Te H U I’i ha ﬂga NuU | We will work alongside communities to develop and provide tailored support
that makes sense for their context. During Te PO, communities will understand

Communlty the mahi of Te Hurihanganui, understand their positioning, understand their
Implementation context and build authentic working relationships with each other.

TE HURIHANGANUI

Te PO: Supporting Communities
(Jan - Sept)
I Whakawhanaungatanga and hui whakarewa (Sept onwards)
I Baseline data collection (Oct onwards)
I Deeper learning (Jan 2021 onwards)
I Scale & sustainability (from 2021 onwards)

I Action plans (from 2021 onwards)

Whakawhanaungatanga Baseline data collection Deeper learning Scale & sustainability Action plans
and hui whakarewa
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e Engage regional office & utilise ¢ Building understanding of Te e Learning opportunities to develop e Understanding what has worked in e Face to face engagement to support
their expertise Hurihanganui e Survey to gather core data deeper understanding of critical other similar contexts collective, schools, ECE and
e Engage iwi through hui e Creating relationships and agreeing ¢ Build baseline for Te Hurihanganui cggsaousngss anddk_aupapta Maori to e Providing support and tools to individual action plans
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Key questions: e What are the perspectives of others? Key questions: Key questions:

Key questions: e What is the blueprint? * What is the difference? e Unpacking my perspective and Key questions: e What are we going to do differently?
’ experiences and understanding

e What is critical consciousness and others
Kaupapa Maori?

e What are my options for e How are we going to do it?
transformative shift?

e What is Te Hurihanganui and why is
it needed?

. N . h i it?

e What is colonisation and racism TR S e Sl
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\t*s‘ « Kanohi ki te kanohi (face to face) e« Tohatoha hua (equitable resourcing) \(!J Workshops/wananga * Regular contact (phone, email, korero)
\../ e Humarie (humility) e Aroha tétahi ki tétahi (respect) \_/ e  Hui (one-on-one and collective) e  FAQs, information, resources



