
 

 

                                                                                         

 

 
                                                        

Investing in Equity: Evidence based interventions for 

schools and kura 

The Ministry of Education provides equity funding to schools and kura, in addition to core 
funding, so they can work to reduce the impact of socio-economic factors on student 
achievement. This funding is provided as a part of a school or kura’s operational grant, giving 
flexibility to use it to respond to their local needs.  

There is no single “right” way to use equity funding. Each school and kura will have the best 
knowledge of how to spend equity funding to benefit their local community. This information 
sheet summarises some of the key interventions and programmes that evidence indicates can 
support the educational achievement of students who face socio-economic barriers, to support 
schools and kura in considering how best to use their equity funding. Please see the bibliography 
to help you decide whether any interventions or programmes might work for your school or kura.  

 

INSIDE THE CLASSROOM 

This section provides information on three teaching practices that research indicates are effective 
in supporting students facing socio-economic barriers. Investing resources into professional 
learning and development in these areas and supporting teachers already using these practices 
is one way of investing in educational equity. 

Co-operative 
learning 

Small group learning and peer to peer instruction, when conducted in a 
structured, systemic way is a teaching practice that is especially effective 
for struggling learners. 

• Co-operative learning increases positive interdependence 
between students which results in increased motivation and 
achievement.  

• Co-operative learning is most effective when groups have mixed 
ability levels and are assigned tasks within the ability level of the 
group and can be adjusted as needed. 

• The ideal sized group for co-operative learning is 3 - 4 students.  

Feedback and 
Progress 
Monitoring 

Interventions with feedback and progress monitoring built in as an 
explicit part of the intervention cycle have a much higher rate of success. 
Feedback and progress monitoring serves multiple purposes: 

• Allows the intervention to be customised to the student’s needs.  

• Allows the student to observe their own progress. 

• Gives the student the chance to give direct feedback on what does 
and doesn’t work for their learning. 

• Gives the student greater control and ownership of their own 
learning. 

Feedback and progress monitoring is critical in all interventions, both 
academic and behavioural.  



 

  

Teaching as 
Collaborative 
Inquiry 
 
Teaching as inquiry has 
been a part of Aotearoa 
New Zealand’s 
curriculum since 2007. 
Recent research 
conducted in Auckland 
has shown the 
effectiveness of 
collaborative inquiry for 
teaching. Collaborative 
inquiry can be used to 
focus on learning in a 
specific subject area 
(such as mathematics) 
or on classroom norms 
(such as consequences 
for misbehaviour).  

 

Eight features of a successful inquiry   

1. Integrating expertise 

2. Building Trust 

3. Working together as a diverse team 

4. Including inquiry-minded leadership 

5. Resourcing inquiry 

6. Incorporating inquiry as both stance and project 

7. Using data 

8. Incorporating conceptual frameworks 

 

Six facets of Inquiry as an equity enhancing tool 

1. Selecting worthwhile content and designing and implementing 
learning opportunities aligned to valued outcomes. 

2. Connecting to students as learners, and their lives and 
experiences. 

3. Creating learning focused, respectful, and supportive learning 
environments. 

4. Using evidence to scaffold learning and improve teaching 

5. Adopting an inquiry stance and taking responsibility for further 
professional engagement and learning 

6. Recognising and seeking to address classroom, school, and 
societal practices that reproduce inequity 



OUTSIDE THE CLASSROOM 
This section provides information on interventions that happen outside of individual classes. They 
may require different uses of infrastructure or time and focus on relationship and community 
building. These interventions are designed to offer better support to whanau and students moving 
through the education system. Using equity funding to deepen relationships both inside and 
outside of school gives students facing socio-economic barriers greater access to support 
systems that can help them achieve. 

Breakfast Clubs 

Before school breakfast clubs can have a positive effect on student 
achievement, health, and relationships. 

• Successful breakfast clubs can improve students’ attendance, 
mood, concentration levels, memory, and test scores.  

• Breakfast clubs can support positive relationships with the 
local community and offer chances for students to take on 
leadership roles. 

• Breakfast clubs encourage students to interact beyond their 
year levels, helping build relationships within the school.  

• Breakfast clubs can be offered to the full student population 
or be targeted; however, universal provision can reduce any 
associated stigma with provision of free food.  

• Schools and kura have found that breakfast clubs are most 
successful when they are incorporated as part of a regular day’s 
routine and are flexible to students need in terms of timing and 
location. 

School-Hapū/Iwi 
Partnerships: 

 

Partnerships between the iwi and/or hapū of a school or kura’s rohe 
can have multiple positive effects for a school community.  

• Hapū and Iwi have access to cultural and historical knowledge 
specific to the area and their contributions can make a 
curriculum more inclusive and relevant.  

• Increased interaction with local hapū and iwi can increase 
student’s sense of community and place. 

Other interventions, such as tutoring and Reading Together, can benefit 
from the involvement of local hapū and iwi who can offer cultural 
expertise, alternate locations such as marae, and support whanau to 
interact with the school using their own networks. 

School Libraries 
and Librarians 

 

Investing in school libraries does more than increase students’ 
lunchtime options, it also: 

• Helps students to develop research skills and digital literacy 

• Improves literacy through the promotion of reading 

• Helps to engage reluctant readers using knowledge of student’s 
interests 

• Provides access to quality curriculum resources and assists 
teachers in subject planning 

• Creates collections that reflects the school’s values and 
represents students’ culture and identities 

• Offers students leadership and mentoring opportunities 

• Assists in the implementation of other interventions such as, 
Reading Together, summer reading, breakfast clubs, and 
tutoring.  



 

 

SUPPLEMENTAL PROGRAMMES 
This section provides information about additional academic support outside of school hours that 
is effective for supporting students facing socio-economic barriers. These programmes can be 
provided internally or externally with support from both the school and wider community. Investing 
in supplemental programmes might mean running sessions for whanau to implement the Reading 
Together program or bringing in external facilitators to help make a program successful.  

Tutoring  

Tutoring is a high-investment, high-effect intervention that has been 
proven to have a positive impact on students facing high socio-
economic barriers to educational achievement over a relatively small 
period of time.  

• Both teacher-led and peer to peer tutoring are effective in 
supporting students who may need to catch up or build 
confidence in specific areas. 

• Studies have identified that tutoring is most effective when it is 
purposefully coordinated with classroom instruction. 

• Tutoring programmes can also be culturally flexible; 
tuakana/teina models of peer-to-peer tutoring are a good 
example of a tutoring program reflective of Māori identity and 
values.  The ideal sized group for co-operative learning is 3 - 4 
students.  

Reading 
Together 

The Reading Together programme has been running in Aotearoa New 
Zealand for 40 years and over that period has shown remarkable 
success. Reading Together is a cost-effective, relationship building 
program that focuses on teaching the whānau of early primary school 
students how to support their children in learning to read. 

• Research shows a strong association between parental 
involvement and educational achievement, Reading Together 
helps whanau build capacity for this. 

• Multiple studies have shown that students whose whanau 
participate in this program make sustained gains in their reading 
ability and these gains are sustained over time. 

• The Reading Together programme is flexible and can be 
adjusted to different cultural settings such as marae, churches, 
and community centres. 

More information is available here: 
https://www.readingtogether.net.nz/reading-together.html 

 

https://www.readingtogether.net.nz/reading-together.html

