AAA

PR R P R R g e

MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA

Briefing Note: Background information on the Urgent Response Fund

process
To: Hon Jan Tinetti, Associate Minister of Education
Cc: Hon Chris Hipkins, Minister of Education
Date: 10 February 2021 Priority: Medium
Security Level: In Confidence METIS No: 1249708
Drafter: Georgina Muir DDI: 04463 8017
Key Contact: Susan Howan DDI: 04 463 2839
Messagm_g S by . No Round'Robin: | No
Communications team:

Purpose of paper

This paper provides background information on the Urgent Response Fund (URF), which was
established in May 2020 by the Minister of Education, including:

° how the URF is administered by the Ministry of Education,

o the region-based process.in place with the sector for identifying priorities and
approving URF applications;

o a summary of the latest progress on the URF, and,

° next steps forreporting on the URF.

Agree that this Briefing will be proactively released.
Agree //Disagree

Summary

° Regional sector groups and Directors of Education are continuing to liaise with their
communities about local needs, including emergent needs, and best responses.

o From 4 August 2020 to 27 January 2021, 66% of the $50 million URF has been
allocated.

° We report on URF activity fortnightly through the Education Weekly Update and monthly
through Briefing Notes.
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Background

1

On 11 May 2020, Cabinet agreed to a Wellbeing Budget package of initiatives for the
education sector to support the wellbeing of learners, their family and whanau and
school staff in the wake of COVID-19.

The Urgent Response Fund (URF) provides $50 million in 2020/21 to support children
and young people who need extra help, especially in terms of attendance, their re-
engagement with learning, and safeguarding and promoting their wellbeing after the
COVID-19 lockdowns.

The fund is available to schools, kura, and early learning services me nga kdéhanga ree
to help address attendance issues, and support wellbeing, cultural wellbeing and re-
engagement in learning.

Regional funding allocation

4.

The Ministry applied the Equity Index to distribute the URF to regions. The Equity Index
(EQI) measures the extent to which socio-economic factors are present'in the lives of
children that could affect their education. It allocates more funding.to regions with
relatively higher levels of disadvantage, where the impact of COVID-19 on wellbeing,
attendance, and engagement will be most significant.

The regional allocation of the URF in 2020/21 is shown in the table below:

ducation regior NS
| Tai Tokerau 2.90
' Auckland \ V4 14.51
' Waikato g 525
' Bay of Plenty, Waiariki ~ 4.43
' Hawke’s Bay, Tairawhiti A 3.34
| Taranaki, Whanganui, Manawat 3.99
| Wellington A\ 5.25
Nelson, Marlborough, \West Coast 1.86

| Canterbury, Chatham Islands 522 |

| Otago, Southland e 3.25 |
| Total T, 50.00

Regional decision.making

6.

Responsibility for the allocation of the fund has been delegated to the Directors of
Education in the Ministry’s ten regions.

Local knowledge and priorities underpin decisions about the use of URF funding. One
or more regional groups' are working with the Director in each region to determine how
the funding can best support the attendance, engagement, and wellbeing issues of
children and young people in the regions.

Regional groups and Directors received guidance on what the URF can be used for, and
a list of these can be found in Annex 1.

There are variations as to how regions approach their decision making on URF
applications. However, to enable funding to flow quickly, most regional decisions on
small grants (typically, less than $20,000) are made by the Director, reserving the
regional group'’s scrutiny for the more substantial applications.

1 Regional groups include representation from primary and secondary schools, kura, early learning
services me nga kdbhanga reo, and mana whenua.
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10.

Typically, the regional groups are meeting fortnightly, in person or remotely, to set
priorities, make decisions on new applications, and for an update on application
decisions to date.

Monitoring and reporting on progress

Reports being produced regularly

11.

12,

13.

14.

18.

We produce regular reports to update the Minister of Education, you and other Associate
Ministers on the progress of implementing the URF and the needs being identified and
supported.

Monthly national URF allocation summary dashboards provide an overview of URF
allocation to date, as well as information about allocation by decile/EQI rating, priority
learners and attendance data.

Annex 2 includes the most recent three national dashboards [METIS 1242528,1244130
and 1245690 refers].

As part of the monthly reporting, we also provide examples of need and interventions
from URF applications. Annex 3 provides examples of needs and interventions included
in URF applications from the December update on the Urgent Response Fund (COVID-
19) [METIS 1245690 refers].

Since September 2020, we have been providing fortnightly, updates through the
Education Weekly Update on the number and value“of approved applications, and
number of learners supported, by sector (schools/kura and early learning
services/kdhanga reo).

Interim Outcomes Survey

16.

17.

18.

10.

20.
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On 18 November 2020, the URF Interim Outcomes Survey (I0OS) was sent to 1,087
schools, kura and early learning centres me nga kohanga reo with approved URF
applications for which they received URF.funding before the start of term 4.

The 108 captures information about the progress being made by the schools, kura and
early learning services mé nga kdhanga reo in delivering the URF, and the interim
outcomes that have been achieved. The purpose of the IOS was to:

a. evaluate andreport on the effectiveness of the URF;

b. to inform and support Ministry planning for learners, schools, kura and early
learning services me nga kdhanga reo; and

& inform future decisions at both national and regional level about the URF.

The survey formally closed on 11 December 2020, at which point we had more than a
50% response rate.

We are currently analysing the responses and an Education Report on the outcomes of
the survey is due in late February 2021.

The 10S report will detail what schools, kura, and early learning centres me nga kéhanga
reo have told us about their experience in implementing URF support. This includes their
observed impact of the URF on attendance, engagement and wellbeing, and challenges
that they may have experienced.
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Current status of the URF

21. Since 4 August 2020, when online applications began, to 27 January 2021 $32.8 m
(66%) of the URF has been allocated through the online application process.? This
leaves a total of $17.1 million (34% of the fund) remaining for the period to 30 June 2021
for regions to allocate.

22. The table below shows key metrics for the URF as at 27 January:

ney metrics To 27/01/202

Applications
Pipelihe - total submitted applications - 5,413 !
Total approved applications * - | 3,492
- Number of ékonga suppo&ed_ - 375,296 _
Number of schools and kura supported ** - _1,607 —
hiu});lber of early learning services me nga kéhanga PR ai
| reo supported **
Approved Funds el 7 e
Totél fu.nding appro;/ed_for schools énd kl-J_fa [ $_28,ﬁ,349
Total funding approved for early learning seNices RN @5,004
me nga kdhanga reo
| Total funding approved Y ) $32,764,353
' % total funds allocated & Ry 66%

#URF data is from main applicant and therefore does not take account of schools, kura and early learning services me
nga kdhanga reo which are funded via the main applicant as part of a cluster.

~ As schools/early learning services can submit multiple applications, the number of schools, kura and early learning
services me nga kohanga reo supported does not sum to the number of applications.

Next steps

23.  We will provide the next monthly-tipdate on the URF on 17 February 2021. This will
provide you with infermation on the progress of the URF in December 2020 and January
2021.

24, The Education“report.on the 10S will be provided to the Minister of Education and
Associate Ministers of Education on 25 February 2021.

Proactive release

25, (We recommend that this Briefing is proactively released as per your expectation that
information be released as soon as possible. Any information which may need to be
withheld will be done so in line with the provisions of the Official Information Act 1982.

2 $0.1 m was allocated through a paper-based process from 1 July 2020 to 3 August 2020
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Annexes

Annex 1: Guidance - list of what the URF can and cannot be used for
Annex 2: National summary of URF allocation:
e COVID-19 URGENT RESPONSE FUND — Summary of URF allocation (4
August to 30 September) [METIS 1242528 refers];
e COVID-19 URGENT RESPONSE FUND — Summary of URF allocation (4
August to 28 October) [METIS 1244130 refers]; and
e COVID-19 URGENT RESPONSE FUND - Summary of URF allocation (4
August to 25 November) [METIS 1245690 refers]

Annex 3: Examples of needs and interventions (from applications approved 28 October to
25 November 2020) [METIS 1245690 refers]
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Annex 1: Guidance — list of what the URF can and cannot be used for

The URF can be used for:

Support for clusters to work together to identify and respond to the changing needs of
individual learners and groups of learners, to enable sustained improvements in
attendance and re-engagement with learning

Additional teacher time or teacher release to directly support sustainable increases in
children and young people’s attendance, re-engagement with learning, and wellbeing
Support that has a wellbeing focus targeting individuals, groups, a class, a whole
school or kura or early learning service me nga kdhanga reo, or a cluster

Resources or materials for improving children and young people’s wellbeing,
including reducing stress, anxiety, depression and grief

Community support which is child-focused and can be delivered by the school or
service, such as before or after school care

Additional support for learners with mild to moderate, to high and complex needs;
including those who are neurodiverse and gifted

Catch-up access, small group tutoring

Mentors, counsellors, behaviour support workers

Professional advice (psychologists, counsellors etc.) on individual er whole of-class
responses to children or young people’s needs

Additional teacher aide time

The URF 'cannot be used for:

Professional Learning and Development

Leadership support or staff wellbeing

Grants to support a shortfall in funding, or supperting ongoing activities of schools,
kura and early learning services me nga kdhanga reo that would be reasonably
expected to be covered through existing funding.

Capital expenses, including maintenance and improvements for school or centre
infrastructure

Support that the Ministry'is supposed to provide

Additional ORS places

Responses that extend past 30 June 2021

Welfare, such as food or clothing

The cost of trips or excursions that were cancelled because of COVID-19
Support that is provided or funded by other government agencies

Payment of parent fees contribution to early learning services

Costs agsociated with cleaning

Devices, monitors and associated equipment.

The fund can be used for responses to attendance, re-engagement and related wellbeing
needs for:

Document Set ID: 918929

individual learners

a group or groups of learners

aclass

an entire school, kura, early learning service, or kbhanga reo

a cluster of schools, kura and early learning services me nga kéhanga reo.
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