Office of Hon Hekia Parata

Minister of Education

18 JUN 2015

Takuta Timoti Kéretu and Tina Olsen-Ratana
Co-chairs

Te Kohanga Reo National Trust Board

PO Box 38741

WELLINGTON 5045
gene.p@kohanga.ac.nz

Téna korua, otird, koutou katoa £ ‘ z;

In recent days there has been a return of media focus tQ he’ Trust and to what
progress has been made in the past 12-18 months. %@ather than engage in
communications via that medium | am writing to ,\e_.}mphatica!ly clear about my
continuing, and consistent expectations. This Iette?\_i\‘%f%s'b a fuller response to your
letter of 27 March, and to the intentions outline “ing h\i: final milestone report for the
Master Agreement, which was provided to Mi i§1§¥:of%lcials on 17 June.
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Without rehearsing all the issues that h@f jeen canvassed in the reviews and reports
conducted by Ernst and Young, the Clfarities Services, and the Serious Fraud Office, |
am concerned that your representativ s-have, in recent days, dismissed these very
legitimate issues as having begf%i?cluded with the receipt of the reports. Those
reports, while clearing the %[x%t\\ { Te Pataka Ohanga from criminal or unlawful
activities found a number gf,u %gcéptabie practices, made very serious observations
and provided recomm? ;_gatidhs that require remedial and sustained steps to be in

place.
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| am assured thyough the monthly milestone reporting and discussions with officials
that steady pro 53} is being made in this regard. | am also aware that you have
recently strehgthened your management team with the appointment of a new chief
executive;%‘%
- \“;;W_—J

These.are necessary and welcome steps in the process of adopting established and
ac %t Ble management practices. They are also necessary to restoring the

{f’co il dence of kéhanga whanau, the public, and the Government.
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vd p ( The next essential step is to complete the process of establishing the modern

\(/* governance that has been the subject of repeated communications and interactions,

\/' and, | had understood, agreement by the Trust. That agreement was reflected in the

25 {/ convening of the advisory group last year to develop modern governance options, the
P -, subsequent hosting of the national hui at Tarangawaewae to consider that group’s
\% report, the national consultation process undertaken by your board through March and

early April this year. That understanding was anchored by the discussions that took
place directly between us. That understanding needs to be honoured, and a modern
model of governance put in place in the very near future.
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It will not be enough, as your letter of 27 March and subsequent public statements
suggest, to assert that kohanga whanau are happy with the current arrangement, or
that an intention to migrate to a more modern form by the end of 2017 should suffice.
Both the general public, and the Government must also be satisfied. | am not.

As | have said in past correspondence, and repeated publicly on a number of
occasions, the actual governance model that is settled upon is a matter for the board
and kohanga whanau. However, that model must reflect the principles of modern
governance with representativeness, transparency, accountability and auditability.
The Board’s responsibility in this matter is both to the kéhanga whanau and to the

Government. It is the Government on behalf of the Crown that makes a significant-

investment in kéhanga reo, in excess of $89 milion a year. The Government is

accountable for this public funding, as is the board. /
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| also draw your attention to guidance provided by Te Puni Kokiri, Oﬁice\;\gitﬁfeaty
Settlements, Department of Internal Affairs and the Law Commission on gavey dnce of
Maori organisations. This guidance sets out the Crown’s interest in g%\?ﬁnance and |
encourage you to give it careful consideration. That guidance and h‘PW\. ‘%s" reflected in
your final governance changes will inform my decision on retur, iﬁgh@the WAI 2336

process. A

Unless and until there can be clear assurance as to the\‘}@;iﬁcant investment the
Government currently makes in kohanga reo throughthe ﬁ’ust, discussions about
subsequent matters are moot. No consideration mf\{ei*;?b:?/éiven to resuming further
discussions until this prior matter has been concludi .\{Tﬁe timing of these processes

is completely within the Board's mandate to degeg‘gpinjg.'
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Specifically on the matter of resuming thgﬁ\lﬁﬁ?%?)ﬁ process, let me be clear again. It
is a matter for the new governance eptit 4s to who should represent the Trust and
kohanga whanau in that process. A misapprehension seems to have developed,
reflected in the 36 petitions that 4;‘3}}{8'\\138 n received by my office — at no stage has
there been any intention that tQﬁ f\G//gvernment appoint a representative to the new

governance entity or that entityis/negotiation team.
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Finally, | understand tD/ﬁ \Chéﬁties Services will be completing their monitoring of Te
Pataka Ohanga this, ye\;\a\l:c:When Ernst and Young was engaged to review financial
controls within the Trust,the terms of reference included a follow up review to ensure
any recommem{é]’s:"% Lé%s had been addressed. Once the new governance entity is in
place, | hav{e“_,fésﬁ igd’ the Ministry of Education to discuss with you undertaking that

follow-up rev&@w*t\éwards the end of this year.

| urge-yQu b‘zimplement the governance changes with urgency; | ask that you update

mesinyperson or in writing by 30 June 2015 on the specific governance changes and
‘ft_@%fpye ine for implementation before the end of 2015.

PN

\K;I:je)é' ano ra

Hon Hekia Parata
Minister of Education

cc Hon Te Ururoa Flavell, Minister for Maori Development



