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Education Report: Risk Management Scheme, School Contents Deed 

To: Hon Chris Hipkins, Minister of Education 

Date: 14 December 2022 Priority: Medium 

Security Level: In Confidence METIS No: 1302078 

Drafter: Nigel Richardson DDI: 04 463 8020 

Key contact and number: 
Mark Flintoff, Chief Financial 
Officer 

Round robin: No 

Messaging seen by 
Communications team: 

No 

Purpose of report 

The purpose of this paper is to inform you of updates to the 2023 Risk Management Scheme, 
School Contents Deed and to ask you to sign the Deed for the Risk Management Scheme 
(Contents) provided as Annex 1. 

Summary 

This paper asks you to sign the 2023 Risk Management Scheme (RMS) Deed between the 
Crown and all school Boards of Trustees who are participating in the Ministry’s Risk 
Management Scheme (Contents). 

The Deed requires the Minister’s signature as stipulated in the Education (School Risk 
Management Scheme) Regulations 2003 Order in Council. 
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Recommended Actions 

The Ministry of Education recommends you: 

a. Note that an updated Deed has been developed in accordance with the Education
(School Risk Management Scheme) Regulations 2003

Noted 

b. Note that this deed is for the period 1 January 2023 to 31 December 2023.
Noted 

c. Note The current deed will continue to provide cover until this deed is signed.
Noted 

d. Agree that this report be Proactively Released as part of the next publication.

Release / Not release 

e. Sign the new Deed attached for the Risk Management Scheme (Contents)...

Mark Flintoff 
Chief Financial Officer 

Hon Jan Tinetti 
Acting Minister of 
Education Te Pou Rangatōpū | Corporate 

14/12/2022 ___/___/_____ 28  01  2023
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Background 

4. Tomorrow’s Schools transferred the ownership of and the responsibility for the schools’ 
contents to the Board of Trustees of each school.  School buildings remain the property 
and responsibility of the Ministry of Education. 
 

5. Following some issues with schools obtaining commercial insurance cover, the Risk 
Management Scheme was created by amendment to the Education Act. 
 

6. The Act requires each Board to insure its school’s contents, and Boards can join the 
Risk Management Scheme or arrange commercial insurance cover.  

 
7. The Risk Management Scheme provides contents, legal liability insurance and cyber 

security insurance cover for schools that choose to join the scheme.   

 
8. The Ministry manages the Scheme and pays for claims on contents from the Scheme’s 

reserve.  The assessment of claims is provided by a loss adjuster, currently McLarens, 
contracted by the Scheme.  

 
9. The Ministry provides schools in the scheme with legal liability insurance cover and 

cyber security cover by purchasing the cover from a commercial insurer, currently AIG. 

 
10. The Scheme’s reserves are protected by the annual purchase of reinsurance cover. 

 
11. Schools that join the Risk Management Scheme have from 1 January 2023 fees of 

$15.00 per pupil per annum automatically deducted from their Operational Grant 
payments to reduce compliance overheads. 

 

2023 Deed. 

12. The deed has been updated in accordance with the Regulations. 
 

13. On 17 August 2022 you agreed to the increase the annual per-pupil levy from $10.50 
(GST inclusive) to $15.00 (GST inclusive) from 1 January 2023 on the basis that the 
Ministry will support schools to manage this increase through a one-off $4.50 (GST 
inclusive) per pupil increase in the 2023 operating grant of all schools, except private 
schools, from 1 January 2023.  

 
14. As part of the ongoing improvement to the Scheme, we are updating the Deed’s format 

to make it more accessible. This format change requires Ministerial approval in 
accordance with Order in Council regulations, and an Ed report will be provided to your 
office outlining the changes in 2023.  

 

Risks 

15. Based on historical experience the termination of the Scheme would expose Boards 
to increases in insurance costs. 
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Financial implications 

16. The Risk Management Scheme has adequate reserves to meet its current financial 
commitments. 

 
17. The reserve funds are held in a separate account specifically for the use of the 

Scheme.  Fees deducted from schools in the scheme are added each quarter. 
 

18. Contents claims are paid out as and when required. 
 

19. The scheme also purchases: 

• Legal liability cover and cyber security cover. 

• Reinsurance cover, 

• Brokerage services 

• Loss adjustment services. 
 
20. The income to the scheme and the outgoings from the scheme are monitored and 

following the previously approved increase in fee from 1 January 2023 will be balanced. 
 

Annexes 

 
Annex 1: 1302078: Risk Management Scheme Deed 2023 
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23 Termination ar Amendment <i"Deed by Crown 23.1 The Crown may at any time or times, by deed entered into by the Crown do any or all of the following: 23.1.1 extend the term referred to in Clause 2; 
11 

23.1.2 amend any other provision of this Deed in respect of all or any Participating Boards after giving at least one month's written notice to every Participating Board affected; 23.1.3 terminate this Deed after giving at least two months written notice to every Participating Board. 24 Security systons and fire extinguishers 24.1 If a Participating Board has installed burglar alarms or other security systems, or fire detectors or extinguishers, in its premises, the Participating Board must ensure that these are maintained in good working order at all times. 25 Rd.ease cxliability 25.'I A release is allowed without prejudice to the Crown's liability under this Deed from liability arising from loss or damage to Property from any cause if a Participating Board is required by contractual agreement to release: 25.1.1 the Crown, the Government, any Government corporation, any quasi Government organisation, any local authority, any oil company, any lift maintenance engineer, any approved fire protection, installation or service company, any warehouse or storage operator, or any signatories to a lease or mortgage; or 25.1.2 any other party if that agreement is declared to and agreed by the Administrator from time to time. 26 Fraud 26.1 If any Claim is in any respect fraudulent or if any false declaration is made or used in support thereof or if any fraudulent means or devices are used by a Participating Board or anyone acting on behalf of a Participating Board to obtain any benefit under this Deed in respect of a Claim, the Claim is forfeited except that, if the Participating Board comprises more than one School Trustee, the benefit of this Deed shall continue to accrue to any School Trustee making a bona fide Claim under this Deed. 27 Goods and serviCX':S tax 27. 1 If a Participating Board is liable for goods and services tax on any payment made under this Deed, the Crownwill reimburse the Participating Board for that goods and services tax. The reimbursement will be made in addition to any liability that the Crown may have under Part II of this Deed. 28 Invalidity in app<Intmmt <i"Board 28.1 The Crown agrees to indemnify a Participating Board in the manner provided in this Deed regardless of any error or defect or invalidity in the election or appointment or co-opting of, or assumption of responsibility by, a School Trustee or Commissioner. 29 Breach ex warranty ar oondition 29 .1 The obligations of the Crown under this Deed are not invalidated by breach of any provision of this Deed if the breach occurs without any of the Participating Board, the principal of the School, and the chairperson of the Participating Board having knowledge of the breach, so long as the Administrator is advised of the circumstances immediately they become known to any of the Participating Board, the principal of the School, and the chairperson of the Participating Board. 30 Observance ex team and coo.di.ticm 30.1 The due observance and fulfilment of the provisions of this Deed by the Participating Board in so far as they relate to anything to be done or complied with by the Participating Board and the truth of statements made in writing, shall be conditions precedent to any obligation of the Crown to provide any indemnity under this Deed, provided that for the purpose of this Clause 30 the benefit of this Deed to the Participating Board shall not be avoided by reason of failure to ensure due observance and fulfilment, or untrue statement, on the part of one or more individual School Trustees. 

IN WITNESS WHEREOF this Deed has been entered into by the Crown// J, _//,) Ul-) �) A / \... 
SIGNED by Jan Tinetti M1nister of the Crown on behalf of His Majesty The King in Right of New Zealand in the presence of: Melisa Webster _,_-£�;::;::::=-:;;-==.::::::::::::::::=::=:;=::--
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