AAA

MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA

Title: Hamilton bus services — service transition

To: ~ Hon Nikki Kaye
Associate Minister of Education

From: Rob Giller
Acting Head of Education Infrastructure Service '
EIS Contact: Delaney Myers
Director School Transport
Date: 14 April 2016
METIS: 994272
Purpose

1. To alert you to the possibility egative publicity surrounding the longstanding
Ministry plans to transition sgme ‘school bus services in Hamilton to the Waikato
Regional Council, noting this i i -an‘operational issue.

Key Points

2. The Ministry has b
escalating an 0
channels.

1 advised that the Waikato Regional Council is considering
tional issue either through the media or through Ministerial

3. The Minjstry *provides school transport assistance to students who live a certain
distance fromi their closest school if there is no public transport available.

mitton, the Ministry is operating a number of services where there are efficient
A{_bli'c‘:‘ fransport networks operating that these students could be utilising. This is
an inefficient use of public money.

The Ministry has been working with the Waikato Regional Council on service
transitions for a number of years.

6. Urban services in Tauranga were recently transitioned to Bay of Plenty Régional
Council. We don’t operate urban services in Auckland, Wellington or Christchurch.

We get the job done Ka ofi | a métou ngd mahi

We are respectful, we listen, we learn He r&pQ manaaki, he rdpl whakarongo, he ropd ako matou
We back ourselves and others to win Ka manawanui ki 8 matou me étahi ake kia wikitoria

We work together for maximum impact Ka mahi ngatahi mo te tukinga nui tonu

Great results are our bottom line Ko nga huanga tino pai & matou whainga mutunga
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Background

7.

10.

11.

14, This is an operational matter for the Ministry; however, if you are approached for

The Ministry of Education provides schoal fransport assistance to students who live
a certain distance from thelr nearest appropriate school if there is no public
transport available. In some urban areas, services are being provided by both the
Ministry and the Regional Council. This service duplication means that tax payer
money, through both Vote Education and the National Land Transport Fund, is not
being used efficiently.

In Budget 2015 the School Transport Operational Efficiencies programme

introduced, with the premise of spending money te save money. The departmentalf

allocation to the programme of three million doilars went hand in hand “with
projected baseline savings of $22M over the next four years. -

Savings were to be achieved by optimising routes (route reviews) 'a_n ‘withdrawing
services which were duplicated by public transport. T

Over the last few years, the Ministry has engaged with the Waikato Regional
Council and other stakeholders with regards to the withdrawa! of some Ministry
services in Hamilton where there is an established and effective public transport
system operating. The timeframes previously propos_e_d by Ministry representatives
had been too tight to ensure a smooth transition, and accordingly the process was
slowed. As discussed with Walkato Councilrepresentatives last year, the
timeframe the Ministry is now working fo for‘transition of services is 1 July 2018, in
order to align with council p!annmg cycfes and the National Land Transport
Programrme. ,

The Ministry is committed to-waorki g openly and collaboratively with Regional
Councils and the NZ Transport Agency with regards to defining what constitutes
suitable pubhc transport, _and’ where duplication exists between Ministry and
Council services, working on' a smooth transition plan to best meet the needs of
stakeholders. To that'end, discussions have commenced between the Ministry and
the Regional Councils! Transport portfolio convenor and chair (Greg Campbell,
Chief Executive at'Greater Wellington), around developing a joined up approach to
inform futur ¢

comment, the Key Points section of this briefing may be of assistance.
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MINISTRY OF EDUCATICN
TE TAHUHU O TE MATAURANGA

Title: School Transport Change Programme

To: Nikki Kaye
Associate Minister for Education

From: Jerome Sheppard
Head of Education Infrastructure Services

s 8(2)(a) OIA

EiS Contact: Delaney Myers
Director School Transport

Date: 17 June 2016
METIS: 1003595 Security: Sénsitive
Purpose

1. You have requested a discussﬂj,on;u_‘ bout the future of school transport assistance.

! M . '

Key points

2. S8chool transport asgisf;anpe (STA) is provided to help address the barrier of
distance to educational achievement in the absence of suitable public transport, at
a budgeted cost of $190M in the 2016/17 year.

| 5 School Transport Operational Efficiencies (STOE) programme
elined savings of 22 Million dollars to the transport crown accounts.

4. Go d progress has been made on the STOE programme and the Ministry is on
ck'to make the savings while at the same time improving the quality of services.

+The Ministry is setting up systems to gather and analyse data that will be required
to provide well informed advice to Ministers on policy change options in future

years.

We get the job done Ka oti | 8 matou nga mahi

We are respactful, we listen, we learn He r8pi manaaki, he ropi whakarongo, he répi ako matou
We back ourselves and others to win Ka manawanui ki a matou me &tahi ake kia wikitoria

We work together for maximum impact Ka mahi ngatahl md te tukinga nui tonu

Great results are our bottom line Ko nga huanga tinc pai a matou whainga mutunga
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Background

6. Over 100,000 students are offered STA to get to school each day, and a further
25,000 year 7 and 8 students are regularly transported to technology centres at
other schools. The school transport crown budget, (inclusive of the $5M baseline
savings), for 2016/17 is $190M.

7. The Ministry contracts nearly 100 transport providers and also has contractué:l}_-.
retationships with over 400 directly resourced schools and Maori medium schools?-
so they can provide their own transport. s

8. The Ministry is second only to Auckland Transport as the largest- urchaser of
passenger services in New Zealand.

| CostzoT5rE [ Ce

Auckland Transport | 8¢ | 452 88
Ministry of Education | 584 584" 45
Greater Wellington | 341 e 37

Council operations budgé'té" i"n'clllu'de leases, maintenance and staffing of
facilites including park n ride, terminals, and other facilities and
infrastructure. Servnces include frains and ferries.

Ministry costs mclude departmental and non departmental

Ministry boardlngs based on eligible students only, 191 days a year for daily
transport and tech transport 30 days per year for eligible students.

Counml boardmgs include significant projected increases, MoE are static.

._A_s a comparison, Air New Zealand has 18M boardings a year, including
. international flights.

9 Day to day service administration is undertaken by two service agent companies,
one in each of the main islands.

10. Schoal fransport services are demand driven. Eligible student numbers are
estimated at 100,000, inclusive of SESTA, but not including the approximately
25,000 receiving technology services.
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11. There have been many reviews undertaken on school transport over the last 20
years; none of which have lead to any significant changes in service provision.

s S(2)(0) O]

12.

5 )N

_the scope of the existing
sito Government policy. That
o provide well informed advice

13. All of the initiatives set out in this paper are wit
mandate and can be made without requiring chan
said, the work being done will position the Minig
to Ministers on policy change options in futur

Achievements This Year

progress on some of the basics, including

14. In the 2015/16 year we have made go
pport systems, health and safety, and efficient

Ministry capability, administrative ¢
route design. s

15. A five year plan has;._k’é‘ ""f'n"-,déveloped to address the most pressing issues of safety
and efficiency, whi_l\el;‘jrdiliding the information required to assess the effectiveness
of the current §cﬁbol transport settings; and model the impact of possible policy
changes. b -

STOE saving

16. Bidget’2015 saw the introduction of the School Transport Operational Efficiencies
_pfogramme, (STOE), with an investment of $3M in operational funding to improve
the effectiveness of the delfivery of the existing school transport service to realise
savings of $22M of crown funding over the next four years.

:17. Because our bus contract prices are set by the kilometre and are locked into long
term contracts, set by the open market at tender in 2008, the only way to achieve
the $22M savings is to reduce the number of kilometres travelled.

18. The first year is nearly complete and the planned savings of $2M will be achieved.

19. These savings, which will contribute $8M over the 4 year STOE programme, were
realised through:
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o Stopping some routes which did not meet with school transport policy, most
notably in the urban Tauranga area where suitable public transport exists

o A successful tender exercise for the Cenftral Auckland SESTA cluster,
(which also gave us the opportunity to trial a new procurement model and
test the cost of introducing mandatory safety improvements such as
onboard cameras and GPS)

o Improved alignment with policy when considering new services.

Administration Technology

20. STRAS, the Ministry's payment engine used to pay nearly $200M annuaily to over
100 service providers, 5,000 families and 400 schools for transport ser\nces was
replaced in 2015/16 to ensure continuity of service. :

Route Optimisation Technology

21. The Ministry has developed the School Transport. Route Optirmser (STRO} that
enables bus routes to be optimised against school: 'ansport policy, in a manner
that is nationally conmstent and based on reEaabI ta: It has also been described
as “policy on a map.”

22. The STRO has been extremely succes:slﬁﬂE enabling the Ministry to see for the first
time what a consistent application._of school transport policy would look like on a
national scale. it allows for instant assessments of student eligibility and designs
the most efficient routes possible in minutes rather than weeks. The success of the
software developed was such that it was a finalist in the NZ Hi Tech awards, in the
category of Best Technology for the Public Sector.

Work in progress

Health and Safqt '

23. Safety has : ways been the highest priority in the provision of STA. The safety
record is very good, and travelling by bus remains one of the safest ways a student
can get to'school.

24' "Wé’ are introducing new technologies to our fleets to enhance safety, and we are
iooksng at a changed contract model that will provide a higher level of accountability
" for safety performance.

25. Increased performance monitoring systems are being developed to ensure we
meet our obligations under health and safety legislation.

Route Optimisation

26. Better designed routes will save money and ensure that we are providing
assistance where it is most needed. Route optimisation is taking place in June
using the new STRO technology. Actual route changes will then be prioritised for
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implementation. Prioritisation will be done by comparing the cost savings with the
level of impact, i any, the optimisation would have on service users. This
prioritisation is to ensure we are fiscally responsible without distracting attention
from priority educational initiatives.  Detailed stakeholder engagement and
communications plans have been developed and we envisage being able to
achieve the year two STOE savings with minimal disruption.

27. It should be noted that route reviews do not necessarily lead to withdrawal of
services. Area reviews can lead to realignment of services to reflect ohanges |n
demographics and the road network - taking 20 routes and reducing them '
more efficient routes without removing services to individual students for i

Integration with Public Transport

28. Central government funds all Ministry of Education services, aswell as a significant
portion of public transport through the National Land T sport Programme.
Improved integration with public transport will see a b‘gff‘e.r_ teturn on the public
spend.

29. In order to better integrate Ministry services with ‘public transport, a steering group
has been formed along with the regional counclls {collectively represented by Greg
Campbell, CE of Greater Wellington K lonal Council, as chairman of their
Transport special interest group), the ansport Agency, Ministry of Transport,
and the Bus and Coach Assoclatior.,

30. We will be removing some s_erwc_:es in Hamilton and the Wakatipu Basin where
there are effective public transport networks in place, and this steering group will be
a forum for setting the processes for this aspect of public transport integration.

Contract Model

31. Our bus operé%o‘ré" have been advised that the second and final three year
extensmn on their contracts, subject to satisfactory performance, will be offered
iort. Those variations will mandate the use of onboard technology, both
oty.reasons and for service monitoring purposes, and a number of increased
provisions. The varied contracts will commence at the start of the 2018

This will allow us time to develop an improved contract model that will result in
improved efficiency and improve the ease of service monitoring. The preferred
contract model will be trialled in a couple of areas to allow us to fully appreciate its
effectiveness and to make adjustments as required before commitiing to a full
transition. We will work closely with the education community and the industry as
we assess the new model,

National SESTA tender

33. The national SESTA tender is underway, with an estimated $315M total contract
value over nine years. The new contracts will require a raft of new safety
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34.

35.

measures, including onboard cameras, GPS and panic alarms and significantly
enhanced child protection policies.

A new procurement methodology has been introduced that requires a higher
standard from tenderers. It also reduces the cost uncertainty for operators and
therefore minimises the risk premium in prices submitted.

The revised contract model was trialled in Auckland Central, where we achieved
very competitive pricing despite all of the additional requirements. As such Wé_;":
anticipate being able to deliver all of the new safety initiatives without mcreased'
cost to government.

On board technology

36.

37.

38.

By introducing onboard technology, including GPS tracking of all_services and tag
onftag off facilities, we will be able to monitor the safety pérformance of our
services, the numbers of students using them, and ens’ij'iie our routes can be
adjusted based on actual usage rather than relying . entfre!y on eligible student
numbers. We can also then offer low cost end-user enhancements, such as smart-
phone apps that allow parents to see where the bus. currently is, just as they can
currently do for many public transport services and their delivery order pizza.

Information from using tag onftag off technology, combined with GPS data and the
STRO data will enable us to model changes in policy, including numbers of
students impacted and costs. We will also be able to model the effects of changes
to the schooling, roading and pUblid transport networks.

Using tag onftag off systems that are compatible with public fransport integrated
ticketing will enable us to- better integrate with public transport through shared
services. This would .also make it possible, if considered appropriate, to offer
assistance to students in areas where public transport is in place, but affordability
of that transport was a barrier to accessing education.
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39. High level business transformation priorities for the next & years:

Jational Bus
- Tender
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AdA

MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA

Title: School Transport Route Optimisation

To: Hon Nikki Kaye
Associate Minister of Education

From: Rob Giller
Acting Head of Education Infrastructure Service

I, ©(2)(2) O

EIS Contact: Delaney Myers
Director School Transport

Date: 16 August 2016
METIS: 1018537
Purpose

1. This aide memoire updates’ ‘you on the progress with the School Transport
Operational Efficiencies (STOE) route optimisation.programme,

Keay points

2. Budget 2015 prowdéd '$3M of departmental expenditure to maximise value for
money in the .sghool transport programme, and provide a platform for future
improvement &WIth baselined Crown savings of $22M over four years.

! o_lars of savings have been baselined in the 2016/17 transport budget
ese savings cannot be achieved without undertaking route optimisation as
ates paid are set in long term contracts.

ng technology developed as part of the STOE programme, we have identified
hese savings can readily be achieved with a very low level of disruption.

. A full term’s notice fo schools and service providers for changes is required so
engagement with schools on route adjustments will start on 9 August. Final
decisions need to be made before the end of term 3 with changes coming into
effect for term one 2017.

We get the job done Ka oti | a matou ngad mahi

We are respectful, we listen, we learn He rdpt manaald, he ropl whakarongo, he r&pla ako matou
We back ourselves and others to win Ka manawanui ki a matou me &tahi ake kia wikitoria

We work together for maximum impact Ka mahi ngatahi md te tukinga fui tonu

Great results are our bottom line Ko nga huanga tino pai & matou whainga mutunga
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Background

6.

s 9(2)(Hiv)

11.

12.

13.

14.

Part of the STOE investment has been used to develop a technology solution to
optimise the design bus routes within school transport policy, to ensure our routes
remain appropriate when considering current demographics, school locations and
changes to roading networks. This technology has been recognised as a finalist at
the NZ Hi-tech awards under the category of best technology solution for the public
sector, which was presented by Hon. Steven Joyce; and as a finalist for the Project -
Management Institute of NZ “Public Sector Project of the Year” to be awarded in

September. o

So far, a third of the bus routes have been reviewed using the Optlﬂi‘i
programme, showing there has been significant over-expenditure, mcludzng fundmg
routes with no eligible students.

ierwise altered,
or are having fo

We have also identified that some routes need to be extended
as some students eligible for our assistance are not receivin
travel too far to access it. :

10.

No actual route changes have been undertalger;::as_ vet.

All identified changes have been mapped according to their impact/risk and cost, to
enable a clear prioritisation process for-addressing route inefficiency. Impact and
risk assessments have been derived from the number of students affected and
local knowledge of the history of each school and their transport arrangements.

The impact v cost savings matrix is attached. As a result of this prioritisation
process, we have identified the routes that can be optimised with litle or no
disruption to students, - These are the routes we will be changing to ensure we
meet our budget req'w_ ments

Engagement wil be taklng place in August with schools to ensure our findings are
accurate, anc th ¥ with bus operators to alter their contracts.

The route :.pI’IOHtISGd for changes in this round are;

“a. Routes that should be extended, because students are not being served
.. & that should be.

~ b. Direct Resourced funding reassessments for schools that are being

overpaid or underpaid because of changes in student demographics or road
nefwork design.

¢. Redesign of multiple bus routes where the design is inefficient, for instance,
where we are using five buses when we could use four.

d. Curtailing portions of routes in areas where there are now insufficient
eligible students.
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AAA

MINISTRY OF EDUCATION
TE FAHUHU O TE MATAURANGA

Title: School Transport Operational Efficiencies

To: Hon Nikki Kaye
Associate Minister of Education

From: Rob Giller
Acting Head of Education Infrastructure Service

-5 9(2){e) Ol

EIS Contact: Delaney Myers
Director School Transport

Date: 16 August 2016
METIS: 1018547 Secunty In Confidence
Purpose |

1. This aide memoire updates :"'yo on the progress with the School Transport
Operational Efficiencies (STOE programme.

ugust at 3.30pm to discuss the broad school fransport
work area, Ministry attendées will be Rob Giller, Delaney Myers, Julie Keenan and
Craig CIiff. We sugg using this time to discuss this paper, the accompanying
report on Route=Optimisation (METIS 1018537 refers) and our response to your
requests for g-school transport work programme (METIS 1011169 refers).

2. We are meeting you on

Key points ¢

3. Budget ‘2015 provided $3M of departmental expenditure to maximise value for
ney in the school fransport programme, and provide a platform for future
nprovements; with baselined Crown savings of $22M over four years.

“The STOE programme introduces various technologies that will enhance safety
and provide information to enable more efficient service management and service
procurement.

We get the job done Ka otfi i a matou nga mabhi

We are respectful, we listen, we learn He rop0 manaaki, he roplG whakarongo, he ropa ako métou
We back ourselves and others to win Ka manawanui ki a matou me &tahi ake kia wikitoria

We work together for maximum impact Ka mahi ngatahi mo te tukinga nui tonu

Great results are ouy bottom line Ko nga huangs tino pai & matou whainga muiunga
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5. The information that will be collected as part of the technology suite will inform
future policy direction, by providing evidence to support and cost improvement
initiatives.

Background

6. Budget 2015 included the School Transport Operational Efficiencies bid, a *spend
to save” initiative to ensure better value from the school transport spend, as set out
below: ;

a. Current transport procedures are highly manual and don't provide adequate-:' |
real time data.

b. This initiative seeks fo introduce comprehensive (best practfce) processes
and procedures and comwnercial frameworks supporred_ W, appropriate
resources to gain maximum value for money from School Transport annual
spend.

¢. This is to be complemented by a policy review proc;‘éss tb ensure our policy
framework enables us to provide school commumtfes with safe, refiable,
and fargetfed fransport assistance. e

d. The initiative will see collective rnvestme‘nt'm resources, toolfs and
processes to fransform the way school transport i8 procured, provided and
managed. :

e. The transformation of schoo| transporf is aimed at shifting school transport
from route-focused transactional services to network-focused services
integrated with the school system. This will reduce Crown costs as
kilometres traveﬂed wm‘ redice.

f. The benefits will mean that school transport wifl be provided in a safer
environment ‘with real-time technological monitoring and reporting managed
by an ap,oropnately resourced team with the correct balance of capability
and capacity.

Spend (Dept) 0.750 0.750 1.000 0.500
Save(Crown) (2.000) {5.000) (5.000) {10.000)
Net (1.250) (4.250) {4.000) (9.500)

Net - . - -

. The savings required for the 2016/17 financial year will be achieved with route
optimisation, using the School Transport Route Optimiser technology solution,
which was developed under the STOE programme. Changes have been prioritised
for minimum impact. METIS 1018537 refers.
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Next Steps

8. Appended is a high level overview of the service improvement priorities over the
next five years.

9. Our immediate priorities are:

a. The National SESTA tender, inclusive of the new safety package of ;
cameras, GPS and panic aleris in all vehicles.
Implementation of stage one route optimisation

Setting standards for technology on buses

Improved contract management of our service providers
Investigation of preferred method of identifying bus users

P aoT

Technology on buses and student identification

10. The Ministry’s ability to monitor the safety and efficienc chool transport
services is limited by the lack of information available on the services being run.
Further, the lack of information on the performance of the:services provided and
who is usmg them hampers any analysis of semce effectlveness Real time
information is critical to the Ministry discharging EtS safety obligations, providing a
valued service and demonstrating value for money

':':"'ntroductlon of onboard technology on
en the bus contracts are varied. This
“performance of its buses and ensure

11. The next step in the STOE programme is t
buses, scheduled to commence for 2018, !
will assist the Ministry to monitor the safe
quick response to emergency sit ¢ The technology will provide time and
location recording for each bus; g.with exception reporting for speeding, heavy
braking/sudden deceteration, hard sornering and a bus being stationary off the
road. This will allow for immediate recognition of unsafe driving, near miss crashes
and actual crashes. It will:also allow for timeliness monitoring, so we will know
students are being dellvered to school on time.

12. Knowing who is on: the bus at any given time, and iffwhere they board or disembark
is important fo anagmg child safety. This allows for ready identification of which
students ar ""'on he bus in an emergency situation, and for assisting with ‘missing
student’ scenanos

[ improve student/caregiver experience using a
combination of vehicle location and student identification, as used in some
rseas urisdictions, could include:

a. an automated email or text message to a caregiver if a student does not
board their regular service;

b. an end user application that shows the location of the bus fo enable
students and caregivers to know where the bus was and if the bus was
running late, or not running due to service delays andfor weather incidents

14, All of this technology exists now so it is a matter of setting design standards and
implementation rather than development.

15. Data on the actual performance and use of our services will enable meaningful

discussion on the costs and benefits of any future policy review measures to further
drive value for money and better support educational outcomes.

P e Ve TN R
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Contract Model

16.

17.

18.

Currently, the Ministry has contracted Service Agents in the regions, responsible for
the day to day management of transport activities. Their contracts end 30 June
2017 and we will be exploring alternative means of managing school transport.

There is opportunity to deliver significant efficiency benefits by changing the
contract model for our transport service providers. Their contracts are up for
variation in 2017 for services commencmg 2018, and in 2020 a national tender wﬂ[,- :
take place for school transport services. Over the next couple of years we will start
pitoting contract options with some of our providers, so we can establish the most
appropriate model. We are engaging with the NZ Bus and Coach Assogiation on
proposed models and we will develop a thorough engagement strategy for schools
to ensure their needs are met during this process. !

it is envisaged that we will move to some form of a reglonaﬂy based Primary
Supplier model for services. One option to be considered as part of this is whether
a Regional Council could be a Primary Supplier and therefore provide services for
the Ministry of Education, integrated with their public. transport offering.

B i i N I N
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Education Report: School Transport Operational Efficiency Optimisations 2017

Recommendations

We recommend that you

a.

note that Budget 2015 included funding for improved information systems and i
capability to achieve improved value for money in school transport servrces [CAB
Min (15) 12/2(8} refers];

note that the Ministry of Education (the Ministry) is now rmplementmg operat:onal
changes to achieve the school transport operational efﬂcrencres-'_-l_(

note that optimising school transport routes and d;rect resourcmg (funding for
schools to deliver school transport services drrect!y) is" a business as usual
activity for the Ministry; o

note that operational changes will mvolve expansrons contractions, and
optimisations to a small number of Mrnrstry operated routes and recalcufations for
funding to some schoals that are dzrectly resourced for schootl transport;

note that the changes selected’ for uﬁplementatlon are low impact but may still
generate some local interest, and there may be media interest in the route

optimisations;

note that the Mlnlstry will communicate the changes to affected schools no later
than 23 September 2016 (before the start of Term 3 school holidays); and

note the M_inie‘try has prepared a draft letter for you to consider sending o your
parliamentary colleagues whose electorates are affected by the changes.

Hon Hekia Parata

Wiliai

A __ﬁr'_ (_{0

ter of Education




Education Report: School Transport Operational Efficiency

Optimisations 2017

Purpose of repart

1.

Background

To update you on progress of the School Transport Operational Efficiency (STOE)
initiative that was approved by Cabinet in Budget 2015, including information about
the route changes planned for implementation in Term 1, 2017.

2.

The STOE initiative was approved by Cabinet in Budget 2015 [CAB Mm (1_.5) 2!2 8)
refers]. The Ministry's School Transport Group plans to invest $3 mi '
next four years to significantly improve its operational performance. This
investment is forecast to introduce more efficient processes and generste savings.
The STOE initiative resulted in savings of over $2 million in the'; 5/16 year and
is budgeted to deliver a further $3 million in savings in 2016 7

The STOE initiative was established to address Inefﬁc' nqes within the current
school transport delivery settings, including a lack of ir Qrmatlon about the school
transport system performance. This lack of mformation has meant that school
transport policy has not been consistently applled and Inefficiencies have been
difficult to identify and quantify. For example; current inefficiencies include
instances of eligible students not rec g> school transport support, while
conversely in some cases some non-eligipl students do.

irect resourcing is one of the Ministry's
business as usual functions as:t ation of eligible students, and the school they
attend, changes. This was prev_l usly a very labour intensive exercise of manually
entering student data and _mappmg the changes. The lack of consistent data has
hampered the Mmlstry’s abi}__f_ to carry out this function effectively.

Optimising school transport route

The route optlmisatlon software deveioped as part of the initiative has made it
possible to unde ake route updates consistent with school transport policy. The
software maps-every student who is eligible for school transport services, and
calculates the efficient route to get those students to school.

The rout optim:satnons that will be lmplemented in Term 1, 2017 will save around
filion' a year and represent some ‘quick wins' or the changes with the lowest
impagt. At this stage, we will not put into effect the majority of the efficiencies

fitified because either they are likely to have a higher impact in school
communities or the potential savings make them a lower priority task. The most
substantial savings will be made from recalculating direct resourcing to schools
based on how many students are enrolled who are eligible to receive school
transport services. It has been identified some schools are being overpaid under
their contract with the Ministry due to out of date school roll data.

The proposed route changes include some expansions, contractions, and re-
routing of school transport services. There will be some minor changes to service
provision in some areas. The changes may draw some attention because the
Ministry has not undertaken any significant school transport adjustments for several
years while the new software has been developed and tested. However, this is a
first step to transitioning to closer alignment with the existing policy settings.




8. The proposed 2017 route optimisations have been reviewed to ensure that the
impact of the changes is minimised. This includes ensuring that:

. a) All eligible students wiil have transport assistance provided.
b} No school will lose its only bus route.
c) Schools that are having a significant direct resourcing reduction will have the
reduction phased.
d) Initially not making changes to provision of transport assistance where there -
has been an agreed special arrangement made, or where out of pollcy___
provision has been long standing.

9. Realigning operations with the school transport policy will require a Fih_é’s"é'd
approach in some areas. However, the STOE initiative is enabling the Ministry to
spend the annual school transport budget of $190 millien more efflc:entEy more
consistently, and more transparently. .

Communication of 2017 Route Optimisations and Direct Resourcing -:Cal'éizjlations

10. A list of schools being engaged about transport data is q_t_fééh‘ed at Appendix A.

11.  The Ministry's Transport Service Agents are currently engaging with affected
schools to ensure that the data being used to, génerate the route optimisations is
complete and accurate. The schools are aware:that the Ministry is using this data
for the purpose of route optimisations and. direct resourcing calculations. The
Ministry always provides schools with a’minimum of one school term of notice
about changes to bus routes, and will-communicate the changes to affected
schools no later than 23 September 20186 (before the start of Term 3 school
holidays).

12, Contractual obligations are "':'to-n:lotify transport providers about any changes for
Term 1 2017 before the start of term 4 (Monday 10 October 20186).

STOE Initiative Future Work-Plan

13. The future work plan for the STOE initiative includes continuing route
optimisations, using technology to enhance health and safety in school transport,
and working with territorial local authorities to reduce duplication of service.

14. As part of the STOE initiative the Ministry will require the installation of

:technotogy oh buses to enable monitoring on the performance and location of all

= vehicles, and provide alerts when a vehicle runs off the road, brakes heavily or

..comes to a sudden halt (e.g. crashes). This will improve the data that we hold

about school fransport system performance, and will provide critical health and
safety insights.

The technology will also enable us to geo-locate safe places to use as pick-up
and drop-off points, and design routes around those safe places. On board
monitoring technology will be a standard contract reguirement on all school
transport vehicles from 2018. This is technology already in use throughout the
heavy vehicle and bus industry.

16. The Ministry is also researching the best options for identifying students as they
board and disembark the buses, to assist in managing health and safety
obligations and enable future end user enhancements for caregivers.



17. The 2017 route optimisations and direct resourcing recalculations result from
analysis on 40% of the school transport routes. The STOE initiative will analyse
the rest of the school transport network for more optimisations in 2018 and 2018.

18.  Our current priorities and timeframes are set out in Table 1 below:

Table 1. priorities and future work plan

2016-2017 immediate operational priorities in the next 1-12 months are:
i.  The National SESTA tender, inclusive of the new safety package
cameras, GPS and panic alerts in all vehicles;

ii. Implementation of stage one route optimisation;
iii. Setting standards for tachnology on buses;

iv. Improved contract management of our service prowders and
v. Investigation of preferred method of identifying bu ;
2018-2021 Mid-range operational priorities, for the next 1-5 years, ar
i. Investigation of alternative contract models elivery of
school transport assnstance

ii.
i,

Risks

ls or impacted individuals may wish

19. There is a risk that some communities, sc
’ ons in direct funding.

to challenge contractions in service or.re

20. We have prioritised the mterve'jrchs to be the least disruptive, and will phase
significant direct resourcmg feductions over two years. We will proactively
communicate the changes to. affected parties.

21.  We have been in comm ;_}_atlon with all potentially impacted schools.

22. We have also prepared a draft ietter from you to your colleagues representing
electorates with "‘affected schools and communities, The letter explains why the
Ministry is*makKing the changes to some routes and provides some context for
Members to field queries; and offers to provide a further briefing.

F inanciai;..l hﬁ'p.}li‘cations

23 wvings associated with the STOE initiative form part of the Ministry's baseline
funding and these savings must generate savings in 2016/17 in order for School

Transport Assistance to be delivered within budget.




24. Table 2 below sets out the financial implications of the Budget 2015 bid.

Table 2: Financial implications of the STOE Initiative

Capital

25.

B 9(2)(f)(iv) OIA—

Next Steps

26.  On 20 September 2016 we will provide your office with:

a) The final list of each affected school tréh§port network.
b) Finalised key messages for responding to any media enquiries.

27. By 23 September 2016 we will -f_'ﬁ:'dti'fy'ééhools about the route optimisations and
direct funding changes. :

Appendices

A.  Draftletter to MPs of affected electorates.
B.  Draft list of impacted schools and networks




Appendix A - Draft tetter

Téna koe

! am writing to inform you about changes to school transport provision that may
impact some families and whanau in your electorate.

The Ministry of Education regularly adjusts school bus services in response to
students moving address, changing schools or taking up alternative transport..
arrangements, New software has been developed that allows the Ministry o .
implement the existing policy more efficiently and consistently. There has been. no.

change in who is eligible for assistance with school transport.

The proposed route changes include some expansions, contractions, and.re- routing
of school transport services in line with where eligible children act "'ally ive. Some
schools are directly funded to supply school transport services. Tha irect funding
has also been reviewed to ensure that it is being delivered in line Wwith eligibility for

assistance.
The Ministry has prioritised these changes to ensure as:httlehdlsruptlon as possible

and has engaged with the affected schools to enstre. they are informed of the
changes. Changes to routes and adjustments to d:rec{ fundmg have been reviewed

to ensure:

'iansport options provided.

Alt eligible students will continue to have

+» No school will lose its only bus,_,r'oufé_‘ 3

« Schools with a funding reduc on’ of more than 50% will have the reduction

phased over two school Yé@[g_ﬁ-
« Historical special arrangements and any bespoke transport solutions will be

continued.

'i_‘[6 the Ministry will formally notify schools about the route
lreCt funding changes. The changes may draw some attention
inistry’has not undertaken any significant school transport adjustments
for several years ‘while the new software has been developed and tested. Some
affected peopfe and schools may contact you as their local Member of Parliament
with thezr concerns about the changes.

hed is a list of schools in your electorate that are affected.

would like to also take this opportunity to advise you of some other improvements in
chool transport. From 2017, to enhance safety, all vehicles being used to transport
special education students will have safety cameras, GPS and panic alarms fitted. In
addition, work is currently underway to set standards for technology requirements on
schoot buses to monitor the performance of the services.

If you have any questions about the changes to school transport, please feel free to
contactmy office
L . F




- o112

Ret . | Type i) o - HeadSehool . T Jrancpon ProviderName . 5

5159 DR Nuhaka School Muhaka School
5226 DR Poukawa School Poukawa School DR
6088 DR..  {Panatahi Christian School {Ponatahi Christian School
6138 DR Alfredton School Alfredton School DR
6028 DR Pongarea School Pongaroa School DR
6198 DR Whareama School Whareama School
6096 Dafly Gladstone School (Masterton) Gladstone School (Masterton}
6140 Daily Mangamaire Country School Mangamaire Cauntry School
5042 Daily {Maraekakaho School Maraekakaho School
5044 Daily  ]Puketapu School (Hawkes Bay) Puketapu School {Hawkes Bay)
6129 Daily Tararua College Tararua College
6091 Daity  Tinui School Tinui School
2226 DR Kuranui Primary School Kuranui School DR
2001 DR Te Waotu School Putaruru School Bus Services:
2166 DR [Putaruru College Putaruru School Bus Services
2174 DR St Mary's Catholic School {Putaruru) Putaruru School Bits:Services

2540 DR Maketu School Maketu School DR™
2208 DR Katikati College Katikati Transport Network
2227 DR Matamata College Matamata Schools Transport Group DR
2264 DR Oropi School Oropi School DR
2040 Daily  |Opotiki College Opotiki College
2122 Daily  |Pyes Pa Road Schaol . |Pyes Pa Road School
2399 Daily  [Tapu School "~ |Fapu School
2021 Daily  [Tarawera High 5chool “|Tarawera High School
2083 Daily Te Puna Schoot L w5 ITe Puna School
2622 Daily  |Whakatane High School "7 ™. Whakatane High School
2016 Daily  Whakatane Intermediate . ~ Whakatane Intermediate
2315 DR Archena School Archena School DR
2128 DR [Te Kuiti High School.’; Te Kuiti District Schoo! Transport
2093 DR Te Kauwhata Collegé Waikare Schools Transport Committee
1082 DR Bream Bay College |Bream Bay School Transport Network
1121 DR Waipu School Bream Bay School Transport Network
1237 DR Ruakakd School Bream Bay School Transport Network
1287 DR Oxe Tree Point School Bream Bay School Transport Network
1075 DR -|Rodney College _ Rodney Area Transport Schools (RATS)

1076 DR . “|Mangawhai Beach School Rodney Area Transport Schools (RATS)
1141 ~ _DR ““|Tomarata School Rodney Area Transport Schools (RATS)
1035 | DR Hikurangi Schoo! Whangarei North Transport Network
9167 | Garston School Garston Schoal
9179 71> Glenorchy School Glenorchy School
9111 - DR Ista Bank School Isla Bank School

. |8128 DR Mahenao School Maheno School
N CYRY DR Otama School Otama School Transport Society DR
DR Thornbury School Thornbury School

9130 DR Waianiwa School Waianiwa School
9108 DR Waikaka School Waikaka School
8209 Daily  |East Otago High School East Otago High School
7779, DR Beaconsfield School Aoraki School Transport Network
75380 DR Hurunui College Hurunui College DR




Aoraki School Transport Network

7767 DR St Andrew's Schood {Timaru)

7188 DR Awahano School - Grey Valley Awahono School - Grey Valley DR
7050 DR Lake Rotoiti School Lake Rotoiti School

7158 DR Tasman Bay Christian School Tasman Bay Christian School DR
7142 DR Ward School Ward School

7074 Daily Karamea Area School Karamea Area School

7150 Daily  [Tapawera Area School Tapawera Area School

7516 DR Lauriston School Methven Area Bus Group

7725 DR Twizel Area School Twizel Area School

7756 DR Tinwald School Tinwald School

7751 DR Hinds School Ashburton Network

7754 DR Mayfield School (Mid-Canterbury) Ashburton Network

7678 DR Rakaia $chool Ashburton Netwark
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MINISTRY OF ERPUCATION
TE TAHUHU O TE MATAURANGA

MEMO

To: Katrina Casey
From: Jerome Sheppard
Date: 20 September 2016

Subject: School transport route changes 2017

Key Messages

Change Impact

me will be merged, some

1. 40 of the 1459 Ministry operated bus rolies are being changedy
chool transport services will

shortened and some extended, All students who are eligibi

continue to have access to a Ministry provided bus route. 7

a. In some cases there will be a small timetabling cha “a need to self-transport further
to a bus stop. A conveyance allowance is available.to.the caregivers of any students who
heed to travel maore than 2.4km to their nearest biis, stop.

b. A precise number of students affected cannot be ‘provided, because there is no utilisation
data available for school transport. Our - design and impact assessments assume
that all eligible students use our servi

c. We have minimised the changef 16t on students who are not eligible for school
transport assistance where we are aware of potential issues. We have used our Service
Agents’ local knowledge, and*‘""'onversatlons with schools aid transport providers to inforim

these assessments.

2. We have also recalculated the funding for twenty seven schools and networks of schools that
receive Direct Resour to provide their own transport. = Their funding is based on the
distances their eligible tudents live from the school, and is set in a funding agreement. 19
schools or netw il have their funding decreased and eight schools/networks will have
their funding i . Schools that are having a significant funding reduction will have the
change phaged, over t:me Schools sometimes use Direct Resourcing funding to subsidise
other operatlonai costs at the school. Schools may raise issues related to increased pressure
oh operatlonal funding.

. ‘chooi transport changes are being continually assessed for risk. Only low impact
’fChal’lQes have been prioritised for action this year.

,,su!tation

4, The Ministry's Service Agents have been working with schools to ensure that the data is
accurate. Affected schools will receive contact information for raising and resolving issues
created by these changes. If information comes to light suggesting that'a decision should be
reviewed, this will happen swiftly to ensure the needs of students are met.

Memo




5.

7.

The Minister has been briefed, and a letter has been prepared for her to send to her
colleagues who represent affected areas. [METIS 1023370 refers]. The briefing is attached at
Appendix 1.

Advice on the upcoming change programme was provided to Directors of Education on 5
August and followed up with a fist of affected schocls and key messages on 16 September.
The list of bus routes that we plan to change, and their lead school is attached at Appendix 2.

The list of schools and networks that are having their funding changed is attached at Append'ix"
3.

Next Steps

8.

9.

Draft letters to the relevant Members of Parliament will be sent to the Mrnlsters ofﬁce on 20
September. P

Most affected schools will be advised in person of changes on 22 or 23 September. Some
schools will be advised by telephone. Letters will be sent to ‘affected schools on 23
September 2016. N

Background

10. The STOE initiative was approved by Cabinet iﬁ éhdgef 2015 [CAB Min (15) 2/2(8) refers].

i1.

Memo

The Ministry’s School Transport Group plans to,invest $3 million over the next four years to
significantly improve its operational perfor"’ ce. This investment is forecast to introduce
more efficient processes and generate saw_ngs *The STOE inltiative resulted in savmgs of over
$2 million in the 2015/16 year and is:b 'dgeted to deilver a further $3 million in savings in
2016117, o,

Savings associated with the STOE Enitiative form part of the Ministry’s baseline funding and
must generate savings in 2{)16/’1 7 in order for School Transpott Assistance to be delivered
within budget. :
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Etucation Report: School Transport Operational Efficiency Optimisations 2017

Recommendations

We recommend that you

A, note that Budget 2015 Included funding for Improved Information systems and -
capabiiity to achleve improved value for money in schoal transport serwces {CAB
Min (15) 12/2(8) refers];

b.  note that the Ministry of Education (the Minlstry) is now Impfemenftn ‘operational
changes to achleve the school transport operational efﬂciencies-z_. :

¢, note that optimising school transport routes and dlrect resourcing (funding for
schools to deliver school transport services dlrect!y) is a business as usual
activity for the Ministry :

d. note that operational changes will mvo'l've' ‘expansions, contractions, and
optimisations to a small number of Ministry. operated routes and recalculations for,
funding to some schoals that are directly _resourced for school transport;

e. note that the changes selected for: implemantation are tow impact but may still
generale some local lnleres’t and there may be media interest in the route
optimisations;

. note that the Miniétr;} WIIi communicate the changes to affected schools no later
than 23 September 2016 (before the start of Term 3 school holidays); and

g. note the Mmistry has prepared a draft letter for you {o consider sending to your
parlfamentary colleagues whose electorates are affected by the changes.

oine Sheppard
dad of Education Infrastructure Service

Hon Hekis Parata
)lster of Education

15t




Education Report: School Transport Operational Efficiency

Optimisations 2017

Purpose of report

1.

Background

To update you on progress of the School Transport Operational Efficiency (STOE)
inftiative that was approved by Cabinet in Budget 2015, including information about
the route changes planned for implementation in Term 1, 2017. '

2.

instances of eligible students not rece

The STOE initiative was approved by Cabinet in Budget 2015 [CAB Min (15) 2/2 (8)
refers]. The Ministry's School Transport Group plans to invest $3 million’ ‘over the
next four years to significantly improve its operational performance This
investment is forecast to infroduce more efficient processes and geherate savings.
The STOE initiative resulted in savings of over $2 million in the 20116/16 year and
is budgeted to deliver a further $3 million in savings in 2016, '

The STOE inltiative was established to address mefflcn cies within the current
school transport delivery ‘settings, including a lack of:informiation about the school
transport system performance, This lack of jnfofmation has meant that school
transpoit policy has not been consistently app!aed and inefflclencies have been
difficult to identify- and quantify. For examp!e current Inefficlencies. include
- gchool transport support, while
Ble students do.

conversely ih some cases some non-eli

Optimising schoal transport routés and direct resourcing is one of the Ministry’s
business as usual functions asthe location of efigible students, and the school they
attend, changes. This was prevzously a very labour intensive exercise of manually
enitéring student data and mapping the changes. The lack of consistent data has
hampered the Ministry’ S._abll;,’gy to carry out this function effectively,

The route opt[m!S' jon ‘software developed as part of the initiative has made it
' ke route updates consistent with school transport policy. The
ry student who is eligible for school transport services, and
calculates efficient route to get those students to school.
The ro e, optlm:sations that will be implemented in Term 1, 2017 will save around
$3 million -a year anhd reptesent some ‘quick wins' or the changes with the lowest
lmpac’t At this stags, we will nat put into effect the majority of ‘the efficiencies

_identified because either they are likely ta have a higher impact in school

sommunities or the potential savings make them a lower priority task. The most
substantial savings will be made from recalculating direct resourcing to schools
based on how many students are enrolled who are eligible to regeive schoal
transport services. It has been identifisd some schools are being overpaid under
their contract with the Ministry due to out of date school roll data.

. The proposed route changes include some expansions, contractions, and re-

routing of schiool fransport setvices. There will be some minor changes to service
provision in sorme areas. The changes may draw some aitention because the
Minlstry has not undertaken any significant school transpornt adjustments for sevéral
years while the new sofiware has been developed and tested. However, this is a
first step to transitioning to closer ahgnment with the existing policy settings.




B. The proposed 2017 route optimisations have been reviewed to ensure that the
impact of the changes is minimised. This Includes ensuring that;

a) Al eligible students will have fransport assistance provided.
} No school will losg its only bus route.
¢} Schools that are having a significant direct resourcing reduction will have the
reduction phased.
d) Initially not making changes to provision of transport assistance where there .
has been an agreed special arrangement made, or where out of poiloy-.‘---‘- -
provision has been long standing. -

9. Realigning operations with the school fransport policy will require a:;-.p_ghaéed
approach in some areas. However, the STOE initiative is enabling the Ministry to
spend the annual school transport budget of $190 million more efﬂcxenﬂy, more
.consistently, and more transparently. :

Communication of 2017 Route Optlm;sat[ons and Direct Resourcing“-Galc‘ﬁlations

10. A list of schools being engaged about transport data is altached at Appendix A.

i1. The Ministry's Transport Service Agents are currently engagmg with affected
schools to ensure that the data belng used to generate the route optlmisatlons is
complete and accurate. The schools are aware that the anistry is using this data
for the purpose of route optimisations ang direct resourcing calculations. The
Ministry always provides schools with & minimum of one school term of notice
about changes to bus routes, and will: communicate the changes to affected
schools no later than 23 Septemher 2016 (before the start of Term 3 school
holidays). : ;

12.  Contractual obligations are "t'b' ﬁi(t)tify transport providers about any changes for
Term 1 2017 hefore the start of term 4 (Monday 10 October 2018).

STOE Initiative Future Work Plan

13. The future ‘Work plan for the STOE initiative includes continuing route
opt|misatlons using technology to enhance health and safety in school transport,
and working with territorial local authorities to reduce duplication of service.

14. As --r__pgl”t of the STOE initiative the Ministry will require the installation of

_‘technology on buses o enable monitoring on the perfotiviance and location of afl

* vehicles, and provide alerts when a vehicle runs off the road, brakes heavily or

s comes to a sudden halt (e.g. crashes). This will improve the data that we hold

about school transport system performance, and will provide critical health and
safety insights.

18. The technology will also enable us to geodocate safe places to use as pick-up
and drop-off points, and design routes around those safe places. On board
monitoring technology will be a standard contract requirement on all school
transpart vehicles from 2018. This is technology already in use throughout the
heavy vehicle and bus industry,

16. The Ministry is also researching the best options for identifying students as they
board and disembark the buses, to assist in managing health and safety
abligations and enable future end user enhancements for caregivers,



17.  The 2017 route optimisations and direct resourcing recalculations result from
analysis on 40% of the schoo! transport routes. The STOE initiativa will analyse
the rest of the school transport network for more optimisations in.2018 and 2019.

18. Oureurrent prio_rities and timeframes are set out in Table 1 below:

Table ¥: prionties and futurs worl plan

2016-2017 Tmmiediate operational priofities in the next 1-12 months are:

i.  The Natioiial SESTA tender, inclusive of the new saféty packag
cameras, GPS and panic alerts in all vehicles; ‘

. Implementation of stage ons route o'ptimis_afio'n;

iii, Setting standards for technology on buses;

iv.. Improved contract management of our service provid

. v. Investigatlon of praferred method of Identifying bus | users

2018-2021 Mid-range operational priorities, for the next 1-5 years, afe;

i. Invastigation of alternative contract models fo
school branspert assistance;

i, Impréved irtegration with tocal governm

il. Withdrawal of some Ministry services: in, Wa:kato and the Wakatipu
Basin where they duplicate public tr:

Risks

19. There is a risk that some communities ,‘sc' qo}s or impacted individuals may wish
to challenge contractions in service or-reductions in direct funding.

20. We have prioritised the lnterve"_\trons to be the least disruptive, and will phase
significant direct resourcihg tedyctions over two years. We will proactively
communicate the changes to affécted parties.

21, We have been in communication with all potentially impacted schools.
227 We have also prépared a draft lgtter from you to your colléaglies representing
electarates with. affected schools and communities. The letter explains why the
Mlnlstry is m kmg the changes to some routes and provides some context for
;ieid querles; and offers to provide a further briefing,

""‘"Sawngs associated with the STOE initiative form part of the Ministry’s baseline
unding and these savings must generate savings in 2016/17 in order for School
' Transpoit Assistance to be delivered within budget.




24. Table 2 below sets out the financial implications of the Budget 2015 bid.

Table 2 Financial implicalions of the STOE Initlative

Capital

Next Steps

26.  On 20 September 2016 we will provide your offiée with:

a) The final list of each affected school, transport network.
b) Finalised key messages for raspondmg to any media enquiries.

27. By 23 September 2016 we will notlfy schools about the route optimisations and
direct funding changes, o

Appendices

A.  Draftlefter to. MPs of affected electorates.
B. Draft list of lmpacted schools and networks



Appendix A - Draft letter

Téna koe

I am writing to inform you about changes to school transport provision that may
impact some families and whinau in your electorate.

The Ministry of Education regularly adjusts school bus services in response to .
students moving address, changing schools or taking up alternative fransport
arrangements, New software has been developed that allows the Ministry_ t
implement the existing policy more efficiently and consistently, There has bee _no :

change In who is eligible for assistance with school transport.

The praposed route c_h_anges include some expansions, contractions, -and rgwoutm_g
of school transport services in line with where sligible children actually-live. Some
schools are directly funded to supply school transport services, Tha diract funding
has also béenh reviewed to ensure that it is being delivered in line with éligibllity for

assistance.
The Ministry has priorifised these changes to ensure as i,jltt[ disruption as possible
and has engaged with the affected schools to ensure-they are informed of the
changes. Changes to routes and adjustments to direct:funding have been reviewed
to ensure: '

= Al sligible students will continue to have transport options provided.

o No school will lose its oniy'bus.f'r'ouziﬁér_,_

» Schools with a funding ge‘du: on of more than 50% will have the reduction
phased over two school years:

» Historical special arrangements and any bespoke transport solutions will be

continued. '

By 23 September 2016 ‘the Ministry will formally notify schools about the route
optimisations ¢ rect funding changes. The changes may draw some attention
because the Mln ry has hot undettaken any mgmflcant school transport acijustments

would like to also take this opportunity to advise you of some other improvements in
chool transport, From 2017, to enhance safety, &il vehicles bemg used to transpott
special education students will have safely cameras, GPS and panic alarms fitted. In
addition, work is currently underway to set standards for tachnology requirements on
school buses to monitor the performance of the services.

If you have any questions about the changes to school trangport, please fesl free to

contact(y office.

Nho L@- INsUNAL ¢-W¢ M-dfﬁ‘
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eads

Nhhaka'Schoolh .

5226 DR Poukawa School Poukawa School DR
60RE DR, Ponatahi Christian School Ponatahi Christian Schoaol
6138 DR Alfredion School Alfredton School DR
6028 DR Pongaroa School Pongaroa School DR
6198 DR Whareama School |Whareama School
6096 Dally  |Gladstone Schoo) (Masterton) Gladstone School (Masterton)
6140 Dally _ |Mangamalre Country School |Mangamalre Country Schoof
5042 Dally |Maraekakaho School Maraekakaho School
5044 Daily  Puketapu School (Hawkes Bay) Puketapu School {Hawkes Bay)
6129 Daily  |Tararua Coilege Tararua College
6091 Daily  |Tlnui School Tinul School
2226 DR Kuranui Primary Schoal Kuranui Schoo) DR ._
2001 DR Te Waatu Schaol Putaruru School Bus Sérvices
2166 DR Putaruru College Putarury School Bus:Services
2174 DR St Mary's Catholic Schoot (Putaruru) Putaruru School Bus Sefvices
2540 DR Maketu School Maketu School DR -
2208 PR Katikati College Katikatl Transport Network
2227 DR Matamata College Matamata:Schools Transport Group DR
2264 bR Oropl School Oropi School DR
2040 Dally  |Opotiki College . |Opotiki College
2122 Pally  |Pyes Pa Road School ... [Pyes Pa Road School
2399 Dally  |Tapu School " {Tapu School
2021 Dally  [Tarawera High School Tarawera High Schooi
2083 Dally  [Te Puna School S Te Puna School
2622 Dally  |Whakatane iigh School... *. - Whakatane High School
2016 Daily  [Whakatane Intermediate Whakatane Intermediate
2315 DR ArchenaSchoo] Arohena School DR
2128 __DR__[Te Kuiti High Schoal . Te Kuitl District School Transport
2093 DR Te Kauwhatd College Walkare Schools Transport Committee
1082 DR Bream Bay College Bream Bay School Transport Network
1121, DR Walpu Sehool Bream Bay School Transport Network
1237 DR Ruakaka School Bream Bay School Transport Network
1287 DR One Tree Point School Bream Bay Schoo! Transport Network
1075 DR - |Rodney College Rodney Area Transport Schools (RATS)
1076 DR . [Mangawhai Beach School Rodney Area Transport Schools {RATS)
1141 - DR 7 |Tomarata School Rodney Area Transport Schools (RATS)
1035 | ¢ DR Hikurangi School Whangarel North Transport Network
9167 7 & DR Garston School Garston School
91791 DR Glenorchy Schoo) Glenorchy School
9111 DR Isla Bank School Isla Bank School
¢ (8178 DR [Maheno School Maheno School
o127 DR |Otama School Otama Schoo! Transport Soclety DR

9112 DR Thornbury $chool Thorhbury Schoo!
9130 DR Walanlwa School Walan|wa School
9108 DR Waikaka School Waikaka Schoo)
8209 Daily  [East Qtaga High School East Otago High School
7779, DR Beaconsfield Schoal Aorakd Schoal Transport Network
7590 DR Hurunui College Hurunui College DR




Aorakl Schoo| Transport Netwark

7767 DR St Andrew's School {Timaru)

7188 DR Awahono School - Grey Valley |Awahono School - Grey Valley DR
7080 DR Lake Rotoiti School Lake Rotoiti School '

7198 DR. Tasman Bay Christlan School Tasman Bay Christlan School DR
7142 DR Ward School Ward School

7074 Dajly |Karamea Area School Karamea Area Schaol

7150 Dally |Tapawera Area School Tapawera Aréa School

75186 DR Lauriston School Methven Area Bus Group

7725 DR |Twizel Area Schoo! Twizel Aréa School

7756 DR Tinwald School Tinwald Schgol

7751 DR Hinds School Ashburton Network

7754 DR |Mayfield Schoot (Mid-Canterbury) Ashiburton Network

7678 DR Rakaia School Ashburton Network







Appendix 2: Mimstry operated routes to change

6096,

: B Gladstone School {Mast ; .tﬂﬂ)

IRoute |Group - ‘|Type - |Decile.~ |Head School o “IMgE:office. -
8043 21025 Daily 5 East Otago H;gh_ School Dunedin
8044 21025 Daily 5 East Otago High School Dunedin
8045 21025 Daily 5 East Otago High School Dunedin
8045 21025 Daily 5 East Otago High Schoaol Dunedin
3048 21025 Daily 5 East Otago High School Dunediri
8069 21025 Daily 5 East Otago High School Dunedin
8209 21025 Daily 5 East Otago High School Dunedm

G007

'20716“ - pai

dstone.School-{Mast

6008 |

“TGladstone School (Mastertol

61857

3 | Gladstone School (Masterton)

Lower Hute

6140 Mangamaire Country School  |Lower Hutt |,
6145 Mangamaire Country Schoo[ Lower Hut

9 Tararua Coilege_ i

| Tararua Callege

Tinui School

Lower Hutt

Tinui School -

Lower Hutt

Lower Hutt

Tirui Schogl. "

Lower Hutt‘

1pi ;<Qtagu S_" : bél":(Ha’Wkeé Bay) :

Napler*. o

Karamea Area School

[Puketapy School | Hawkes, Bay) Napier'
Karamea Area 5chool Nelson.
Nelson

o Tr’:ibawera’ Ar’éa School

~INelson. =

INelson.

Nelson

i ?Ta_pa.we.ra.Anea1S;C;h,opl

“[Nelson .

Opotiki College Rotorua
Opotiki College Rotorua
Opotiki College Ratorua
Opotiki College Rotorua
Opotiki College Rotorua
Opotiki College Rotorua

©ITarawera High Schogl = -

1 |Rototua:

Te Puna School

Rotorua







Appendlx 3: Directly Resourced SchoolS/Networks change in funding

Group -|Decile.. |School/Network Current-anriual |Reduiction |change {MoE office
20751 | 10 |Alfredton School DR $170,546.84 |  89,685.29 53%|Lower Hutt
10351 7  |Archena School DR S 100,376.76 67,317.01 67%{Hamilton
20952 10 |Ashburton Network S 776,461.42 | 302,007.61 39%!Christchurch
20851 5 iAwahono School - Grey Valley DR $ 248,895.40 | 122,157.54 45%|Nelson ;
10151 & |Bream Bay School Transport Network S 814,653.36| 229,577.95 28%|Whangarei N
21052 5  [Garston School $  78,581.60 -3,554.27|UP -5%| vercargill
20964 | & |Hurunui College DR $ 373,916.24 | 140,174.71 37%|Christchurch
21055 8 |lsla Bank School $  44,489.76 7,983.81 18%|Inyercargill
10452 8  |Katikati Transport Network $ 585,794.48 | -76,695.76]UP -13%|Rotorua

21058 8 |Maheho Schoal $  60,092.96§ 29,678,724 9% | Dunedin

10455 8  |Matamata Schools Transport Group DR | $  867,627.68 | 420,385.97 48%|Rotorua

20969 | 8 |Methven Area Bus Group $ 87,836.48 | -37,860,16|UP | /":43%|Christchurch
20653 2 |Nuhaka School $ 136,043.00 | $ 8,570.00 | . 4 . 6%|Napier

20715 2 tPonatazhi Christian School $  54,033.68 | -20,852.92|UP- |+ -39%|Lower Hutt
20755 2 |Pongaroa Schoo! DR S 198,456.84 IR 35%| Lower Hutt
20654 2 |Poukawa School DR $  31,949.48 -37%|Napier

10356 6 |Putaruru School Bus Services S A26,665.76 11%[Hamilton
10158 4  |Rodney Area Transport Schools (RATS) | $1,157,743.64 | . 24%|Auckland
10360 6 |Te Kuiti District Schoel Transport $  69,736.80 -33%|Hamilton
21062 8  [Thornbury School $ 6549752 | 20,399,98 31%|Invercargill
20981 {- 8 |Tinwald School $ 75, 418 76| 18,210.82 24%|Christchurch
21028 | 6 |Twizel Aréa School S . 63,562.39 32%|Christchurch
21063 6 |Walaniwa School 29,208.82 37%}Invercargill
21065 | 7 |Waikaka School -4,328.18|uUp -4%|invercargill
10361 6  |Waikare Schools Transport Commltt ' ¥ 557,265.08 | 280,221.47 50%|Hamilton
20857 | 10 |Ward School : 108,178.88 | 12,109.66 11%|Nelson

20758 | 10 [Whareama School 101,964.24 | -7,200,93{uUp -7%|Lower Hutt
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Briefing Note: School Transport Operational Efficiency Optimisations 2016

Date: 7 October 2016 Priority: High

To: Hon Hekia Parata Ce:
’ Minister of Education ’

Security Level: | n Confidence METIS No: | 1027916
Jerome Sheppard

Approved by: Head of Education Infrastructure | DDI:
Service

EIS contact: Delaney Myers DDI:

Director of School Transport

Purpose

1. To provide updated information on bus route changes planned for Term 1, 2017
and details on whether school roll changes ;mpact on the routes changes.

Background

2. A number of school bus routes:ag the country are changing from term 1 2017,
as previously detailed in the .ched Education Report on School Transport
Operational Efficiency Opti lsatlons 2017 (METIS 1023370).

3. The Ministry and SCh00|_._ nsport service agents have been communicating
regularly with the schools with route changes. Formal notices of change were
provided to both- schoois and bus operators at the end of the school term in
September. .,

4. Schoal transport routes are based upon the optimal travelling route to pick up and
‘school transport eligible students. The distance required to travel is
-as a function of student addresses and therefore any increase/decrease
in. chool roll may not have a flow on effect for transport routes. The key attribute for
chool route design is the physical home location of eligible students.

‘Changes have been made in two key areas, the first being physical changes to
Ministry operated bus routes, the second being a recalculation of funding to “Direct
"Resourced” schools who receive bulk funding from the Ministry to provide transport.

. The Ministry runs 1452 bus routes nationally. Changes are being made to 26 of
these. This includes combining some routes, making some longer and some

shorter.

7. The Ministry has funding agreements with 111 schools and networks of schools to
transport their eligible students. Their funding is based on the location of their
eligible students and the number of kilomeires of travel needed to transport them.




10.

11.

12.

Funding calculations for 27 Direct Resourced schools or Networks have been
made, with 7 receiving a funding increase and 20 a funding decrease.

40% of all services were reviewed and the changes planned are to those routes
which we have assessed as having the lowest disruption and impact on schools
and families.

The new technology will alfow us to undertake more timely and regular reviews to
ensure school fransport remains cost effective and meets its policy objectives.

The Ministry conducts route reviews to ensure currency with the network: of:f"
schools, student demographics and roading network changes. This is a narmal
business-as-usual operational function, which has recently been made s:mpler by
the use of technology. Over the next 2-3 years we will embed an annual review
process for every bus route and Direct Resourcing agreement to ensure our service
provision remains appropriate. G

To date, minimal negative feedback has been received from the lmpacted schools
about these changes. Service Agents and the Ministry’s School Transport team are
in open and constant dialogue over the impending changes and our Service Agents
are being supported with key message delivery for schools.

Attached are the letters requested for the Members of Parliament in each
electorate, outlining the changes made in:their electorate. Letters have been
prepared for the relevant members of parliament. These [etters detail the
outcomes of the Minisfry’s operatlonal dems;on making in maintaining school bus
routes. :

Stakeholder Engagement and C-grﬁfhuhication Material

13.

14.

We have developed, a detailed stakeholder engagement plan and associated
communication plan The key messages are as follows:

Mm:stry—operated routes

a. We are pianmng to make changes to 26 Ministry-operated bus routes at the
beglnnmg of next year.

b "'We are ensuring that all students who are eligible for school transport
=, services will continue to have access to School transport assistance.

~¢. This is a normal part of our business, and is how we respond to
demographic changes around the country.

d. There are 12 schools which have students on routes which will change, and
we have been working closely with them to ensure they understand why we
have made these changes to the routes.

e. None of these schools will have any changes to their operational funding.

f.  All students who are eligible for school fransport assistance will continue to
receive assistance.



4.

15. Direct Resourcing

a.

Some bus routes will be merged with others, some shortened and some
extended. In some cases there will be a smali change to a timetable.

We can provide school transport assistance as a conveyance to the
caregivers of any students who need to travel more than 2.4km to their

nearest bus stop.

We estimate around 350 students will see some change to their daily
routine. An exact number of students affected cannot be provided, as we do
not currently count the students travelling on the buses.

We are currently investigating technology which will provide us wit this
information.

At the same time, we are also updating the funding w dlrectly provide to
some schools which run their own bus networks. This type of funding is
called "direct resourcing”.

There are 27 of these school transport networks Wthh will either get more
funding or less funding, according fo the number and location of eligible
students within their areas. 5

There are a total of 74 schools whlch & serviced by these networks.

s using this funding, we do not hold

As schools plan their own:
i routes there are, or how many students are

information about how ma
using them. g

We have been v\_gqgk:i'hg"ﬁclose[y with the schools involved, and they
understand why their funding is changing.

If a school no. _\Ionger wishes to belong to a directly-resourced school
transport ne_twork it can withdraw from the network, and the Ministry will
:school transport assistance for eligible students at that school.

16. The Mlnls’try ‘does not intend to provide a proactive information release on the
changes: that have been made, due to the business as usual nature of adjusting
routes to-teet changing needs.

17 rmatlon from the communication plan will be used to respond to any media

nquiries.

59(2)(g)(0) O
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Attachments

« Initial Briefing to Minister Parata (METIS 1023370)

» Table of route change outcomes

» Timeline of MOE engagement with the sector and schools
¢ Draft letters to electorate Members of Parliament







13 September 2016 1023370

Education Report: School Transport Operational Efficiency Optimisations 2017

Recommendations

We recommend that you

a. note that Budget 2015 included funding for improved information systems an
capability to achieve improved vailue for money in school transport serv:ces [CAB
Min (18) 12/2(8) refers]; S

b.  note that the Ministry of Education (the Ministry) is now implemerj__ti.n'g: operational
changes to achieve the school transport operational efficiencies;..”~

¢.  nhote that optimising school transport routes and direet: .fes.o'urclng (funding for
schoals to deliver school transport services dlrectiy) is” a business as usual
activity for the Ministry; .

d. note that operational changes will inyof;ie , éxpansions, contractions, and
optimisations to a small number of Ministry operated routes and recalculations for
funding to some schools that are di___re‘cily resourced for school transport;

e.  note that the changes selected f§'r implementation are low impact but may still
generate some local interest, and there may be media interest in the route
optimisations; '

f.  note that the Minisiry'_‘bviﬂ communicate the changes to affected schools no later
than 23 September 2016 (before the start of Term 3 school holidays); and

9. note the Mi'r'ii:;f.'f:ry{has prepared a draft letter for you to consider sending to your
parliamentary colleagues whose electorates are affected by the changes.

Jei o,'l I3 Sheppard
ki _ad ‘of Education Infrasfructure Service

. NOTED/ APPROVED

T A

Hon Hekia Parata
Miptster of Education

_J ‘ﬁ(‘f— W




Education Report: School Transport Operational Efficiency
Optimisations 2017

Purpose of report

1. To update you on progress of the School Transport Operational Efficiency (STOE)
initiative that was approved by Cabinet in Budget 2015, including information about
the route changes planned for implementation in Term 1, 2017.

Background

2. The 8TOE mrhatwe was approved by Cabinet in Budget 2015 [CAB Mm (1 5) 2!2 (8)
next four years to significantly improve its operational perforrﬁaﬁce This
investment is forecast to introduce more efficient processes and generate savings.
The STOE initiative resulted in savings of over $2 million in the"2015/16 year and
is budgeted to deliver a further $3 million in savings in 2016/17%, =

3. The STOE initiative was established to address inefficiencies within the current
school transport delivery settings, including a lack of information about the schoof
transport system performance. This lack of information has meant that school
transport policy has not been consistently appl""’d\ and inefficiencies have been
difficult to identify and quantify. For example; current inefficiencies include
instances of eligible students not receiving- school transport support, while
conversely in some cases some non~el' ibl |

4. Optimising school transport routes and direct resourcing is one of the Ministry's
business as usual functions as:the, Iocatlon of eligible students, and the school they
attend, changes. This was prevtously a very labour intensive exercise of manually
entering student data and mapping the changes. The fack of consistent data has
hampered the Mlnlstry’s ity to carry out this function effectively.

5. The route optim[satlo .software developed as part of the initiative has made it
possible to undertake route updates consistent with school transport pollcy The
/ery student who is eligible for school transport services, and
st efficient route to get those students to school.

calculates thé

6. The route optlmlsataons that will be implemented in Term 1, 2017 will save around
$3- milhon a year and represent some ‘quick wins’ or the changes with the lowest
impag_t At this stage, we will not put info effect the majority of the efficiencies

ified because either they are likely to have a higher impact in school
ommunities or the potential savings make them a lower priotity task. The most
ubstantial savings will be made from recalculating direct resourcing to schools
based on how many students are enrolled who are eligible to receive school
transport services. It has been identified some schools are being overpaid under
their contract with the Ministry due to out of date school roll data.

. The proposed route changes include some expansions, contractions, and re-
routing of school transport services. There will be some minor changes to service
provision in some areas. The changes may draw some attention because the
Ministry has not undertaken any significant school transport adjustments for several
years while the new software has been developed and tested. However, this is a
first step to transitioning to closer alignment with the existing policy settings.




8.

Communication of 2017 Route Optimisations and Direct Resourcing

The proposed 2017 route optimisations have bheen reviewed to ensure that the
impact of the changes is minimised. This includes ensuring that;

a) All eligible students will have transport assistance provided.

b) No school will lose its only bus route.

¢) Schools that are having a significant direct resourcing reduction will have the
reduction phased.

d) Initially not making changes to provision of transport assistance where there -
has been an agreed special arrangement made, or where out of pohcy.
provision has been long standing. e

Realigning operations with the school transport policy will require a phased
approach in some areas. However, the STOE initiative is enabling the Ministry to
spend the annual school transport budget of $190 million more efﬂclently, more
consistently, and more transparently. .

Iéﬁlations

10.

11.

12.

A list of schools being engaged about fransport data IS attached at Appendix A.

The Ministry's Transport Service Agents are currently engagmg with affected
schools to ensure that the data being used to_geénerate the route optimisations is
complete and accurate. The schools are aware that the Ministry is using this data
for the purpose of route optimisations and direct resourcing calculations. The
Ministry always provides schools with.a' minimum of one schoo! term of notice
about changes to bus routes, and will-communicate the changes to affected
schools no later than 23 September 2016 (before the start of Term 3 school
holidays).

Contractual obligations are to notify transport providers about any changes for
Term 1 2017 before the start of term 4 {Monday 10 October 20186).

STOE Initiative Future Work Pian

13.

14.

The future woyk plan for the STOE initiative includes continuing route
optimisations, ‘using technology to enhance health and safety in school transport,
and working with territorial local authorities to reduce duplication of service.

As part of the STOE initiative the Ministry will require the installation of
technology on buses to enable monitoring on the performance and location of all

- vehicles, and provide alerts when a vehicle runs off the road, brakes heavily or

comes o a sudden halt (e.g. crashes). This will improve the data that we hold

16.

186.

about school transport system performance, and will provide critical health and
safely insights.

The technology will also enable us to geo-locate safe places to use as pick-up
and drop-off points, and design routes around those safe places. On board
monitoring technology will be a standard contract requirement on all school
transport vehicles from 2018. This is technology already in use throughout the
heavy vehicle and bus industry.

The Ministry is also researching the best options for identifying students as they
board and disembark the buses, to assist in managing health and safety
obligations and enable future end user enhancements for caregivers.




17. The 2017 route optimisations and direct resourcing recalculations result from
analysis on 40% of the school transport routes. The STOE initiative will analyse
the rest of the school transport network for more optimisations in 2018 and 2019.

18.  Our current priorities and timeframes are set out in Table 1 below:

Tabie 1. priorifies and future work plan

2016-2017 Immediate operational priorities in the next 1-12 months are:
L. The National SESTA tender, inclusive of the new safety package
cameras, GPS and panic alerts in all vehicles;
i. Implementation of stage one route optimisation;
iii. Setting standards for technalogy on buses

2018-2021 Mld—range operat:onaf priorities, for the next 1-6 years are

school transport assistance,;
ii. Improved integration with local govern ‘services; and
iii. Withdrawal of some Ministry services in‘Waikato and the Wakatipu
Basin where they duplicate publi¢ transport

Risks

0ls or impacted individuals may wish
ctions in direct funding.

19.

20.
significant direct resourcing reductlons over two years. We will proactively
communicate the changes to. affected parties.

21. We have been in communlcatlon with all potentially impacted schools.

22. We have also prepared a draft letter from you to your colleagues representing
electorates with affected schools and communities. The letter explains why the
Ministry is’ mekmg the changes to some routes and provides some context for
Members fo fleid queries; and offers to provide a further briefing.

Financial.|mplications

;.Vings associated with the STOE initiative form part of the Ministry's baseline
unding and these savings must generate savings in 2016/17 in order for School
Transport Assistance to be delivered within budget.

23




24. Table 2 below sets out the financial implications of the Budget 2015 bid.

Table 2: Financial implicafions of the STOE initiative

Capital

25.

5 9(2)(Hv) Ol

Next Steps

26. On 20 September 2016 we will provide your 6fﬁée w1th

a) The final list of each affected school transport network.
b) Finalised key messages for respondmg to any media enquiries.

27. By 23 September 2018 we will’ not!fy schools about the route optimisations and
direct funding changes. T

Appendices

A.  Draft letter to MPs of affected electorates.
B.  Draft list of tmpacted schools and networks




Appendix A - Draft letter

Téna koe

| am writing to inform you about changes to school transport provision that may
impact some families and whanau in your electorate.

The Ministry of Education regularly adjusts school bus services in response to
students moving address, changing schools or taking up alternative transport:
arrangements. New sofiware has been developed that aliows the Ministry to
implement the existing policy more efficiently and consistently. There has been.

change in who is eligible for assistance with school transport.

The proposed route changes include some expansions, contractions, and_\ -routing
of school transport services in line with where eligible children actually. live. Some
schools are directly funded to supply school transport services. T irect funding
has also been reviewed to ensure that it is being delivered in |i h eligibility for

assistance.
The Ministry has prioritised these changes to ensure as l:é,‘\disruption as possible

and has engaged with the affected schools to ensure, they are informed of the
changes. Changes to routes and adjustments to direct fu dmg have been reviewed

to ensure:

« Al eligible students will continue to have "n;émsport options provided.

» No school will lose its only bus

« Schools with a funding reduction’ of more than 50% will have the reduction
phased over two school years;

s Historical specual arrangements and any bespoke transport solutions will be
continued.

By 23 September 2016 the Ministry will formally notify schools about the route
optimisations an ¢t funding changes. The changes may draw some attention
because the Ministry has not undertaken any significant school fransport adjustments
for several yea; ‘while the new software has been developed and tested. Some
affected people and schools may contact you as their local Member of Parfiament
with th irconicerns about the changes.

he“d is a list of schools in your electorate that are affected.

.,woﬁld like to also take this opportunity to advise you of some other improvements in
“'school transport. From 2017, to enhance safety, all vehicles being used to transport
special education students will have safety cameras, GPS and panic alarms fitted. In

addition, work is currently underway to set standards for technology requirements on
school buses to monitor the performance of the services.

If you have any questions about the changes to school transport, please feel free to

8 Who #8 nvuane ¥ e ¥ Adr
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Z'.:_._‘Béf.._ eorypes Head Sghiool 0 - Transport Provldér_!_\]ame_'.
5159 DR [Nuhaka School Nuhaka School
5226 DR Poukawa School Poukawa School DR
6088 DR..  |Panatahi Christian Schoo! |Ponatahi Christian School
6138 DR Alfredton School Alfredton School DR
6028 DR Pongaroa School Paongaroa School DR
6198 DR Whareama School Whareama School
6096 Dally  |Gladstone School {Masterton) Gladstone School (Masterton)
6140 Daily  [Mangamaire Country School Mangamaire Country School
5042 Daily |Maraekakaho Schoo! Maraekakaho School
5044 Daily  JPuketapu School (Hawkes Bay) Puketapu School (Hawkes Bay)
6129 Daily  [Tararua College Tararua College
6091 Paily  {Tinui School Tinui School
2226 DR Kuranui Primary School Kuranui School DR A
2001 DR Te Waotu School Putaruru Schoal Bus Services:
2166 DR Putaruru College Putaruru School Bus Services
2174 DR S5t Mary's Catholic School (Putaruru) Putaruru School Bis Services
2540 DR Maketu School Maketu School DR
2208 DR Katikati College Katikati Transport Network
2227 DR Matamata College Matamata Schools Transport Group DR
2264 DR Oropi School Oropi Schod! DR
2040 Daily  {Opotiki College Opotiki College
2122 Daily  |Pyes Pa Road School " |Pyes Pa Road School
2399 Dally  |Tapu School "% [Tapu School
2021 Daily  ITarawera High School '[Tarawera High School
2083 Daily  [Te Puna School ¥ Te Puna School
2622 Daily  |Whakatane High School * Whakatane High Schoal
2016 Daily  |Whakatane Intermedigte Whakatane Intermediate
2315 DR Arohena School ot Arohena School DR
2128 DR Te Kuiti High School . Te Kuiti District School Transport
2093 DR Te Kauwhata College Waikare Schools Transport Committee
1082 DR Bream Bay College |Bream Bay School Transport Network
1121 DR Waipu Séhool Bream Bay School Transport Network
1237 DR Ruakaka School Bream Bay School Transport Network
1287 DR |One Tree Point School Bream Bay School Transport Network
1075 DR :{Rodney College Rodney Area Transport Schools {RATS)
1076 DR-. “{Mangawhai Beach School Rodney Area Transport Schools (RATS)
1141 _ DR ““|Tomarata School Radney Area Transport Schools (RATS)
1035 | “DR Hikurangi School Whangarei North Transport Network
9167 | DR Garston School | Garston School
9179 1% DR Glenorchy School Glenorchy School
9111 ¥ DR Ista Bank School Isla Bank School

8128 DR Maheno School Maheno School

DR Otama School Otama School Transport Society DR

9112 DR Thornbury School Thornbury School
9130 DR Waianiwa School Waianiwa School
9108 DR Waikaka School Waikaka School

18209 Daily East Otago High School East Otago High School
7779 DR Beaconsfield School Aoraki School Transport Network
7590 DR |Hurunui College Hurunui College DR




Aoraki School Transport Network

7767 DR St Andrew's School {Timaru)

7188 DR Awahano School - Grey Valley Awahonao School - Grey Valley DR
7050 DR Lake Rotoiti School FLake Rotoiti School

7198 DR Tasrman Bay Christian School Tasman Bay Christian School DR
7142 DR Ward Schoal Ward School

7074 Daily  |Karamea Area School Karamea Area School

7150 Daily  [Tapawera Area School Tapawera Area Schoal

7516 DR Lauriston School Methven Area Bus Group

7725 DR Twizel Area School Twizel Area School

7756 DR Tinwald School Tinwald School

7751 DR Hinds School Ashburton Network

7754 DR Mayfield School {(Mid-Canterbury) Ashburton Netwark

7678 DR Rakaia School Ashburton Network
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Alastair Scott

Member for Wairarapa
Parliament Office
Private Bag 18888
Parliament Buildings
WELLINGTON 6160

Téna koe Mr Scofit

Changes to school transport services

The Ministry of Education regularly reviews school transport services and resourcing
to ensure these reflect current needs. For example, as students change schools,
move address or use alternative forms of fransport, the shape of particular routes
may need to change accordingly. This letter outiines some recent changes to school
transport services that will happen in 2017. :

Please note that there has been no change to the p:olicy itself, or the assessment
criteria by which students are eligible for assistance with school transport. All
students who are eligible for assistance will c:ontlnue to receive it. However, there will
be some modifications to part;cuiar serwces Wlth]n your electorate, which are detailed
in the attachment. ‘

School transport assistance

The Ministry provides assistanice with transport to and from a school for students
living in areas where there is 'no access to suitable public transport, and who live
some distance from the hearest school that they can attend (the distance depends on
year level). The Mmfstry assists by providing contracted bus services in some areas
(Ministry-operated), or by contributing funding to schools which run their own bus
services (School operated) with funding proportionate to the distance that an
optimally desugned route should take to assist eligible students.

What changes are happening in 2017?
The Mmrstry has identified 26 Ministry-operated bus routes which need modifying in

p 2017 The changes will include merg:ng some routes with others, shortening and
- extending some routes and making minor changes to timetables.

" The Ministry will also review the funding provided to schools which run their own
School-operated services, to ensure funding matches up-to-date information about
eligible students using those services.

How many schools and students are affected by these changes?
Eleven out of New Zealand’s roughly 2,500 schools have students on routes which

will change. A total of 76 schools involved in School-operated services will be
affected by a funding adjustment. The Ministry does not hold data on students using



School-operated services, but estimates that around 350 students will be affected by
changes to Ministry-operated services.

Depending on the changes to the distance required to travel to pick up and drop off

eligible students, some schools will get more funding. In cases where funding is
reduced by greater than 40%, the reduction will be phased over two years to reduce

the financial impact on schools.
Have schools been notified?

. All schools with students or services affected by these changes have been formaliyf'f?a‘_:_\_ )

notified by the Ministry. The Ministry has also been waorking closely with schools 5

involved in School-operated servlces

The changes in context

Qur priority is to ensure all students are able to get to and from SQ_QOQ! avery day.
This is why the Mlnlstry endeavours to provide a network of schools across New
Zealand, which minimises the distance students need to travel. to./school. Around
600,000 students are able to make their way to school by car, b;ke public transport
or foot. Where distance and lack of suitable public trans ortis a barrier, transport
assistance is available. The Ministry currently spends $190 million annually to
support around 100,000 children to get to school.

This is aboui making the best possible use of'a:gaxpayers’ money, and ensuring that
funding is applied consistently across New Zeal id

Up-coming improvements to school tr

I would like to take this opportunlty to also let you know about other improvements to
school transport. From 2017, all vehicles used to transport special education
students will have safety ¢ ras”GPS and panic alarms fitted. In addition, work is
underway to make better iuse of technology on school buses to monitor the

performance of these sepvit

Need more inform

If you need further information or have any questions about the changes generally, or
the attached’ deta!ls regarding changes in your area, please contact Belinda Waters
in my ofﬁce "'ph 04 817 8062 , email Belinda.waters@parliament.govt.nz

Hon Hekia Parata
Minister of Education




School transport affected bus routes in the Wairarapa electorate.

Ministry operated bus routes

Changes

Gladstone School
{four bus routes)
Tinui School - (four bus routes)
Tararua College - (seven bus
routes})

Mangamaire Country School - (two
bus routes)

(Masterton) -

Recent engagement with these
schools on the home addresses of
their enrolled students and planned
rolls for 2017 has shown that some of
their routes no longer meet with
design policy. The routes will be,
shortened for the 2017 vyear; |-
consistent with optimally designed |
bus routes for eligible students. -~
All students currently able to access

the bus will still be able to.. S

Schools directly funded for bus routes

Changes

L ]

Ponatahi Christian School

The Ponatahi- Christian  School
Network. is directly funded on a per
kilometre. basis. Due to increased
distances calculated to pick up and

‘drop off eligible students for the 2017
¢~ school year, their transport funding
- wwill increase by 75%.

Pongaroa School

The Pongaroa School Network has
chosen to be direcfly funded by the
Ministry of Education on a per
kilometre basis. For the 2017 school
year, their transport funding will
decrease by 28% reflecting the
shorter distance required to travel to
pick up and drop off eligible students
on the projected school roll.

Whar_e’af:‘_ia School

The Whareama School Network has
also chosen to be directly funded by
the Ministry of Education on a per
kilometre basis. Due to increased
distance required to be travelled to
pick up and drop off eligible students
for the 2017 school vyear, their
transport funding will increase by
12%.




Hon Amy Adams
Member for Selwyn
Parliament Office
Private Bag 18888
Parliament Buildings
WELLINGTON 6160

Téna koe Minister

Changes to school transport services

The Ministry of Education regulariy reviews school transport servicé
to ensure these reflect current needs. For example, as studentsichange schools,
move address or use alternative forms of transport, the sha -of particular routes
may need fo change accordingly. This letter outlines some;’ ent changes to school
transport services that will happen in 2017. :

Please note that there has been no change to the po!acy itself, or the assessment
criteria by which students are eligible for assistance with school transport. All
students who are eligible for assistance wn} Ve f{_mue o receive it. However, there will
be some modifications to particular services within your electorate, which are detailed

in the attachment.

School transport assistance

The Mmlstry provides assrstance With transport to and from a school for students
living in areas where there is“no access to suitable public transport, and who live
some distance from the heéarest school that they can attend (the distance depends on
year level). The Mmustry assists by providing contracted bus services in some areas
(Ministry- operated) ‘or by contributing funding to schools which run their own bus
services (Schog perated) with funding proportionate to the distance that an
optimally designe route should take fo assist eligible students.

are happening in 2017?

What ch 'ng :

The, Mlmstry has identified 26 Ministry-operated bus routes which need modifying in
+The changes will include merging some routes with others, shortening and
tending some routes and making minor changes to timetables.

' 2" The Ministry will also review the funding provided to schools which run their own

~ School-operated services, to ensure funding matches up-to-date information about
eligible students using those services.

How many schools and students are affected by these changes?
Eleven out of New Zealand’s roughly 2,500 schools have students on routes which

will change. A total of 76 schools involved in School-operated services will be
affected by a funding adjustment. The Ministry does not hold data on students using




School-operated services, but estimates that around 350 students will be affected by
changes to Ministry-operated services.

Depending on the changes to the distance required to travel to pick up and drop off
eligible students, some schools will get more funding. In cases where funding is
reduced by greater than 40%, the reduction will be phased over two years to reduce
the financial impact on schoaols.

Have schools been notified?

All schools with students or services affected by these changes have been formally}; .
notified by the Ministry. The Ministry has also been working closely with schools ’
involved in School-operated services. e

The changes in context

Our priority is to ensure all students are able to get to and from school every day.
This is why the Ministry endeavours to provide a network of schools across New
Zealand, which minimises the distance students need to travel to ‘school. Around
600,000 students are able to make their way to school by car, bike, public transport
or foot. Where distance and lack of suitable public transpbrt is a barrier, transport
assistance is available. The Ministry currently spencfs $‘!90 milion annually to
support around 100,000 children to get to school. :

This is about making the best possible use of-;taxpa.yérs’ money, and ensuring that
funding is applied consistently across New Zealand.

Up-coming improvements to school transport

I would like to take this opportunity to also let you know about ather improvements to
school transport. From 2017, all vehicles used to transport special education
students will have safety cameras,” GPS and panic alarms fitted. In addition, work is
underway fo make better ! usa of technology on school buses to monitor the
performance of these serwces

Need more mformatlon?
If you need further mformatlon or have any guestions about the changes generally, or

the attached details regarding changes in your area, please contact Belinda Waters
in my offace ph 04 817 8062 , email Belinda.waters@parliament.qovt.nz

Heon ano

Hon Hekia Parata
Minister of Education



School transport affected bus routes in the Rangitata electorate.

Ministry operated bus routes Changes

» Nil N/a

Schools directly funded for bus routes Changes

« The Ashburton Network The Ashburton Network provides‘
school bus transport services to'l.
Allenton, Ashburton Borough, ||
Ashburton  Christian, Ashburton'

Intermediate, Ashburton Netherby,
Chertsey, Dorie, Fairton, Hampstead
Hinds, Longbeach, Ma seld Rakaia
and St Josephs
Network also prowde‘

assmtance o ali eligible students;
mstead ‘of having the Ministry provide
at assistance to their students.
gagement with the schools on their
current school rolls has shown that
the number of kilometres needed has
decreased. Accordingly, for the 2017
school year, their overall transport
funding will decrease by 23%
reflecting the reduced distance
required to pick up and drop off
gligible students on the projected
school roll.

1.Bus Group

» Methven

The Methven Area Bus Group
provides school bus transport
services to Mount Cook College,
Lauriston, Methven Primary and Our
Lady of the Snows schools. One of
their two current routes falls in your
Electoral boundary. The remaining
route falls inside the Selwyn
Electorate. Due to the increased
distance that transport will need to
travel to pick up and drop off eligible
students for the 2017 school year,
their transport funding will increase
by 49%.




Barbara Kuriger

Member for Taranaki-King Country
Parliament Office

Private Bag 18888

Pariiament Buildings
WELLINGTON 6160

Téna koe Ms Kuriger
Changes to school transport services

The Ministry of Education regularly reviews school fransport services and resourcing
to ensure these reflect current needs. For example, as students change schools,
move address or use alternative forms of transport, the shape of particular routes
may need to change accordingly. This letter outlines some recent changes to school
fransport services that will happen in 2017. :

Please note that there has been no change to the policy itself, or the assessment
criteria by which students are eligible for .assistance with school transport. All
students who are eligible for assistance will continue to receive it. However, there will
be some madifications to particular serv;ces WIthsn your electorale, which are detailed
in the attachment. :

School transport assistance

The Ministry provides assistance with transport to and from a school for students
living in areas where thefe"is ho access to suitable public transport, and who live
some distance from the nearest school that they can attend (the distance depends on
year level). The Mm;stry assists by providing contracted bus services in some areas
(Ministry-operated), o by contributing funding to schools which run their own bus
services {School- -operated), with funding proportionate to the distance that an
optimally designed route should take to assist elfigible students.

What chah:'g'é::s are happening in 20172

The M:nlstry has identified 26 Ministry-operated bus routes which need modifying in
-2017. The changes will include merging some routes with others, shortening and

o ""extendlng some routes and making minor changes to timetables.

" The Ministry will also review the funding provided to schools which run their own
School-operated services, to ensure funding matches up-to-date information about
eligible students using those services.

How many schools and students are affected by these changes?
Eleven out of New Zealand’s roughly 2,500 schools have students on routes which

will change. A total of 76 schools involved in School-operated services will be
affected by a funding adjustment. The Ministry does not hold data on students using




School-operated services, but estimates that arcund 350 students will be affected by
changes to Ministry-operated services.

Depending on the changes to the distance required to travel to pick up and drop off
eligible students, some schools will get more funding. In cases where funding is
reduced by greater than 40%, the reduction will be phased over two years to reduce
the financial impact on schools.

Have schools been notified?

All schools with students or services affected by these changes have been formally'
notified by the Ministry. The Ministry has also been working closely with schools
involved in School-operated services.

The changes in context

Qur priority is to ensure all students are able to get to and from school
This is why the Mmtstry endeavours to provide a network of schi Is across New
Zealand, which minimises the distance students need to fravel. school. Around
600,000 students are able to make their way to school by cat, bike public transport
or foot. Where distance and lack of suitable public transport is a barrier, transport
assistance is available. The Ministry currently spends $190 million annually to
support around 100,000 children to get to school 5

This is about making the best possible use of: taxpayers money, and ensuring that
funding is applied consistently across New Zealand

| would like to take this opportumty “al
school fransport. From 2017, all vel

If you need further information or have any guestions about the changes generally, or
the attached detalls regarding changes in your area, please contact Belinda Waters

in my oﬁlce ph 04 817 8062 , email Belinda. waters@parliament.govt.nz

Hon Hekia Parata
Minister of Education




School transport affected bus routes in the Taranaki/ King Country electorate.

Ministry operated bus routes Changes
+ Nil N/a
Schools directly funded for bus routes Changes

« Arohena School

Arohena School has chosen to be |
directly funded by the Ministry “of
Education on a per kilometre basis, to
provide transport assistance™to all
eligible students at their  school;
instead of having the:Ministry provide
that assistance to their students.
Engagement with'the. schools on their
current schoolfoll. has shown that the
number of ‘kilometres needed has
decreased, Accordingly, for the 2017
school-.year, their transport funding
will. decrease by 46%. However
becatise of the size of this decrease
~we:have agreed with Arohena School
. ‘Network that the decrease will be

. "delayed and not take effect unfil 1

~ April 2017.

s Te Kuiti High School

Te Kuiti High School has also chosen
to be directly funded by the Ministry of
Education on a per kilomeire basis.
For the 2017 school vyear, their
transport funding will decrease by
13% reflecting the sharter distance
required to travel to pick up and drop
off eligible students on the projected
school rolf




Hon Craig Foss
Member for Tukituki
Parliament Office
Private Bag 18888
Parliament Buildings
WELLINGTON 6160

Téné'koe Minister

Changes to school fransport services

The Ministry of Education regularly reviews school transport sep and resourcing
to ensure these reflect current needs. For example, as stu 'nts change schools,
move address or use alternative forms of fransport, the hape of particular routes
may need to change accordingly. This letter outlines ie recent changes to school
transport services that will happen in 2017. )

Please note that there has been no change to, the policy itself, or the assessment
criteria by which students are eligible for assistance with school ftransport. All
students who are eligible for assistance will tinue to receive it. However, there will
be some modifications to particular servtc hin your electorate, which are detailed
in the attachment.

School transport assistance |

The Ministry provides assistz '_ce with transport to and from a school for students
living in areas where there g no access to suitable public transport, and who live
some distarice from the’ nearest school that they can attend (the distance depends on
year level). The Mi istry assists by providing contracted bus services in some areas
(Ministry-operated),-or-by contributing funding to schools which run their own bus
services (Schoo perated), with funding proportionate to the distance that an
optimally designed route should take to assist eligible students.

What changes are happening in 20177

Thei-M istry has identified 26 Ministry-operated bus routes which need modifying in
017, The changes will include merging some routes with others, shortening and
éxtending some routes and making minor changes to timetables.

" The Ministry will also review the funding provided to schools which run their own
School-operated services, to ensure funding matches up-to-date information about

eligible students using those setvices.
How many schools and students are affected by these changes?
Eleven out of New Zealand’s roughly 2,500 schools have students on routes which

will change. A total of 76 schools involved in School-operated services will be
affected by a funding adjustment. The Ministry does not hold data on students using




School-operated services, but estimates that around 350 students will be affected by
changes to Ministry-operated services.

Depending on the changes to the distance required to travel to pick up and drop off
eligible students, some schools will get more funding. In cases where funding is
reduced by greater than 40%, the reduction will be phased over two years to reduce
the financial impact on schools.

Have schools been notified?

All schools with students or services affected by these changes have been formally*
notified by the Ministry. The Mmistry has alsc been working closely with schools
involved in School-operated services. e

The changes in context

Our priority is to ensure all students are able to get to and from schobi évery day.
This is why the Mmistry endeavours to provide a network of schools across New
Zealand, which minimises the distance students need to travel. to./school. Around
600,000 students are able to make their way to school by car, blke public transport
or foof. Where distance and lack of suitabie public transpdrt is a barrier, transport
assistance is available. The Ministry currently spends $190 million annually to
support around 100,000 children to get to school. '

This is about making the best possible use of:taxpa'y'ers’ money, and ensuring that
funding is applied consistently across New Zealand.

Up-coming improvements to school t_ra"riisj)oft

I would like to take this opportunity to also let you know about other improvements to
school transport. From 2017, ‘all vehicles used to transport special education
students will have safety cameras, GPS and panic alarms fitted. In addition, work is
underway to make better ° use of technology on school buses to monitor the
performance of these serwces

Need more mformatlon'?
if you need further mformatton or have any questions about the changes generally, or

the attached details regarding changes in your area, please contact Belinda Waters
in my off_lce & ph 04 817 8062 , email Belinda.waters@parliament.qovt.nz

Heoi ang

Hon Hekia Parata
Minister of Education



Schoaol transport affected bus routes in the Tukituki electorate.

Ministry operated bus routes Changes
» Nil N/a
Schools directly funded for bus routes Changes

+ Poukawa School

Poukawa School has chosen to bel'*_, .
directly funded by the Minisiry of"" ’

Education on a per kilometre basis; to
provide transport assistance to all
eligible students at th 'school;
instead of having the Miristry’ provide
that assistance to their sttidents. Due
to the increased distance required to
be travelled to, tp and drop off
eligible students for the 2017 school
year, their- ransport funding  will
mcrease by 37%.




Hon Damien O'Connor

Member for West Coast-Tasman
Parliament Office

Private Bag 18888

Parliament Buildings
WELLINGTON 6160

Téna koe Mr O’'Connor
Changes to school transport services

The Ministry of Education regularly reviews school transport services and resourcing
to ensure these reflect current needs. For example, as students change schools,
move address or use alternative forms of transport, the sh"ape of particular routes
may need to change accordingly. This letter outiines some recent changes fo school
transport services that will happen in 2017.

Please note that there has been no change to thé'-pblicy itself, or the assessment
criteria by which students are eligible for -assistance with school transport. All
students who are eligible for assistance will contiriue to receive it. However, there will
be some modifications to partlcular serwces wrthm your electorate, which are detailed
in the attachment. : ;

School transport assistance

The Ministry provides asmstance with transport to and from a school for students
living in areas where there‘is no access to suitable public transport, and who live
some distance from the nearest school that they can attend (the distance depends on
year level). The Mmsstry assists by providing contracted bus services in some areas
{Ministry-operated),-‘'or by contributing funding to schools which run their own bus
services (School-operated), with funding proportionate to the distance that an
optimally desig'ned route should take to assist eligible students.

What changes are happening in 2017?

The Mlnlstry has identified 26 Ministry-operated bus routes which need modifying in
__::2017 The changes will include merging some routes with others, shortening and

+ “extending some routes and making minor changes to timetables.

The Ministry will also review the funding provided to schools which run their own
School-operated services, to ensure funding matches up-to-date information about
eligible students using those services.

How many schools and students are affected by these changes?
Eleven out of New Zealand’s roughly 2,500 schools have students on routes which

will change. A total of 76 schools involved in School-operated services will be
affected by a funding adjustment. The Ministry does not hold data on students using



School-operated services, but estimates that around 350 students will be affected by
changes to Ministry-operated services.

Depending on the changes to the distance required to travel to pick up and drop off
eligible students, some schools will get more funding. In cases where funding is
reduced by greater than 40%, the reduction will be phased over two years to reduce
the financial impact on schools.

Have schools been notified?

All schools with students or services affected by these changes have been formaliy}"""
notified by the Ministry. The Ministry has also been working closely with schools
involved in School-operated services.

The changes in context

Our priority is to ensure all students are able to get to and from schoo very day.
This is why the Ministry endeavours to provide a network of schi Is-across New
Zealand, which minimises the distance students need to travel to school. Around
600,000 students are able to make their way to school by car, bike, public transport
or foot. Where distance and lack of suitable public trans ort is a barrier, transport
assistance is available. The Ministry currently spends 190 million annually to
support around 100,000 children to get to school i

This is about making the best possible use of: taxpayers money, and ensuring that
funding is applled consistently across New Ze: .

| would like to take this opportumty “also let you know about other improvements to
school fransport. From 2017, a[l yehicles used fo transport special education
students will have safety cameras “GPS and panic alarms fitted. In addition, work is

of technology on school buses to monitor the

Han Hekia Parata
Minister of Education




School transport affected bus routes in the West Coast electorate.

Ministry operated bus routes

Changes

» Karamea Area School - Ministry
Operated (two routes)

+ Tapawera Area School - Ministry
Operated (six routes)

Recent engagement with these
schools on the home addresses of
their enrolled students and plannad
roll for 2017 has shown that some
routes no longer meet with design

policy. The routes will be shortened |-

for the 2017 year, consistent with the |
design of the routes to pick up.and
drop off eligible students. All'students
currently able to access the.bus will
still be abie to. R

Schools directly funded for bus routes

Changes .

+ Awahono School

Awahono*School has chosen to be
directly funded by the Ministry of
‘Education on a per kilometre basis, to

. provide transport assistance to all

- eligible students; instead of having
~ the Ministry provide that assistance to
their students. Engagement with the
schools on their current school rolis
has shown that the number of
kilometres needed has reduced.
Because of the size of this reduction
(43%) we will stagger this funding
decrease over the 2017 and 2018
school years.

» Lake thp_iﬁ School

Lake Rotoiti School has also chosen
to be directly funded by the Ministry
of Education. Their funding for the
2017 year will decrease by less than
1% reflecting the shorter distance
required to travel to pick up and drop
off eligible students on the projected
school roil.

e Tasman Bay Christian School

Tasman bay Christian Schocl have
also chosen fo be directly funded by
the Ministry of Education Their
funding for the 2017 year is due to
decrease by 51% reflecting the
shorter distance required to fravel to
pick up and drop off eligible students




on the projected school roll. We are
working with the school to stagger
this reduction over the next two

years.




Maureen Pugh

List Member
Parliament Office
Private Bag 18888
Parfiament Buildings
WELLINGTON 6160

Tena koe Ms Pugh
Changes to school transport services

The Ministry of Education regularly reviews school transport services and resourcing
to ensure these reflect current needs. For example, as students change schools,
move address or use alternative forms of transport, the shape of particular routes
may need to change accerdingly. This letter outlines some recent changes to school
transport services that will happen in 2017, :

Please note that there has been no change to the policy itself, or the assessment
criteria by which students are eligible for assistance with school transport. All
students who are eligible for assistance w:il continue to receive it. However, there will
be some medifications to partlcular serwces W!thln your electorate, which are detailed
in the attachment. ,

School transport assistance

The Minis’try provides assistance with transport to and from a school for students
living in areas where thare'is no access to suitable public transport, and who live
some distance from the nearest school that they can attend (the distance depends on
year level). The Ministry assists by providing contracted bus services in some areas
(Mmlstry—operated) ‘or by contributing funding to schools which run their own bus
services (School-operated), with funding proportionate to the distance that an
optimally designed route should take to assist eligible students.

What ch"’arilc‘jes are happening in 20177

The Mlnlstry has identified 26 Ministry-operated bus routes which need modifying in
_;--2017 The changes will include mergmg some routes with others, shortening and

“extending some routes and making minor changes to timetables.

" The Ministry will also review the funding provided to schools which run their own
School-operated services, to ensure funding matches up-to-date information about
eligible students using those services.

How many schools and students are affected by these changes?
Eleven out of New Zealand's roughly 2,500 schools have students on routes which

will change. A total of 76 schools involved in School-operated services wili be
affected by a funding adjustment. The Ministry does not hold data on students using



School-operated services, but estimates that around 350 students will be affected by
changes to Ministry-operated services.

Depending on the changes to the distance required to travel to pick up and drop off
eligible students, some schools will get more funding. In cases where funding is
reduced by greater than 40%, the reduction will be phased over two years to reduce

the financial impact on schools.

Have schools been notified?

All schools with students or services affected by these changes have been forma]ly;i"?\

notified by the Ministry. The Mlmstry has also been working closely with schools B
involved in School-operated services. b T

The changes in context

Our priority is to ensure all students are able to get to and from school '-é"very day.
This is why the Mlnlstry endeavours to provide a network of schools: across New
Zealand, which minimises the distance students need to travel.to.school. Around
600,000 students are able to make their way to school by ca b__i___ke public transport
or foot. Where distance and lack of suitable public trans ort s a barrier, transport
assistance is available. The Ministry currently spen 90 million annually to
support around 100,000 children to get to school.

This is about making the best possible use of:taxpayérs’ money, and ensuring that
funding is applied consistently across New Ze; .

Up-coming improvements to schoolwtr

F'would like to take this opportunity 16 also let you know about other improvements to
school transport. From 2017, ’all vehicles used to transport special education
students will have safety cameras ‘GPS and panic alarms fitted. In addition, work is
underway to make better : e of technology on school buses to monitor the

If you need furth"' |nformat:on or have any questions about the changes generally, or
the attached detalls regarding changes in your area, please contact Belinda Waters
‘ ‘*ph 04 817 8062 , email Belinda.waters@parliament.govi.nz

Hon Hekia Parata
Minister of Education




School transport affected bus routes in the West Coast electorate.

Ministry operated bus routes

Changes

Karamea Area School - Ministry
Operated (two routes)
Tapawera Area School - Ministry
Operated (six routes)

Recent engagement with these
schools on the home addresses of
their enrolled students and planned
roll for 2017 has shown that some
routes no longer meet with design
policy. The routes will be shottened
for the 2017 year, consistent with the |-
design of routes required to pick up-|
and drop off eligible students: All
students currently able to access the
bus will still be able to. =

Schools directly funded for bus routes

Changes

Awahono School

Awahoﬁjgf':sigiht)oi has chosen to be
directly: funded by the Ministry of
Education on a per kilometre basis, to

‘provide transport assistance to all
. eligible students; instead of having
.. 'the Ministry provide that assistance to
“their students. Engagement with the

schools on their current school rolls
has shown that the number of
Kilometres needed has reduced.
Because of the size of this reduction
(43%), we will stagger the funding
decrease over the 2017 and 2018
school years.

l.ake Rotoi__:t___:i_._sc_::ﬁb'ol

Lake Rotoiti School has also chosen
to be directly funded by the Ministry
of Education. Their funding for the
2017 year will decrease by less than
1% reflecting the shorter distance
required to travel to pick up and drop
off eligible students on the projected
school roll.

Tasman Bay Christian School

Tasman bay Christian School have
also chosen to be directly funded by
the Ministry of Education Their
funding for the 2017 year is due to
decrease by 51% reflecting the
shorter distance required to travel to
pick up and drop off eligible students




on the projected school roli. We are
working with the school to stagger
this reduction over the next two

years.




Jacqui Dean
Member for Waitaki
Parliament Office
Private Bag 18888
Parliament Buildings
WELLINGTON 6160

Tena koe Ms Dean

Changes to school transport services

The Ministry of Education regularly reviews school transport serviceés and resourcing
to ensure these reflect current needs. For example, as students change schools,
move address or use alternative forms of transport, the sh’ape of particular routes
may need to change accordingly. This letter outliines some recent changes to school
transport services that will happen in 2017.

Please note that there has been no change to the policy itself, or the assessment
criteria by which students are eligible for .assistance with school transport. All
students who are eligible for assistance will continue to receive it. However, there will
be some modifications to partlcuiar servaces wnthm your electorate, which are detailed
in the attachment. 5

School transport assistance

The Ministry provides asmstance with fransport o and from a school for students
living in areas where there is ho access to suitable public transport, and who live
some distance from the nearest school that they can attend {the distance depends on
year level). The Mmlstry assists by providing contracted bus services in some areas
(Mlmstry—operated) ‘or by contributing funding to schools which run their own bus
services (School- operated) with funding proportionate to the distance that an
optimally des;gned route should take to assist eligible students.

What changes are happening in 20177

The. Mlmstry has identified 26 Ministry-operated bus routes which need modifying in
_.2017 The changes will include merging some routes with others, shortening and
extending some routes and making minor changes to timetables.

" The Ministry will also review the funding provided to schools which run their own
School-operated services, to ensure funding matches up-to-date information about
eligible students using those services.

How many schools and students are affected by these changes?
Eleven out of New Zealand's roughly 2,500 schools have students on routes which

will change. A total of 76 schools involved in School-operated services will be
affected by a funding adjustment. The Ministry does not hold data on students using




School-operated services, but estimates that around 350 students will be affected by
changes to Ministry-operated services.

Depending on the changes to the distance required to travel to pick up and drop off
eligible students, some schools will get more funding. In cases where funding is
reduced by greater than 40%, the reduction will be phased over two years to reduce

the financial impact on schools.
Have schocls been notified?

All schools with students or services affected by these changes have been formaliy'”
notified by the Ministry. The Ministry has also been working closely with schools ;
involved in School-operated services. :

The changes in context

Our priority is to ensure ali students are able to get to and from school-évery day.
This is why the Ministry endeavours to provide a network of schools:across New
Zealand, which minimises the distance students need to travel. to.sschool. Around
600,000 students are able to make their way to school by car, bike, public transport
or foot. Where distance and lack of suitable public transport is a barrier, transport
assistance is available. The Ministry currently spends $190 million annually to
support around 100,000 children to get to school

This is about making the best possible use of*tgxpayers’ money, and ensuring that
funding is applied consistently across New Zealat

Up-coming improvements to schooit n o&

I would like to take this Dpportumty to also let you know about other improvements to
school transport. From 2017, “all vehicles used to transport special education
students will have safety cameras “GPS and panic alarms fitted. In addition, work is
underway to make bettel 'e of technology on school buses to monitor the

performance of these services.”

the attached déta S regardlng changes in your area, please contact Belinda Waters
in my offict "p_h 04 817 8062 , email Belinda,waters@parliament.govt.nz

Heoj:and

Hon Hekia Parata
Minister of Education




School transport affected bus routes in the Waitaki electorate.

Ministry operated bus routes Changes

e Nil N/a

Schools directly funded for bus routes Changes

s Twizel Area School Twizel Area School has chosen to be'|

directly funded by the Ministry ‘of |
Education on a per kilometre basis; to
provide transport assistance to. all
eligible students; instead -of “having
the Ministry provide that assistance to
thelr students. Engagement with the
school on their currént school roll has
shown that the number of kilometres
needed has reduced. Accordingly, for
the 2017 school year, their transport
funding will decrease by 32%.




Hon Jo Goodhew
Member for Rangitata
Parliament Office
Private Bag 18888
Parliament Buildings
WELLINGTON 6160

Téena koe Minister

Changes to school transport services

The Ministry of Education regularly reviews school transport servicés’and resourcing
to ensure these reflect current needs. For example, as stu ‘nfts change schools,
move address or use alternative forms of fransport, the pe of particular routes
may need to change accordingly. This letter outlines 'e recent changes to school
transport services that will happen in 2017. :

Please note that there has been no change to, the policy itself, or the assessment
criteria by which students are eligible for. sistance with school transport. All
students who are eligible for assistance will contiriue to receive it. However, there will
be some modifications to part:cular servnc jithin your electorate, which are detailed

in the attachment.

School transport assistance

The Ministry provides assistance with transport to and from a school for students

year level}. The Mini
(Mmistry—opera’ted)

17, The changes will include merging some routes with others, shortening and
tending some routes and making minor changes to timetables.

" The Ministry will also review the funding provided to schools which run their own
School-operated services, to ensure funding matches up-to-date information about

eligible students using those services.
How many schools and students are affected by these changes?
Eleven out of New Zealand's roughly 2,500 schools have students on routes which

will change. A total of 76 schools involved in School-operated services will be
affected by a funding adjustment. The Ministry does not hold data on students using




School-operated services, but estimates that around 350 students will be affected by
changes to Ministry-operated services.

Depending on the changes to the distance required to travel to pick up and drop off
eligible students, some schools will get more funding. In cases where funding is
reduced by greater than 40%, the reduction will be phased over two years to reduce
the financial impact on schools.

Have schools been notified?

~ All schools with students or services affected by these changes have been formally:.
notified by the Ministry. The Ministry has also been working closely with schoois a
involved in School-operated services. w

The changes in context

Our priority is to ensure all students are able to get to and from school-every day.
This is why the Ministry endeavours to provide a network of schoois across New
Zealand, which minimises the distance students need to travel to.'school. Around
600,000 students are able to make their way to school by caf, bike, public transport
or foot. Where distance and lack of suitable public transport is a barrier, transport
assistance is available. The Ministry currently spends $190 million annually to
support arcund 100,000 children to get to schooi y

This is about making the best possible use of: taxpayers money, and ensuring that
funding is applied consistently across New Zealand

Up-coming improvements fo school -transport

I would like to take this opportunity to also let you know about other improvements to
school transport. From 2017, ‘all vehicles used to transport special education
students will have safety cameras; GPS and panic alarms fitted. In addition, work is
underway to make better :use of technology on school buses to monitor the
performance of these sefvices.”

Need more information'? )

If you need furth format:on or have any gquestions about the changes generally, or
the attached: detalls regarding changes in your area, please contact Belinda Waters
in my office, ph 04 817 8062 , email Belinda. waters@parhament govt.nz

Heoland

Hon Hekia Parata
Minister of Education




Schodl transport affected bus routes in the Rangitata electorate.

Ministry operated bus routes Changes

+ Nil Nfa

Schaodls directly funded for bus routes Changes

» The Ashburton Network The Ashburton Network is a netwog]{‘f*'
providing school bus P
services to Allenton,
Barough, Ashburton Chnstlan
Ashburton Intermediate, Ashburton

Netherby, Cherisey, Dorie “Fairton,
Hampstead,  Hinds;, *. Longbeach,
Mayfield and St Josephs schools.
This Network also, provides services
to Rakaia School. which falls in the
Selwyn Elecforate. They have chosen
to be difectly funded by the Ministry of
Education.on a per kilometre basis, to
prowde ‘transport assistance to all
'ehgzbie students; instead of having
“the:Ministry provide that assistance to
heir students. Engagement with the
: “schools on their current school rolls
has shown that the number of
kilometres needed has reduced.
Accordingly, for the 2017 school year,
their transport funding will decrease
by 23%.

e Methven Area Bus Gr_oub

The Methven Area Bus Group
provides school bus transport
services to Mount Cook College,
Lauriston, Methven Primary and Our
Lady of the Snows schools. Services
are also provided inside the Selwyn
Electorate. They have chosen to be
directly funded by the Ministry of
Education on a per kilometre basis, to
provide fransport assistance to all
gligible students; instead of having
the Ministry provide that assistance 1o
their students. Due to the increased
distances required to be travelled to
pick up and drop off eligible students,
for the 2017 school vyear, their
transport funding will increase by
49%.

« Tinwald School

Tinwald School have chossn to be




directly funded by the Ministry of
Education on a per kilometre basis, to
provide transport assistance to all
eligible students; instead of having
the Ministry provide that assistance to
their students. Due to the decreased
distances required to be travelled to
pick up and drop off eligible students,
for the 2017 school vyear, their
transport funding will decrease by
24%. S




Lindsay Tisch
Member for Waikato
Parliament Office
Private Bag 18888
Parliament Buildings
WELLINGTON 6160

Téna koe Mr Tisch

Changes to school transport services

The Ministry of Education regularly reviews school transport services and resourcing
to ensure these reflect current needs. For example, as students change schools,
move address or use alternative forms of transport, the pe of particular routes
may need to change accordingly. This letter outlines ie recent changes to school
transport services that will happen in 2017.

Please note that there has been no change to, the'policy itself, or the assessment
criteria by which students are eligible for ;assistance with school transport. All
students who are eligible for assistance w;li tinue to receive it. However, there will
be some modifications to particular se ithin your electorate, which are detailed
in the attachment.

School transport assistance

The Ministry provides assis ‘ance with transport to and from a school for students
living in areas where thefe"is no access to suitable public transport, and who live
some distance from the’ nearest school that they can attend (the distance depends on
year level). The Mmzstry assists by providing contracted bus services in some areas
(Mlnlstry-operated)' or" by contributing funding to schools which run their own bus
services (Schoo D erated), with funding proportionate to the distance that an
optimally designed route should take to assist eligible students.

What changes are happening in 20177

Th '&Mmlstry has identified 26 Ministry-operated bus routes which need modifying in
17. The changes will include merging some routes with others, shortening and
oxtending some routes and making minor changes to timetables.

The Ministry will also review the funding provided to schools which run their own
School-operated services, to ensure funding matches up-to-date information about

eligible students using those services.
How many schools and students are affected by these changes?
Eleven out of New Zealand's roughly 2,500 schools have students on routes which

will change. A total of 76 .schools involved in School-operated services will be
affected by a funding adjustment. The Ministry does not hold data on students using




School-operated services, but estimates that around 350 students will be affected by
changes to Ministry-operated services.

Depending on the changes to the distance required to travel to pick up and drop off
eligible students, some schools will get more funding. In cases where funding is
reduced by greater than 40%, the reduction will be phased over two years to reduce
the financial impact on schools.

Have schools been notified?

All schools with students or services affected by these changes have been formally™ _
notified by the Ministry. The Ministry has also been working closely with schools

involved in School-operated services.
The changes in context

Our priority is to ensure all students are able to get to and from school every day.
This is why the Ministry endeavours to provide a network of schools ‘across New
Zealand, which minimises the distance students need to travel. ‘to./school. Around
600,000 students are able to make their way to schoot by car, b1ke public transport
or foot. Where distance and lack of suitable public transport is a barrier, transport
assistance is available. The Ministry currently spends $190 million annually to
support around 100,000 chitdren to get to school. :

This is about making the best possible use of- taxpayers money, and ensuring that
funding is applied consistently across New Zealand

Up-coming improvements to school transport

[ would like to take this opportunlty to also let you know about other improvements to
school transport. From 2017, ‘all vehicles used to transport special education
students will have safety cameras; GPS and panic alarms fitted. In addition, work is
underway to make better Use of technology on school buses to monitor the
performance of these servtces

Need more information?
If you need further mformatlon or have any questions about the changes generally, or

the attached: detalls regarding changes in your area, please contact Belinda Waters
in my ofﬁce ph 04 817 8062 , email Belinda, waters@parliament.govt.nz

Heo no

Hon Hekia Parata
Minister of Education




School transport affected bus routes in the Waikato electorate.

Ministry operated bus routes Changes

e Nil N/a

Schools directly funded for bus routes Changes

+ Waikare Schools Transport The Walkare Schools Tranqurf:'f;.._‘:
Commitiee Committee provrdes school . bus p

transport services to Te Kauwhata'
College, Te Kauwhata Primary “and
Waerengo  Schools. They = have
chosen to be directly-f

e to their students.

with the schools on their

curren sc ol rolls has shown that

the: number of kilometres needed has

reduced Accordingly, for the 2017

: chool year, their transport funding
will decrease by 15%.




Hon Louise Upston
Member for Taupo
Parliament Office
Private Bag 18888
Parliament Buildings
WELLINGTON 6160

" Téna koe Minister

Changes to school transport services

The Ministry of Education regularly reviews school transport serwces and resourcing
to ensure these reflect current needs. For example, as students change schools,
move address or use alternative forms of transport, the shape of particular routes
may need to change accordingly. This lefter outlines some recent changes to school
transport services that will happen in 2017, 5

Please note that there has been no change to the'policy itself, or the assessment
criteria by which students are eligible for assistance with school transport. Alf
students who are eligible for assistance will contl'nue to receive it. However, there will
be some modifications to particular serwces W hin your electorate, which are detailed
in the attachment. ;7

School transport assistance

The Ministry provides assistance with transport to and from a school for students
living in areas where there is'no access to suitable public transport, and who live
some distance from the nearest school that they can attend (the dlstance depends on
(Ministry- operated) or by contrtbutmg funding to schools which run their own bus
services (School: operated) with funding proportionate to the distance that an
optimally desngned route should take to assist eligible students.

What changes are happening in 20177

The, Mmistry has identified 26 Ministry-operated bus routes which need modifying in
2017: The changes will include merging some routes with others, shortening and
..4-extend|ng some routes and making minor changes to timetables.

The Ministry will also review the funding provided to schools which run their own
- School-operated services, to ensure funding matches up-to-date information about
eligible students using those services.

How many schools and students are affected by these changes?
Eleven out of New Zealand's roughly 2,500 schools have students on routes which

will change. A total of 76 schools involved in School-operated services will be
affected by a funding adjustment. The Ministry does not hold data on students using




School-operated services, but estimates that around 350 students will be affected by
changes to Ministry-operated services.

Depending on the changes to the distance required to travel to pick up and drop off
eligible students, some schools will get more funding. In cases where funding is
reduced by greater than 40%, the reduction will be phased over two years to reduce

the financial impact on schools.

Have schools been notified?

All schools with students or services affected by these changes have been formaliy' -
notified by the Ministry. The Ministry has also been working closely with schools
involved in School-operated services.

The changes in context

Our priority is to ensure all students are able to get to and from st hoo Avery day.
This is why the Ministry endeavours to provide a network of schools: across New
Zealand, which minimises the distance students need to travel, school. Arcund
600,000 students are able to make their way to school by car, bike, public transport
or foot. Where distance and lack of suitable public transport is a barrier, transport
assistance is available. The Ministry currently speridé $190 million annually to
support around 100,000 children to get to school

This is about making the best possible use of taxpayers money, and ensuring that
funding is applied consistently across New Zeal_ ndl.

Up-coming improvements to school tr

I would like to take this opportunity 10 ‘also let you know about other improvements to
school transport. From 2017, all Vehlcles used to transport special education
students will have safety cam ras, 3PS and panic alarms fitted. In addition, work is
underway to make better i e of technology on school buses to monitor the

performance of these services.”

the attached-details regarding changes in your area, please contact Belinda Waters

in my ofﬁce' ph 04 817 8062 , email Belinda.waters@patliament,govi.nz

Hon Hekia Parata
Minister of Education




School transport affected bus routes in the Taupo electorate

Ministry operated bus routes Changes
« Nil N/a
Schools directly funded for bus routes Changes

+ Putaruru School Bus Service

The Putaruru School Bus Service'|
provides  school bus transport |
services to Putaruru  College,
Lichfield, Putaruru Primary, St Mary's
Catholic, Te Waotu and Tirau Primary
Schools. They have chosen to be
directly funded by th"'.;'Mlmstry of
Education on a per.kilometre basis, to
provide transport: assistance to all
eligihle students:. instead of having
the Ministry, prov:de that assistance to
their students.” Engagement with the
schoois on their current school rolls
has “shown that the number of
kilometres needed has reduced.
~Accordingly, for the 2017 school year,
.. ‘their transport funding will decrease

by 17%.




Sarah Dowie

Member for Invercargill
Parliament Office
Private Bag 18888
Parliament Buildings
WELLINGTON 6160

Téna koe Ms Dowie

Changes to school transport services

The Ministry of Education regularly reviews school transport services' and resourcing
to ensure these reflect current needs. For example, as students change schools,
move address or use alternative forms of transport, the shape of particular routes
may need to change accordingly. This letter outlines some cent changes to school
transport services that will happen in 2017. :

Please note that there has been no change to, the policy itself, or the assessment
criteria by which students are eligible for sistance with school transport. All
students who are eligible for assistance will gontinue to receive it. However, there will
be some modifications to particular servic wﬁhln your electorate, which are detailed

in the attachment.

School transport assistance

some distance from the nearest school that they can attend {the distance depends on
year level). The Mmistry assists by prowd;ng confracted bus serwces in some areas

services (Schoo erated), with funding proportionate to the distance that an
optimally desrgned route should take to assist eligible students.

What changes are happening in 2017?

The Minlstry has identified 26 Ministry-operated bus routes which need modifying in
,:2017 The changes will include mergmg some routes with others, shortening and
. “extending some routes and making minor changes to timetables.

" The Ministry will also review the funding provided to schools which run their own
School-operated services, to ensure funding matches up-to-date information about

gligible students using those services.
How many schools and students are affected by these changes?
Eleven out of New Zealand’s roughly 2,500 schools have students on routes which

will change. A total of 76 schools involved in School-operated services will be
affected by a funding adjustment. The Ministry does not hold data on students using




School-operated services, but estimates that around 350 students will be affected by
changes to Ministry-operated services.

Depending on the changes to the distance required to travel to pick up and drop off
eligible students, some schools will get more funding. In cases where funding is
reduced by greater than 40%, the reduction will be phased over two years to reduce
the financial impact on schools,

Have schools been notified?

All schools with students or services affected by these changes have been formally}z.__
nofified by the Ministry. The Ministry has also been working closely with schools
involved in School-operated services. S

The changes in context

Our priority is to ensure all students are able to get to and from school-every day.
This is why the Mlmstry endeavours to provide a network of schoo!s across New
Zealand, which minimises the distance students need to travel to.'school. Around
600,000 students are abie to make their way to school by car, bike, public transport
or foot. Where distance and lack of suitable public transpo‘rt' is a barrier, transport
assistance is available. The Ministry currently spends__ $190 million annually to
support around 100,000 children to get to school. )

This is about making the best possible use of: taxpayers money, and ensuring that
funding is applied consistently across New Zeala:nd

Up-coming improvements to school t_rar_as__port

I would like to take this opportunity to also let you know about other improvements to
school transport. From 2017, ‘all vehicles used to transport special education
students will have safety cameras, GPS and panic alarms fitted. In addition, work is
underway to make better :use of technology on school buses to monitor the
petformance of these ser\nces

Need more mformatlon?

if you need furth : formatlon or have any questions about the changes generaily, or
the attached detans regarding changes in your area, please contact Belinda Waters

in my offlce ph 04 817 8062 , email Belinda,waters@parliament.govt.nz

Heo: ano )

Hon Hekia Parata
Minister of Education




Schoal transport affected bus routes in the Invercargill electorate.

Ministry operated bus routes Changes
« Nil N/a
Schools directly funded for bus routes Changes

« Waianiwa School

Waianiwa School has chosen to be'i:,
directly funded by the Minislty "
Education on a per kilometre basis;”
provide transport assistance to: all
eligible students; instead “of "having
the Ministry provide that assistance to
their students. Engagement with the
schools on their ent school roll
has shown that. ‘the number of
kilometres needed has reduced.
Accordingly, for the 2017 school year,
port “funding will decrease




Scott Simpson

Member for Coromandel
Parliament Office
Private Bag 18888
Parliament Buildings
WELLINGTON 6160

Téna koe Mr Simpson
Changes to school transport services

The Ministry of Education regularly reviews school transpott services and resourging
to ensure these refiect current needs. For example, as students change schools,
move address or use alternative forms of transport, the shape of particular routes
may need to change accordingly. This letter outlines some recent changes to school
transport services that will happen in 2017.

Please note that there has been no change to the policy itself, or the assessment
criteria by which students are eligible for .assistance with school transport. All
students who are eligible for assistance will continue to receive it. However, there will
be some modifications to partlcular serwces wﬂhm your electorate, which are detailed
in the attachment. i

School transport assistance

The Ministry provides assastance with transport to and from a school for students
living in areas where there“is"no access to suitable public transport, and who live
some distance from the nearest school that they can attend (the distance depends on
year level), The Mmlstry assists by providing contracted bus services in some areas
(Ministry-operated),-or by contributing funding fo schools which run their own bus
services (School-operated), with funding proportionate to the distance that an
optimally desighed' route should take to assist eligible students.

What changes are happening in 2017'?
The Mlmstry has identified 26 Ministry-operated bus routes which need modifying in

_:.--2017 The changes will include mergmg some routes with others, shortening and
“extending some routes and making minor changes to timetables.

" The Ministry will also review the funding provided to schools which run their own
School-operated services, to ensure funding matches up-to-date information about
eligible students using those services.

How many schools and students are affected by these changes?

Eleven out of New Zealand’s roughly 2,500 schools have students on routes which
will change. A fotal of 76 schools involved in School-operated services will be
affected by a funding adjustment. The Ministry does not hold data on students using



School-operated services, but estimates that around 350 students will be affected by
changes to Ministry-operated services.

Depending on the changes to the distance required to travel to pick up and drop off
eligible students, some schools will get more funding. In cases where funding is
reduced by greater than 40%, the reduction will be phased over two years to reduce
the financial impact on schools.

Have schools been notified?

All schools with students or services affected by these changes have been formali;}"
notified by the Ministry. The Mlmstry has also been working closely with scho
involved in School-operated services.

The changes in context

Our priority is to ensure all students are able to get to and from schooi every day.
This is why the Ministry endeavours to provide a network of schoo!s ‘across New
Zealand, which minimises the distance students need to travel, 0. ‘school. Around
600,000 students are able to make their way to school by car, "'blke public transport
or foot. Where distance and lack of suitable public transpdrt is a barrier, transport
assistance is available. The Ministry currently spends $190 million annually to
support around 100,000 children to get to school.

This is about making the best possible use oftaxpayers’ money, and ensuring that
funding is applied consistently across New Zealan

Up-coming improvements to school tr

I' would fike to take this opportunity 10 also let you know about other improvements to
school transport. From 2017, al! vehnctes used fo fransport special education
students will have safety cameras "GPS and panic alarms fitted. In addition, work is
underway to make better ° use of technology on school buses to monitor the
performance of these serwces

Need more mform tlﬁpn?

If you need furth‘ , mfbrmatlon or have any questions about the changes generally, or
the attached’ details regarding changes in your area, please contact Belinda Waters
in my ofﬁc ph 04 817 8062 , email Belinda.waters@parliament.govt.nz

Hon Hekia Parata
Minister of Education




School transport affected bus routes in the Coromandel electorate. Note that some of
the services fall within the neighbouring Bay of Plenty Electorate.

Ministry operated bus routes Changes

+ Nil N/a

Schools directly funded for bus routes Changes
s Katikati Network The Katikati network serves K,atiké_'_ti I3

College and Katikati Primary Schcol.
They have chosen to be directly
funded by the Ministry of ‘Education
on a per kilometre basis, to"provide
transport assistance: to. “all eligible
students; instead’ of having the
Ministry provide;“that assistance to
their students:’ Engagement with the
schools on. theit current school rolls
has shown - that the number of
kilometres. needed has reduced.
Accordingly, for the 2017 school year,
their transport funding will decrease
by 15%.




Dr Shane Reti
Member for Whangarei
Parliament Office
Private Bag 18888
Parliament Buildings
WELLINGTON 6160

Téna koe Dr Reti

Changes to school transport services

The Ministry of Education regularly reviews school fransport services and resourcing
io ensure these reflect current needs. For example, as students change schools,
move address or use alternative forms of transport, the shape of particular routes
may need to change accordingly. This lefter outlines st ¢ent changes to school
transport services that will happen in 2017. ‘

Please note that there has been no change to, the'policy itself, or the assessment
criteria by which students are eligible for ;assistance with school transport. All
students who are eligible for assistance will Gt iue to receive it. However, there will
be some modifications fo part!cular serwc hin your electorate, which are detailed
in the attachment.

School transport assistance

The Ministry provides assistange with transport to and from a school for students
living in areas where thefe*is no access to suitable public transport, and who live
some distance from the’ neares’{ school that they can attend (the distance depends on
year level). The Ministry assists by providing contracted bus services in some areas
(Ministry-operate *by contributing funding to schools which run their own bus
services (School-operated), with funding proportionate to the distance that an
optimally demgned route should take to assist eligible students.

What changes are happening in 2017?

The{[\/llmstw has identified 26 Mmtstry—operated bus routes which need modifying in
2047. The changes will include merging some routés with others, shortening and
“extending some routes and making minor changes to timetables.

" The Ministry will also review the funding provided io schools which run their own
School-operated services, to ensure funding matches up-to-date information about

eligible students using those services.
How many schools and students are affected by these changes?
Eleven out of New Zealand's roughly 2,500 schools have students on routes which

will change. A total of 76 schools involved in School-operated services will be
affected by a funding adjustment. The Ministry does not hold data on students using




School-operated services, but estimates that around 350 students will be affected by
changes to Ministry-operated services.

Depending on the changes to the distance required to travel to pick up and drop off
eligible students, some schools will get more funding. In cases where funding is
reduced by greater than 40%, the reduction will be phased over two years to reduce
the financial impact on schools.

Have schools been notified?
All schools with students or services affected by these changes have been formaliy--'__ _
notified by the Ministry. The Ministry has also been working closely with schoots IR

involved in School-operated services.

The changes in context

Our priority is to ensure all students are able to get to and from school-every day.
This is why the Ministry andeavours to provide a network of sghqg!S’ across New
Zealand, which minimises the distance students need to travel t0./School. Around
600,000 students are able to make their way to school by car, blke public transport
or foot. Where distance and lack of suitable public transport is a barrier, transport
assistance is available. The Ministry currently spends $190 million annually to
support around 100,000 children to get to school.

This is about making the best possible use of--taxbayérs’ money, and ensuring that
funding is applied consistently across New :_Zga_la_ind.

Up-coming improvements to schoo} transport

I would like to take this opportunity td“aléo let you know about other improvements to
school transport. From 2017, all vehicles used to transport special education
students will have safety cameras,; GPS and panic alarms fitted. In addition, work is
underway to make better ‘use of technology on school buses to monitor the
performance of these se‘rvi’t:'éé’: '

Need more mformatlon?
if you need fur’ther mformatlon or have any questions about the changes generally, or

the attached-détails regarding changes in your area, please contact Belinda Waters
in my office{'ph 04 817 8062 , email Belinda.waters@parliament.govt.nz

Heoiand

Hon Hekia Parata
Minister of Education



School transport affected bus routes in the Whangarei electorate.

Ministry aperated bus routes Changes
« Nil N/a
Schools directly funded for bus routes Changes

+ Bream Bay School Transport

Network

The Bream Bay School Transport'.
Network provides school transport ||
services fo Bream Bay College;.One
Tree Point School, Ruakaka School
and Waipu School. They have chosen
to be directly funded by t inistry of
Education on a per kilometre basis, to
provide transport :assistance to all
eligible studentsi=instead of having
the Ministry provide that assistance to
their students. Engagement with the
schools’.on their current school rolls
has shown that the number of
kilometres needed has reduced.
:‘Agco?dihgly, for the 2017 school year,
gir fransport funding will decrease
9%.




Stuart Nash
Member for Napier
Parliament Office
Private Bag 18888
Parliament Buildings
WELLINGTON 6160

Tena koe Mr Nash
Changes to school transport services

The Ministry of Education regularly reviews school transport sewtces and resourcing
to ensure these reflect current needs. For example, as students change schools,
move address or use alternative forms of transport, the shape of particular routes
may need to change accordingly. This letter outlines some recent changes toc school
transport services that wilt happen in 2017. :

Please note that there has been no change to the policy itself, or the assessment
criteria by which students are eligible for assistance with school transport. All
students who are eligible for assistance will contirfiue to receive it. However, there will
be some modifications to partloular serwces w1th|n your electorate, which are detailed
in the attachment. goa

School transport assistance

The IViinistry provides assistance with transport to and fram a school for students
living in areas where there'is no access to suitable public transport, and who live
some distance from the nearest school that they can attend (the distance depends on
year level). The Mmlstry assists by providing contracted bus services in some areas
(Ministry-operated),- or by contributing funding to schools which run their own bus
services (School- operated) with funding proportionate to the distance that an
optimally deS|gned route should take to assist eligible students.

What changes are happening in 20177

The Mlnlstry has identified 26 Ministry-operated bus routes which need modifying in
.2017. The changes will include mergmg some routes with others, shortening and

.. “extending some routes and making minor changes to timetables.

The Ministry will also review the funding provided to schools which run their own
School-operated services, to ensure funding matches up-to-date information about
eligible students using those services,

How many schools and students are affected by these changes?
Eleven out of New Zealand's roughly 2,500 schools have students on routes which

will change. A total of 76 schools involved in School-operated services will be
affected by a funding adjustment. The Ministry does not hold data on students using



School-operated services, but estimates that around 350 students will be affected by
changes to Ministry-operated services. :

Depending on the changes to the distance required to travel to pick up and drop off
eligible students, some schools will get more funding. In cases where funding is
reduced by greater than 40%, the reduction will be phased over two years to reduce
the financial impact on schoals.

Have schools been notified?

All schools with students or services affected by these changes have been formall I
notified by the Ministry. The Ministry has also been working closely with schools 5
involved in School-operated services. "

The changes in context

Our priority is to ensure ali students are able to get to and from school every day.
This is why the Minlstry endeavours to provide a network of schi ‘_ls‘= across New
Zealand, which minimises the distance students need to travel to. school. Around
600,000 students are able to make their way to school by ca bike public transport
or foot. Where distance and lack of suitable public trans ort is a barrier, transport
assistance is available. The Ministry currently sperids $190 million annually to
support around 100,000 children to get to school. *

This is about making the best possible use of:taxpayers’ money, and ensuring that
funding is applied consistently across New Zeals

Up-coming improvements to school-tr

| would like to take this opportunity Iso let you know about other improvements to
school transport. From 2017, ‘all yehlcies used to transport special education
students will have safety Carneras “GPS and panic alarms fitted. In addition, work is
underway to make bette; use of technology on school buses to monitor the
performance of these services.

Need more inform ti n?"'

If you need further mformatron or have any questions about the changes generally, or
the attachegd deta:is regarding changes in your area, please contact Belinda Waters
in my of@pe_._\p_h D4 817 8062 , email Belinda.waters@parliament.govt.nz

Hon Hekia Parata
Minister of Education




School transport affected bus routes in the Napier electorate.

Ministry operated bus routes Changes

« Nil N/a

Schools directly funded for bus routes Changes 5

» Nuhaka School Nuhaka School has chosen to be |-

directly funded by the Ministry. of |
Education on a per kilometre basis, to
provide transport assistance to all
eligible students; instead of having
the Ministry provide that assistance to
their students. Engagement with the
school on their current-school roll has
shown that the.number of kilometres
needed has reduced. Accordingly, for
the 2017 school year, their transport
funding will decrease by 7%.




Jono Naylor

List member
Parliament Office
Private Bag 18888
Parliament Buildings
WELLINGTON 6160

Téna koe Mr Nayior

Changes to school transport services

The Ministry of Education regularly reviews school fransport serw_ and resourcing
to ensure these reflect current needs. For example, as students change schools,
move address or use alternative forms of transport, the shape of particular routes
may need to change accordingly. This letter outlines s¢ cent changes to school
transport services that will happen in 2017.

Please nole that there has been no change to thepadlicy itself, or the assessment
criteria by which students are eligible for ;assistance with school transport. All
students who are eligible for assistance will' ontlnue to receive it. However, there will
be some modifications to par’ucu[ar serwc within your electorate, which are detailed

In the attachment.

School transport assistance

The Ministry provides assistange with transport to and from a school for students
living in areas where thereis no access to suitable public transport, and who live
some distance from the nearest school that they can attend (the distance depends on
year level). The Mmlstry assists by providing contracted bus services in some areas
S by contributing funding to schools which run their own bus
services (Schooloperated), with funding proportionate to the distance that an
optimally deS|gned route should take to assist eligible students.

What changes are happening in 20177

The Mlnlstry has identified 26 Ministry-operated bus routes which need modifying in
=2 17. The changes will include merging some routes with others, shortening and
“"extending some routes and making minor changes to timetabies.

" The Ministry will also review the funding provided fo schools which run their own
School-operated services, to ensure funding matches up-to-date information about

eligible students using those services.
How many schools and students are affected by these changes?
Eleven out of New Zealand's roughly 2,500 schools have students on routes which

will change. A total of 76 schools involved in School-operated services wili be
affected by a funding adjustment. The Ministry does not hold data on students using




School-operated services, but estimates that around 350 students will he affected by
changes to Ministry-operated services.

Depending on the changes to the distance required to travel to pick up and drop off
eligible students, some schools will get more funding. In cases where funding is
reduced by greater than 40%, the reduction will be phased over two years to reduce
the financial impact on schools.

Have schools been notified?

All schools with students or services affected by these changes have been formally*'--
notified by the Ministry. The Ministry has also been working closely with schools
involved in Schooi-operated services. e

The changes in context

Our priority is to ensure all students are able to get to and from school-every day.
This is why the Ministry endeavours to provide a network of schools across New
Zealand, which minimises the distance students need to travel to-school. Around
600,000 students are able to make their way to school by car, bike, public transport
or foot. Where distance and lack of suitable public transpdrt'ss a barrier, transport
assistance is available. The Ministry currently spends $190 million annually to
support around 100,000 children to get to school. ‘

This is about making the best possible use of ;_axpéyérs’ money, and ensuring that
funding is applied consistently across New Zealand.

Up-coming improvements to school transport

I would like to take this opportunity to'also let you know about other improvements to
school transport. From 2017, “all vehicles used to transport special education
students will have safety cameraé‘; ‘GPS and panic alarms fitted. In addition, work is
underway to make better iuse of technology on school buses to monitor the
performance of these se’rvitjes'.”

Need more mformatlon?
If you need further lnformation or have any questions about the changes generally, or

the attached details regarding changes in your area, please contact Belinda Waters
in my ofﬁce ph 04 817 8062 , email Belinda.waters@parliament.govt.nz

Heoi_--a nd

Hon Hekia Parata
Minister of Education




School transport affected bus routes in the Napier electorate

Ministry operated bus routes Changes

+ Nil N/a

Schools directly funded for bus routes Changes

¢« Nuhaka School Nuhaka School has chosen to be |-

directly funded by the Ministry. of ‘E
Education on a per kilometre basis, to
provide transport assistance, to’ all
eligible students; instead..of havmg
the Ministry provide tha as_snstance to
their students. Engagenient with the
school on their current:school roll has
shown that the number of kilometres
needed has. reduced Accordingly, for
the 2017 school year, their fransport
funding will.decrease by 7%.




Stuart Smith
Member for Kaikoura
Parliament Office
Private Bag 18888
Pariiament Buildings
WELLINGTON 6160

Ténd koe Mr Smith

Changes to school transport services

The Ministry of Education regularly reviews scheol transport setvicés and resourcing
to ensure these reflect current needs. For example, as sty_dénﬁé' change schools,
move address or use alternative forms of transport, the shab’e of particular routes
may need to change accordingly. This letter outlines some recent changes to school
transport services that will happen in 2017. ;

Please note that there has been no change to the:policy itself, or the assessment
criteria by which students are eligible for .assistance with school transport. All
students who are eligible for assistance will continue to receive it. However, there will
be some modifications to partlcular semces wnthm your electorate, which are detailed
in the attachment. Lk

School transport assistance

The Ministry provides assistance with transport to and from a school for students
living in areas where there is no access to suitable public transport, and who live
some distance from the nearest school that they can attend (the distance depends on
year level). The Ministry assists by providing contracted bus services in some areas
(Ministry-operated), ‘or by contributing funding to schools which run their own bus
services (School-operated), with funding proportionate to the distance that an
optimally designed route should take to assist eligible students.

What ch’anc_’_’iee are happening in 20177

The M|n|stry has identified 26 Ministry-operated bus routes which need modifying in
_ 2017 The changes will inciude mergmg some routes with others, shortening and

- ‘extending some routes and making minor changes to timetables.

The Ministry will also review the funding provided to schools which run their own
School-operated services, to ensure funding matches up-to-date information about
eligible students using those services.

How many schools and students are affected by these changes?
Eleven out of New Zealand'’s roughly 2,500 schools have students on routes which

will change. A total of 76 schools involved in School-operated services will be
affected by a funding adjustment. The Ministry does not hold data on students using



School-operated services, but estimates that around 350 students will be affected by
changes to Ministry-operated services.

Depending on the changes to the distance required to travel fo pick up and drop off
eligible students, some schools will get more funding. In cases where funding is
reduced by greater than 40%, the reduction will be phased over two years to reduce
the financial impact on schools.

Have schools been notified?

All schoals with students or services affected by these changes have been formally” _
notified by the Ministry. The Mmlstry has also been working closely with schodls :

involved in School-operated services.

The changes in context

Our priority is to ensure all students are able to get to and from school aévery day.
This is why the Ministry endeavours to provide a network of schoois:across New
Zealand, which minimises the distance students need to travel school. Around
600,000 students are able to make their way to school by car, blke public transport
or foot. Where distance and lack of suitable public transport is a barrier, transport
assistance is available. The Ministry currently spends $190 million annually fo
support around 100,000 children to get to school. o

This is about making the best possible use of ;tgxpayérs’ maney, and ensuring that
funding is applied consistently across Newga and.

Up~coming improvements to school tran: port

I would like to take this opportunity to ‘also let you know about other improvements to
school transport. From 2017, alf vehicles used to transport special education
students will have safety cam ras; ‘GPS and panic alarms fitted. In addition, work is
underway to make better iuse of technology on school buses to monitor the

performance of these sepvices.”

Need more informati

If you need further information or have any questions about the changes generally, or
the attached“de ails regarding changes in your area, please contact Belinda Waters

in my ofﬁce ph 04 817 8062 , email Belinda waters@parliament.govi.nz

Hon Hekia Parata
Minister of Education




School transport affected bus routes in the Kaikoura electorate.

Ministry operated bus routes Changes

» Nil N/a

Schoals directly funded for bus routes Changes

» Ward School Ward School has chosen to be’

directly funded by the Ministry ‘of |~
Education on a per kilometre basisi‘to’
provide transport assistance to, all
eligible students; instead of “having
the Ministry provide that assnstance to
their students. Due to the’ increased
distances that need to bé travelled to
pick up and drop off eligible students
for the 2017 ‘school year, their
transport funding will increase by 8%.




Todd Barclay

Member for Clutha-Southland
Parliament Office

Private Bag 18888
Parliament Buildings
WELLINGTON 6160

Ténd koe Mr Barclay

Changes to school transport services

The Ministry of Education regularly reviews school transport services and resourcing
to ensure these reflect current needs. For example, as students change schools,
move address or use alternative forms of transport, the pe of particular routes
may need to change accordingly. This letter outlines ie recent changes to school
transport services that will happen in 2017.

Please note that there has been no change fo, the*policy itself, or the assessment
criteria by which students are eligible for sassistance with school transport. All
students who are eligible for assistance wnl tinue to receive it. However, there will
be some madifications to particular s ithin your electorate, which are detailed
in the attachment.

School transport assistance

The Ministry provides assmt’ ce with transport to and from a school for students
living in areas where ther’ s'no access to suitable public transport, and who live
some distance from the nearest school that they can attend (the distance depends on
year level). The Mrm"’ ry assists by providing contracted bus services in some areas
(Mlmstry—operated) "‘or‘-‘by contributing funding to schools which run their own bus
services (Schgo . erated) with fundmg proportlonate to the distance that an

017 The changes will include merging some routes with others, shortening and
sxtending some routes and making minor changes to timetables.

" The Ministry will also review the funding provided to schools which run their own
School-operated services, to ensure funding matches up-to-date information about
eligible students using those services. -

How many schools and students are affected by these changes?
Eleven out of New Zealand’s roughly 2,500 schools have students on routes which

will change. A total of 76 schools involved in School-operated services will be
affected by a funding adjustment. The Ministry does not hold data on students using




School-operated services, but estimates that around 350 students will be affected by
changes to Ministry-operated services.

Depending on the changes to the distance required to travel to pick up and drop off
eligible students, some schools will get more funding. In cases where funding is
reduced by greater than 40%, the reduction will be phased over two years to reduce
the financial impact on schools.

Have schools been notified?

All schools with students or services affected by these changes have been formally' :
notified by the Ministry. The Ministry has also been working closely with schools
involved in School-operated services. b e

The changes in context

Our priority is to ensure all students are able to get to and from schooi every day.
This is why the Ministry endeavours to provide a network of schools across New
Zealand, which minimises the distance students need to travel to/School. Around
600,000 students are able to make their way to school by c;a_r;"b{ké, public transport
or foot. Where distance and lack of suitable public transport is a barrier, transport
assistance is available. The Ministry currently spends $190 million annually to
support around 100,000 children to get to school. .

This is about making the best possible use of-taxpaj}érs‘ money, and ensuring that
funding is applied consistently across New Zeaiand.

Up-coming improvements to schoo! transport

F wolld fike to fake this opportumty to also let you know about other improvements to
school transport. From 2017, all vehicles used to transport special education
students will have safety cameras,” GPS and panic alarms fitted. In addition, work is
underway to make better : use of technology on school buses to monitor the
performance of these servaces

Need more mformation?

If you need further mformatlon or have any questions about the changes generally, or
the attached details regarding changes in your area, please contact Belinda Waters

in my off:ce ph 04 817 8062 , emall Belinda.waters@parliament.govt.nz

Heo; ano

Hon Hekia Parata
Minister of Education




School transport affected bus routes in the Clutha Southland electorate.

Ministry operated bus routes Changes
¢ Nil Nfa
Schaocls directly funded for bus routes Changes

+ Garston School

Garston School has chosen to ‘be
directly funded by the Mlmstry of
Education on a per klfometre basis,
to provide transport assmtance to
all eligible students Cinstead  of
having the Mmlstry prowde that
assistance to their’students. Due to
increased dlstances required to be
travelled to. __prck up and drop off

_ mcr se by 14%.

+« Maheno School

Maheno School has also chosen to
“be directly funded. Due to
increased distances required to be
travelled to pick up and drop off
eligible students for the 2017 year,
their transport funding will increase
by 7%.

Thornbury Schoolwz.'

Thornbury Schooi has also chosen
o be directly funded. For the 2017
year, their transport funding will
decrease by 18% reflecting the
shorter distance required to travel
fo pick up and drop off eligible
students on the projected school
roll.

« 1514 Bank School

Ista Banks School has also chosen
to be directly funded. For the 2017
year, their transport funding will
decrease by 18% reflecting the
shorter distance required fo travel
to pick up and drop off eligible
students on the projected school
roll.

+ Waikaka School

Waikaka School has also chosen to
be directly funded. For the 2017
year, their transport funding will




decrease by 6% reflecting the
shorter distance required to travel
to pick up and drop off eligible
students on the projected school
roli.




Todd Muller

Member for Bay of Plenty
Parliament Office

Private Bag 18888
Parliament Buildings
WELLINGTON 8160

Téna koe Mr Muller

Changes to school fransport services

The Mmfstry of Education regularly reviews scheol transport services’and resourcing
to ensure these reflect current needs. For example, as students change schools,
move address or use alternative forms of fransport, the shape of particular routes
may need to change accordingly. This letter outlines "me recent changes to school
transport services that will happen in 2017. :

Please note that there has been no change to, the-:pol:cy itself, or the assessment
criteria by which students are eligible for .assistance with school fransport. All
students who are eligible for assistance will tirue to receive it. However, there will
be some maodifications to particular se iC hin your electorate, which are detailed
in the attachment.

School transport assistance
The Ministry provides assiste "oe with transport to and from a school for students
living in areas where there s"’no access to suitable public transport, and who live
some distance from the hearest school that they can attend (the distance depends on
year level). The Mi 'stry assists by providing contracted bus services in some areas
(Ministry-operated),-or by contributing funding to schools which run their own bus
services (Schoolo erated), with funding proportionate to the distance that an
optimally desighed route should take to assist eligible students.

What changes are happening in 20172

Thef‘Mlmstry has identified 26 Mmlstry-operated bus routes which need modifying in
0417, The changes will include mergzng some routes with others, shortening and
xtending some routes and making minor changes to timetables.

" The Ministry will also review the funding provided to schools which run their own
School-aperated services, to ensure funding matches up-to-date information about

eligible students using those services.
How many schools and students are affected by these changes?
Eleven out of New Zealand's roughly 2,500 schocls have studenis on routes which

will change. A total of 76 schools involved in School-operated services will be
affected by a funding adjustment. The Ministry does not hold data on students using




School-operated services, but estimates that around 350 students will be affected by
changes to Ministry-operated services.

Depending on the changes to the distance required to travel to pick up and drop off
eligible students, some schools will get more funding. In cases where funding is
reduced by greater than 40%, the reduction will be phased over two years to reduce
the financial impact on schools.

Have schools been notified?

All schools with students or services affected by these changes have been formalty--i___
notified by the Ministry. The Ministry has also been working closely with schoofs
involved in School-operated services. _

The changes in context

Our priority is to ensure all students are able to get to and from school every day.
This is why the Ministry endeavours to provide a network of schoo!s across New
Zealand, which minimises the distance students need fo travel.toSchool. Around
600, 000 students are able to make their way to school by car, bike, public transport
or foot. Where distance and lack of suitable public transport is a barrier, transport
assistance is available. The Ministry currently spends $190 million annually to
support around 100,000 children to get to school. :

This is about making the best possible use of taxﬁaf”‘ers’ money, and ensuring that
funding is applied consistently across New,__Zea_l_a:‘_nd,

Up-coming improvements to school traﬁ"s'p'c‘irt

I'would like to take this opportunity to also let you know about other improvements to
school transport. From 2017, “all vehicles used to transport special education
students will have safety cameras; GPS and panic alarms fitted. In addition, work is
underway to make better ¢ use of technology on school buses to monitor the
performance of these serwces

Need more :nformatton?
If you heed further mformatlon or have any questions about the changes generally, or

the attached- détails regarding changes in your area, please contact Belinda Waters
in my offlce ph 04 817 8062 , email Belinda.waters@parliament.qovt.nz

Heo[_ar}_o

Hon Hekia Parata
Minister of Education




School transport affecfed bus routes in the Bay of Plenty electorate. Note that some
of these routes are provided within the neighbouring Coromandel electorate.

Ministry operated bus routes

Changes

s Oropi School — Ministry Operated
— (two bus routes)

Recent engagement with the school
on the home addresses of their
enrolied students and planned roll for
2017 has shown that this route no
longer meets with design policy. The*

routes will be shortened for the 2017 |~

year, consistent with the optlmal”
design of routes required to pick up
and drop off eligible students All
students currently able to access the
bus will still be able t

Schools directly funded for bus routes

Changes

» Katikati Network

Katikati network serves Katikati
.Colfege and Katikati Primary School.
hey have chosen to be directly
nded by the Ministry of Education
. a per kilometre basis, to provide

transport assistance to all eligible
students; instead of having the
Ministry provide that assistance to
their students. Engagement with the
schools on thelr current school rolis
has shown that the number of
kilometres needed has reduced.
Accordingly, for the 2017 school year,
their transport funding will decrease
by 15%.




Hon Todd McClay
Member for Rotorua
Parliament Office
Private Bag 18888
Parliament Buildings
WELLINGTON 6160

Téna koe Minister

Changes to school transport services

The Ministry of Education regularly reviews school transport sgrvibies and resourcing
to ensure these reflect current needs. For example, as studi—:-nts change schools,
may need to change accordingly. This letter outliines somé"récent changes to school
transport services that will happen in 2017.

Please note that there has been no change to the policy itself, or the assessment
criteria by which students are eligible for .assistance with school transport. All
students who are eligible for assistance will continue to receive it. However, there will
be some modifications to particular servsces w;thln your electorate, which are detailed
in the attachment. &

School transport assistance

The Ministry provides assistance with transport to and from a school for students
living in areas where thefe'is no access to suitable public transport, and who live
some distance from the nearest school that they can attend (the distance depends on
year level). The Mlnlstry assists by providing contracted bus services in some areas
(Ministry-operated),“or by contributing funding to schools which run their own bus
services (School-operated), with funding proportionate to the distance that an
optimally desighed route should take to assist eligible students.

What chan'ées are happening in 20177

The MI!‘IlSti’y has identified 26 Ministry-operated bus routes which need modifying in
.2017. The changes will include merging some routes with others, shortening and

.. ‘extending some routes and making minor changes to timetables.

" The Ministry will also review the funding provided to schools which run their own
School-operated services, to ensure funding matches up-to-date information about
eligible students using those services.

How many schools and students are affected by these changes?
Eleven out of New Zealand’s roughly 2,500 schools have students on routes which

will change. A total of 76 schools involved in School-operated services will be
affected by a funding adjustment. The Ministry does not hold data on students using



School-operated services, but estimates that around 350 students will be affected by
changes to Ministry-operated services.

Depending on the changes to the distance required to travel to pick up and drop off
eligible students, some schools will get more funding. In cases where funding is
reduced by greater than 40%, the reduction will be phased over two years to reduce

the financial impact on schools.
Have schools been notified?

All schools with students or services affected by these changes have been formali -
notified by the Ministry. The Ministry has also been working closely with school
involved in School-operated services. -

The changes in context

Our priority is to ensure all students are able to get to and from si hool-every day.
This is why the Ministry endeavours to provide a network of schoals: across New
Zealand, which minimises the distance students need to travel.| school. Around
600,000 students are able to make their way to school by car’”blke public fransport
or foot. Where distance and lack of suitable public transport is a barrier, transport
assistance is available. The Ministry currently speridé $190 million annually to
support around 100,000 children to get to school.

This is about making the best possible use of* taxpayers money, and ensuring that
funding is applied consistently across New Zealand.

| would like to take this opportumty to also let you know about other improvements to
school transport From 2017, aH Vehlcles used o transport spema] educatton

performance of these s
Need more informati

If you need furthz ,"lnfiorma’uon or have any questions about the changes generally, or
the attached- detan[s regarding changes in your area, please contact Belinda Waters

in my office :r‘p__,h 04 817 8062 , email Belinda.waters@parliament.govi.nz

Hon Hekia Parata
Minister of Education




School transport affected bus routes in the Rotorua electorate.

Ministry operated bus routes Changes

e Nil N/a

Schools directly funded for bus routes Changes

*« Maketu School Maketu School has chosen to be”'-

Education on a per kilometre basis; to
provide transport assistance to, all
el;glbie students mstead of ‘having
their students. It prewously received
school bus funding for. Lévels 1 and 2
Maori Immersiof. “As Maketu no
longer offers_these immersion levels
funding for this 'school bus route will
cease. A small number of students
remain- éligible for school transport
assistance and we will be working
‘with those caregivers in Term 1 of
#2017 to ensure assistance s
“.. "available.

directly funded by the Ministry of |~




Rt Hon Winston Peters
Member for Northland
Parliament Office
Private Bag 18888
Parliament Buildings
WELLINGTON 6160

Téna koe Rt Hon Peters

Changes to school transport services

The Ministry of Education regularly reviews school transport services and resourcing
to ensure these reflect current needs. For example, as students change schools,
move address or use alternative forms of transport, the hape of particular routes
may need to change accordingly. This letter outlines sbme recent changes to school
transport services that will happen in 2017.

Please nate that there has been no change to, the -pollcy itself, or the assessment
criteria by which students are eligible for, 331stance with school transport. All
students who are eligible for assistance will tiiue to receive it. However, there will
be some modifications to particular se ic hin your electorate, which are detailed

in the attachment,

School transport assistance

with fransport to and from a school for students
living in areas where th no access to suitable public transport, and who live
some distance from the ___arest school that they can attend (the distance depends on
year level). The Ministry assists by providing contracted bus services in some areas
(Ministry—operated) or by contributing funding to schools which run their own bus
services (Schoo perated), with funding proportionate to the distance that an
optimally deSIgne route should take to assist eligible students.

The Ministry provides assist

What changes are happening in 20177

Thel‘_Mlnlstry has identified 26 Ministry-operated bus routes which need modifying in
. The changes will include mergmg some routes with others, shortening and
xtending some routes and making minor changes to timetables.

The Ministry will also review the funding provided to schools which run their own
School-operated services, to ensure funding matches up-to-date information about
eligible students using those services.

How many schools and students are affected by these changes?
Eleven out of New Zealand's roughly 2,500 schools have students on routes which

will change. A total of 76 schools involved in School-operated services will be
affected by a funding adjustment. The Ministry does not hold data on students using




School-operated services, but estimates that around 350 students will be affected by
changes to Ministry-operated services.

Depending on the changes to the distance required to travel to pick up and drop off
eligible students, some schools will get more funding. in cases where funding is
reduced by greater than 40%, the reduction will be phased over two years to reduce
the financial impact on schools.

Have schools been notified?

All schools with students or services affected by these changes have been formal!ji___
notified by the Ministry. The Mlmstry has also been working closely with schoo!s
involved in School-operated services. e,

The changes in context

Our priority is to ensure all students are able to get to and from school-every day.
This is why the Ministry endeavours to provide a network of schools across New
Zealand, which minimises the distance students need to travel to school. Around
600,000 students are able to make their way to school by car, ‘bike, public transport
or foot. Where distance and lack of suitable public transport is a barrier, fransport
assistance is available. The Ministry currently spends $190 million annually to
support around 100,000 children to get to school.

This is about making the best possible use of t_axpayérs’ money, and ensuring that
funding is applied consistently across New Zealand.

Up-coming improvements to school -t‘rai_r"l's‘fjb'rt

| would like to take this opportunity to also let you know about other improvements to
school transport. From 2017, ‘all vehicles used to transport special education
students will have safety cameras; GPS and panic alarms fitted. In addition, work is
underway to make better : use of technology on school buses to monitor the
performance of these servrces

Need more mformatlon?

If you need further mformatron or have any gquestions about the changes generally, or
the attached details regarding changes in your area, please contact Belinda Waters

in my offrce_ ph 04 817 8062 , email Belinda.waters@parliament.govt.nz

Heoiand

Hon Hekia Parata
Minister of Education




School transport affected bus routes in the Northland electorate.

Ministry operated bus routes Changes

+ Nil N/a

Schools directly funded for bus routes Changes

* Rodney Area Transport Network The Rodney Area Transport Network | .
provides  school bus transport | -
services to  Rodney  College;

Mangawhai Beach, Tapora, Tauhoa,

Tomorata and Wellsford+, Schools.
This network has | ch fo be
directly funded by : inistry of

Education on a perkilometre basig, to

Eﬁ‘i_}gggjﬁen’[ with the schools on their
‘current school rolls has shown that
s-number of kilometres needed has
educed. Accordingly, for the 2017
school year, their transport funding
will decrease by 2%.




Mark Mitchell
Member for Rodney
Parliament Office
Private Bag 18888
Parliament Buildings
WELLINGTON 6160

Tena koe Mr Mitcheli

Changes to school transport services

The Ministry of Education regularly reviews school transport services and resourcing
to ensure these reflect current needs. For example, as students change schools,
move address or use alternative forms of transport, the shabe of particular routes
may need to change accordingly. This letter outlines some recent changes to school
transport services that will happen in 2017. -

Please nate that there has been no change to the policy itself, or the assessment
criteria by which students are eligible for . aSS|stance with school transport. All
students who are eligible for assistance will contmue to receive it. However, there will
be some modifications to particular serwces Wlthin your electorate, which are detailed
in the attachment, :

School transport assistance

The Ministry provides ass1stance with transport to and from a school for students
some distance from the hearest school that they can attend (the dlstance depends an
year level). The Mmlstry assists by providing contracted bus services in some areas
(Ministry-operated), ‘or by contributing funding to schools which run their own bus
services {School- operated) with funding proportionate to the distance that an
optimally de5|gned route should take to assist eligible students.

What changes are happening in 20177

The Mlmstry has identified 26 Ministry-operated bus routes which need modifying in
,..2017 The changes will include merging some routes with others, shortening and
- “extending some routes and making minor changes to timetables.

" The Ministry will also review the funding provided to schools which run their own
School-operated services, to ensure funding matches up-to-date information about
eligible students using those services.

How many schools and students are affected by these changes?
Eleven out of New Zealand’s roughly 2,500 schools have students on routes which

will change. A total of 76 schools involved in School-operated services will be
affected by a funding adjustment. The Ministry does not hold data on students using




School-operated services, but estimates that around 350 students will be affected by
changes to Ministry-operated services.

Depending on the changes to the distance required to travel to pick up and drop off

eligible students, some schools will get more funding. In cases where funding is
reduced by greater than 40%, the reduction will be phased over two years to reduce

the financial impact on schools.
Have schools been notified?

All schools with students or services affected by these changes have been formally“-’f;:,,

notified by the Ministry. The Ministry has also been working closely with Schools
involved in School-operated services. o

The changes in context

Our priority is to ensure all students are able to get to and from si -hoo -aveary day.
This is why the M:nsstry endeavours to provide a network of sc s’ across New
Zealand, which minimises the distance students need to travel.to./school. Around
600,000 students are able to make their way to school by car, btke public fransport
or foot. Where distance and lack of suitable public frans or_; is a barrier, transport
assistance is available. The Ministry currently spen $190 million annually to
support around 100,000 children to get to schooi :

This is about making the best possible use of: taxpayers money, and ensuring that
funding is applied consistently across New Zeaiand

| would like to take this opportunityto Isorlet you know about other improvements to
schaol transport From 2017, ‘all vehlcles used to transport spemal educatlon

If you need furth' - Information or have any guestions about the changes generally, or
the attached‘details regarding changes in your area, please contact Belinda Waters

in my ofﬁc V-ph 04 817 8062 , email Belinda.waters@parliament.govt.nz

Hon Hekia Parata
Minister of Education




Schoal transport affected bus routes in the Northland electorate.

Ministry operated bus routes Changes

¢ Nil N/a

Schools directly funded for bus routes Changes

¢ Rodney Area Transport Network The Rodney Area Transport Network™|.

provides  school bus transport |
services to  Rodney  College,
Mangawhai Beach, Tapora, Tauhoa,
Tomorata and Wellsford :, Schools.
This network has chosen: to be
directly funded by ‘the. Ministry of
Education on a perKilometre basis, to
provide ftransport: assistance to all
eligible students:: instead of having
the Ministry provide that assistance to
their students.

Engagement with the schools on their

‘current schoo! rolls has shown that

. ~the.number of kilometres needed has

U ireduced. Accordingly, for the 2017
“school vyear, their transport fundin
will decrease by 2%. '
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MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA

Title: School Transport Route Optimisation

To: Hon Nikki Kaye
Assoctate Minister of Education

From: Jerome Sheppard
Head of Education Infrastructure Service
s 9(2)(a) O¥

EIS Contact: Delaney Myers
Director School Transport

Date: 11 October 2016
METIS: 1028856 In Confidence
Purpose

1. You have requested informatién oh initial feedback from schools about route
optimisations and transition arrangements for funding reductions.

Key Points

2. The route optimisation ﬁrbcess began in June 2016, and has involved liaising with
schoals on theirroll:returns to better align service provision to the actual student

population a policy settings.

3. The engagement process that was followed meant we were able to readily identify
risks bgfore they arose and manage them.

i This engagement is continuing and we will provide support to the schools in their
nagement of caregivers throughout the change, to ensure that on day one of
-Term 1 2017, everyone is at the right bus stop at the right time.

s 9(2){NH(iv) Ol

We get the job done Ka oti | a matou ngd mahi

We are respectiul, we listen, we learn He ropd manaaki, he ropl whakarongo, he ropt ako matou
We back ocurselves and others to win Ka manawanul ki 2 métou me &tahi ake kia wikitoria

We work together for maximum impact Ka mahi ngatahi mo te tukinga nui tonu

Great results are our bottom line Ko nga huanga tino pai 8 matou whainga mutunga

B T L N A A i L T W S S

e,

Aide Meinoire




. The guestions the schools have raised, have

been around three themes: EoyHiv O

a. Questions about the accuracy of their school’s roll-retum data that they
provided to the Ministry.

b. Understanding why change is happening now when there has been no
change for several years.

¢. Seeking advice on how to message changes fo caregivers.

. Ministry Service Agents have been empowered to discuss transition arrangements
with all impagcted schools. This will continue to be the case if and when any

concerns are raised. Transition arrangements have been agreed with three schools

in order to soften the impact of change. =

a. Waianiwa School: Staggering reduction evenly over two years.

b. Tasman Bay Christian School: Deferring change implementation until Term
2, 2017, ¥

¢. Awahono School: Staggering reduction evef_ y over two years.

It would partially defeat the purpose of the | route optlmlsatlon if we were to offer
transition arrangements to all schools ‘that tequested them. We are considering
these arrangements only where the degree of change is very substantive and/ or
there is uncertainty about current and near future roll projections and eligibility for
provision of school transport ass:stance The opiimisation process needs to be
followed if we are to obtain the savmgs necessary to support increases in provision
elsewhere.

We have undertaken to report to you on the oufcomes of this exercise, highlighting
any issues subsequently raised by schools in early November.

B T P P N

Aide Memuoire
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MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA

BRIEFING NOTE: School Transport Operational EffiClénCIes
Waianiwa School

Document 9

To: Hon Hekia Parata

Minister of Education
Date: 25 Qctober 2016 Priority: High
Security Level: Sensitive METIS No: 1030959

Jerome Sheppard DDI:

Appraved by: Head of Education Infrastructure Service

Purpose

aianiwa School

1. You have asked for further detan!s about the change to the direct fundin or
as part of the school tfransport operational efficiencies.

Key Points

2. Walaniwa School is a year 1 — 6 primary school near inver "rgil[ that has chosen to be directly

funded for school fransport assistance.

3. Funding is based on the distance travelled to transport e[tglble students, using the most
efficient route. :

4, Waianiwa School will have a 37% reduction i in transport funding in 2017 because the number of
kilometres required to transport ehgable” tudents has reduced.

5. This means their current kiiometre based;fundmg will reduce from $78,293.04 to $49,267.97.

6. No Ministry policy on school transport or route design has been changed.

Background

7. School transport asgjsta may be provided to students that meet the age/distance criteria if
there is no suitablé public transport. Assistance is only provided for students attending the
closest appropriate chool they can enrol at.

has chosen to be “directly resourced” by the Ministry of Education to provide
assistance to all eligible students, instead of having the Ministry provide that
aSSIstan &'to their students.

8. Waianiwa

9. g Fun zﬁg for Direct Resourced schools is based on the number of kilometres that would be
g .travelled if the Ministry were running bus routes, but Direct Resourced schools can use that
funding in any way they see fit, provided they offer assistance 1o all eligible students.

Updating bus routes to meet the needs of the changing student population is a business as
ustal function for the Ministry. Routes have been shortened, lengthened and combined to be

more efficient.

Waianiwa Schoo provided student information to the Ministry through their School Roll Return.
This return information was verified with the school and then the distances required to transport
students was determined from the location of these students in relation to the School.

12.  Routes for Waianiwa School were last reviewed in 2008. The roll has reduced since then,




13.

14.

As was done with all schools impacted by changes for the 2017 year, the data, process and
outcomes have been discussed face to face with Waianiwa School by the Ministry's service
agent. The school has not raised any concerns with the process or their ability to manage the
outcome. However given the size of the reduction, an agreement has been made that the
funding reduction will be staggered evenly over two years to reduce the impact.

The school contracts McDermott Coachlines to run their bus services and now that they are
aware that the transport arrangements could be more efficienily operated than they currently
are, they have advised McDermotts they will be making changes.




