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Purpose of Report

This paper provides you with an update on implementation of Te Hurihanganui, and details
on the powhiri for the Porirua/Tawa community.

Summary

. Te Hurihanganuis has. been progressing community implementation, system shift
activities and the evaluation.

. The Te Puke community.launched on 27 October and Porirua/Tawa is ready to launch
on 24 November. Eastern Southland is ready for implementation and we anticipate that

along with_ and they will launch and begin implementation in early
2021. Implementation in is dependent on our initial engagement and their
availability.

. We'have completed procurement processes and are currently completing the contract
signature processes for our Work Team Partner. Once the contract is signed, we will
support the Work Team Partner to begin direct engagment with each of the communities
and building of their implementation plans for Phase One: Te PG.

. We are currently working with a preferred supplier to lead the development of the
evaluation framework as the first phase of an iterative kaupapa Maori evaluation.

. We have set up a Design and Implementation Team to provide external independent
expertise and advice to the kaupapa. Each quarter we will hold wananga to review and
learn from the Te Hurihanganui community implementation and the evaluation insights.



Proactive Release

Agree that this briefing will not be proactively released at this time as we are yet to complete
initial engagement with all communities regarding their participation in Te Hurihanganui.

Agree |/ Disagree

Rose Jamieson
Deputy Secretary
Parent Information and Community Intelligence

18711 /2020

Hon Kelvin Davis
Associate Minister.of Education



Background

1.

In 2017 the Government undertook to restart Te Kotahitanga. Budget 2018 included
funding to co-design an approach to address bias, strengthen equity and accelerate
educational achievement and wellbeing of akonga Maori. This co-design process
produced Te Hurihanganui: A Blueprint for Transformative System Shift (the Blueprint).

Budget 2019 included $42 million over three years to implement and test Te
Hurihanganui across six communities. Communities will include akonga, whanau,
hapt, iwi and community groups as well as at least 40 education providers (early
learning and schooling). It will also include an iterative kaupapa Maori evaluation‘and
the Ministry will actively work across the system to embed Te Hurihanganui practices
and insights across the system.

Community Engagement and Implementation

Who are our communities?

3.

Te Hurihanganui will be tested through iterative implementation in six diverse
communities across Aotearoa. Those six communities represent:a range of different
contexts in terms of Maori population, geographic variation, and community and iwi
appetite/capability.

Despite Covid-19 impacts, we have been‘engaging with identified communities, as
they are available, to confirm their agreement to participate in Te Hurihanganui over
the next three years. The attached A3 provides an update on progress of our initial
engagement process to date (see Appendix One).

Te Puke, Eastern Southland and Porirua/Tawa are ready to begin implementation. We
have been working with these communities as they want to hold events that mark our
collective commitment to this kaupapa over the next three years.

o Waitaha and Tapuika recently-hosted a launch event at Te Puke High School. This
was well attended by kaumatua, akonga, whanau, leadership from across the
schools and early learning services as well as the Ministry of Education.

o Ngati Toawill host a launch event for the Porirua/Tawa community on Tuesday 24
November 2020 at Takapawahia Marae. We understand you are able to attend
this event'from 10-11am and additional information is included below.

e Te Hurihanganui ki te Tai Tonga (Eastern Southland) will hold a launch event in
January 2021 to align with the new school year.

We ‘anticipate will begin their implementation at the start of
2021. 'Implementation In Is dependent on initial engagement and availability of
the community.

Across all our communities we have engaged with 11 iwi and 44 education providers
to introduce Te Hurihanganui and seek agreement to participate in the kaupapa. This
has included approximately 60 iwi engagements and 200 sector engagements to date.

Attached for your reference is a booklet of background information on Te Hurihanganui
which has been used to support initial engagement in each community to date (see
Appendix Two).

How will we support community implementation?

9.

The community implementation of Te Hurihanganui will be supported on the ground by
a Work Team Partner. We have undertaken an open market procurement process and
are in the final stages of contract approvals.



10.

11.

Once confirmed, we will support the Work Team Partner to begin engaging with each
community and build their implementation plans for Phase One: Te PO.

During Phase One: Te P06, leadership across the community will be supported with
tools, coaching, development and resource to:

¢ build and sustain authentic reciprocal relationships with each other;

e develop a collective understanding of critical consciousness, kaupapa Maori,
racism and equity in their context; and

e undertake critical planning and action to address racism, strengthen equity and
realise their vision for their communities.

Creating a Learning System

12.

Te Hurihanganui will build transformative system shift in parallel with . community
implementation. System change requires insights and evidence about the kaupapa
and the journey of each of our communities, in order for us to provide.a clear evidence
base and work across the education system and other organisations.

Capturing and applying insights and evidence

13.

14.

15.

We will be working closely with our Work Team Partner to understand the core
implementation insights from each community. This will help us identify opportunities
to scale and sustain transformational change and inform system changes.

Te Hurihanganui will undertake an iterative kaupapa Maori evaluation. This will
evaluate both the community implementation and the system change over time,
against the Blueprint design principles.

We were unable to identify “a suitable Evaluation Partner through the recent
procurement process. We are_currently working with a potential supplier to lead the
development of the evaluation framework as the first phase of the evaluation. This will
include engagement with communities also.

How will we improve implementation and inform system change?

16.

17.

18.

19.

The Ministry have‘set up a:Design and Implementation Team of expertise from outside
the Ministry to support implementation and system learnings. This group includes
some of thesprevious Matanga members. The group will provide quality assurance,
offer challenges to our thinking, and provide advice on the kaupapa to the Ministry, the
Work Team Partner, and the Evaluation Partner.

Te Hurihanganui will hold quarterly wananga or ‘learning conversations’ that provides
opportunities to collectively review, refine and learn from Te Hurihanganui over the
next three years.

Thist wananga process will be informed by learnings from the communities, the
Ministry, the Work Team Partner, Evaluation Partner, and other agencies or
programmes of work as required.

The wananga will collectively consider the implementation progress and identify:
e key learnings and their implications for implementation and system change;
¢ critical questions for the next phase of implementation; and

¢ next steps, actions and refinements for the next phase of implementation.



How do we ensure scale, spread and sustainability?

20.

21.

22.

Initiating, building and sustaining system change requires shifts across a wider group
of education agencies and organisations - we will all need to learn and change
together.

We have identified a number of organisations or work programmes critical to support
the system transformation shift required. The Ministry team have begun engagement
with these organisations and teams to seed the kaupapa and to discuss opportunities
to work together. Appendix Three provides an update and overview of this engagement
to date.

Our engagement with these ‘system friends’ has started with an introduction to Te
Hurihanganui so that people can understand the kaupapa. There has been such
enthusiasm for the kaupapa that the discussions quickly move to identifying practical
opportunities to work together. Each of these relationships represents a commitment
to and investment in the system change. We will continue to build. on=regular
engagements and collaboration on leadership, policy and operational delivery over the
next three years.

Porirua/Tawa Launch

23.

24,

25.

26.

27.

As previously mentioned, you have indicated.that.you will attend the upcoming launch
of Te Hurihanganui for the Porirua/Tawa community.

While hosted by Ngati Toa, this event will'be‘attended by the participating schools,
early learning services, whanau and akonga. The Ministry will also attend alongside
representation from the Matanga and Design and Implementation Team. Local
Members of Parliament, Adrian Rurawhe and Barbara Edmonds have also been
invited.

The event will begin with apowhiri.onto Takapiwahia marae at 10am. You have
indicated that you will be the kaikorero on behalf of the manuhiri. This will be followed
by a short kapi 1 and' an ‘opportunity for media to interview yourself and other
community representatives.

Following the powhiri there will be a series of speakers from across the community and
the Ministry who will speak about the importance and relevance of Te Hurihanganui for
our communities and education system. This will conclude with the presentation of a
few taonga to the.community and a hakari.

Attached for your further reference are the following:
e 'Appendix Four: Event run sheet;

e Appendix Five: Speaking notes;

e __Appendix Six: Draft press release; and

o Appendix Seven: Q & As to support any subsequent media interest.















Te Hurihanganui:
Background

The education system has failed to deliver equitable outcomes for Maori
for a long time. Maori currently leave primary school with lower levels of
achievement than their non-Maori peers, and the disparities increase at eac
senior secondary level. While the growth of kaupapa Maori education h
seen major benefits in terms of Maori outcomes, most akonga Maori ar

not educated in kaupapa Maori settings.

We receive consistent feedback from akonga Maori ' atanga
and their whanau who continue to experience racism

T . mbers
and discrimination in schools, and evidence of the

negative impact this has on their ability to achieve. Professor Mere Berryman (Chair)

Negative bias in teacher judgements, low
expectations, devaluing matauranga Maori and

te ao Maori, and poor knowledge of te reo Maori
are some of the many factors that indicate racism
and discrimination exist in our education s

Emeritus Professor Wally Penetito
Jim Peters

Professor Bobbie Hunter

Dr Lesley Rameka

Whetu Cormick

The Government made a specific co

improve education outcomes f (o}

Daniel Murfitt

Therese Ford

by restarting Te Kotahita in ve which

originally ran in selected Is the early Hurae White

2000’s to 20715. Te Waipounamu Teinakore
In 2018 the Minis d with a team of sector

experts (mata nsider what a new version

of Te Kotahi t look like. The matanga

decided @ new approach based on

evid nd research about what works for

aori and their whanau. The result was J
urihanganui — a kaupapa that seeks
ansformative change across the education system;
individuals, whanau, communities and centres
of learning.
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The need ge

» Maori continue to fa iscrimination in the
education system of Ao oa.

» The education system has failed to deliver equitable outcomes
for Maori‘for ime. Maori continue to leave school with
lower level ac ment than non-Maori.

tl nked 33 out of 38 developed countries

ssing racism and discrimination is critical to improving

e ion outcomes for all learners, as well as building equity in
communities.

ositive outcomes for akonga Maori have been demonstrated when:

> kaupapa Maori is embedded in their educational environments
and this is led by the Maori community;

> schools and early learning services have positive relationships
with their community and teachers are culturally responsive;

> schools and their communities are willing and able to reflect
deeply about their practice.

» This is a challenge for us all. Meeting this challenge will ensure
a better future for all of our tamariki and mokopuna.
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\@
Ministry’s r @ =

" » The Governmentis c sitive transformation
in the education system.

» Through addressing racism and strengthening relationships we
i eriences and outcomes in education.

» The Mi n launched Te Hurihanganui as
part o ir commitment to transformation.

» ihanganui builds on the Te Kotahitanga initiative,
wc an in schools from the early 2000’s to 2015.
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inistry of Education will support

six com i tearoa to implement Te Hurihanganui.

» The local co
worki

ill be at the heart of Te Hurihanganui,

> u rstanding of racism and inequity;
ect on current practice;
look at examples of good practice in Aotearoa;

develop and implement an approach to overcoming
racism and inequity which fits within their community.

» The Ministry of Education will use learnings of what worked in
of the communities’ journeys and use this to build a system
that addresses racism and inequity.

» The Ministry of Education will continuously evaluate the
implementation for the purpose of continuously improving
the implementation in communities and across the system.
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Te Hurihanganui:
In your community

Te Hurihanganui isn’t just for schools and early learning services. It is about mobi
communities. It acknowledges that addressing racism and inequity is everybody
responsibility; and that whanau, hapQ, iwi and communities have as much o

to play as centres of learning and government policy makers.

Te Hurihanganui will:

» support education providers to understand the
ways in which teaching and learning can either
uplift or devalue culture

» support parents and whanau to be active
partners in their children’s education

» increase access to resources that reflect both
te ao Maori and te ao Pakeha perspectives

e

au to identify
and bias

» provide opportunities
and disrupt raci

» enable Ma e
educati
aori.

and decision making in
ially in relation to matauranga

From October 2020, the Ministry o uc

Phase One: N
Te PO

» Ministry engages with co unities, seeking
their agreement t icipate

communities across Aotearoa, wi
for three years during the fOI:S phas

am to facilitate deeper learning
po ities to build critical consciousness
in their community

he Work Team to support the communities
to create their own Action Plan for
transformative change.

* Also see page 20 of Te Hurihanganui Change Story
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is launching Te Hurihanganui in six

itment to support those communities

Phase Two: from
Te Wehenga onwards

» The Work Team to support communities, including
schools and early learning centres, to implement
their Action Plans, and evaluate progress

» Deeper learning opportunities continue, along
with ongoing reflection, planning and discussion

» Sustained, positive change is achieved
through normalising critical consciousness
and genuinely embedding kaupapa Maori
in the education system.
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Te Hurthanganui:
Pou and Tikanga descriptions

e

Te Hurihanganui Pou Descriptions

The pou represent the important pillars of change
that will be built through Te Hurihanganui.

Kaupapa Maori

While some whanau, hapt and iwi may have kaupapa Maori
firmly cemented in their way of thinking and acting, many of
our schools and early learning services are yet to understa

in our places of learning, and society in ge
tikanga Maori, learning and using
involved with our kura and early lear
validate kaupapa Maori in those

¢

\
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Te Hurihanganui Tikanga Descriptions

Te Ao Maori

Rich and
legitimate
knowledge is
located within a
Maori worldview.
Under Te Tiriti o Waitandgi,
the education system must
create and hold safe spaces
for this knowledge to thrive,
supporting Maori to live
and learn as Maori.

Tino Rangatiratanga

Maori exercise

authority and

agency

over their

matauranga,
tikanga and taonga. In order
to access this knowledge,
Maori leadership is essential.
Through decolonisation of
the education system Maori
potential will be realised.”

relationships

are an exemplar
for authentic,
meaningful and
transformative relationships in
education. These relationships
are based on mutual trust and
respect from which shared
understandings and reciprocal
benefits can arise.
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Tangata i 3kona ki te kainga, td ana ki te marae tau ana
A person taught well at home will stand confident and adept upon the marae

We all know our tamariki learn best when they feel comfortable, z
and at home - both with the people, and in the places they learn.
their language and culture are respected and upheld, and their s
belonging is strong.

By incorporating aspects of te ao Maori into everyday tea earning,
Ma&ori students can live, learn and succeed as Maori. This s their teachers
understand and value matauranga and tikanga Ma nguage we
all understand, pronounce Maori words correctly, a concepts in

ways our tamariki relate to. If Maori experien V,

teaching and learning, our tamariki feel safe ed, and will thrive.

aroa will strengthen
address racism and inequality.

Validating te ao Maori across all comm
respectful relationships betwee p pi

e hapai 6 ki muri

workers behind the scenes

Ko te amora
The leader at the

ua,

Te Tiriti o Waitangi p ises equal benefits for Maori and Pakeha as citizens
of Aotearoa. It also upholds Tino Rangatiratanga for Maori to exercise
atauranga Maori, tikanga and taonga. As a country, we have
e promise of Te Tiriti, and Maori do not currently enjoy the
ination or success in education as Pakeha.

anhgatiranga is the path toward genuine engagement in education, and
to achieve educational success. This requires first recognising the
ight of whanau to self-determination and leadership in educational spaces,
pecially in regard to kaupapa Maori. It means both treaty partners are at
the table - as leaders, decision makers, teachers and learners, therefore the
whole system is taking a proactive approach to support Maori engagement
and leadership. It means the design of education pathways by and for Maori.
It means understanding that institutional racism is holding us back, and
working together towards meaningful change.

Whiria te taura tangata
Weave together the rope of people

Whanaungatanga can be seen in the healthy relationship between the
pakeke (adult) and kaumatua (elder) generations, and tamariki mokopuna.
We see the aroha and manaaki of the pakeke for the tamariki, alongside
high expectations and a sense of responsibility to help them achieve their
potential. Whanaungatanga is connection and care. It is mutual trust and
respect. It is believing in our tamariki and their ability to succeed, while
meeting our responsibility to help them thrive.

When whanau-type relationships exist between teachers and learners,
schools and whanau, we create an environment where learning can flourish.
Tamariki feel safe. Teachers are invested in their learning. Schools and whanau
support those teachers with leadership and governance. This is at the heart
of Te Hurihanganui - transformative change through aroha.

TE HURIHANGANUI: ME MUTU TE KAIKIRI - ANTI-RACISM IN ACTION



Te Ira Tangata

Every personis  E kore au e ngaro he kakano i ruia mai i Rangiatea
a taonga: born

of greatness
and full of In Te Hurihanganui, Te Ira Tangata refers to the potential inherent in all

people. Racism and discrimination have no place in Aotearoa, and the ra
views that exist must be recognised, challenged, and overturned. This ¢
start with Te Ira Tangata; knowing that every person is a taonga tuk
the superiority of one over another is wrong.

I shall never be lost, for | am a seed scattered hither from Rangiatea

inner potential.
This brings with it the
responsibility to be critically
aware of ourselves, our world,

and each other It means awareness; thinking carefully about language, thoughts

and how they might be reinforcing untruths or negative stereo
comes action; challenging the mainstream views or “norm
in a negative light, or undervalued.

at see Maori

We must all develop critical awareness of power, privil
and how these things play out in the educati

J  progress towards change be made. \
Mana Orite

Te Tiriti o ' E tad Kahikatea

Waitangi Stand tall like the Kahik
provides the

foundation for

equal, reciprocal,
respectful and interdependent
relationships between Maori

Mana Orite is a genuine beli the value of all people, not the power of one
group over another. So what does that look like? Over many years, dkonga
rite as treating each other in ways we would like to
be treated o . pectful interaction between all people is a promise

T made in iriti © Waitangi. This translates to an education system free of
and non-Maori. racism
We mus t dynamics of power in schools, early learning centres and
2 3 anau. Who decides what is happening and how? Who is making sure that

eve 's culture is respected? Are opportunities available to all?

needs extra support to realise their potential? Is everyone being
presented? Mana Orite must be firmly embedded in education if we are
to move towards genuine partnerships, respectful relationships, and more
equitable outcomes.

t take [ Naku te rourou, nau te rourou, ka ora te iwi
With your food basket, and my food basket, the people will prosper

Talking about goals, and even making policies in education is a waste of time
unless they are understood and acted upon. Goals and policies will remain
words on paper until they become the goals of people, and influence the
daily interactions, and guiding principles of institutions.

ensuring Maori
can enjoy and
achieve educational success

as Maori.
All the positive change envisaged in Te Hurihanganui needs the collective

buy-in from everyone in education; tamariki, whanau, hapa, iwi, teachers,
support staff, board of trustees, leaders and the Ministry. Policies might
provide authority and influence the system, but it is the people on the
ground who will effect the most meaningful change. By understanding the
principles of Te Hurihanganui, and making a genuine effort to incorporate
them into everyday interactions, we can create an educational environment
where learning and respect flourish. This is the transformative change

J  Te Hurihanganui is aiming for.
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Te Hurihanganui
Blueprint

The Ministry worked with a panel of Matanga to design
“Te Hurihanganui: A Blueprint for Transformative System Shift”
(The Blueprint)

What is Te Hurihanganui?

Te Hurihanganui will support communities to work together to address r quity so that
they can accelerate achievement and wellbeing of akonga Maori a

What works in communities will then be built back into the educatic o that we see

transformative shift for all akonga Maori and their whanau throug

Where will it happen?

Te Hurihanganui will be implemented in six comm
akonga, whanau, iwi, community groups as well a

ities ac Aotearoa. Communities will include
rly learning, primary and secondary schools.

How will it be impl

Implementing Te Hurihanganui within co ities means applying the design principles across all
parts of the education syste ities will receive support, resource and tools to build critical
n

consciousness and stren papa Maori in education in the best way for their community.

What ar G’ou and Tikanga?
The pou repre portant pillars of change that will be built through Te Hurihanganui.
r s

The Tikanga rep the foundations, beliefs and principles that will support the pou to be
stron @

aupapa Maori » Critical consciousness

Tikanga (principles):

» Te Ao Maori » Te Ira Tangata
» Tino Rangatiratanga » Mana Orite
» Whanaungatanga » Te Hangaitanga
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Te Hurihanganui:

Change story

We will work alongside communities to support their journey fr

Te PO to Te Hurihanganui. Starting with Te Po, community le
strengthen and build reciprocal relationships of mutual tru

y will

critical consciousness to undertake collective planni

also build a common base of understanding of kaupapa@c d
tion.

How do
criti
Tr

Critical
action

Critical
planning

rapb)

PO

us to be critical.
ihanganui will support
e to work through and

8 Anormalise a critical cycle in
\ each of the change stages.

Enga
h@

support

| change?

ive change will Engage

minds

Critical
reflection

s a time of unease around existing in darkness. There was potential for change

ut the atua had to discuss what this could look like and develop a plan for change.
t everyone agreed to the change, but there was sufficient agreement to move

towards Te Wehenga.

What does the change look like?

» There is latent potential for equity and some unease
about the status quo. This initial stage will focus on
supporting positional, change and thought leaders.

» Authentic reciprocal relationships must be built/
developed and sustained across a community to
support collective action.

20

» Communities will seek to understand their contexts
through critical theory and multiple perspectives
and will amplify marginalised voices.

» Communities consider models of good practice and
what this might look like for them. This will support
critical planning and action for change.
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Te Hurihanganui
Evaluation

Te Hurihanganui will include an iterative kaupapa Maori
evaluation that will help us understand the transformative
shifts and how to build these back into the education syste

Phase one: evaluation
framework (2020/21)

The evaluation framework provides a ‘starting point’ for ing the transformative
shifts of Te Hurihanganui in the communities and incl e following:

Key strategic and policy documents
The Framework will be informed by key strategic an icy documents to maintain the broader
visions and intentions of the Ministry of Education. This ans that the Framework will be oriented
towards the Government and Ministry objectives, while also tailored to the visions and aspirations
of the participant groups.

Baseline data

The framework will be grounded b e data that is captured during the onboarding of each
community. The baseline pro ‘snapshot’ of the start of the Te Hurihanganui journey for each
community. \

The evaluat ith participants to figure out what the ideal journey of Te Hurihanganui
implementa s like. As the evaluation proceeds, the evaluation will determine what factors
are a d impeding that journey.

ative rubrics
he mework will allow us to track the journey of each participant group during the implementation
of Te Hurihanganui and four stages of change (as explained in the Change Story).

Community leadership

A defining feature of this evaluation is that whanau and community members themselves will
take on the evaluation roles within the communities. The evaluators build and/or strengthen local
capacity in this manner, enabling communities to be active participants within the evaluation.
This is intended to support whanau and communities to take ownership of the evaluation, and

Te Hurihanganui itself.
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Attendee List for Te Hurihanganui Tawa/Porirua Launch — Full list to be confirmed

Representation from the following groups:

- Iwi and whanau representation from Ngati Toa Rangatira including from the Runanga

- School and early learning staff representation and whanau representation from the following

schools:

Mana College
Tawa College
Tawa Intermediate

Ngati Toa School

OO0OO0OO0OO0OO0O0

Titahi Bay North School

Te Puna Reo o Ngati Toa
Katoa Kindergarten

_ 0 Brian Webb Kindergarten
- Akonga representation from Mana College and Tawa College
- Wider community including council and TPK representation and.others

- Ministry of Education

Name Role Organisation

Taku Parai Chairperson Te Rinanga o Toarangatira

Bianca Elkington Ngati Toa lwi Takawaenga for Te Hurihanganui
General Manager - Education
Services Te Rinanga o
Toarangatira

Rose Jaimeson Dep.Sec PICI MoE

Daryn Bean Dep Sec Maori Education MoE

Andrea Schollmann Dep Sec ESP MoE

Sarah Asher Kaiwhakahaere Te Hurihanganui MoE

Mahina Melbourne Director Racial Equity Office MoE

Professor Mere Berryman Matanga Te Hurihanganui

Therese Ford Matanga Te Hurihanganui

Jim Peters Matanga Te Hurihanganui

Whetu Cormick Matanga Te Hurihanganui

Daniel.Murffit Matanga Te Hurihanganui

Professor Wally Penetito Matanga Te Hurihanganui

Hurae White D&l Constultant Te Hurihanganui

Te Waipounamu Teinakore

D&l Constultant

Te Hurihanganui

Dr Roberta Hunter

D&l Constultant

Te Hurihanganui

Mere Skerrett

D&l Constultant

Te Hurihanganui

Anne White D&l Constultant Te Hurihanganui

Leah Kersey D&l Constultant Te Hurihanganui

Huia Haeata Representative Te Whare Wananga o
Awanuiarangi

Hine Waitere Representative Te Whare Wananga o

Awanuiarangi
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Locations:

1. Why Tawa and Porirua?

After consultation with the sector and mana whenua of the area, it was decided that the Te Hurihanganui
kaupapa would be most effective across the two areas, under the kaitiaki of Ngati Toa.

Many students begin their education in one part of the area, and often continue the learning pathway in
intermediate and secondary school in a different part.
”S

2. Why only six locations?

Te Hurihanganui is about learning what works on the ground in order to build transformative shifts for
akonga Maori. A community wide approach is important to understanding what S @ $ erefore each
community must include all those involved in a young person’s learning journ nau, early learning,

primary and secondary schools, iwi, hapt and community organisation

cl e actually works in
eir own change, learn

A process was undertaken to identify 6-8 diverse communities to tes'
communities. We want to ensure those communities are well suppol
new skills, test their own ideas, and work together in differe, S.

3. How were the six locations identified?

The Ministry worked with external experts fro| ross cation and community to identify 6-8 diverse
communities.

Because it's important that we test the k n a range of different settings, three key criteria were
considered: P

e Percentage of Mi__bﬁation — Inequity and racism will present in different ways across

communities withﬂvntexts and different proportions of Maori population,

ch community has unique strengths and challenges based on where
d t was important to ensure we had communities that represented urban, rural,
h Island locations; and

p — Addressing racism, strengthening equity, and accelerating
= nd wellbeing for akonga Maori and their whanau is not a new challenge in

on. Its important that we engage communities prepared to take on the kaupapa so we can
1 those strengths because they provide a foundation for transformative change.



4. What are the six locations?

To date we have agreement from three communities to participate in Te Hurihanganui over the next three
years:

e Porirua/Tawa

e Te Hurihanganui ki te Tai Tonga (Eastern Southland)

e Te Puke

We are engaging across three other communities to seek their participation:
e 2 in the North Island — one in a rural location and one in an urban setting and
e 1 in the South Island in an urban location

Funding: ‘

5. How much funding has been allocated for Te Hurihanganui?

Funding of $42 miillion was allocated for Te Hurihanganui in Budget

deeper understanding within communities about
th kaupapa Maori and critical consciousness in
ive kaupapa Maori evaluation that engages
ides insights that can be woven into the

The Te Hurihanganui funding provides support to b
inequity, and build sustainable community capa
order to address racism. Funding also sup
whanau, iwi and communities as co-researche nd
education system.

The solutions and actions will be dri unities over three years. Each community is different,
and funding has not been allocated o unity basis but there is funding available to support
community ideas and action \

The Kaupapa:

7. How is Te Hurihanganui different to other programs that address racism? (For example, Te
Kotahitanga

Te i @ is a kaupapa rather than an initiative or a programme. The kaupapa will be a
ansformational system shift for education because it seeks shifts across all four key levers of a

| education system: whanau, iwi and community; leadership and governance; teaching and

rning; and curriculum.

Te Hurihanganui recognises that we need to mobilise across communities, not just within schools. Te
rihanganui builds off the strong evidence base of Te Kotahitanga recognising that this programme was
focused on secondary schools only. The Te Hurihanganui Blueprint was based on a broad range of
evidence about what works for akonga Maori and their whanau.








