26 Feb)

TRANCHE 2 CLOSES
(14 Apr)

Tranche 1 fund 
overview + 
update (5 Feb)

Tranche 1 analysis 
2 funding Advice
(19 Feb)

Evaluation of 
Cohort 1 trial

Scale Up 
Implementation

BN: Current state and 
problem definition 
around Pacific bilingual & 
immersion education

BN: Options for models 
of Pacific bilingual and 
immersion education 
provision

Update of evaluation & 
monitoring of Action Plan

TRANCHE 2 CLOSES 
(14 Apr) TRANCHE 1 EVALUATION & 

REPORTING (31 July)

TRANCHE 2 
IMPLEMENTATION 
(1 July)

Monitoring & 
evaluation of funds

6 monthly report on 
Funds (Late July)

TAPASĀ RESOURCES 
ONLINE

 MPP - ALL OF GOVERNMENT PACIFIC LANGUAGE STRATEGY (TBC) 

Reporting for  both 
Innovation & Support Funds

Annex 1 BUDGET SENSITIVE METIS 1247536
Dr Andrea Schöllmann

TRANCHE 2 
OPENS (26 Feb)

DELIVERY OF 2021/22 
TALANOA AKO 
COMMENCES

TRANCHE 1 
EVALUATION & 
REPORTING (31 July)TRANCHE 2 

IMPLEMENTATION 
(1 July)

Monitoring & 
evaluation of funds

BUDGET
2019

BUDGET 2020
CRRF

Pacific 
bilingual and 
immersion 
education 
resources

Translation of 
key education 
materials in 
10 Pacific 
languages

Pasifika Early 
Literacy 
Project

Realm 
languages 
project

Developing 
Mathematic 
Inquiry 
Communities 
(DMIC)

Supporting 
Pacific led 
early learning 
services

Implementation of delivery underway

Key

Budget 2019

Budget 2020 CRRF

2021 initiated actions

BN Advice to Minister

CAB Cabinet paper

Led in wider Education 
Work Programme

Other Agencies’ work

BN: Timeline for 
bilingual and 
immersion policy 
work 5 Feb.
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DEVELOPMENT OF ACTION PLAN MEASUREMENT FRAMEWORK

DEVELOPMENT OF EDUCATION WORKFORCE STRATEGY [IN WIDER EDUCATION 
WORK PROGRAMME, SEE ANNEX 2]

ANTI-RACISM WORK PROGRAMME [IN WIDER EDUCATION WORK 
PROGRAMME, SEE BRIEFING NOTE]
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Jan Feb Mar Apr Mar Jun Jul Aug Sep Oct Nov Dec

Early Learning 
Action Plan 
(Key Shift 5)

Regulatory 
Review 
(Tranche 2)

Home-based 
minimum 
qualification 
regulations

Equity & 
Targeted 
Funding

NCEA Review 
(Key Shift 4)

Review of 
Achievement 
Standards

NCEA New 
Subjects

Pathways

Literacy & 
Numeracy

Change & 
implementation

Vocational 
Education and 
Training 
(Key Shift 5)

Unified 
Funding 
System

Education 
Workforce 
(Key Shift 5)

Education 
Workforce 
Strategy (EWS)

Collective 
Bargaining 
Strategy

BN: Regs for 80% 
qualified teachers

BN: Network Planning

CAB and Regulatory Impact 
Statement: Policy approvals 
and approval to consult

Pacific Interests in the WIDER EDUCATION WORK PROGRAMME 2021 (as of 5 February 2021)

CONSULTIATION OF OPTIONS CAB on policy 
approvals, 
approvals for 
drafting 
instructions

BN: Home Based 
ECE qualification 
changes

CAB: Seeking 
Approval to issue 
drafting instructions

DRAFTING REGULATIONS AND CONSULTATION

Key  - BN: Advice to Minister CAB: Cabinet paper
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NCEA LEVEL 1 STANDARDS DEVELOPMENT

ENGAGEMENT WITH COMMUNITIES

SECTOR REFERENCE GROUP CONSULTATION (Complete by mid-2021)

POLICY WORK (Ongoing)

The 10-year strategy for 
collective agreement 

Non-teaching 
staff bargaining
Dec 21 – Sep 22
Teaching staff 

bargaining
2022

Advice to be provided on the workforce strategy

CAB: High level 
design of funding 

system

CAB: Detailed 
design for 2023

CONSULTIATION design of funding system              Mar-Nov 2021

Annex 2 BUDGET SENSITIVE
METIS 1247536
Dr Andrea Schöllmann

Minister Hipkins

Minister Tinetti

Minister Hipkins

Minister Tinetti
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VOCATIONAL ENTRANCE AWARD HIGH-LEVEL DESIGN (N.B. IMPLEMENTATION FROM 2024)

NEW STANDARDS DEVELOPMENT AND TESTING 2021 - 2022 

DEVELOPING OF CHANGE AND IMPLEMENTATION TOOLS AND SUPPORTS 2021-2025, TESTING NEW PRODUCTS -2021)
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