








Risks and Mitigations

20. We consider that the risks (and mitigations) of approving this proposal are as follows:

a.

The proposed EBOT includes members of the Te Kopuku High Board which
governs the current charter school, who have been recommended due to their
skills and familiarity with the school’s particular character. The EBOT members
might need to adjust to the role of being the Board of a state school. To mitigate
this the governance facilitator will assist the EBOT to function as a Board of
Trustees during the school’s establishment phase.

There is also a risk that the members of the EBOT might be unable to manage
the workload of governing the charter school and establishing the new school.
The EBOT can co-opt up to four additional members to assist with the
establishment process.

The EBOT members might find it challenging to delineate between their roles
on the current Te Kopuku High Board and the EBOT. To manage this,
recommended members have been advised that both boards have distinct
roles and responsibilities. The governance facilitator will also assist the EBOT
to maintain its focus on the work of the establishment of the designated

character school. S9(2)(j) OIA, 9(2)(f)(iv) OIA

Estimated funding requirements

21. The proposed school would be entitled to an establishment grant of $1,716,896 based
on the notional roll of 212'. If you decide to establish the proposed school, the
estimated annual operational costs to the Crown (staffing, operational funding and
lease for a roll of 212) is S9(2)(j) OIA

" The notional roll is an estimated future roll used to provide a minimum level of funding and staffing
entittements during the establishment period of a new school.






Recommended Actions

The Ministry of Education recommends you:

a.

approve the proposal to establish Te Képuku High as a Year 7-13 designated
character secondary school under sections 146, 166 and 156AA of the Education Act

1989;
C Approvzgz_'?_ Decline

note that as part of establishing Te Képuku High the Secretary for Education proposes
a maximum roll of 212 students;

Noted

note that the school will be established on a leased site for at least the medium term;

9(2)(f)(iv) OIA Noted

Noted

agree that this Education Report is proactively released once final decisions have been
made on all applications from the sponsors of charter schools, When the report is
- released, any information which may need to be withheld will be done so in line with

the provisions of the Official Information Act 1982;

'_ﬁgfgj/oisagree

If you approve the proposal, the Mihistry .of Education recommends you:

g.

sign the attached establishment Gazette notice, letters to the applicant and letter to
local Members of Parliament. You are asked to return the letter for the applicant to the
Ministry to be delivered by Ministry staff:

appoint the five people named in this report to form the establishment board of

trustees, under section 98(1)(a) of the Education Act 1989;
@Disagree

sign the attached letters of appointment and return them to the Ministry to be delivered
by Ministry staff: '




k. note that a draft media release will be developed that will cover all applications from
former charter schools;

Noted

If you decline the proposal, the Ministry of Education recommends you;

k. sign the attached decline letters to the applicant and local MPs and return them to the
Ministry to be delivered by Ministry staff.

Hon Chris Hipkins
Minister of Education
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