Aide Memoire — Agency Meeting 3 February 2014

Audit of Financial Controls iin Te H((ﬁ['rnawga Reo National Trust

Draft Repori

o The Ministry received the draft audit report on 28 January
o Feedhack was provided to Ernst Young on 29 January

o We expect the next draft this week,

Findings

s

those cantrols were not well implemg

But should have béen In anpdaNingazial report

C o0 oCcoCo

And paper does rot name Boefd Ane

mber @
TEC has completed ari ayd ary pm@' orting

o Ernst Young have concluded that:
o the financial controls that would be expec \ idplace
financial controls for credit cards and k Nprovin

documentation and sign offs not belo ed
Latge koha payment to a Boar‘% niber Was withitnJrust Policy

o A number of administr vemengsweranerommended
Next Steps ® v ‘
] Ministy

ermelits to Governance

) fi% ] ommissn
— " jow to treat large koha payment
YrQ
ill be published 14 February forabove

Qch across TEC, OAG, Charities Commissioh

provements to financial controls &y 30 June 2014
uested Information to Charitles Commission 44 Febreaiy

&

; harities Commission
@ o Complete Irivestigation of TPO io be determiingd

8]
0]

' % det with Board on any outstanding matters by 28 February
y \ Publish audit report by 28 February

—_—

in written form.

—Minﬁsters did not receive this advice
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s 9(2)(=) and 9(2)(f)(iii) OIA|
B Cnasaea

_From: ‘ Karl Le Quesne

Sent: : Monday, 3 February 2014 5:01 p.m. ~ '
Tor S 5 O(2)(2) and 9(2)((I) OIA

GCo: Rawiri Brell

Bubject: RE: Meeting with at Trust 2.30pm Tuesday. .
s 9(2)(a) OIA _ ;

We've had to reschedule to 12.30 now at the Trust.

Pl print out cojiies of the Audit report.

Karl ) | A @) )

From: Kal Le Quesne ' \v \/\%
Sent: Monday, 3 February 2014 3:10 p.m. ) @D

To: %g 9(2)(a) and 9(2)(f)(iii) dw% -

Ce:
Subject: Meeting with at Trust 2.30pm Tuesday.

s 9(2)(a) OIA
Karl Le Quesne | Group Manager EGE | Early Yegig) Ife_@n svlnd Wha @
Te Tahuhu o te Métauranga | Ministry of Education o~ &

DDI 04 4638090 Ext 48090 | Moblle 027
Wellingiton 45-47 Pipltea St

www.minedu.govt.nz

NN

We get the job done .Ka ofl afiy
We are respectiul, we lisfen, w @il whakarongo, he ropitaka mdifou

il a miditou, me &lahi ake kia wikitoria
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Aide Memoire — 12 February 2014
Next steps Review of Financial Controls in TIKRNT

Next steps

Ministry

o Agreement from Trust on reporting of koha payment ,
o Brlef Office of Auditor General — week 17 Fébruary

o Brief Charities Commission — week 17 February

o Agree key messages with Trust — 21 February

Ministers
o Meet Trust Board to confirm final approach - we February
o Sign offjolnt press release hy 21 February

c!; and working

Key messages

Ministers .

o The Trust has most of the expected Epanc
Recommianded Improveiments apg ipms

Pleased the Trust has started __ﬁ:?’%ﬁm those @lﬁ

(o]
o]
0

. rovided oh Koha payment
Board should explain this

Board Is_net-seen to adequately address TPO Issues

5 502)(ba)() OIA o Board must adcdress this at the samie time of review is release

Ministers did not receive this advice
in written form. This advice was
provided by oral briefing.
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s 9(2)(a) and 9(2)(f)(iii) OIA]
From:
Sent: . Fﬁday,_ 14 ngruary 2014 9:28 am.
Subject: RE: Peter meeting with I o Kohanga Trust
s 9(2)(a) OIA
Peter is not avallable on that day between & am and 3 pm, .

1 will follow up directly, Which I perhaps should have been doing in the first place.

Fram: [Katl Le Quesne

Senk: Friday; 14 February 2014 7:54 a.m. .
o -—ys 9(2)(a) and OQ2){(Ny (i) OIA ? \&

Cc
Sulbjact: RE: Peter heeting with Kahanga Trust

-T:cmt atalls T you want to follow up directly are: E ?
Karl @ %

ailable 24" between 8 and 3pm?

me'=_5n
Sent: Thurscay, 13 FebruaryZQl4

To: Katl Le Quesne
Ces

Subject: RE: Peter raezt I:::E, Fa
There aren't t ¢ date

)
cah be poskpon

£30 pm ar
e }

i -allabl"e but would be the least preferred option diary-wisg, it's outside the

Just fire through some dates and I'll go back to -of the Trust Board.
Karl

" From: Rawiti Brell

Sent: Thursday, 13 February 2014 2:43 p.m.
T‘“ﬁs 9(2)(a) and 9(2)(A(iil) OIA|.

1
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Ce: Karl Le Quesne; Geoff Short (Parliament)

- Bubject: Peter meeting with | of Kohanga Trust
Kia ora
: s 9(2)(a) OIA
Last night two ministers agreed Peter shatild meet with (and other available hoard members) to discuss

the EY audit findings. Peter has agreed to do this'if the ministers did. Karl wifl arrange for the meeting |laising with
you. Any background notes or briefings we will provide. we suggest the meeting be held in Peter’s office and. within
the next five days so this can he reported hackto ministers for a meeting their offices are afranging to discuss the
same.report (and other matters) with the board. we are aiming to have these meetings completed by the end of e
monith,

Rawiti Brell

Deplity Secretaiy of Education
Early Years Parents aind Whanau Group
Ministry of Education .
45-47 Pipitea Street, PO Box 1666, Wellington 6140, New Zealand
DDI(04) 463 8197 | Moblle 021 427 638
Email rawiri.bréll@mihedu.govt.nz | http:/wviw.minedu.govt.hz
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s 9(2)(a) and 92)(F)(iil) OIA]
-

From: : Karl Le Quesne

" Sent: : Wetlhesday, 19 February 2014 1150 a.m, .
To: Gooff Shart (Parliarment) ”
ce: Rawiri Brell; Andrew Hampton; [
Subject: Meéeting with TKRNT Board

k& 9(2)(a) and 92)({)(il) OIA

Hi Geoff [s 9(2

Met with Nick Russell {CP) and EY yesterday to discuss review report. We are waiting for confirmation from
Trust to final wording in the report, .

They have not agreed to name the hoard member, They-are apen to a joint reles€df the report, o worl with

us on that.
elling to the (e @{eaﬁawam 25

Board are keeh to meet with Minister-as soon as they can, but will healiras
to 27 February.

Board are planning 4 large meeting with kohanga for April,

Kail Le Quesne | Group Managef
Te Tdhuhu o te Méttatranga | Min] ucation
DDI 04 463 8090 Ext4 0@@1 027 451402

Wellington 45-47 Pipit

www.ninedu,govtr%>
i el

Topii manaald, he répii whakarongo, he ropiiald matoy
Ka manawanui i a méitou, .ne Btahl ake Kkla wikitora
act fowin Ka miahi ngétaht ino te tukinga nul fonu”

Great Restllis are ¢

©

ine Ko nyé huanga tino pai a métou whitinga mu funga
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MEM@ I MINISTRY OF EDUCATION
TeTahuho 1 1fatanfanga

To: Peter Hughes
From: Katl Le Quesne
ce: Rawiri Brell; Andrew Hampton; Jan Breakwell

Daié: 28 Febiuary 2014
Svbject:  Wiegting with| 38
Board

s 9(2)(a) OIA

o

| Te Kohanga Reo Matioral Trust

Purpose
1. You are meeting with || jof 7&K okaraa Reo Nati
Board on Monday 8 Mafch 2014, This maeeting is to c s\ire Board's{egp
Ministerial comniissioned Efnst Young review of fi anc L gontrols over pt

@§5

3.

"

Inister put further work on Hold while the Ernst

fructive. Almost all kkéhahga reo have been relicensed
amework. The Early Learning Taskforce (Kara Cribb) is

nst Young also Identified a $50,000 payment to a Board member for work for the WAI
336 Trealy claim should have heen reported as a related party transaction in the Trust's
2012 Annual Report.

8. The Trust has already taken actlon to address the recornmended improvements.

&y




Discussion Points with the Trust Board
Koha Payment

9. The Ernst Young report does not identify who on the Board received the $50,000 koha
payment. The Trust do not support this person being named in the report. The Identity of
this person will be a key question from interested parties. Consideration should be given
to-the Trust iclentifylng this person as part of the release of the Ernst Young report.

e of fundiawill not
L its own ‘

TPO

10. While TPO does not receive publicfunding, the allegatio
be put to rest by release of the Ermst Young report. T _
llegations. ‘Kie Triist may

underway.-And the Charities Commission is investigal
need fo make a response on the next steps on T eifhe Ernst Y is

L
relgased. We do not have timelines for the comnletiomopeither of thes % iotvs.
- a@) xXpressed concarn

still likely to be asked
yst has a review planned,

Governance of the Trust

%éter Parata and Dr Sharples-and the Trust Board is being set up

. Sidied
Nex Sf:
; ing betwe
cuss the . Geoff Short is organizing this.
» H The Tn@

Wisated it can work with us on how the Ernst Young report will be
releage

15 \@o disctiss with Geoff a hriefing for DPMGC.
8 Vi Wil continue to liaise with the Charities Commission on their investigation arid when it

@ be completed.
7" Finally, we are also llaising with the Office of the Auditor General on the Ernst Youn
o g R A S D PR A AR A

so2)ba)i) OIAF
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Emgi!s between Minister's office and the Trust

[ = 9(2)(2) and 92 ([(ii) OIA)

I

From; | R

Sent; Thuraday, 6 Maych 2014 9:54 a.um.

To: Gaaoff Short

Ge: Chris Tooley ]

Subjeck: RE: Meeting betwash National Trust Board and Ministefs ‘
Hi Geoff

Thanks for this, 'l get back to you once | have consulted with the rest of the Board.

From: Geoff Shott [mallto:Geoff.Short@parliament.govt.nz]
Sent: Thursday, 6 March 2014 9:52 a.m,

To:
Ca: Chiis Togley

Suhject: Meeting batween National Trust Boatd and Ministers

Teha koe s 9(2)(a) OIA

The Minlster of Education has now been briefed oh so)
Te Kohanga Reo National Trust,

The eating wil be held in the M

Pléase ¢onfirm who will b&

Naku hoa, h&

Geolff Short

Chlef Educ Adbisdr

Qffice NVieter of Edugalj

Officelof Mo Kekia Parat

D 30 |Mobllef 53




RAPID RESPONSE - Timelines
Purpose
1, This document sets out the timeling for the reledase of the indepénderit

finandial review, prepared by Ernst and Young (EY), of Te Kéhanga Reo
National Trust Board (the Trust). A draft media release is also included.

Backaround

2. Following allegations of tHe misuse of public funding/ty

funds.
3, This review was rompleted by E
"Timeline
4,

4 .4 he Terms ference :agre'eci
" upon by the Ministry of Educahon@ st's Bo ctober 2013,
The following table s@elme on

Te Pataka Ohanga -(TPO) in October 20718 \yQ
independent review to assess the appropriateqtes &n
financial Interhal controls operating WIthln He

Date N\JEvent (\\\\\)
Monday 10 N@) 0 I\m fovideé Minister's Office with final draft
Q&As hy 3.00pm.
Tues Q rs Office to' discuss comms materials,
stry meet with Ernst and Young to discuiss comms
(’\ 2} oach and draft materials. -

Ty 11 W @
O

Ministry to incorporate any changes to comms
materials (as suggested by the Minister's Offlce) and
return to Minister's Office.

ymusday March
&

o Ministers Parata and Sharples to meet with Trust.
- Time;.3.00pm-4,30pm
- Venug: Minister's Parata's office

o After meeting, Ministry to confirm comms approach
with Ernst and Young,

idhy) 4 March

X

o Joint press release from Ministers Parata -and
Sharples on'the firidings of the report and rext steps.

&




Draft media release: Release of independent audit into Te Kohanga Reo
National Trust

Education Minister Hekia Parata and Assodlate Minister Dr Hon Pita Shatples say an
independent review of Te Kdhanga Reo National Trust's financial controls has found
these are workingd as expected, although some improvements aré needed.

‘Ernst and Young carried out an independent review.to assess the internal financjal
controls the Trust hias in place to manage public money. The review found that the
Trust's financial controls are generally consistent with Fmst and Young’s
expectations.”

“The Trust receives around $92 million per annum in puktic fi _
important, given regeit evefits 13 do with inappropriata craditpard use at the Fryst's
Yo < - 'nra%‘g]

r Sharpfes

private company Te Pataka Ohariga, to éstablish thait
controls around the funding to kéhanga reo,” said Ms R

“The Trust has cancelled all oredit cards and is s ording throu aeview's
recommendations around accounts processing~documentation and the\fe dreling of

koha,” says Ms Parata.
he revie‘@ ot cover finandial

ahisation % rely by the Trust. The
sy contraciuabel fimaricial relationship with Te

Ms Parata said it was fmportafit fo
controls at Te Pataka Dhanga.

“Te Pétaka Ohanga is a subsgid
Ministry of Education does néf s

Patalka Ohanga. For these
financial affairs of a body that

hancial affairs of Te Pataka Ohanga

Ms Parata and Dr, -stressed # 2
are a maitter for the“Frash
Ms Parata said-the &r angemes between the Crown and the Trust to fund

individual § Ja-feo s diffés oin all other early learning providers,

t oRanga reo are only made after all services have been
ith all othey eqiiyMearning provideérs, the hulk of the paymerit is made
5 sewice%!{ael} provided and the rest is paid on delivery. The Trust

gefed this yetrospetiive payment over four years ago to reinfoice its control of
'n %} )
Q

‘ te that the audit focused on the Trust, not individual kéhanga
inigter Sharples.

reo)n %
pNstel Pdrata ‘agrees that the finandial issues do not reflest the important work of
hga reoc and their whanau,

o Ministérs agree that the Trust, as the head of this important organisation, needs
0 continuously demonsirate effective governance and managemant of the public

funding the children in kéhanga generate.




Emails between Minister’s office-and the Trust

A8
s 9(2)(a) and 9(2)(f)(ii)) OIA] -
_From: ' TR R e AR
Sent: . Tuesday, 11 March 2014 1:85 pan. -
To: Geoff Short
Co: Chrls Tooley .
Subject: REE: Meeting with Ministers of Education and Maoii Affairs

Thank you Gepff for this, 1 get back 1o you as soon as | canj to confirm.

o2 oA

Frg;mj: Gedff Short [m_aiito:Geo'ff_.Sl-]gt—t@__ parllament.govtnz]
Seril
To; [EE. s &
Ca: Chiis Tooley

Subject: Meeting with Ministers of Education and Maoti Affairs &

Tend koe| 0]
Further te yesterclay'’s conversatior), weare seeking to sche
Tuesday 18 March at 3.30pfm.

This will be in the Ministet 6f Education’s office angh(d

Geoff :




Emails between Minister's office and the Trust

. From: RN R |
Sent: Sunday, 16 March 2014 6:18 p.. )
To: Geoff Bhort
Ge: Clitfs Tooley '
Subject: Re! Mestirg with Ministers of Education and Maorl Affalrs

Kia Ora Geoff

My sincerest apologles Geoff but as discussed today, we need to defer the meeting with the Ministet.

We will ake évely effort to ensure representatives of the Board are availahle a%cla‘t'e after the 24 March.

Please advise the Ministers avajlabllity? ’
Thanl you & @@D

AoVt iz w
g'to achedu% g with both Minlsters and

This will be in the Minister of Edycati i {\ypou can-advise onattendees please,
Geoff %
ey ey
%\J




Emails between Minister’s office and the Trust

IR 52/ and SR O

From: | GAsER R |
Sent: Sunday, 16 Mdrch 2014 8:21 p.m, ~ -
To: Geoif Shart

Ga: Ghrls Tooley|

Subjeci: Re: Meeting W

Hi Geoff s 9(2) (&) and 9(2)(f)(ii)) OIA|

Sorry Geoff at this time only | ain able, which is hardly a tlelegation of the Board.

If the Minister is in Auckland at anytime during the weak of the 24, there's every possibility | can geta gecant
dlelegation of the Board to see her then, if that's of ahy help?

——15 9(2)(a) OIA
On 16/03/2014, at 6:17 pm, Geoll ShortMGeofiShort@parllanﬁent.gogt.gé wrote:
t‘% full Board, At :
e to ﬁih’

arples and

Parata have no ability to meet over the next fo@ W 5. Plaase advise

who from the Board would be availahle to :: 0

Geoff 1&‘;‘@1\

Frora:|

Sent: Sunday, Maich 16, 23 PM New Zep > Nt T
To! Geoff Short

Ce: Chris Tooley \ %
Subject: Rer Meeti&temor E? d Maori Affairs

Kia Ora Geoff
ies Gedif In% ssad totlay, we need 1o defer the meetirig with the

i ke every ére representatives of the Board are dvailahle any.date after the 24
Plsase ad\!ers availability?

(2)(@) OIA

My singefe
Minj

34,/03/2014, at 1:26 pm, Geoff Short <Geoff.Short@patliament.govi.nz> wrote:

Tena koell 0 1S 9(2)(a) OIA

Further to yesterday’s conversation, we are séeking to schedule a meeting with
both Ministers and the Board 6n Tuesday 18 March at 3.30pm.

This will be’in the Minister of Education’s office and grateful if you can advise on
attendees please.

Geoff




Emails between Minister’s office and the Trust

W 9(2)(a) and 9(2)(f)(ii)) OIA]

Froin: ; Gigoff Short

- Benf: Monday, 47 March 2014 1:22 p.m.[ -
o P PM-{5°9(2)(a) OIA
G Chris Tooley; | o ;
SBubjact: RE: Meetim/witbﬂmi_niste,rs of Education and Maori Affairs
5 9(2)(@) OIA 5 9(2)(a) and 9(2)(F)(iii) OIA
Kia ofa R

Unfortunately we cannot defer the meeting tomaorrow. Grateful fi you can advise on attendees please.

Geoff

Frome| 00
Sentz Sunday, 16
To: Geoff Short
€e: Chris Tooley
Subject: Rer Meeling with Ministers of Education and Maori Affairs

i -'.-'_.‘-\'.-' Ny 7_“7-.“._'1‘
March 2014 6:13 p.m,

Kia Dia deoff .i
the Minister,

My sincerest apologies Geoff but as c!i'scussed today, we-ie defer th ;

We'will make every effort to enstive representativég s ytate after the 24 March
Please advise the Ministers availability?

Thank you




Emails between Minister's office and the Trust

[ 52)2) ond 5\ O

From: - B L ]

Serit: . Monday, 17 March 2014 1123 p:m, - ~

To! Geoff Short ,

Ce: Ghris Toaley, _ .

Suhject: RE; Mesting W/t ltilsters of Education and Maorl Affirs
s 9(2)(a) and 9(2)(f(iii) OIA|

Sorry Geoff

My deepestapologies to the Minister, butthe Board s unayailable. Please advise options?
- s 9(2)(a) OIA

F'i ‘O Geoff Shorf: [maﬂlto Geaff ShorL@garliamem covt.nz ]

ol can ad\.égdess please.
d . & -
Frol‘n L s Jet el @

To: GeofFShort
Cc: Chrls Tovley
Subject: Re: Madfing with Mlnl

Kia Gra Geoff

G pim,; Geoff SEorl: <Geoff.Short@parltament.govi.nz» wiote:

5 9(2)(a) OIA '
ar to yesterday s conversation, We are seeking to schedule a meeting with both Ministers ant

the Bqard oh Tuesclay 18 March at 3.30pm.

This will be in the Minister of Educatloi’s offiée and grateful if you ¢an advise on dttendlees please.

Geoff

Pt e s e




s 9(2)(a) and 9(2)(f)(ii)) OIA

~—
S, -

From: Geoff Short ' (a and 9(2)(N(iii) OIA|

Sent: Tuesday, 18 March 2014 8:14 am. __—
To:
Subject:

Attachiments:

FW: Te Kohanaa Reo Natlonal Trust Boatd %
14.3.10 to TKRNTB Trusiee - Confident @rnenl and
Events.pdf

s 9(2)(a) OIA]

From: Chils Tooléy % " K .
Sent: Monday, 17 March 2014 10:12 p.m.

To: Geoff Short
Subject: FW: Te Kohanga Rea National Trust erc

Sent with Good (www.good.com) @ @.

N0+ PR Standard Time
mis le, ete es @ininisters.povt.nz

u a[mnal
s
a korua k OI'IPiLd rarples =¥

Subject: Te Kol

Kia Hot

E nge

Uitta, tena ket % 56(c) OIA and 9(2)(ba)() OIAI

Hel kona

Lot







Withheld under 6(c)
| .

" Titem 40a withheld infull |

under section 9(2)(a)
and 9(2)(ba)(ii) of the
Official Information Act
1982




Emails between Minister's office and the Trust

=

m 95(2)(6!) and 9(2)(f)(iii) OIA|

. From; o Geoff Shogt ’ 0 . .
$pni: ' Tuesday, '8 March 2014:0:55 a.m.
oy L u 5 9(2)(a) OIA
Ce: Chtls Toolay;
Subject; RE: Meeting with Minlsérs of Education and Maori Affairs

Yes, that's whatproposed. 8 9(2)(a) and 9(2)(f)(iii) OIA

Geoff

From:

( UM . . omw £
Sent: Tusday, 18 March 2014 9:

Geoff s 9(2)(a) and 9(2)(N(iii) OIA| %
Is it still for an hour? I'm JUSt thmkmg of flights. @ @
On 18/03/2014, 4t 9:51 &n, Geof f Short»(GerJ@thament rote;
Hij
br Shalples has had to shift g raeeting, As a result,
5.30. Grateful if you cah ephdees of the

nd 8(2)(R(iil) OIA|

Justcohf irming we ¢an cdo 5.30pm for the fneeting,

Geoff

ﬁ, (% (RAV4
£iadib meeting to 5330 tomarrow, s 9(2)(a) OIA
L AR "". i R by :huk‘ ) ,'-‘-".5-

To: GeofT Shott _ S @ &
Ce: Chris Toolay; [N
Subject: Re: Meeting w;th Ml%ters of Education and Maori Affalrs @




s 9(2)(@) OIA

From: Geuflf‘S.hcnt
Senk: Monday, March 17, 2014 01321 PM New Zealand Standard Time

Gg: Chris Tooley; | | s 9(2)(a) OIA

Subject: RE: Mecing Wi Psters of Educaflor and Maor Afas
— s 9(2)(a) and 92)(7)iii) OIA]

[<ia oFa)

Unfortunately we cannof defer the meeting tomorrow, Grateful i you can advise on
attendees please.

Geoff
Seéntt Sunday, 16 March 2014 6213 p..
Toz-Geoff Short

Cc: Ghyls Tooley '
Subject: Re: Meeting with Ministefs of Education and 1

.
@Sm 4éting
&

Kia Ora Geoff

My sincerest-apologies Geoff hut as discu
with the Minlster,

We will make every effort t6 ensui available any

tlate after the 24 March. .

Please advise the Minister
Thanlk you 0

- AN )
] QNG

\Mifisters and the Board on Tuesday 18 March at
B.BOpm.% '

il the Minister of Education’s office and grateful if you
js& on-attendees please.

N




