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Te Mana Tūhono 
Te Mana Tūhono (the Power of Connectivity) is an opt in programme for IT network support in schools. 
This includes the replacement of network equipment (switches and wireless) when the current  
equipment reaches the end of its current life / support. N4L is supporting the Ministry of Education 
with programme delivery, providing install and support services.

The programme has been – and continues to be - impacted by global supply chain constraints and the 
2021 lockdowns. Supply of IT network switches remains an issue throughout the IT industry - the  
Ministry and N4L have alternatives to ensure school IT networks remain functional and property  
projects are able to deliver IT network equipment as part of the build process. These include:

• Extending the licensing of network equipment in schools (this ensures ongoing manufacturer  
support and security updates for the equipment)

• Prioritising supply of network equipment for new schools (ensures new schools will have a  
functional IT network “on day one”)

• Prioritising a limited supply of switches for schools that have completed Equipment Replacement 
and are undergoing Property Projects ensures new spaces have functional IT networks using  
Ruckus switches.

• Using secondhand (and refurbished) equipment for some schools – such as those with property 
projects via Store and Forward (provides a solution to enable IT networks in new spaces at schools 
that have not yet completed Equipment Replacement)

• Installing available equipment in phases via Equipment Replacement – phased install (schools  
have their wireless access points replaced “now” and their switches will be replaced when supply 
issues ease)

Schools will continue to be supported by N4L – both via their help desk and relationship managers

Schools with property projects, or concerns in general are encouraged to contact the Ministry  

Technology in Schools team (networkupgrades@education.govt.nz).

Designing Schools in Aotearoa New Zealand 
Bernie Cruise, Principal Advisor – Design, and Ekta Nathu, Technical Advisor – Design introduced 
whole-of-life carbon assessments for Ministry of Education new school builds. 

They talked about the reason for implementation, information, guidance and requirements for  
completing whole-of-life carbon assessments and how it relates to both embodied and operational 
carbon. This is all part of the Te Mahere Taiao - The Environmental Action Plan for School Property, 
embodied and operational carbon assessment requirements for Ministry-led new builds.

The intention is to progressively incorporate carbon assessment and carbon reduction targets into 
business-as-usual processes (and Ministry design standards) at a pace that the industry is capable of 
accommodating.

networkupgrades@education.govt.nz


Te Haratau 
Te Haratau is a work programme to help gather information about the quality of our schools’ learning 
environments. The framework is based on three key pou (pillars) - condition, fitness for purpose and 
operational efficiency. 

We are rolling out the model in stages and have started with schools in the 24/25 5YA year. This  
involves collecting schools’ energy usage data from their retailer, installing internal environment  
monitoring devices and completing on-site condition assessments. From mid-July 2023, we aim to 
have collected data for 20% of the state school property portfolio. 

This programme will go live from 1 July 2023. We are working on how to present the information to 
schools. Over the coming months we will continue to engage with schools about Te Haratau’s goals 
and purpose, and what it means for schools. More information is on the Education website.

Water Services 
In recognition of the importance of water services to the safe and efficient operation of schools, the 
Ministry has established a dedicated programme to support schools with water services which includes 
drinking water, wastewater and stormwater.

The initial priority focus is on supporting schools which manage the supply, treatment and distribution 
of their own water supply to provide safe drinking water. The programme is also looking to identify and 
confirm the condition of other critical water services facilities as well as develop design standards and 
guidance for water services. In the meantime, three actions which all schools can take to ensure safe 
and reliable water services include capturing key details including the location of water services on the 
school site, ensuring necessary inspections, servicing and maintenance of critical water services assets 
is undertaken and finally metering water use to help identify leakage and efficiency opportunities.

Q&A Section 

If a bus comes at 3.30 who supervises the students in a primary school?

The school’s bus controller is required to supervise loading and unloading of school buses.

Here’s the link to the roles and responsibilities document on our website.

When will schools receive written information about predicted roll growth? 

Please get in touch with your local Network office or school property advisor if you want to talk about 

predicted roll growth for your school.

When will schools be able to see the information about building condition  
recently collected?

It takes about two months between the school visit condition assessment being carried out and a 
follow-up email to the school with the findings. School visit condition assessments are completed by 
the local office as part of their annual school visits and are not part of the national roll-out of  

Te Haratau discussed earlier in the session.

https://assets.education.govt.nz/public/Documents/Primary-Secondary/School-transport/School-Transport-Roles-and-Responsibilities-Guide.pdf


With respects to technology are there any updates or improvements for  
provision of assistive technology for LS needs and disabled children? 

We’ll provide wireless network coverage in the areas of the school where needed. Wireless  
equipment can connect to that and access the internet. Recognising that doesn’t answer specifics 

around assistive tech. Any concerns around wireless coverage in a school we can discuss post forum.

Looking to clarify on next steps for self-supplying schools - a clear list of  
standards that can be given to project managers when doing water supply upgrade 
projects, so we know that they are meeting the standards.

We’re working on two pieces of work. One is guidance, which is around standards for water supply 
and wastewater design, and the other is template design reports. While these two things are about 
two months away, they will be useful for project managers and designers to work towards solutions 

that we think are not only durable, but also meet compliance. 

Does the MOE provide water safety plans? Will MOE provide additional support  
(both financial and in-person) to schools to deal with changes to the Three Waters 
legislation?

The obligation for drafting the water safety plan does sit with the water supplier so will sit with the 
school, but we’re waiting to see what Taumata Arowai will issue. 

They’re likely to issue a couple of templates for smaller schools, which will be helpful, then we will 
work on developing standard template approaches to assist schools. Hopefully we will be able to 
prepopulate some of those and then passing those back to the schools to fill in the location specific 
information. So, at the moment we’re saying “hold fire” on doing any more water safety plans until 

we have a smart and efficient way of drafting those. 

Support of maintenance requirements of new builds.

The long and the short of it is we appreciate that new builds cost more to maintain, and the  
property maintenance grant hasn’t changed a lot. We have a programme of work in place at the 
moment, looking at the cost of school maintenance. We’re building up evidence to seek a budget 
bid for further funding in this space. There’s an opportunity here for you to feed into this. We know 
BECA previously did a study on the extra costs associated with new builds and if you’ve got any 
other evidence that you can share with us around why it’s costing more than you are funded for, 
then we’d love to see that information. This will ultimately help us build that the case for change. In 
the interim if you do have any capital maintenance needs or issues, you can deal with these through 
the 5YA funding process. Please discuss these with your property advisor.

If the funding issue is related to heating, lighting and water payments, schools are able to apply for 
a review of that funding request. This year the Ministry provided a one off supplementary payment 
for additional energy costs associated with maintaining good levels of ventilation and heating in the 

classroom due to the extra requirements around COVID. 

Regarding the school design systems, we’re looking at different and easier ways to design schools 

that will be a less expensive in the future. 



While upgrades are being planned is there any consideration for improved  
internet capability for remote rural schools to enable equitable access to the online 
space for our rural learners?

Rural connectivity is an ongoing issue. We have a list of 63 schools on our radar where 3G and  
4G coverage does not work and fibre solutions in that instance are, generally, too expensive to run. 
It’s the whole “last mile of fibre” costs, with Spark and Chorus etc. that makes some of those  
solutions cost prohibitive. But we do have some light at the end of the tunnel and the Starlink  
solution, which some of you may have seen floating around the sky, it’s here in New Zealand and 
we’re trying to work out a commercial arrangement with a provider, so that we can open up that to 
particularly those 63 schools where there’s no other option other than a current satellite connection, 
which is generally flaky at best. We’re looking to improve stability, bandwidth and all those good 

things through this solution. We’re not there yet, but everybody’s really motivated to make that happen.

IEMs - Do they measure mould?

The IEM devices measure humidity levels which can be an indicator and contributor to the  

development of mould.

Does MOE provide help to understand this Water Information? We are not  
experts and cannot afford to pay experts to come and provide this. I have no  
idea what a ‘water plan’ looks like and would appreciate support getting one of 
these written up.

It’s the water safety plan, yes, we will provide guidance around the documentation, and we will 
provide advice around what sort of improvements and upgrades you know need to be done. That’s 
what my purpose is to support those technical queries. So, if you have particular queries, by all 

means come back to us. 

We are currently in the process of getting a new classroom delivered. Between  
the local council plans and the MOE and our project manager nobody has ANY 
information about anything underground. Not sure how this has been allowed to 
happen. You say we can get someone to sort it for us but at what cost? Wouldn’t  
the MOE want to sort this centrally and fund it?

There are ways and means of finding out what’s underground. There are organisations that  
complete ground penetrating radar surveys of the ground to find out exactly what’s under the 
ground. Often when we build new facilities, that’s what you’d be doing. You may not have done that 
in this situation. We’re more than happy to help you. In terms of funding, it’ll be covered through the  

project costs that are capitalised. Have a chat to your property advisor in the first instance.

I haven’t seen anything in the document about accessibility needs for those who  
get affected by sensory elements in the environment such as out autistic students. 
 It would be great if this was included as part of the principles and guidelines. Is 
there any thought given to this? Another aspect to consider around inclusion is 
increasing the common spaces available in mainstream schools which host satellite 
units to encourage and allow for integration at the very least because inclusion is  
not possible. Has this been given any thoughts?



We have put principles in our design standards that talk about inclusive access to education and 
learner well-being. But when it comes to some student’s needs it needs to be responded to through 
a learning support property mode or within a project brief to help include neurodiverse ākonga. 
We’ve specifically looked at withdrawal spaces, and we’ve even talked about promoting withdrawal 
spaces in large areas like halls or libraries and of course, teaching spaces so students have a place to  
withdraw or retreat to. It doesn’t always need to be in the form of a breakout, but we’re asking for 
those conversations to be had and for schools and designers to work together to ask where would a  
student that needs to withdrawal or retreat to go in this building? Sometimes the needs are higher 
than what we provide as a base build.

And around the common spaces and mainstream schools for satellites, we agree that the first  
principle really is around trying to integrate satellite units as much as we can into mainstream 
schools and in promoting connection of staff as well. Because we think that if staff are connected, 
it’s more likely that there will be some connection and collaboration between the satellite and the 
host. Again, that’s a really tricky one because it’s set the project brief level of what the school in the 
learner requirements are. But we promote integration and inclusivity. 

What we need to get to on that is the next layer down from the design standards where we start 
to talk about specific needs. So, for example sensory needs for autistic learners quite generally and 
then rely on the education brief to fill in the gaps out as we progress. We want to get a little bit 

clearer on the granularity, the detail and we would cover areas such as that. 

Written Updates

COVID-19 Ventilation in Schools  

The Ministry’s COVID-19 ventilation programme is helping schools use good ventilation to reduce 
COVID-19 airborne transmission. Making sure indoor spaces are well ventilated and have lots of 
fresh air is recommended at all levels of the COVID-19 Protection Framework, along with the  
appropriate use of face coverings, physical distancing, good hygiene and other health measures. 

There is no substitute for fresh air. Most schools are naturally ventilated (i.e. openable windows), 
which embraces New Zealand’s great outdoor air quality. In the warmer seasons it’s recommended 
to open windows and doors as much as you can, whenever you can do so safely and while  
maintaining comfortable indoor temperatures. In winter, the temperature difference between  
inside and outside makes windows more efficient, so you can open windows less and still get 
good ventilation without losing the heat from the room. So, when it’s cold, open windows by a 
crack while staying warm, and by more whenever you can through the day – every little bit helps! 

Support is available for all schools with ventilation challenges. We have resources and guidance 
online, can provide expert advice and will fully fund urgent ventilation propertyimprovements 
(over $5,000) where needed. In addition, all state and state-integrated schools have been sent 
portable CO2 monitors and air cleaners and to support them with good ventilation practices. 

Please contact ventilation.mailbox@education.govt.nz with any ventilation related enquiries. 

http://


 School Transport Assistance 

Many of our ākonga face difficulties in getting to school. School transport assistance  
is offered in some circumstances to help overcome these barriers.

We have three criteria that ākonga must meet to qualify for assistance:

1. They are attending their closest (State or State-integrated) school They live more than a  
certain distance from school:

• 3.2km for Years 1 - 8

• 4.8km for Years 9 - 13

2. There is no suitable public transport available

We are funded to offer school transport assistance to eligible students only. 

If you have any queries about your school’s transport arrangements, please talk to your school’s 
Bus Controller in the first instance. 

 

Technology in Schools programme update 

Te Mana Tūhono is our opt-in ICT network support programme for schools. Schools can opt-in to 
have their ICT network equipment replaced when it’s reaching the end of its life, and access ‘Help 
and Support’ from N4L for ICT network issues. Te Mana Tūhono is delivered by Network for  
Learning (N4L). 

More than 700 schools have received Equipment Replacement and of those, 346 have also  
received Secure Access. 

Programme disruptions 

The Equipment Replacement schedule and approach has been disrupted by global supply chain 
shortages throughout the IT industry, as well as the 2021 lockdowns. 

Continuing Network Support for schools 

The Ministry and N4L are providing interim alternatives to ensure school ICT networks remain 
functional; property projects are still able to deliver ICT equipment in the new or renovated  
spaces, and the Equipment Replacement programme can continue. 

This includes: 

• Extending the licensing of network equipment in schools 

• Prioritising supply of network equipment for new schools 

• Prioritising a limited supply of switches for schools that have completed Equipment  
Replacement that are undergoing Property Projects 

• Using secondhand (and refurbished) equipment for some schools – such as those with  
property projects via Store and Forward. 

• If your school has a property project and needs more network equipment, the Ministry  
can help supply you with suitable equipment 



• Network equipment for property projects is not included in the Te Mana Tūhono  
programme and must be school funded, but the Ministry is offering second hand network 
equipment at a low cost through the Store and Forward Service 

• Installing available equipment in phases via Equipment Replacement – phased install  
(currently wireless access points) 

The Ministry is working on a supply of switches from an alternative vendor. All schools that opt-in 
to the Te Mana Tūhono programme will eventually receive full Equipment Replacement. 

While network equipment supply issues continue, the Ministry is prioritising continued network 
connectivity and support for schools. 

N4L and the Ministry are available to provide advice and support: 

For further information, visit https://www.education.govt.nz/te-mana-tuhono/.  

Contact N4L via 0800 LEARNING for all network technical issues and any questions about the  
Te Mana Tūhono programme. 

Contact the Ministry for advice on network changes as part of property projects and acquiring 
network equipment at network.upgrades@education.govt.nz  

 

Updated Property Occupancy Document 

The Property Occupancy Document (POD) has been updated and the notification published in 
the New Zealand Gazette. This means School Boards must now comply with the updated POD. 

The POD is a legally binding document that sets out the general roles and responsibilities of 
Boards and the Ministry in managing land, buildings and facilities occupied by Boards. There are 
three main changes:  

• The structure and language of the POD has been simplified to make it clearer to read and  
understand the Board’s obligations.   

• Sections have been updated to reference current legislation such as the Education and  
Training Act 2020 and the Health and Safety at Work Act 2015.  

• The section about legal proceedings relating to property has been updated.  

 Take this opportunity to refresh your understanding of obligations that apply to Boards.  
You can find the updated POD on the Ministry of Education’s website. 

Reference group participants needed 
We are seeking expressions of interest from principals to join reference groups being set up to 
support two complex Ministry work programmes – coastal flood risk management and water  
services improvement. 

These groups will: 

• provide insights into practical and operational matters from the perspective of schools 

• raise and monitor any risks and issues 

https://assets.education.govt.nz/public/Documents/School/Digital-technology/Store-and-Forward-Terms-of-Service-May-2022.pdf
https://www.education.govt.nz/school/digital-technology/your-schools-ict-network/te-mana-tuhono/
network.upgrades@education.govt.nz
https://www.education.govt.nz/school/property-and-transport/roles/state-schools/#sh-POD


• comment on proposed interventions, implementation plans and communications 

• advise on potential concerns 

• be advocates for the programmes.  

About coastal flood risk management 

Many of our state schools are near the coast. This puts them at potential risk from sea level rise 
and flooding. We’ve identified 103 coastal schools – 50 in the South Island and 53 in the North 
Island – as ‘at risk’. Each location has different geographical conditions, and we can’t predict  
exactly what effect climate change will have on each location. Overall, the risks are increasing.  
For the complete list of 103 schools and more information about this programme, visit our web 
page: Coastal flood risk management project – Ministry of Education 

If you are interested in being part of the coastal schools’ reference group, please email  

coastal.schools@education.govt.nz with your name, school and contact details. 

About water services improvement 

Provision of cost-effective water services is critical to the safe operation of all schools. About 450 
schools are responsible for providing their own drinking water and managing the treatment and  
disposal of their wastewater. The programme’s priority is to support these schools to provide 
safe drinking water for their staff and students, and to comply with the Water Services Act 2021. 
The initial focus will be to understand the improvements needed to the drinking water systems 
at these schools to ensure compliance, provide improved security of supply and assist schools to 
undertake robust maintenance and monitoring of their supply. 

If you’re interested in being part of the water services reference group, please email  

water.services@education.govt.nz with you name, school and contact details. 

 

 

Guide to Ministry-led infrastructure projects 
A suite of products to support schools and School Boards about to embark on a Ministry-led  
infrastructure project is available on the Ministry’s Education website. 

The Ministry-led infrastructure projects webpage is designed to help schools prepare their boards, 
staff, students and wider school community for what lies ahead. There are also two videos about 
the school building process, one in te reo Māori and another in English.   

A guidance document has also been released as part of this resource which takes a step-by-step 
look at the rebuild journey, so schools know what to expect when they embark on a property  

project with the Ministry. 

https://www.education.govt.nz/our-work/changes-in-education/coastal-flood-risk-management-project/#sh-coastal%20flood%20risk
coastal.schools@education.govt.nz 
Reference group participants needed We are seeking expressions of interest from principals to join reference groups being set up to support two complex Ministry work programmes – coastal flood risk management and water services improvement.  These groups will: •	provide insights into practical and operational matters from the perspective of schools  •	raise and monitor any risks and issues •	comment on proposed interventions, implementation plans and communications •	advise on potential concerns •	be advocates for the programmes.  


Property learning modules for staff, Boards 
Suite of training modules to help you understand your property responsibilities 

Recently added four health and safety modules: 

• Roles and Responsibilities 

• Managing Risks and Hazards 

• Managing Hazardous Substances 

• Legislation 

The content is useful for principals, Board members, and staff involved with maintenance and/or  
property projects. 

The modules can be completed in your own time and don’t need to be completed in one sitting. 

To access the learning content, login to the Education Learning Management System (LMS) using 
either the ‘Login with Education Sector Logon (ESL)’ or ‘Login with LMS Username’ option. If you 

don’t have a login, you can access the modules using the ‘Browse as Guest’ option. 
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