
Frequently asked questions 

What is the programme about?  
 
It’s about improving the internal environments of school’s classrooms and reducing their daily 
operating costs, e.g. electricity usage.  It includes almost 600 state schools that are small or 
remote. Expected completion date is September 2024. The programme is part of the 
Government’s wider target of all schools having quality learning environments by 2030. 
 
What will you be looking to improve?  
 
We’ll be looking to improve lighting, noise, temperature and energy efficiency. Improvements 
may include LEDs (whole school), acoustic panels (classrooms) and thermal insulation in ceilings. 
We will also install residual current devices (RCDs) at the same time 
 
Why are you doing RCDs?  
 
RCDs are a safety feature to protect against electric shocks. We will have electricians on-site so 
we’re installing them in anticipation of new regulations.    
 
What internal spaces is the programme looking at?  
 
Three of the improvements may be installed school-wide (LEDs, thermal blankets and RCDs) but 
acoustic panels will only be installed in classrooms as required. We have clear standards for light 
levels and acoustic performance in classrooms and we will be ensuring that these standards are 
met.  We will install LEDs and thermal blankets everywhere because of the energy efficiency 
benefits.    
 
How will you measure performance?  
 
We measure performance in two ways: 

• By using specialist equipment to measure light levels and echo. We measure light levels at 
night in the classrooms because this tells us how effectively your existing lights support 
student learning.  We also measure the room’s echo because poor acoustic performance is 
another barrier to learning.

• By using Internal Environment Monitoring (IEM) devices. These can only be installed in 
schools with the appropriate ICT network set-up.  IEM devices will be installed in classrooms 
only; one for every two classrooms. They don’t get installed in gyms, halls, or admin areas.  
Over a minimum 12-week period they measure continuously how light or dark a room is, how 
warm or cold it is and how loud or quiet is.  

 
What do the IEM devices look like?   
 
The devices are about the size of an average cellphone and aren’t easily spotted. They are used 
to measure lighting levels, temperature and noise. They can’t record voices.   
 
How will you know if it has made a difference?  
 
We will measure pre- and post-light levels and echo to see the level of lighting and acoustic 
performance. We will also analyse pre- and post-energy consumption to see if it’s impacted the 
school’s energy usage.  
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Where IEM devices have been installed, we use them for six weeks after the improvements have 
been made as another way to compare pre and post-performance of a classroom, and the level 
of improvement.   
 
Is my school on the work programme?  
 
The list of schools on the work programme is available on the education website.  
 
How were the schools on the work programme determined?  
 
The schools were determined by the number of entitled classrooms, a roll size of 100 or less as of 
July 2020, or by their isolation index. We used four entitled classrooms or less as the definition 
for a small school, and 2.0 or above on the isolation index as the definition of a remote school. 
The isolation index considers your proximity to the nearest town and what services are available 
there.  
 
What if we already installed LEDs or one of the other improvements before our school comes 
up on the programme? Will we be refunded?  
 
The funding is to pay for improvements to the quality of learning environments in small or 
remote schools. If a school has already made these improvements, and has high quality learning 
environments, they will not require further improvements.  
 
What if we are planning to install LEDs or one of the other improvements?   
 
You have the option to not do this work and wait until it is delivered by the programme. You 
might decide that the benefits of doing it earlier out-weigh the benefits of waiting. Some schools 
have already done this and re-allocated the funding to other 5YA projects. 
 
When will we find out when our school is on the programme?  
 
This is a four-year programme. The first year, 2020/21, was spent on planning and procurement.  
We are now at the delivery stage which is expected to be completed by September 2024. Your 
project manager will be in touch when your schools has been scheduled. There’s nothing you 
need to do.    
 
How will we find out when we’re on the programme? 
 
A Ministry-appointed project management company will assign a dedicated project manager to 
work with you and keep you updated as your school is scheduled for its site audit 
 
Who pays for the improvements? Will it come out of our 5YA budget?  
 
The programme and any improvements delivered are being funded through the Ministry’s 
baseline depreciation funding. There is no cost to the school.  

 
What is the Ministry’s role and what is the school’s role?  
 
The Ministry will appoint project managers to liaise with you around timing, completing a site 
audit and hiring sub-contractors to install the needed improvements. Moving and replacing 
furniture, and cleaning up, is the responsibility of the project manager. You will need to manage 
any disruption by redistributing students to other classrooms while the improvements are being 
installed.  We need you to complete a survey once the improvements are completed and, if 
necessary, tell us about anything not going well.  
 
Do we need to police vet all the contractors?  
 
The Ministry will vet all contractors for you.  

How long will it take to install the improvements?  
 
The work will be carried out on a classroom-by-classroom basis, with a goal of two days in each 
classroom and a maximum of three weeks for a four-classroom school (this includes front of 
house, staff areas, toilets etc) 



What disruption is this likely to cause?  
 
Children will need to be moved to other classrooms or other temporary teaching spaces as the 
contractors work on each classroom. We’re aiming for two-days per classroom for small schools.   
 
Will the Ministry support the disruption with temporary accommodation? 
 
We won’t be on-site long enough to warrant temporary accommodation. The school will need to 
work with us to accommodate the students while the installers are on site.    
 
Can the work be completed in the holidays?  
 
To manage the logistics of this operation, schools will be grouped according to their location. All 
schools in a bundle will need to be completed within a defined period. It won’t be possible just to 
do the work in the holidays because the programme would take twice as long to complete. We 
will have some flexibility, but this will be a project management decision and not a school 
decision. We will ensure the programme doesn’t clash with important milestones, such as 
secondary school exams.   
 
Who should we contact if there’s a problem or issue?  
 
Your first point of contact will be your project manager. If you need additional information, 
please talk to your property advisor. 


