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Education Report: Ministry of Education 2021/22 First Quarter Report 

To: Hon Chris Hipkins, Minister of Education 

Date: 1 December Priority: Low  

Security Level: In Confidence METIS No: 1276509 

Drafter: DDI: 04 463 8901 

Key Contact: Melissa O’Carroll DDI: 

Messaging seen by 
Communications team: No Round Robin: No 

Purpose of Report 

The paper provides the quarterly update on Ministry performance with financial and non-
financial performance reporting against agreed 2021/22 Budget standards.  It also responds 
to your request for an update on progress against the Education Work Programme (EWP) 
2021 and a high-level forward looking Implementation View of programme timelines. 

Summary 

1 This paper brings together the quarterly EWP progress and impact reporting, with a 
forward looking view, and quarterly updates on Ministry performance with financial 
and non-financial performance information.  

2 Te Tāhuhu is focused on shaping an equitable and excellent education system 
through achieving Government’s five Strategic Objectives and building Ministry 
capability to lead the transformation of the education system.  

3 During the EWP and Budget strategy sessions on 15 and 22 September 2021, 
respectively, there was agreement on the work programme priorities that were to be 
progressed and those that should be deferred over a longer timeframe. Initiatives to 
support equity; pay parity; workforce; attendance, engagement and wellbeing; and 
measuring learner outcomes will be the highest priorities over the coming years. 

4 The attached 2021/22 First Quarter EWP 2021 Report (Annex 1) demonstrates the 
progress and insights towards achieving the five objectives through delivering the 
EWP priorities.  

5 The attached EWP 2021 Implementation View (Annex 2) provides a high-level 
forward-looking view of implementation, and immediate impacts in the sector. This 
demonstrates some deliverables expected from EWP initiatives until March 2022. 
The Implementation view of activity is being used to map the forward of activity 
towards achieving the intended strategic objectives. In the future, it will also 
demonstrate programme interdependencies. 

6 The successful implementation of those key EWP 2021 initiatives over the next year 
will be affected by pressing issues (paragraph 12 refers), such as managing 
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capacity constraints, building strong relationships with whānau, improving literacy 
and numeracy within a context of COVID-19, and the resulting financial environment. 

7 The successful delivery of EWP initiatives will collectively impact the education 
system by 2024 through improving learner attendance and engagement, improving 
literacy and numeracy, supporting ākonga and whānau, and strengthening diversity 
and inclusion. 

8 At 30 September 2021, we were on track to achieve the majority of our performance 
measures. Reporting is on an exceptions basis with explanations on variances for 
those measures that are not on track set out on page 6 and in Annex 3.  

9 The financial results for the year to 30 September 2021 as set out on page 6 and 
Annex 4 show: 
a. total Vote Education expenditure was $172.8 million (4.2%) under budget 
b. total Vote Tertiary Education expenditure was $9.1 million (1%) under budget. 

10 The report also seek approval to revise some measures for 2021/22 as set out on 
page 6 and Annex 5.   
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Recommended Actions  

The Ministry of Education recommends you: 
 
a. note the attached: 

i. 2021/22 First Quarter EWP 2021 Report (Annex 1), which provides a report 
on the progress towards Government’s strategic objectives for education and 
the EWP 2021 priorities 

ii. 2021/22 EWP 2021 Implementation View (Annex 2), which provides a high-
level forward view of future implementation and immediate impacts in the 
education sector 

iii. exceptions reporting on Vote Education and Vote Tertiary Education 
performance measures (Annex 3)  

iv. an update on the Vote Education and Vote Tertiary Education financial 
position as at 30 September 2021 (Annex 4) 

 
Noted 

 
b. approve changes to measures set out in Annex 5, which will be implemented through 

the Supplementary Estimates  
 

Agree / Disagree 
 
c. forward the report to your Associate Ministers of Education for their information 
 

Agree / Disagree 
 
d. release this briefing once it has been considered by you, with the Annexes withheld 

as appropriate.  
 

Release/Not release 
 
 
 
 
 
 
 
 
 
 
Anne Marie Taggart Hon Chris Hipkins 
Acting Hautū | Deputy Secretary Minister of Education 
Te Puna Rangatōpū | Corporate 
 
1/12/2021 __/__/____ 

In the next version of Annex 1 I would like to see all the elements of the government's
Education Work Programme included (eg. healthy lunches, all aspects of the Tommorow's 
Schools reform programme etc). CH 
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Background 

1 This report provides a record of progress towards the priorities of the EWP 2021 for 
the first quarter of 2021/22, based on information that is accurate as of 30 September 
2021, and highlights key issues for discussion. The report includes a quarterly update 
on Ministry financial and performance measure exceptions against agreed Budget 
standards to present a more comprehensive indication of quarterly progress. 

2 This EWP 2021 report represents an incremental improvement on the previous 
quarter’s transitional template, and now provides the status rating, funding allocated, 
and expenditures for each EWP initiative, as well as the results of the Ministry’s 
capability improvement activities. The report will continue to be improved and 
targeted with your feedback. 

3 Copies of the quarterly report are usually submitted to Select Committee as part of 
the Annual Review process. It is intended that this document is proactively released, 
with the Annexes withheld as appropriate.  

Alignment with Strategy Session Priorities 

4 The EWP and Budget Strategy Sessions and supporting discussions have helped to 
reframe the attached 2021/22 First Quarter EWP 2021 Report (Annex 1) on the 
priorities that are underway, including equity; pay parity; workforce; attendance, 
engagement and wellbeing; and measuring learner outcomes. Elevating these 
priorities in turn means that some initiatives in the EWP 2021 have been deferred 
until these priorities have been appropriately addressed. The report demonstrates the 
progress and insights towards how the Ministry has achieved the five objectives 
through delivering the EWP priorities between 1 July and 30 September 2021.  

EWP 2021 - Key Insights (Annex 1 and 2) 

Insights from the last quarter 
5 This quarter, the Ministry has rapidly shifted to providing direct support to schools, 

whānau and learners in response to the COVID-19 outbreak from August 2021, while 
continuing to progress its priority work and adapting to working within restrictions. 
Annex 1 shows that most EWP priorities are being implemented as expected and are 
either already realising or starting to realise their intended impacts for learners and 
their whānau. Those initiatives that were deferred in the EWP and Budget Strategy 
Sessions are also tracking well against their longer-term delivery timeframes. 

6 The majority of initiatives are in the implementation phase. However, there are 
priority programmes that are in:  

• the policy phase, such as the Reforms of Tomorrow’s Schools and Vocational 
Education, and  

• the design phase, such as the Reforms of Curriculum, Progress and 
Achievement, and NCEA and the Literacy and Mathematics Strategy, that 
need to progress.  

This is expected at this stage, and the Ministry is largely on track to deliver the 
priority programmes by 2024 as anticipated.  

7 Those programmes that are not on track by the time they conclude require key 
decisions through the Budget 2022 process. In particular, Budget conversations will 
impact the extension of the work programme to improve digital access to help 
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address the digital divide in schools and kura and the development of an 
independent mechanism for raising and resolving complaints. 

8 The following initiatives require your decision: 
9.b Improve digital access to help address the digital divide in schools and 

kura: The decision on the extension of the student households 
connections after December 2021 is pending (METIS 1272098 refers). 

16.b The Reform of Vocational Education: Unified funding system requires 
Cabinet decisions on the design of the new funding system to ensure the 
system can take effect from 2023 (METIS 1274343 refers).  

9 The following initiatives are delayed:   
11. Supporting Māori learners and Te Reo Māori Post COVID-19: 

c. Te Kawa Matakura: There has been a delay in the development of 
Te Kawa Matakura due to the new direction of the programme being 
tested in Te Tai Tokerau. 

f. Kura Whānau Reo: Kura Whānau Reo remains on hold until after the 
discussions with Te Tauihu o Ngā Wānanga concluded.  

 
Foresights 
10 Inter-dependencies: Teams are working towards better alignment of dependent 

work streams to ensure outputs and impacts of related programmes leverage off 
each other. These inter-dependencies are being monitored and managed through the 
EWP.  For example, the NCEA Change Programme and the work to pilot education 
sector digital identity, as the pilot relies on the application of digital identity profiles for 
NCEA students.   

11 Impact on the sector: There is a nation-wide resourcing issue with COVID-19 
lockdowns and movement restrictions. Navigating around the sector’s capacity 
constraints will be crucial to these programmes’ success. There is an opportunity to 
use delivery planning and pacing across the work programme, to even out the 
amount of delivery activity and impact on the sector. 

12 There continue be several pressing issues that will add complexity and potentially 
impact timeframes to progressing the EWP 2021, including giving effect to Te Tiriti o 
Waitangi, managing capacity constraints, building strong relationships with 
whānau, improving literacy and numeracy and addressing new challenges 
created by COVID-19. The Ministry will address these pressing issues through 
flagging significant risks in future reports and discussing complexity during Ministerial 
Agency meetings project management processes where relevant. 

Performance measures (Annex 3 and 5) 

13 The majority of Estimates performance measures are on track, with 19 Vote 
Education measures, out of a total of 151 measures, at risk of not being achieved at 
year end. The Vote Tertiary Education measures are on track for year end.   

14 The measures currently at risk are summarised in the following table:   

Measures at risk at year end 
Departmental  Non-departmental 
• participation in primary and secondary 

education: the percentage of students attending 
school regularly  

• participation in primary and secondary 
education: the percentage of students 
attending school regularly (Term 1 – 4 
breakdown) 
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• wait times for Early Intervention Service 
support: 90 calendar days, percentages within 
45 and 60 calendar days) 

• resourcing payments: accurate and on time  
• Ministerial reports are proactively release and 

published online within 30 business days  

• participation in secondary education: 
the percentage of students attending 
school regularly (Term 1 – 4 
breakdown, with Term 2 equity 
breakdown) 

 

15 We are developing a national Attendance Strategy with regional Action Plans to drive 
systemic, long-term improvements in school attendance for children and young 
people. This Strategy is underpinned by a change in approach that emphasises: 

• flexible and integrated support for schools and their communities to innovate 
and raise capability to address issues of student non-attendance and 
disengagement.  

• strengthening school and sector partnerships with mana whenua, iwi/Māori 
organisations, community networks and social services agencies to enable 
student engagement, participation and belonging to be addressed as part of 
engaging on the importance of regular school attendance.  

• more access to expertise in Ministry regional teams to help school boards and 
principals to critically examine the causes of non-attendance and effectively 
respond, and to identify and respond to persistent or escalating patterns of 
non-attendance, chronic truancy and non-enrolment, and educational 
disengagement. 

• measurement of the drivers of irregular attendance and intervention 
effectiveness, developed through the Ministry working with schools, iwi and 
communities to support ongoing improvement. 

16 We are also seeking your approval to update some measures for 2021/22 through 
the Supplementary Estimates process (see Annex 5).  

Financial performance (Annex 4) 

17 Total expenditure for the year to 30 September 2021 was: 

• $172.8 million (4.2%) under budget for Vote Education, mainly due to 
underspends in departmental capital expenditure where projects have been 
delayed due to COVID-19 lockdowns, school lunch programme, learning 
support and alternative education, integrated school property through the 
timing of the Essential Property Maintenance programme and teacher 
salaries. This has been offset by an overspend of $35.4 million in school 
property portfolio management due to an increase in depreciation. 

• $9.1 million (1.0%) under budget for Vote Tertiary Education, mainly due to 
underspends with a timing variance due to the establishment of six Workforce 
Development Councils, and Fees-free Payments due to low enrolments. 
There are two areas of overspend: volume pressures within the Industry 
Training Fund, and a one-off grant to Te Whare Wānanga o Awanuiārangi.  
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Next Steps 

18 You may wish to discuss this report at a forthcoming Ministerial Agency meeting. 
19 Future quarterly EWP reports will include incremental improvements in reporting on 

regional and sector impact Reports will also align with agreed priorities in the draft 
Ministry Statement of Intent 2021-26 (refer METIS 1276988).  

20 The Implementation View will continue to be refined based on updated delivery and 
planning information. In the future, the implementation view will aim to provide more 
clarity around programme interdependencies. 

Proactive Release  

21 We recommend that this Briefing is proactively released as per your expectation that 
information be released as soon as possible. Any information which may need to be 
withheld will be done in line with the provisions of the Official Information Act 1982. 

Annexes 

Annex 1:  Ministry of Education 2021/22 First Quarter Education Work Programme 2021 
and CRRF Initiatives Report 

Annex 2:  Ministry of Education 2021/22 Education Work Programme 2021 
Implementation View 

Annex 3:  Exceptions reporting on Vote Education and Vote Tertiary Education 
performance measures 

Annex 4:  Update on the Vote Education and Vote Tertiary Education financial position 
as at 30 September 2021 

Annex 5:  Proposed changes to 2021/22 performance measures  
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The Attendance Service received additional funding for 
one year (to June 2021). Budget 21 also provided 
additional funding for the Attendance Service to reach a 
further 7500 chronically absent students. 

We are currently re-designing how support is provided to 
address issues and improve engagement in education. 
The re-design focuses on moving resources closer to 
school and working in partnership with mana whenua, 
Iwi/Māori and community networks to support students 
locally. 

An attendance strategy has been developed with the 
Directors of Education to improve attendance and 
engagement. The strategy will be reported to Cabinet 
after taking account of recommendations from the Select 
Committee inquiry, expected at the end of this year. 

Appropriation: Primary and Secondary Education 

ED-M04-1: Participation in primary and secondary education: the percentage of students attending school regularly 
(School Term data) 
Term (2021) Budget 

standard 
Previous 
result 

Year-end 
Forecast  

Commentary 

Term 1 
 
Term 2 
 
Term 3 
 
Term 4  

70%  50.6% 
 
 64.0% 
 
 63.5% 
 
 61.7%  

  
 
  
 
  
 
   

See commentary above. 

This year is the first time reporting these measures in this 
quarterly format and it provides a baseline for ongoing 
monitoring. 

We currently have the following plan for providing data:   

• Term 2 2021 attendance reporting is planned for 
release by the end of November 2021 

• Term 3 2021 attendance data is planned for release 
before early December 2021 

• Term 4 2021 attendance data is planned for release 
early April 2022. 

Appropriation: Secondary Education 

ED-M04-13: Participation in Secondary education: the percentage of students attending school regularly (Attending 
regularly is defined as attending at least 90% of half days.  
Terms/Students Budget 

standard 
Previous 
result 

Year-end 
Forecast  

Commentary 

Term 1 
Term 2: 
all students 
 
Mãori students: 

• English 
medium 

• Mãori 
medium 

• Mixed  
medium 

 
Pacific students 
 

70%  56.5% 
 
 59.1% 
 
 40.9% 
 41.4% 
 
 46.5% 
 
 36.0% 
  
 45.9% 
 

  
 
  
 
 
  
 
  
 
 

 
 
 

Secondary data is likely to be lower than primary for this 
measure (also see commentary above.) 
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Term 3 
 
Term 4  

 57.2% 
 
 48.4%  

  
 
   

Appropriation: Outcomes for Target Student Groups (multi category appropriation) Interventions 
for Target Student Groups (category) 

ED-M02-3.1: Number of days eligible children and young people wait to receive support from the Early Intervention 
Service after the request for support: 

 Budget 
standard 

YTD 
Actual 

Year-end 
Forecast  

Commentary 

 90 
calendar 
days 

 93.44 
calendar 
days 

   We are assessing the impact of COVID-19 lockdown on 
wait times, the volume of requests for support and the 
distribution of the current wait list, particularly in 
Auckland. We are also reviewing the report on Phase 
One of the early Intervention evaluation. This may 
provide insights into system improvements to address 
wait times as it was focused on the end-to-end process of 
the support provided by the Early Intervention Service, 
starting at the request for support. 
 
We continue to provide Directors and Managers Learning 
Support with data insights to support their regional 
approach to reducing wait times. 
 
We also continue to embed an understanding of the 
tiered model of support in Early Intervention to move 
towards more proactive need identification and support to 
manage increasing demand. 

Appropriation: Support and Resources for Education Providers 

ED-M02-3.2 and 3.3: Percentage of days eligible children and young people wait to receive support from the Early 
Intervention Service after the request for support: 

 Budget 
standard 

YTD 
Actual 

Year-end 
Forecast  

Commentary 

percentage within 
45 calendar days: 
 
 
percentage within 
60 calendar days: 

 
25% 
 
 
 
40% 

 
  24.7% 
 
 
  
31.41% 

 
  
 
 
 
    

See ED-M02-3.1 commentary above. 
Percentage within 45 calendar days: 
We continue to monitor the impact of Level 3 lockdown 
on this measure. In previous lockdowns we have 
experienced significantly fewer requests for support. 
 
Percentage within 60 calendar days: 
Q1 2021/22 performance is below target, and reflects the 
growing number of cases waiting more than 60 days. 
While regions are focused on starting cases waiting the 
longest for service, a growing number of cases are 
waiting more between 60 and 150 days.  We are working 
to understand the reasons for this, and will support 
regions to plan and respond to the issues identified. We 
continue to monitor the impact of Level 3 lockdown. 
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ED-M04.4: All resourcing payments will be accurate and timely in respect of payment amounts, payment to the correct 
providers, schedules advised to public education service providers or agreements with those providers, timeframes 
notified to payees, and fulfilling statutory requirements: 

 Budget 
standard 

YTD 
Actual 

Year-end 
Forecast  

Commentary 

- accurate: 
 
 

- on time: 

100% 
 
 
100% 

  98% 
 
 
  98% 

  
 
 
    

The most recent July 2021 quarterly operations grant 
instalment was paid on the appropriate instalment date 

The Collective Agreement one-off funding payment for 72 
schools was missed. The value of the payment was 
$463,221.00 (GST incl).  This was corrected and paid on 
6 July 2021.  

The Confirmed Property Maintenance Grant was loaded 
into Grants after the 1 July payment round, resulting in 
231 Schools being underpaid by $712, 831.00 (GST 
incl).  

This was corrected and paid on 23 July 2021.  The 
Quarter 3 recovery has been delayed until the Quarter 4 
operations grant instalment in October.  Schools were 
notified on 26 July 2021. 

Quarterly updates relate to the school year with the next 
data available in January 2022.  

Appropriation: Oversight of the Education System 

ED-M03-7: Percentage of Education Reports and Briefing notes to Ministers proactively released and published online 
within 30 business days of final decisions being taken by Ministers, unless there is good reason not to publish all or 
part of the material, or to delay the release beyond 30 business days. 

 Budget 
standard 

YTD 
Actual 

Year-end 
Forecast  

Commentary 

  
100% 

 
  97% 
 

 
    

As a new measure from 2021/22, some implementation 
issues occurred in the first quarter, meaning a small 
number of papers were published outside the required 
timeframe. Processes have been altered to give earlier 
visibility of potential issues, including additional focus on 
the timeliness of the return of papers from Ministerial 
offices, and processing speed by the Ministry. As a 
result, it is not possible to meet the 100% standard for 
the 2021/22 year, however it is expected that the YTD 
actual percentage will increase as the year progresses. 

Departmental measures that are unable to be measured 

ED-M02-3:  Satisfaction of parents with state or state integrated (public) primary and secondary schools they have 
used or contacted, that a child in their care attends or may attend in the future 

 Budget 
standard 

Previous 
result 

Year-end 
 

Commentary 

 Maintain 
or 
improve 
 

  
Unable to 
be 
measured 

   
Unable to 
be 
measured 

The Public Service Commission survey methodology 
changed so this information is no longer available. The 
Ministry will review options and potentially amend/delete 
the measure through Supplementary Estimates. Proa
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  Annex 4 

Vote Education Expenditure against Appropriations 
 

  Year to Date Full Year 

  
Actual Budget 

BEFU Variance Forecast Budget 
BEFU Variance 

  $m $m $m % $m $m $m % 
Departmental Output Expenses                 
School Property Portfolio 
Management 523.9  488.5  (35.4) (7.2%) 1,967.9 1,967.9   -  - 
Services to Other Agencies 1.0  1.0  -   1.8 1.8   - - 
Support and Resources for Parents 
and the Community 3.0  3.3  0.3  9.1% 14.0 14.0   -  - 
Total Departmental Output 
Expenses 527.9  492.8  (35.1) (7.1%)  1,983.7 1,983.7   -  - 
Departmental Capital Expenditure 362.0  467.7  105.7  22.6%  1,869.7 1,869.7   -  - 
Non-Departmental Output 
Expenses             
Contributions to Other Education-
related Organisations  2.3  2.0  (0.3) (15.0%) 11.7 11.7   - - 
Early Learning 590.9  586.9  (4.0) (0.7%) 2,261.5 2,261.5   - - 
School Managed Network Funding 7.2  7.2  -   28.8 28.8   - - 
School Transport 55.1  59.2  4.1  6.9% 218.2 218.2  - - 
Schooling Improvement 1.2  5.2  4.0  76.9% 25.5 25.5  - - 
Support for Early Learning 
Providers 0.1  1.7  1.6  95.5% 9.2 9.2  - - 
Supporting Parenting 4.4  5.5  1.1  20.0% 9.0 9.0  - - 
Total Non-Departmental Output 
Expenses 661.2  667.7  6.5  1.0%  2,563.9 2,563.9  - - 
Benefits or Related Expenses             
Home Schooling Allowances 1.3  2.2  0.9  40.9% 7.5 7.5  - - 
Scholarships and Awards for 
Students 2.9  3.5  0.6  17.1% 14.8 14.8   - - 
Scholarships and Awards for 
Teachers and Trainees  3.9  6.4  2.5  39.1% 31.5 31.5   - - 
Total Benefits or Related 
Expenses 8.1  12.1  4.0  33.1%  53.8 53.8   - - 
Non-Departmental Other 
Expenses             
Integrated Schools Property 18.6  45.1  26.5  58.8% 101.1 101.1   - - 
Impairment of Debts and Assets 
and Debt Write-Offs  - - -  - 1.0 1.0   - - 
Total Non-Departmental Other 
Expenses 18.6  45.1  26.5  58.8%  102.1 102.1   -  - 
Non-Departmental Capital 
Expenditure             
School Support Project - 0.5  0.5  100.0% 1.9 1.9   -  - 
Schools Furniture & Equipment 19.7  16.7  (3.0) (18.0%) 53.4 53.4   -  - 
Total Non-Departmental Capital 
Expenditure 19.7  17.2  (2.5) (14.5%)  55.3 55.3   -  - 
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Multi-Category Expenses and 
Capital Expenditure (MCA)             
Improved Quality Teaching and 
Learning MCA             
Support and Resources for 
Teachers 40.6  38.5  (2.1) (5.5%) 161.7 161.7   -  - 
Curriculum Support 15.0  22.0  7.0  31.8% 74.3 74.3  -   - 
Professional Development and 
Support 36.8  29.1  (7.7) (26.5%) 116.2 116.2   - - 
Total Improved Quality Teaching 
and Learning MCA 92.4  89.6  (2.8) (3.1%)  352.2 352.2   - - 
Outcomes for Target Student 
Groups MCA             
Interventions for Target Student 
Groups 96.1  91.8  (4.3) (4.7%) 393.8 393.8   - - 

Learning Support and Alternative 
Education 182.8  189.3  6.5  3.4% 657.3 657.3  - - 
School Lunch Programme 51.2  105.2  54.0  51.3% 254.1 254.1  - - 
Students Attendance and 
Engagement 3.2  3.8  0.6  15.8% 15.0 15.0  - - 
Total Outcomes for Target 
Student Groups MCA 333.3  390.1  56.8  14.6%  1,320.2 1,320.2  - - 
Oversight and Administration of 
the Qualifications System MCA              
Secondary School Assessments 14.6  14.6  -  - - 57.1  - - 
Standards and Qualifications 
Support 4.6  4.6  -  - - 19.2  - - 
Total Oversight and 
Administration of the 
Qualifications System MCA 19.2  19.2  -  - - 76.3  - - 
Oversight of the Education 
System MCA                 
Stewardship and Oversight of the 
Education System 17.2  18.5  1.3  7.0% - 73.5  - - 
Total Oversight of the Education 
System MCA 17.2  18.5  1.3  7.0%  - 74.0  - - 
Primary and Secondary 
Education MCA                 
Primary Education 1,052.4  1,060.2  7.8  0.7% - 3,912.4  - - 
School Risk Management Scheme 0.9  0.9  -  - - 5.0  - - 
Secondary Education 749.9  753.5  3.6  0.5% - 2,850.2  - - 
Support and Resources for 
Education Providers 37.4  38.4  1.0  2.6% - 162.9  - - 
Total Primary and Secondary 
Education MCA 1,840.6  1,853.0  12.4  0.7%  - 6,930.5  - - 
Total Multi-Category Expenses 
and Capital Expenditure (MCA) 2,302.7  2,370.4  67.7  2.9%  - 8,753.2  - - 
Multi-Year Appropriations                
Total Vote Education 3,900.2  4,073.0  172.8  4.2%  - 15,381.7  - - 
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Vote Tertiary Education Expenditure against Appropriations 
 

  Full Year Full Year 

  
Actual Budget 

BEFU Variance Forecast Budget 
BEFU Variance 

  $m $m $m % $m $m $m % 
Departmental Output Expense               
Stewardship and Oversight of the Tertiary 
Education 4.0  4.4  0.4  9.1% 16.3 16.3   -  - 
Total Departmental Output Expense 4.0  4.4  0.4  9.1%  16.3 16.3   -  - 
Non-Departmental Output Expenses               
Access to Tertiary Education 9.7  8.6  (1.1) (12.8%) 44.4 44.4   -  - 
Administration of and Support for the 
Tertiary Education and Careers Systems 19.6  19.3  (0.3) (1.6%) 77.3 77.3  -   - 
Centres of Research Excellence 12.5  12.5  -   49.8 49.8   -  - 
Establishment of a Single National 
Vocational Education Institution  - - -   10.0 10.0   -  - 
International Education Programmes 8.3  8.6  0.3  3.6% 34.5 34.5   -  - 
Support for Wānanga 12.0  4.0  (8.0) (200.0%) 12.0 4.0  (8.0) (200.0%) 
Tertiary Education Research and 
Research-Based Teaching 79.9  79.9  -   321.0 321.0  -   - 
Tertiary Sector / Industry Collaboration 
Projects 12.3  13.1  0.8  6.1% 42.4 42.4   -  - 
University-led Innovation 1.6  2.3  0.7  30.4% 9.4 9.4   -  - 
Workforce Development Councils - 12.0  12.0  100.0% 48.0 48.0   -  - 
Total Non-Departmental Output 
Expenses 155.9  160.3  4.4  2.8%  640.8 640.8 (8.0) (200.0%) 
Benefits or Related Expense              
Tertiary Scholarships and Awards 1.5  2.4  0.9  37.5% 19.9 19.9   -  - 
Total Benefits or Related Expense 1.5  2.4  0.9  37.5%          19.9 19.9  - -  
Non-Departmental Other Expense               
Support for Te Wānanga o Raukawa - - -   1.0 1.0   -  - 

Total Non-Departmental Other Expense 
- - -    1.0 1.0  -  - 

Non-Departmental Capital Expenditure               
Careers System Online - 1.6  1.6  100.0% 6.5 6.5   -  - 
Support for Lincoln University  - - -   60.0 60.0   -  - 
Vocational Education Data System  - - -   7.3 7.3   -  - 
Total Non-Departmental Capital 
Expenditure - 1.6  1.6  100.0%  73.8 73.8   -  - 
Multi-Category Expenses and Capital 
Expenditure (MCA)              
Tertiary Tuition and Training MCA              
Community Education 22.8  21.2  (1.6) (7.5%) 85.5 85.5   -  - 
Tertiary Education: Student Achievement 
Component 476.3  471.4  (4.9) (1.0%) 2,376.0 2,376.0   -  - 
Training for Designated Groups 81.3  75.3  (6.0) (8.0%) 306.2 306.2   -  - 
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