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@ o Native Affairs ontacted Hon Sharples’ office on 10 October2013 to be interviewed
about Trust expenditure of public funding.

o Hon Sharples office referred Native Affairs to the Secretary for Education because
funding of the Trust was an operational matter.

13 October 2013

o Native Affairs contacted Hon Sharples' on 13 October 2013 requesting an interview.




14 Octobier 2013
o Native Affairs released a special investigation into the use of credit cards by a director
and the general manager of Te Pataka Ohanga, a subsidiary company of Te
Kohanga Reo National Trust.
15 October 2013
o The Geheral Manager of Te Pataka Ohanga, Lynda Tawhiwhirangi, was suspéended.

o Te Kﬁhangé Reo National Trust advised that all credit caids fet, Te Pataka Changa
staff and its directors had been cancelled.

o Minister Parata and Minister Sharples met with Te KGiapg
members to discuss the allegations. Given the high'love|sQT
it was agreed that an independent, specialist revigiw W
appropriate use of funding received.

e Te Kohanga Reo National Trus ' j
i : ans

oo National Trust.
Otfity withi§

o Te Kohanga Reo Natiopa
independent audit of fi i

16 October 2013

o The objectl

Nation:
M i %ecialis} review will be completed by 6 Décember 2013.
: ctober _

¥¥ung commencé the independent, specialist review into the use of public

[+]

%; y Te Kohanga Reo National Trust.
% ter of Education, Hekia Parata and Assoclate Minister of Education, Dr Hon Pita

harples published the objectives of the independent review of public funding.

@ dhanga Reo
o In 2012 about 8,902 Mol attended kdhanga red, which is 21% of all Maori
enrolmehts in ECE.
o The Trustis an incorporated society and administers public funding on behalf of
kbhanga reo. -
o The Trust dlistributes this funding to kéhanga reo only once the service has been
delivered. Most other ECE services receive an advance of up to 756% of the hours

they expect to deliver.




o Te Pataka Ohanga is a wholly owned subsidiary of the Trust, but is not directly
. funded hy the Ministry of Education.

Public Funding

e  Public funding administered hy the Trust includes:

Vote: Education

a: $79.7m ea'rly childhood education subsidy funding

b $0.71m in Ministry of Education professional development and other contracts
e} $2.5m in Targeted Assistance for Parficipation funding

d $2.66m by Memorandum of Agreement Tor Trust servi kdhanga reo

Vote: Tertiary Education
e.  §$6.0mfor Tertiary programmes (2013).

Accountability

o Kohangareo must meat the same stangdé4
services.
o All ECE services and kdhanga re
Education.

Commission, agéigst, TR -
v ur g \ by the New Zealand Qualifications
tthe Tertiary Education Commission,

' J gels i“h sd fiinding in 1990 to & Trust run property putea, which
yag'yged to loan .. ja0 money for building repairs and establishmerit.
2000, folloywing a cowmp Maint from a kdhanga reo whanau, the matter was referred to
jointTru t Srownaorking party chairgd by Sir Rodney Gallen, which recommended
4sing public grants for loans cease.

to kthanga reo cannot be provided as a loan.




Effective Dates From 1 June 2013 to 30 June 2013 From 1 July 2013
" 20 Hour 20 Hours
All funding rates are GST inclusive Under2 | Over2 EC.?E s Under 2 Over 2 EGE
Tééch er-led home-hased services A/\}
Standard $720 | $3.90 $§\6§3\\\<@4 }ﬁ%’\\gﬂ
: \vi ~
Quality 822 | saa0 | N sess | | ey Yoz
All day feacher-led services </\\\‘) : ¥\
o | s N
80% + Régistered ECE Teachers $11.98 ab/e@ $11.25 ,_..ﬁg?\\){ 36.64 | $11.33
: |7 QJ o I
50-79% Redistered ECE Teachers $10.80. ¢ $10.26 15 $5,73 $10,32
N 4
25:49% Registered ECE Teachers $8,72 N@ .$9.}}(( (\}p\'r) _ $4.57 $9.07
Y)Y S ,
0-24% Reglstéred ECE Teachérs Y x\\/ ) $3.77 /&%2\2\ $7.50 $3.80 $8.27
All day Kindergartens (\\ N A/\ N
N - i ] ,
80% *+ Registered EGE Teachers <\ \\\12?1 7 $q.ff%\\ > @48 §1225 | -$6.83 | $11.66
"50-79% Registered ECE Teachers /7 ™\ \-/$1 1.00 <$§‘\§\%\)$10.45 $11.09 $5.87 | $10.52
25-49% Registered ECE Teache;{}w ) 33.35\/ )\3}@@ $9.14 $8.91 $4.86 | $9.20
</ i .
0-24% Registéred ECE Te‘a;:h‘e; W ﬁ\\ 382 $8.30 57.57 $3.85 | $8.36
ée’sé}qné! teacher-led ce@% ervices e)y@ Qﬁn)d}rgartens
80% + Regis_te&regzﬁc%\w Q\ﬁum $4.81 $6.20 $10.68 §4.84 | 96.24
O < =X V ] - ]
50-79% Regisé Egachers (\\w $9.65 | $4.50 $5.63 $9.71 54.33 | $5.67
: - =
25-49%-RodigtereERE Teachiers N $7.86 $3,70 $4.98 $7.91 $372 | $5.01
NS " T = B
oa@@MCE Tea,cr}egs\\/x 684 | $383 54.60 s659 | a8 | $4.63
R \>Y
cmgglstered E;z‘éj}xuw | $12.90 §6.47 $7.75 §12.09 $6:51 | $7.80
Flaycen fre A<\\\)/>
Standargl? $7.62 $3.83 $4.88 $7.67 $3.86 $4.01
Qua ' §8.70 $4.37 $5.43 $8.76 $440 | $547
% R¥hanga Reo — {except those recagnised as teachet-led for funding puiposes )
Sl $7.62 $3.83 $7.70 $7.67 $3.86 | §7.5
Quality $8.70 $4.37 $8.17 $8.76 $4.40 $8,22
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Update on Indepéndent Review of Te Kéhanga Reo National Trust Usé of

Public Funding
w%ﬁr repoﬁexjx/%%s
¥ general mana@

o 14 October: Maori Television’s Native Affairs g

Education, Hon. Dr Pita Sharples;yng
Board, and then commissjone

y gompany, Te Patalka Ohanga, at the ¢entre of the
guing that it receives no public funding.

1eless, the agreed scope for the review covers whether or not
“funding is going through the Trust to that subsidiary company.

[
%Th‘e review is scheduled to be completed in early December 2013.

@ o Joint work with the Trust on a response to the Waitangi Tribunal
findings in' WAI 2336 continues to be on hold while thé review is
conducted.

o Joint work with the Trust fo inciease enrolments in kdhanga, and
contribute to the Better Public Service goal of 98% prior participation in
ECE in 2016, continues.
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5 9(2)(a) and 9(2)(f)(i)) OIA

From: ' Karl Le Quesne

" Sent: : Thursday, 7 Novermbef 2013 10:10 aim., -
To: 'grant taylor@nz.ey.com'; 'Zach,Beardman@nz.ey.com'
Subject: RE: TKR Trust "

Thanks for the update.

1'11 seek a meeting with the Charities Commission next week. What times would suit you
next week?

And would you be able to send me any final document that sets ?Ll‘t the detailed review

©

plan. .
Thanks -again.
Karl Le Quesne &

reseOpipinal. Messager<-sr-
From: grant.taylor@nz.ey.com [mailto:grant.taydyriihz.8y.coi]
Seént: Thursday, 7 November 2013 10:98 a.m. \>

To: Karl Le Queshe
" Cc; Zach.Beardman@nz.ey.com
Subject: RE: TKR Trust

Karl - Zach and I met with TR
scope for the review.

Based on this discussien

Further, [T

i thé next f g

Regards v
Grant w
Sent whth Good (fu@.gQed.com)

HHHHHHH 4 L Messapge swesmmmie

Fr'om arl Le Quesne <Karl.lLeQuesne@minedu.govt.nz>
To i "'7ach.Beardman@nz.ey.com'" <Zach.Beardman@nz.ey,com>,
s 9(2)(a) OIA

€e "grant.taylor@inz.ey.com" <grant.taylor@nz.ey,com>, — - o
"casey.uWebster@nz.ey.com" <casey.webster@nz.ey.com> Sent-on : 23/10 20:40:13 ZE12 Stbject

¢ RE: Draft plan

Hi Zach
T ani comfortable with the revised plan and have no specific comments to make.

Regar




Karl Le Quésne :

Group Manager | Early Childhood Education Ministry of Education

 45-47 Pipitea Street, PO Box 1666, Thorndon, Wellington, New Zealand DDI @4 463 8090 }M0OB
027 451 0959 Email karl.lequeshe@minedu.govt.nz | http://www.minedu.govt.nz d$

From: Zach.Beardman@nz.ey.com [mailto:Zach.Beardman@nz.ey.com]
Sent: Wednesday, 23 October 2013 5:37 p.m.
To: Karl Le Quesne; |
Cc: grant.taylorf@nz,ey.com; casey.webster@nz.ey.com
Subject: Draft plan '

3

I-I;L | @
Attached is our updated plan for your review and comme §:§§§§:> (EéiZD

Regahds

Zach Beardmnan
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disclose or usgthe §opterts in any way.

3 ediately by return email and destroy the email and attachments. Ernst
agcept any liability for any changes made to this email or attachments

Ernst & Young. You must scan this email and attachments for viruses. The

exgredted are not necessarily those of Ernst & Young. ’

http://waw.ey.com/nz

This email and any attachments are confidential and intended exclusively for the person to
whoin ‘the email is addressed. If you are not the intended recipient, do not read, copy, -
disclose or use the contents in any way. Please notify us immediately by return email and
destroy the email and attachments. Ernst & Young does not accept any liability for any
changes made ‘to this email or attachments after sending by Ernst & Young. You must scan

2




‘this emall @nd attachments for viruses. The opinions expressed are not necessarily those
of Ernst & Young. .

Ernst & Young accepts no liability for dny loss, damagé or consequénce, whether catised by
. our own negligence oi not, resulting dikectly or indirectly From the use of this email and
attachments. '




s _'9(2)(a) and 9(2)(f)(iil) OIA|
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. From: '_ Karl Le Queshé -
Sent: Sunday, 26 January 2014 8:32 p.f.
To: Rawiri Brell ' '
Subject: RE: Agenda attached for agency meeting Mon 27 Jan
Ok

We've alieady got a draft comms plan woiked up wi_th!and mm comms so we'll review it
etc.

ls 9(2)(a) and 9(2)(f)(iji) OIA .

Sent froi Telecom’s XT mobils nétwork, Faster in aore places

§ s Original message ------- & . %QD

From: Rawiri Brell <Rawirl.Brell@minedu. govt.niz>
Date: _
To: Karl Le Quesne €Karl.LeQuesne@minedu. povt.n

- T T (N

L)) Aind Q2)()(iii) OIA

& = p——
thanks Karl -this looks pretty straightforiaxd Nys i ge ; O Emp &

needs to be working oh sbme key messages ifya E {ttouch base with’hin MO (and
y Nagreed to it; they were doing their own of TPO;

ia reldas gfweek or about the time of Waitangi Day.
Rawiri Brell @\; %:33
: e a

Sent: SundayyR6
To: Rawir'

Here are some talking points.

e Ernstand Young audit completed
o Expectdraft report today
o Trust has confirmed the draft report is factually correct

EY have told us that most financial controls on public funding are ok
Some areas for improvement identified around credit card and koha expenditure

1




o Some subsidy funding for kohanga is paid to subsidiary Te Pataka Ohanga, to purchase insurance for
kohanga .
©  EYsay Trust seeks independent advice on the value of this arrangement from time to time

o Report identifies a $50k koha to a hoard member for contribution to the WAI 2336 claim
o  EY concludes the documentation around this was not adequate — rationale and Board sign off

o Still to be resolved, but to be discussed this week ,
o Charities Commission inquiry into Te Pataka Ohanga

o [ o(2)(ba)() OIA]

o Nextsteps )
o Brief Dr Sharples — Agency Meeting - 27 January?
o Discuss findings with AoG and Charities Commission —31 Ja
o Provide feedbacl on draft report — 3 February @
o Seek Trust’s formal response to findings —~ what impro @ it make - ebru

o Joint Ministerial — Trust PR on findings week 17 Fehplady.

From: Rawiri Brell

Sent: Friday, 24 January 2014 3:49 p.m. :

To: Karl Le Quesne ’
Subject: FW: Agenda attached for ager g M

kohanga is on the agenda —the k

Rawiri Brell

Deputy Secretary of

Early Years Parentda ro

Ministry of Educatief)

45-47 Pipitea StreefM3 @ Box 1666, 6140, New Zealand
uw abile 029,427 638\
(sl inedu.govinix,| http://www.minedu.govt.nz




Aide Memoire 27 January 2014

Audit of Financial Controls for Public Funding in Te Kohanga Reo
National Trust

1. You and the Minister of Education announced on 15 October 2013 an
independent audit of financial controls for public funding paid to the
Trust. .

2. Ernst and Young carried out the audit through N r and Decendgr
2013. '
3, The Trust received a draft audit report to% acts jugthefore

Christmas.

4. Further information is being providé
by close of play 27 January 2014

5. The Ministry should receive SpOrt | %
2014,
6. The Trust will also p@ ot the re %ﬁons it will take to
address the fingings.
: inis ' omme giraft audit report within a week.
8. \ briefih& ot i

be.On the fj n be prepared for the Minister of
] A58 Swe receive the draft report.
%’4 u, the Minister of Education and the Trust

¢’the final audit report and Trust response latel in

AN audit underway of Its subsidiary Te Pataka Ohanga, It
pr the Trust to decide whether or not to release that report,

lintster of Educatioh will lead the response to the audit findings,
N with the Trust and rélease of any information about the audit.




