Ministry of Education Internal Aide Memoire: Te Kohanga Reo
National Trust : :

13 October 2013
Pu'rpose

o  This aide memoire provides background information and comment on concerns
about financial administration at Te Kohanga Reo National Trust.

Background
o  The Trust is an incorporated society that provides sup

EPUi £8 Etnd
represehts ngd kohanga reo.
o Trustboard members are selected by the bo_ard%ﬁ etvice fo %

o The Trust administers close to $90m per of public fu romyAVote
Education and Vote Tertiary Educatiom (g page).

enditur

: Affaii"sﬁs Dbtaj; ¢d Trust finaneial tecords, including credit card

‘ o 1eport on that on it’s 14 Octobet programme.

% 'gsﬁlily sought an injunction on publication of that information.
' been provided without their consent, arid dlso had personal
A dbout kGhanga whnau. ; i

Iy

s¢ TTust has since not sought to confinue the injunction,

The Trust has indicated the financial information covers things like koha

provided 4t tangi, and purchase of iteins used by board membets in their role.

o The Ministry has not seen these financial records and it’s reporting requirements
do not cover this level of expenditure.




Aut{it of Tertiary Funding . N

(o]

o]

Accounting for Vorte Education Funding

A Trust commissioned audit found Vote Tertiary funding provided for approved
courses had been used for courses that had not been approved, against the
directions of the Board.

The Trust returned the misused funding and corrected the information repotted
to the Tertiary Education Commission.

The Trust Chief Executive and other staff were dismissed, we believe over these

issues, and we understand that personal grievances m ye been filed b
affected Trust staff. | g%
The Tiust has published this audit repott. &@ @

Contracts foi services between the Mia); of Education apdthe¥ust require
‘milestone reporting to check servigss g been deliveyed, ThgMinistry has no

current coneerns atising from ¢hi

Claims for funding subsig
by the Minisfry of Egues
claims.

) @Ghanga reo are audited

if any errors in funding

ons_for Response to WAI 2336 Tribunal Findings

s 9(

2)(f)(iv) OIA




Audit of Tertiary Funding

s}

o]

A Trust commissioned audit found Vote Tertiary funding provided for qpproVe_d
courses had been used for courses that had not been approved, agai_nst the
directions of the Board. ’

The Trust returned the misused funding and corrected the information reported
to the Tertiary Education Commission.

The Trust Chief Bxecutive and other staff were dismiss believe ove‘fﬂ&

issues, and we understand that personal grievanees : en filed b
affected Trust staff. @
The Trust has published this audit repot. & :

Contracts for setyices between 1  Trust require
milestone repoiting to che Ministry has no

Claims for funding sulsiciep roughAhd Ytst i kohanga reo are audited
by the Ministry of Educefiet inj (xf&w if any errors in funding

claims.

‘The Board K

s 9(2)(ba)(i

) OIA




s 9(2)(f)(iv) OIA

Next Steps

o Weneed to review the second Board co
whether oi* not we need further assuransé

o  Wehave no mandate to inquire iptot
company,

o But'we couldseek a pro)
Trust, and reporting o

o Such a programpig-coyld be focused,e Q&t
precursor to :4}- %o perating .4

@ wfrangements is also an option before
i Irat) ;

@ . $0.% Ministry of Education professional development and .other
o _ h Targeted Assistance for Participation funding
%$ 5in by Memorandurm of Agréement for Trust seivices to kohanga réo.
oted Tertinry Education

%@ $5.9m For Tertiary programmes (2010).




Te Kohanga Reo National Trust Accountability

14 October 2013

Importance of Maoii Participation in ECE

[}

Early ¢hildhood education (ECE) can give children a strong statt in their
learning;

The 2009 PISA study of 15 year old’s literacy in New Zealand found that
attending a year or more of ECE resiilted in higher achievethent, equivalent to
an exira year of schooling,

That is why we have a Better Public Setvice goal @% 98% 0@5&

starting school have atterided ECE, &
We are making strong progress growing fhe Maotkparticipation ra@at

92.3% for the year to June 2013, we sti o‘mé way tl ?
AT ig 24¥pof all Maori

Ih 2012 about 8,902 Maioii attended D
enrolments in ECE.

Kohanga reo have a crit
their learnitig.

Accountability for BEE

o

The Gover: eXpé

2013/1% :

Go ol {s accoul
cationdnd care.

Kohanga reo are also reviewed by the Education Review Office.

The first kohanga reo was established in 1982, and was followed by
establishment of the Trust in 1984.




o The Trust delivers three teitiary qualifications, furided through the Tertiary
“Education Comfhigsion at about $6m per yeat, The Trust also delivers four
courses recognised by the New Zealand Qualifications Authority, but which are
not funded through the Tertiary Education Commissior.

o  Funding rates for koharga teo and othet ECE setvices afe atlached.

o  The Ministry of Education does not routinely audit the bodies that own ot
govern ECE services.

Property Puteq

o The Government contributed funding in 1990 to a Tyal

referred to a joint Trust Crown working
which recommended that the practie€ ghhsip-piiblic grants

~
i Kolang

endcnt' advisor be appointed
\O3v funding and regulation applies

(e}

A

tansmission of te reo Maori through kdhanga reo.

dard of the Trust to review progress on that work.

independent audit of how public funding is administered.

©% § have also asked the Ministry to write to the Trust Board seeking an

o  [OAG to provide some woiding].,

o I wanta strong assurance on the use of public funding that goes to the Trust, so
that we can focus on strengthiening childten’s early learning and the
transmission of te reo Miori through kthanga teo.




Additional Information

el

. The Trust is an incorporated sogiety and administers public funding on behalf of
kohanga reo.

The Trust distributes this funding to kohanga reo only once the service has been
delivered. Most other ECE services recéive an advance of up to 75% of the
hours they expect to deliver:

Te Pataka Ohatnga is a wholly owned subsidiary of the Trust, but i not directly
funded by the Ministry of Edueation [still checking this],

Public funding adminjstered by the Trust includes:

Vote: Educition @ &
a.  $79.7m early childhood education subs} )
b, $0.7Im in Ministry of Bducation proféssiend deveIopi other

¢.  $2.5m in Targeted Assistance oy Ra .
d.  $2.56m by Memiorandii of Agrépine SRy

sgt0 kohanga reo.

Vote: Tertiary Education
e.  $6.0m for Tertiary pfog




Effective Datés From 1 Jiine'2013 to 30 June 2013 From 1 July 2013
— 20 Hours 20 Hours
Al funding rates are GST inclusive Under2 | Over2 ECE Under 2 Over 2 EGE
Teacherh‘-’d i;omé-'.based sgmféé‘s
Standard $7.20 $3.90 $8.66 $7.24 $3.92 $6.71
Qua!lty $8.22 '$4.40 $9.17 $8.26 54.42 "$9122.
<AH day teacher-]ed services N ¢ : ’
80% *+ Registered EGE Toachers $11.93 $6.60 $11.28 | $12.01 $6.64 | $11.33
50-79% Registered ECE Teachers $10.80. | %569 ,s@ I, §10.87 ((g‘;{\ $10.32
25-49% Registered EGE Teachers $8.72 $4.54 ,Ng\l%/ $8.78 / ;?34 %\, $9.07
0-24% Registered ECE Teachers $7.45 $3, z/ \\a\x . WJ‘D\\ \s)a,slo $8.27_
All day Klndergar{ens . A E /\ _A
80% + Registered ECE Teachers $12.1 ﬂ\% $11.aa(\ }rz.as $6.83 | $11.56
50-79% Reglstered ECE Teachers $148 o(/z?kéers $1@5\\\§\ 1.09 $6.87 | $10.52
25-49% Registered ECE Teachsis JRE A $483 | K BQ ] $891 $4.66 | $9.20
K N/ ; \;5)\/ _
0-24% Registered ECE Teachers S NRS $3 Bk/ 553 $?.i57 $3.85_ : $836 ‘
‘Sessfonal feacher led cenire-based serv' DX i Kmderga \\> 5 - e '
\v4 VI —
80% + Registered ECE Teachats \\5 ) $10.61 \@4\3{ $6.20 $10.68 $4.84 $6.24
’ ; N ]
50-79% Registered ECE Teachgé‘\\ $9{ﬁ5\ x $5.63 $9.71 $4.33 ,$5.67.
) ) LYY ‘ ] _ )
25-49% Registered FCE Tpél}%?ﬁ\\) ) &{ge’(\ ~>"$3.70 $4.98 $7.91 $3,72 | $5.01
0-24% Regislered EC, @ B m\}o $3.33 $4.60 $6.89 $3.35 | $4.63
"Sessmna! Kfnd arieh ) B < i ) ' : B
.|100% Regj ;&cﬁi&ﬁchem (&\ P §12.90 l $6.47 $7.75 | $1299 | $651 | $7.80
"Piaycen!r . ol w TR R o N :
}eﬂ\\/) N\ $7.62 $3.83 $4.88 $767 | $388 | $ho
Sm.la & (\\\O $870 | 8437 $5.43 g76 | 9440 | $547
At ‘ G0 ? pi Ihose recagmsedas teacher—!ed farfundmgpurposes) Y ¥ e B
7 , , ,
\?Standarcl R ( ('/ AN g762 | $383 $7.70 $7.67 $3.86 | $7.75
~7 ] .
; Qualitw:\\\/ $8.70 $4.37 $8:17 $8,76 $440 | $8.22
OND
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Aide Memoire: External Audit of Te Kéhanga Reo National
Trust o )

Use

o]

of Credit Cards

Reported personal use of credit cards is Jinked to Te Pataka Ohanga, a ‘
subsidiary company owned by Te Kohanga Reo National Trust. '

Te Pataka Ohanga is not directly funcled by the Ministry of Education.

Where the Ministry has contracted the Trust to provige services to kﬁhi nga

QG
g

Where a grant to the Trust is provided to expaix
kdhanga reo, then project management a -,«

"’...- a @
_ ction cando cted
out, w

' @ng ohligations

ntability %?
-Koha ' ' 'e—ét the same reporting requirements as othei ECE services.
a

eo funding claims are audited by the Ministry of Education.

he Trust is subject to the same Ministry of Education contractual reporting

rEquirements as other organisations.

By choice, kdhanga reo are funded after services have been delivered,
rather than being advanced funding like other ECE services.

The Education Review Office reviews kdhanga reo.

As for other ECE services, the Ministry can reclaim public funding where a
provider claims for more hours than they have delivered.




o The Ministry has found no material issues in the Trust's reporting on the
delivery of services to kohanga reo. - - -

Impoirtance of lkohanga reo
o Almost 9,000 children attend 465 kohanga reo (2012).
o 21% of Maori children attending ECE go to a kGhanga reo.

o  Kohanga reo are critically important to ensuring every child get a strong

start in their learning in te reo Maori,
ice goal t%

o Kghanga reo can also contribute to the Better P
2016, 98% of children starting school have afcn
Te Kohanga Reo Treaty Claiim

o Inresponse to the Waitangi Tribunglgpart:

of-ba. oG ME0r | C@
0 ucﬁ he Bod at work on 24 October.
5 92)((W) OIA]
@\Qhenga are not subject to Ministry of

¢ involve public funding means we need a

o tus of the audit should be on:

% Ensufing the Board has adequate financial controls in place, and a plan
@ to address any shortcomings

o  Assuring the Ministry that public funding is not being inappropriately
used by Te Pataka Ohanga.

o  If the Board does not agree to a Ministry commissioned Independent audit,
then the mattef.could be referred to Office of the Auditor General.




Emails between Minister’s office and the Trust

- 2@ 06 o
R

Firom: Sl Al 2 ) . 5
?g?t: Tuesda s 15 Qclober 2013 1:54 p.m. 5 9(2) 3 OIA

Subject: RE: Update on Ministel's response to Glllen Report WAI 2336
Thanks very much —appreciate your response e s 9(2)(a) OlA

Regards,

s 9(2)(a) and 9(2)(f)(iii) OIA

From: |} ' 7 -
Sent: Tuesday, 15 October 2013 1:22. p,

To; s 9(2)(a) and 9(2)(f)(iii) OIA o (,
Subject: RE: Update on Minister's response fo Cullen Report WAT 233& Y

Kia ora -_Eg(z)(a) and 9(2)(f)(iii) OIA] \ ¢

Apologies for the Iate I'ésboﬁse, At the moment those attehgli®

{awaiting canifirmatiun)

Hope this.helps

1 ,
Minisser's dedhse to Cuil_ WAT 2336

Can you please a@ be attending the meeting from the Trust?

Subject: RE: Update-en Minister's response to Cullen Report WAI 7336
Importance: High '
s 9(2)(a) Ol
" Hi '

Please see my email below. I'm not sure if is in today or not.

1




The first opt_ion' isfor the board to meet with Ministers tonhight fram 6,.30pm.

Would this work for the hoard?

Regards,
B & 92)(a) and 92)(7)(ii) OIA|
B .

Senk: Tuesday, 15 October 2013 8;59 a.m.

o: I
subject: RE: Update-on Minister's response to Cullen Report WAL 2336
Tmportance: High :

Hi

Ministers Parata and Sharples-would be grateful if Te Kohanga Reo
possible following the matter on Native Affairs Jast night concerning Te

| wlll glve you a call asseon to discuss meeting times that W @

This message. contaliis offitit : i ntended forthe [Tmodddressee only. Ifyou are not the intended recipient; please
hotify the sender Inimediately, Youx I w Fhis message In any way.

s 9(2)(@)

M country till mid next week and have been asked to sendl you this request on behalf of
Te Kohanga Reo Natiohal Trust Beard in regard to a meeting that was mooted by the

OlA

ering where this Is currently at. S 9(0)(@) OIA
&t spoke with Mr Shoit he advised [Efihat the Mirniister had considered the report and wanted to

RNRRoaid. Weare yet to recelvea formal Invite to meék with the Minister aid wish to reiterate oyr
% régarding the urgency needed to @ddress the findings of the Waitangi Tribunal Report WAI 2336

Naku iti noa s 9(2)(a) OIA

Te Kohanga Reo National Trust Board
Wellington 6011

67 Hankey St; Mt Cool,
Imegra;
Nama waeal




copy It or gy attdchments. " Please notifythe

Disclaimer! This emdiil is confidgntial. If tis not Intended for you please do hat read, distribute or
this email may be those of the individyal

sender byretuin emall and delefe the original emoll and any attachments, Anip views expressed in
sender and may not necessarily reffect the views of the Te Kahanga Reo Nationul Trost Board .




Emails between Minister’s office and the Trust

!3 9(2)(a) and 9(2)(Rii) OIA|
Fromi: ’ _ o

Sent: Tiiesday, 15 October 201
To:

Subject: FWV: lévels.4_copier
Attaghmeénts: Slevels.4-013101618560.pdf

Draft ToR for circulating to the Trust Board —as discussed

From: level6.4 copier@parliament.govt.iz [mailto:level6.4 copler@parliament.qovt.nz]
Sents Tuesday, 15 October 2013 7:56 p.n. '

To: s 9(2)(a) and 9(2)(f)(iii) OIA

Subjeck: lavel6.4_cdpler %@




S é

Draft Terms of Reference:

| ndeﬁendentl-\udit of Financial Controls in Te K6hanga Reo National
Trust and Subsidary Te Pataka Ohanga.

15 October, 2013

Objectives - @ &

The objectives of the audit are to: @ @

1.  describe and assess the financial control % ent -

2.  to identify instances Whefe there are i financial gontals

3 deterfninethe extent to which theNgy fidencial coy operating as
intended Q

4. . to make recommendatigrs on adyimprov % Inancial controls
that are required to proviiaahigh level ce to the Board and
the Crown ,

5. report back on lementation df\aryremedial actions the Board

takes to ad ndings oft
6. Establis hy publi
Oha% itwas e Bt

il covei the finapcial management of all public funding by the

as been provided to Te Pataka

o National Trust and its subsidiary Te Pataka

&Mapy publicly funded activities sub-contracted or delegated by
taka Ohanga.

ill not consider any specific funding claims made by individual
reo, but will cover the controls in place to give the Trust assurance
furding claims by kéhanga reo. :

’e audit will cover controls in place over funding provided through both the
Winistry of Education and the Tertiary Education Commission.

Yhis documeﬁt was tabl_ed a_t |
a meeting on 15/10/2013




RECEIVED '“}

15 0CT 2013 j
WINISTER'S OFFICE

TeTithiuht o te Matauranga

Education Report Crown fundirig to Te Kéhanga Reo National Trust and
Accountabllity :

Date:

{50ctaber2018  |Priority: | High

[ METIS No: | 817167

: NN\
Addressee Aci_ign ?_ot_!ghi R )
Minister of Edugation N |I Note the contents of this rew

Enclosure: Yes | No _('s__e'ie;;'t' as appr&ﬁﬁé);l_ﬁg 7 biﬁiﬁfggl No ¢gsject

Security Level: | In Confidence

Action Sought

{

s 9(2)(a) and

: L ot
\/{Blaphan}/)\\j 1™ Contact
Manager < 4638009 SAN N Yes

Name Position

] Kar| Le Quesne

9(2)(F)(iii) OIA

—_— e

| gty CampltaTivtes 2

9 =aoaEnH

B2 yeimibond;

ClBselinet:
‘INessichange:
(CllevarEke iyEvans
ALV

Early Years and Learning Support — Policy Implementation - IM60/102/53/3




15 Octobef 2013 METIS 817167
Educatioii Réeport  CGiown funding to Te KShanga Reo National Trust and
Accouniability :

Executive summary

1. Key poirits to note!

i. Native Affgirs released a story on eredit card expenditure of senior
mémbers involved in Te Pataka Ohanga Limited (TPQ), a New Zealand
registered company, and wholly owhed subsidigty of Te kohanga 6o
National Trust.

i. TPO is solely responsible for managing
Kéhaniga Reo National Trust.

V¢ Bs0ntrmic acti@f
ji.  The Twst received a total of $927]3,33 !}' funding 2'.Of this,
$5,697,630 Wagawarded_lthrourg‘_efe‘c[ Assligthade fol\Participation

programme in 2091/12.

iv. The Trust Is féquired de/regular l@b ity reporting to the
Miriistry on all funding: there have s.sighificant issués.

Recommendations

(\% A %
* We recommend that yo \_) @\;\,
a.  notfethe contep poﬁ. @

n, ekia Parata
Mnister of Education

/ 1.

TSI —




Educaimn Report: Grown funding to Te Kohanga Reo National Trust

and Accountability s .

Purpose of report

4, The report oLitlines the provision of Crawn funding and accolntability requ:rements for
Te Kéhanga Reo National Trust (the Trust).

Background

2. Nalive Affaiis released a s’ccuy oh credit card expencltture’
in Te Pataka Ohanga Limited (TFQ), a New Zealand 18y
owned subgidiary of Te kdhanga Reo National Tru

3. TPO is solely resporisible for managing the econm
National Trust.

4, ‘The Crotin funding relationship is w1t 4
The Trust is responsgible for the di |sse' s s-l BT

clmg in 2012113, Of this, $5,697,630
=for Participation programme in 207 12,

fundlng to the Trust in stipport of kdhanga reo. In
{,030.31 in operational funding.

‘_ Fﬁu&rﬁg’fype . (\\\\0 2012/13 ’)
K

RapChildhoogPayment,” . $81,845,217.81
ed:ble YearsTsagh Proframme (Special Eduoation) | $15,812.50

6. Targe %f nee for Pariicipation (TAP)

% The g :%! dwarded 24 grants totalling $7,637,307 o tetain or create new child

il increase participation rates in kohanga reo,

Hase

|Fomdiiny type 2077712 2012/13
'r funding $ 3,627,821 -

4 | | .
§7Paﬂial funding % 1,663,514 $ 1,938,677

Low cost high value funding $ 606,295 =

Total TAP funding awarded $ 5,697,630 $+1,939,677




¢. . Professional Developrent and Whalkapilki iie reo

The Crowr has awarded $675,000 in funding to support professmnal development and
the strengthening of te réo Maat! In kéhanga Fep.

Funding fype ;2072/'13
Professional Development funding $250,000
Whakapiki i te reo Maori funding : $425,000

o, aster Agreemient

The Master Agreement provides $2.56 million to the Trust for advice and support to
establishing and establishad kéhanga red, funding of kéhanga reo and admitilstration

of the property funding in respect of kBhanga reo, E?
Acoountability ,\<\§\ /(?&

7. The Trust is reqtired fo provzde regular ac{:ounQQQE biting to tf
reportifig is speoific to the fneastires set withi h confpactual agreem

a. Operational subsidies for kéhangd re6

The Trust provides.the appropriate §
quarterly through the Master Ag a6l
Furids musf be transferred withirfea

and‘do‘ --g. pif are subrg

o

OR%, the Trust Wwas requned 16 pnowda writtén guarterly miléstane
onthly basls. In alternate quarters, the Trust would meet with the fagce
Ss progress agamst measures set,

h any projéets underway, other than the resighation
[Sile ‘or mohitoring and raporting on the projects. The
@55 Improvements to strengthen accountakility.

en Eal ly Learnmg Dpporturn’ues programme.

isstes are repotted in relation to the delivery and monitering of expected outcomes

@ thraugh these contragts for services.

d. IMaster Agreement

The Trust is required to provide quarterly wrilten milestone réports and an annyal
feport for each calendar year to the Mlnlstry These reports assess the Trust's
performance against all measures set out within the Master Agresment.

The three key areas measured in the Master Agreement for services in support of
kohanga reo are:




- o Advice andsupport to establishing and established kbhanga reo
. o Funding of kbhanga reo w -
o Admiinistratian of the propefty friding in respect of kohanga reo.
8. The Master Agreement preamble states that the agreement relates only 1o the early
childhood function of kdhanga reo and also includes a clause stating that the Trust
shall not sub-gontract the whole or part of its obligations.

9.  Although reporting is often provided late, the Trust has met or exceetled expectations
fof all but one meastire under the advice and support section, as set within the Master

Agreement for2012/13.
reé opsfaling to ?%
\vg 4 ;

: \/ .
{1. ‘There is ho audit Information for 2011 and 2042xue to't Waitangi Tnb\@ém that
prévented any business as usual activity g .t i §i tae [8gl up to the

10, ‘The measure concétning a requirement for “existing kohap
plus capacity” remains consistent at 67-71%.

)

Audit 6f k6hanga reo

release of the official report:

12, This hold on dctivity between the Gfg { e Trust piet Iappgted on any business
improvéments, ingluding a review sfN& )np y

g uehe Fatated by [5gs Y j
erstaie'd by, @\‘ 3,000.
X e audit standard,
5h Jeadhavoitetts n_cerApriIZO?i_O dug to a Treaty of Waltangi claim
j is in progress for 2013 audits.

Siaing & requirement fof “existing kéhanga reo operating to 80%
qalyoramding consistent at 67-71%. The meastires, set In 2008, were to
L eliaW of their fit for purpose and ability in reporting meaningful information.
yifig of the Waitangi Tribtinal claim however, this activity was put on hold,

to kohanga that Is tesulting in higher ihan notmal value for money solutiofis for

@ The Targeted Assistance {or P'artic'ipati'on programme also continues to provide funding
retaining -and creating new child places in areas of high priority,

Othef relevant information

18, Two official information act requests ang one rapid response were received frofi
Meteria Turei, Radio New Zealand ahd Native Affairs, quérying the operations, auditing
-and funding of both Te Kahanga Reo Natlonal Trust Board and its subsidiaty company
Te Pataka Ohanga Ltd [MET(S 8712590 and 800342 refers].

4




20, The Trust Board has 100% shareholding TRO. The constitution states that ro private
pécuniary profit of any individual should oceur,

21, TPO is a New Zealand registered sompany registersd to the same address at the
Trust, The directors of TPO dret
o Druis Baprett _ .
o Wharshtiia Milroy '
o Dame Iritana Tawhiwhirangi.




;{s 9(2)(&1) and 9(2)(f)(iii) Oﬂ _ s_—

From: ’ James Johg [Jam‘es.Jong'@mln'edﬂ.gévt.nz]

Benf: Wednesday, 16 October 2013 8:32 a.m. :

Tor Kol Lo autero , s 9(2)(ayand 9(2)(f)(iii) OIA
Ce: _ DN Rawiri Brell; Paula Rawiri

Subject: RE; ToR TKRNT Audit

iKarl

I've spoken with our EY audit partner, Stuart Mutch, and he's not immediately aware of any engagement with
TKRNT, He's conducting a firm-wide search to check with other audit pafitners across the country. I'm happy to work

with EY to scope and commission the audit. .
Regards, X
James &

James Jong | Chief Interhal Auditor :
Ministry of Education | P O Box 1666 Wellington, New Zealang
DDI: +64 4 463-8731 | Moblle: +64 21 718 588 '
Ertail: jaes.jong@minedu.govt.z | Website: www.miné

o

EH(2)(2) and S0t OIA

A¥4

®/
tlast ni @ broadly comfortable but want ta work with us and Ernst Young

QI off, butWill confirm in a few hours, If | do, would you he able to work with James

E~""
ee agreed today and the auditor-éngaged in the work today.

Froms: Kat Le Quesné

Tao: Paula Rawir; James Joh ‘

Subject: ToR TKRNT Audi
Importance: High

‘We tabled thes
tofinalise,

DD 04 463 8090

MOB 027 451 0959
Email karl.lequesne@minedu.govt.nz | http://www.minedu.govt.nz

Cad




. [s 9(2)(a) and 9(2)(f)(iii), OIA|

|

From Karl Le Quesne o
Sent Wednesday, 16 October 2013 2:56 a.m,
To: _ ; James Jong

Gei Paula Rawiri

Suhject: RE: Revised ToR

Thanks

I’m back on board. Meeting with at 12pm to finalise these. We'll also make contact today with Ernst Young and
engage them, Will update you &t the end of the day.

lames, Joanne Doolan at EY is the contact.

- | N
Frorm: __/’@(2)(3}5{%@“) QIA§D

Sant: Wednesday, 16 October 2013 9:52 a.m.

To: Paula Rawiri '
Cc: Karl Le Quesne _ :
Subject: Revised ToR @ @

Hi Paula,

See below revised ToR. This was a later vepslon 0£30s ToR as agge neecls to he updated to focus on “all

public funding” consistent with the joint sta

| think the first scope paragra %n Hed to "An s provided to the Board are being used for the
purpose provided” @

ls 9(2)(a) and g(zm(nn‘b

Introduction

The Grown and Te Kéhanga Reo National Trust Board (the Board) have agreed to an ifidependent audit of
fhe financial controls in the Board and subsidiary Te Pataka Ohanga in relation to public funding.

Objectives

The objectives of the audit are to:




describe and assess the financial control environment
identify instances where there are gaps in financial controls

determine the extent to which the key financial controls are operating as intended

ol

make recommendations oh any improvements in financial controls that are required to provide a high
level of assurance to the Board and the Crown

5. report back on the implementation of any remedial actions the Board takes to address the findings of
this audit
6. establish what if any public funding has been provided to Te Pataka Ohanga since it was established.

Scope

The audit will cover the financial management of all public funding by t d and its subgitary Te .
Pataka Ohanga. :

It will éISO cover any publicly funded activities sub-contracted opigle y the Bo 'r@ Pataka
Ohanga. _ ’ v

The audit will not consider any specific funding claims A& i Roe red; but will cover the

Terliary Educationn Commission. - «
The Report @ % ,
The report of the independent ab de avaﬂ&@ the Board and the Crown.




[5 9(2)(a) and 9(2)(f)(iii) OIA

From: ' Mark Evans [Mark.Evans@oag.govt.nz]
" Sent: . Wednésday, 16 Octobar 2013 11:53 a.m. -
To: James Jong
GCe: Karl Le Quesne
Subject: RE: Revised ToR

Thanks for the chance to comment James/Kar].

We are pleased to note the first two sentences under the Scope heading. | understand from James that, under the
Objectives heading, ‘finaticial contrals’ means more than just standard segregation of duties etc, but would include
consideration of proper use of funds.

With those comments, we don’t have more to add at this stage. @
R/Mark & _ @9

Dr Mark Evans
Sectof Manager (Education & Primary Production)
Pafliamentary Group

Office of the Auditor-General Te Mana Aralake and Audit New Zealand Maxg/ote/ts Aotegroa

Rugby House .

Level 2, 100 Malesworth St, Thorndon, Wellington, 6011

PG Box 3928, Wellington, 6140 %
Office: +64 4 917 1538 ;

Mobile: 0212221791 i@

www.oag.govt.nz and www.auditnz.govi.nz

Follow the Auditor-General on Twitter: i
www.twitter.conifauditor’ genera
Like the Auditor-Gerieral on Facebook:
wiwiv.facebook.com/auditorgeneralnz :
A0 PN "

From: James Jonﬁ [mailta:Ja
Sent: Wednesday, 16 Octo

To: Mark Evans
Ce: Karl Le Quesne
Subject: FW: Reyi N

A

TKRNT y. Could you please add the OAG’s objective to the TOR below before then?

15 02013

Infroduction

“The Crown and Te Kéhanga Reo National Trust Board (the Board) have -agrl_eed to an i_ndepepdent audit of
the financial controls in the Board and subsidiary Te Pataka Ohanga in relation to public funding.

Objectives

The objectives of the audit are to:




1. déscribe and assess the financial control environment

. identify instances where there are gaps in financial controls
. determine the ex'ten‘t to which the key financial controls are operating as intended

. make recommendations on any improveiments in financial controls that are required to provide a high level
of assurance to the Board and the Crown

5. report back on the implementation of any remedial actions the Board takes to address the findings of this
audit

6. establish what if any public funding has been provided to Te Pataka Ohanga since it was established.

Scope

The audit will cover the financial managerﬁent of all public funding
Pataka Ohanga.

It will also cover any publicly funded activities sub-contracted o
Ohanga,

The audit will not eonsider any specific funding clai by individu

Tertiary Education Commission.

The Report

The report of the independent a
Regards,

James .
James Jong | Chie udi‘tor _

Ministry of Edy

DDI: +64 4 465-872N\ Mobile: 002K
Email: iam inedu.covt.nzY Y¥ebsite: www.minedu.govt.nz

%:@@9

i |! the Board and the Crown.

DISCLATMER}

This ] IvAing any attachments) may contain information which is
confidegtdH legally privileged and may not reflect the Ministry of

Educattan viéw. The Ministry is not responsible for changes made to this email
aft N Psent it. Tf you have received this email by mistake, please reply to

The information-contained in this email is intended only for

the addressee and is not necessarily the official view ot
communication of Office of the Controller and Auditor-General.
If you are not the intended recipient you must not use,

‘disclose, copy or distribute this message or the information

on it.




