
Opportunity

Some teacher aide 

funding is not 

predictable for schools. 

There are several 

sources of contestable, 

time-limited funding 

which is often short 

term and can fluctuate.

Some existing teacher aide funding 

should be consolidated and allocated to 

schools as formulaic base teacher aide 

resourcing. 

Resource to be allocated as fully-funded 

FTE staffing entitlement. This would 

work in a similar way to teacher staffing 

entitlements.

Predictable formula-driven resourcing

• Support for Inclusion Funding (formerly the Special 

Education Grant

• In-Class Support

• Behaviour Scheme Teacher Aide Funding

• Communication Scheme Teacher Aide Funding

• RTLB Learning Support Teacher aide funding

• TAPEC and Collective Agreement Funding (in part)

Proposal Benefits

Provides schools 

with reasonable 

certainty so they 

can plan and 

budget

Improves educational and 

wellbeing outcomes for 

learners

Reduces precarity 

of employment for 

teacher aides

Supports a well-trained, 

skilled and secure 

teacher aide workforce

Opportunity Proposal Benefits

Responsive application-based resourcing

• Ongoing Resourcing Scheme

• Interim Response Fund 

• Intensive Wraparound Service

• ESOL

• School High Health Needs Fund

• TAPEC and Collective Agreement Funding (in part)

Reduce the regularity of reapplying for 

responsive teacher aide resourcing, 

and guaranteed for longer, where 

appropriate

In future, resource should be allocated 

as fully-funded FTE staffing entitlement. 

Further work is required to understand 

the impact of this within existing funding.

Some teacher aide 

resourcing should 

continue to be allocated 

on an individual needs’ 

basis, but this could be 

streamlined and 

simplified for schools.

Provide more 

certainty for parents 

and whānau about 

support and 

resourcing for 

learners

Supports a well-trained, 

skilled and secure 

teacher aide workforce

Teacher Aide Pay Equity Claim 

Funding

Whilst further work is in progress on 

responsive teacher aide resourcing, 

TAPEC funding would be allocated in the 

same way it is currently

The remaining TAPEC funding would be 

incorporated into the funding pool for the 

predictable, formula driven resourcing

Reviewing how schools are 

funded for teacher aides

The education sector and the Ministry have worked to 

consider improvements to the resourcing model for 

teacher aides that strengthens outcomes for learners 

and their whānau. 

Any changes resulting from the proposal will need to be 

implemented by redistributing existing funding, rather 

than with additional funding.

Reduces administrative 

burden of applying for / 

assessing applications for 

teacher aide resourcing 

34%

10%

19%

4%

33%

$452m

Figure 1: Total teacher aide 

expenditure in 2020

The majority of schools 

spend more than the 

Learning Support 

teacher aide funding 

allocated to them on 

teacher aides, i.e. some 

of their operational grant 

funding and locally 

raised funds. 

In 2020, schools spent 

around $452m on teacher 

aides.
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Key issues

Frequent use of fixed-term contracts

Precarity of employment for teacher aides

Lack of investment in career development

Damage to the mana of teacher aides

Impacts on outcomes for learners


