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MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA

MEMO

To: Coralanne Child, Director of Education for Canterbury
From: Susan Schneideman

Cc: Vanessa Goodwin, Senior Adviser

Date: 23 February 2017 File:  1026/03/312/5

Subject:  Annual Review of the 78N(1) Intervention for Rangiora High
School with Recommendation to Continue

Purpose
1. This memorandum provides information to allow you to review the statutory
intervention for Rangiora High School and asks you to:
o confirm there is insufficient evidence that the risk to the school has
been addressed and

e continue the statutory intervention;

Background

2. On 26 February 2015 an intervention under section 78N(1) was applied to the
Board of Rangiora High School because of the serious risks to the operation of

the school. ,
3.  Beverley Moore was appointed as Commissioner on 26 February 2015 with the
powers of the Board.
4.  Since the end of the scoping period the Ministry has received monthly written
reports from the Commissioner and has met regularly with the appointee.

5, This is the second formal review of the intervention.

Review Delegations

6. As the Secretary's delegate you are required to undertake a formal review of an
intervention within its first year and annually thereafter, under section 78R of
the Education Act 1989.

7. You may continue a 78N intervention without any changes; or you may
recommend revocation or amendments (including a change in appointee) to the
Minister's/Secretary’s delegate.  The 78N intervention ends when the
Minister's/Secretary’s delegate is satisfied that the appointment of the




Commissioner is no longer required, based on your recommendation following
‘ a review.

8. We have undertaken a formal review of the operation of the intervention and
gathered evidence of progress against the required outcomes. This evidence is
summarised in the attached table (Appendix 1) and supports the
recommendation made below.

9. A summary of the intervention costs is attached as Appendix 2.

Consultation

10. The Ministry met with the Commissioner to review progress on 15 February
2017. An analysis of the intervention (Appendix 1) was completed and the
original outcomes were reviewed against progress to date. Unanticipated
issues outside of the original scope and issues that that have been more
complex than anticipated were also discussed and are summarised in Appendix

1

Justification to Continue

11.  While progress has been made in addressing the risks facing the school there
is still further progress required to ensure a new board can effectively govern. It
is likely the school will be in a good place to return to self governance by the
end of 2017. This timeline would allow the Commissioner to work through the
remaining areas that need to be addressed to minimise risk to the operation of
the school and allow for a board election to occur.

12. The Commissioner has made considerable progress towards the outcomes of
the original MOU but has found areas of significant risk that were either not
identified in the original scope or have been more complex than originally
considered.

13.  In particular the appointment of a new Principal needs to occur and the financial
and property issues need to be further addressed.

Financial Assistance

14, The Ministry has made a commitment to cover travel related expenses for out-of-
town appointments.

15. Ms Moore is based in Blenheim so the Ministry will need to continue to provide
financial assistance to cover travel costs.

Media Strategy

16. In order to prevent any further risk, the Ministry will manage any media
enquiries which relate to this specific intervention. The Commissioner will

manage any communications for the school.




Recommendations
17. ltis recommended that you:

a agree there are still risks to the operation of the school that need to be
addressed and the Commissioner should continue;

(_AGREE 7 DISAGREE

And
b sign the attached letters to the Commissioner advising them of your
decision.
()
\. \[A 6TV a AL LN

Susan Schneideman
Education Manager

Enc.

@

Coralanne Child
Director of Education for Canterbury
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