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Purpose of Report 

This paper provides you with an update on implementation of Te Hurihanganui, and details 
on the powhiri for the Porirua/Tawa community. 

Summary 

• Te Hurihanganui has been progressing community implementation, system shift
activities and the evaluation.

• The Te Puke community launched on 27 October and Porirua/Tawa is ready to launch
on 24 November. Eastern Southland is ready for implementation and we anticipate that
along with -- and they will launch and begin implementation in early
2021. lmplenieiitatio'n in 1s dependent on our initial engagement and their
availability.

• We have completed procurement processes and are currently completing the contract
signature processes for our Work Team Partner. Once the contract is signed, we will
support the Work Team Partner to begin direct engagment with each of the communities
and building of their implementation plans for Phase One: Te Po.

• We are currently working with a preferred supplier to lead the development of the
evaluation framework as the first phase of an iterative kaupapa Maori evaluation.

• We have set up a Design and Implementation Team to provide external independent
expertise and advice to the kaupapa. Each quarter we will hold wananga to review and
learn from the Te Hurihanganui community implementation and the evaluation insights.
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Proactive Release 

Agree that this briefing will not be proactively released at this time as we are yet to complete 
initial engagement with all communities regarding their participation in Te Hurihanganui. 

 Agree / Disagree 

Rose Jamieson 
Deputy Secretary 
Parent Information and Community Intelligence 

18 / 11 / 2020 

Hon Kelvin Davis 
Associate Minister of Education 

___/___/___ 
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10. Once confirmed, we will support the Work Team Partner to begin engaging with each
community and build their implementation plans for Phase One: Te Pō.

11. During Phase One: Te Pō, leadership across the community will be supported with
tools, coaching, development and resource to:

 build and sustain authentic reciprocal relationships with each other;

 develop a collective understanding of critical consciousness, kaupapa Māori,
racism and equity in their context; and

 undertake critical planning and action to address racism, strengthen equity and
realise their vision for their communities.

Creating a Learning System 

12. Te Hurihanganui will build transformative system shift in parallel with community
implementation. System change requires insights and evidence about the kaupapa
and the journey of each of our communities, in order for us to provide a clear evidence
base and work across the education system and other organisations.

Capturing and applying insights and evidence 

13. We will be working closely with our Work Team Partner to understand the core
implementation insights from each community.  This will help us identify opportunities
to scale and sustain transformational change and inform system changes.

14. Te Hurihanganui will undertake an iterative kaupapa Māori evaluation. This will
evaluate both the community implementation and the system change over time,
against the Blueprint design principles.

15. We were unable to identify a suitable Evaluation Partner through the recent
procurement process. We are currently working with a potential supplier to lead the
development of the evaluation framework as the first phase of the evaluation.  This will
include engagement with communities also.

How will we improve implementation and inform system change? 

16. The Ministry have set up a Design and Implementation Team of expertise from outside
the Ministry to support implementation and system learnings. This group includes
some of the previous Mātanga members. The group will provide quality assurance,
offer challenges to our thinking, and provide advice on the kaupapa to the Ministry, the
Work Team Partner, and the Evaluation Partner.

17. Te Hurihanganui will hold quarterly wānanga or ‘learning conversations’ that provides
opportunities to collectively review, refine and learn from Te Hurihanganui over the
next three years.

18. This wānanga process will be informed by learnings from the communities, the
Ministry, the Work Team Partner, Evaluation Partner, and other agencies or
programmes of work as required.

19. The wānanga will collectively consider the implementation progress and identify:

 key learnings and their implications for implementation and system change;

 critical questions for the next phase of implementation; and

 next steps, actions and refinements for the next phase of implementation.
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How do we ensure scale, spread and sustainability? 

20. Initiating, building and sustaining system change requires shifts across a wider group
of education agencies and organisations - we will all need to learn and change
together.

21. We have identified a number of organisations or work programmes critical to support
the system transformation shift required.  The Ministry team have begun engagement
with these organisations and teams to seed the kaupapa and to discuss opportunities
to work together. Appendix Three provides an update and overview of this engagement
to date.

22. Our engagement with these ‘system friends’ has started with an introduction to Te
Hurihanganui so that people can understand the kaupapa. There has been such
enthusiasm for the kaupapa that the discussions quickly move to identifying practical
opportunities to work together. Each of these relationships represents a commitment
to and investment in the system change. We will continue to build on regular
engagements and collaboration on leadership, policy and operational delivery over the
next three years.

Porirua/Tawa Launch 

23. As previously mentioned, you have indicated that you will attend the upcoming launch
of Te Hurihanganui for the Porirua/Tawa community.

24. While hosted by Ngāti Toa, this event will be attended by the participating schools,
early learning services, whānau and ākonga.  The Ministry will also attend alongside
representation from the Mātanga and Design and Implementation Team.  Local
Members of Parliament, Adrian Rurawhe and Barbara Edmonds have also been
invited.

25. The event will begin with a pōwhiri onto Takapūwahia marae at 10am.  You have
indicated that you will be the kaikōrero on behalf of the manuhiri.  This will be followed
by a short kapū tī and an opportunity for media to interview yourself and other
community representatives.

26. Following the pōwhiri there will be a series of speakers from across the community and
the Ministry who will speak about the importance and relevance of Te Hurihanganui for
our communities and education system.  This will conclude with the presentation of a
few taonga to the community and a hākari.

27. Attached for your further reference are the following:

 Appendix Four: Event run sheet;

 Appendix Five: Speaking notes;

 Appendix Six: Draft press release; and

 Appendix Seven: Q & As to support any subsequent media interest.Proa
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Attendee List for Te Hurihanganui Tawa/Porirua Launch – Full list to be confirmed 
 
Representation from the following groups: 
 

‐ Iwi and whānau representation from Ngāti Toa Rangatira including  from the Runanga 
‐ School and early learning staff representation and whānau representation from the following 

schools: 
o Mana College 
o Tawa College 
o Tawa Intermediate 
o Titahi Bay North School 
o Ngāti Toa School 
o Te Puna Reo o Ngāti Toa 
o Katoa Kindergarten 
o Brian Webb Kindergarten  

‐ Ākonga representation from Mana College and Tawa College  
‐ Wider community including council and TPK representation and others 
‐ Ministry of Education 

 
 

Name 
 

Role Organisation 

Taku Parai Chairperson Te Rūnanga o Toarangatira 
Bianca Elkington Ngāti Toa Iwi Takawaenga for Te Hurihanganui 

 
General Manager - Education 
Services Te Rūnanga o 
Tōarangatira 

Rose Jaimeson Dep Sec PICI MoE 
Daryn Bean Dep Sec Māori Education MoE 
Andrea Schollmann Dep Sec ESP MoE 
Sarah Asher Kaiwhakahaere Te Hurihanganui MoE 
Māhina Melbourne Director Racial Equity Office MoE 
Professor Mere Berryman Mātanga Te Hurihanganui 
Therese Ford Mātanga Te Hurihanganui 
Jim Peters Mātanga Te Hurihanganui 
Whetu Cormick Mātanga Te Hurihanganui 
Daniel Murffit Mātanga Te Hurihanganui 
Professor Wally Penetito Mātanga Te Hurihanganui 
Hurae White D&I Constultant Te Hurihanganui 
Te Waipounamu Teinakore D&I Constultant Te Hurihanganui 
Dr Roberta Hunter D&I Constultant Te Hurihanganui 
Mere Skerrett D&I Constultant Te Hurihanganui 
Anne White D&I Constultant Te Hurihanganui 
Leah Kersey D&I Constultant Te Hurihanganui 
Huia Haeata Representative Te Whare Wānanga o 

Awanuiarangi 
Hine Waitere Representative Te Whare Wānanga o 

Awanuiarangi 
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Appendix Five: Draft Speaking Notes - Whaikōrero 
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Appendix 7: 
Back Pocket Q&As 

Porirua Launch
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