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MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA

MEMO

To: Coralanne Child, Director of Education for Canterbury
From: Susan Schneideman
Cc: Vanessa Goodwin, Senior Adviser R
Date: 22 January 2016 File:  1026/03/312/5 < \ f
Subject:  First Review of the 78N(1) Intervention for Rangjﬁjg ‘High School
with Recommendation to Continue @if&}
WO
Purpose ' ¢ 8 @« ’

1. This memorandum provides informatiog)%’g:@é;&? you to review the statutory
intervention for Rangiora High School ng)é%s@ ou to:
* confirm there is insufficiept™yidente that the risk to the school has
been addressed and éj

e continue the statutory é;Q;%gvenﬁon;

?{:% =
Background %%

2. On 26 February 2;§§~an intervention under section 78N(1) was applied to the
Board of RangigrdHigh® School because of the serious risks to the operation of
the school. .

2
&

3. Beverley M o?e;Was appointed as Commissioner on 26 February 2015 with the
powers(of’v-t:@) »Board.

4, Sing the%nd of the scoping period the Ministry has received monthly written

re@%;from the Commissioner and has met regularly with the appointes.

5 . @s IS the first formal review of the intervention.
6 éif‘&fﬁl'he school's profile information is attached as Appendix 1.

2SN

R0
Eg’{iﬁ Review Delegations
ﬁ’f/j 7. As the Secretary’s delegate you are required to undertake a formal review of an
=2 intervention within its first year and annually thereafter, under section 78R of
the Education Act 1989,

8.  You may continue a 78N intervention without any changes; or you may
recommend revocation or amendments (including a change in appointee) to the
Minister's/Secretary’s delegate.  The 78N intervention ends when the
Minister's/Secretary's delegate is satisfied that the appointment of the




Commissioner is no longer required, based on your recommendation following
a review.

gathered evidence of progress against the required outcomes. This evidence is
summarised in the attached table (Appendix 2) and supports the
recommendation made below.

9.  We have undertaken a formal review of the operation of the intervention and %

10. A summary of the intervention costs is attached as Appendix 3. % @
Consultation - ’ y ;}

2016. An analysis of the intervention (Appendix 2) wa and the
original outcomes were reviewed against progress to , nanticipated
issues outside of the original scope and issues that h have been more
complex than anticipated were also discussed and ard’s mm arised in Appendix
2, % 0B

-

12. Insufficient progress has been made | the risks facing the school
and the intervention should contrn e, 'nother year. This would allow the
Commissioner to work through th% rem iffing areas that need to be addressed
to minimise risk to the operation of«the‘school and allow for a board election to
oceur. 57,

11.  The Ministry met with the Commissioner to review progress %1 %Janaury

Justification to Continue

13. The Commissioner has mad @%Slderable progress towards the outcomes of
the original MOU but Has oi?hd areas of significant risk that were either not
identified in the origjnal seope or have been more complex than originally
considered. {

L P

a&d@fmancral and property issues need to be further addressed.
%

Financial Assz??mce

15. The{Minjistry has made a commitment to cover travel related expenses for out-of-
o) l"lé iPpointments.

1@ s Moore is based in Blenheim so the Ministry will heed to continue to provide
57% “financial assistance to cover travel costs.

14.

Media Strategy

17. In order to prevent any further risk, the Ministry will manage any media
enquiries which relate to this specific intervention. The Commissioner will
manage any communications for the school.




Recommendations
18. ltis recommended that you:

a agree there is insufficiént evidence that the risks have been addressed and- g
the Commissioner should continue; “al E

AGREE /DISAGREE

And
b sign the attached letters to the Commissioner adﬁ%ﬁg}hem of your

decision. %%%
%x
O

Chonad/CA__ s

(oo

Susan Schneideman %
Education Manager j

% / :9

Coralanne Chlld }
Director of Educgtngn or Canterbury

20 ﬁ%




Appendix 1

School Profile

1. Rangiora High School is a decile 9, state, co-educational, secondary school
situated in Rangiora, in the Waimakariri electorate.

2. The July 2014 roll was 1754, comprising 9.5% Maori, 1% Pasifika and 85.8%

Pakeha learners. Over the last five years, the roll has remained stable. The «f

staffing entitlement is 99.70 full time teacher equivalents.

Student Achievement !

3.  The Education Review Office (ERO) reviewed Rangiora High Scheol in l&ﬁ?}%
",

2012 and is expected to review the school again in 2016. The areas for =
development and review outlined in the report included extending ¢ IFreview
on how “the board evaluates its own effectiveness in governing tﬁie chool; how
effectively the senior leadership team operates as a team %Ed&cof%unicates
with staff; and how planned or unexpected developments afd 6hanges have
affected staff.” ERO also recommended the board, as a{?@ mployer, should

regularly carry out an anonymous survey of all enlgoy%gg}%

4, In 2014, 76.2% of school leavers from Rangiora ﬁ,'h;%School had attained
NCEA Level 2 or above and 64.9% of Maori sch eavers. This was a drop
from the 2013 results where 81.4% of scgog*le‘ﬁgs from Rangiora High
School had attained NCEA Level 2 or a e gped 70.8% of Maori school
leavers., ) Yy,

e
a

Ve
€A%
shased courses, including agricultural

5.  The school has a strong focus oqféf?nJ

and equine studies.

i
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' Data extracted on the 19 lanuary 2017
50 Data is live and subject to change

Notes

‘e Below is the list of active interventions {LSM and Commsissioners only) from 2014-to 2016

3- The length of an intervention has been calculated as the number of complete months between start and end date of an intervention, where a Commissioner or Limited

lStatutory Manager (LSM) is still in place, this length has been calculated for the period ending 19 January 2017
i» Where the number of complete months is less than one, number of days have been provided.

0 Windsor School (3596) and Burwood School (3306) were merged on the 27 January 2014. Windsor School is the contmumg school. Therefore the intervention was applied

,t°, Windsor school as shown in the table below.

H

School Number School Name

9|Northland College .

-~ |78N(1)(2) Commissioner =

o Jtrne 2012—Oc"tober‘2“015 ‘(39monfhs) N

Dates and length of intervention

[Sa)

Since October 2015 {15months)

StudeﬁtA evéfhent

Emﬁ[oym

Northland College

10 Te Kura TaUmata 0 Fanguro o

78M Limited Statutory Manager

78M i_imrted S‘tatutor’y"Manager :

|since May 2015, (20mionths)...

May 2012 April 2014 (22month§§ {;3}

Student Achievement
Board Systems / Processes

45{Henderson High School 78M Limited Statutory Manager i Employment
i R e : ‘ S A O ., |[Employment’. "o
- |Auckland S el A \,.Q “| Heaith and safety o
~'53lschool d Statutory Manager. - |Since March 2016 (ggmonth “|Board Systems / Processes.

Sir Edmund Hillary Collegiate

N

SlnceDecembéé?%Qolsz 13months)

Board Systems / Processes
Student Achievement
Employment

97|Senior Sch

 101|Papakiira High School .

78M Limited Statutory Manager

{78M Limited Statutorijanager ;

sﬁgap\'w 2014 (35months)

|[Employment -

StudentAchlev‘ m ‘
Board Systems / Processes, .

78M Limited Statutory Manage§

Employment

Student Achievement
Health and Safety

119]Huntly College

: i27 Ngaruawahia High School

:|78M Limited Stattorygys gr -

Sigte September 2015 (15months)

. April 2013 - May 2016 (37months)

“Istudent Achievement -,

78M Limited St%ilgpry—;Manager

®

Employment
Finances

145|Edgecumbe College

September 2011 - January 2014 (27months)

i MaY?Oié,-Jénuary 2016 (8montns)

148

Since May 2015 (20months)

Finances
Employment

ae2|p

e December 2015 (13months) . .

~|Employment

78M Limited Statutory Manager

Since December 2015 (13months)

Employment

Student Achievement
Board Organisation and
Management

" 178M Limited Statutory Manager -

“iuly 2012 < July 2014 (23months)

78M Limited Statutory Manager

July 2014 - June 2016 (22months)

Student Achlevement
Employment
Board Systems/ Processes

" ~:194|(194 Closed: 27:1an-2016) .-

-|78M Limited Statutory Manager .

‘| Décember.2012 “January 2016 (37manths)

Employment
Finances
Communications

206|Ngata Memorial College

. 210|Gisborne Girls' l"-libg‘h,S"chooI‘

78M Limited Statutory Manager

“{78M Limited Stéiutory Manager...

Since March 2015 (22months)

Gctober 2014~ Juné 2016 {20months) "

: Employment

Flnance -

Board Systems/ Processes :




Risk Addresssed
Employment
Student Achievement
214|Wairoa College 78M Limited Statutory Manager Since July 2016 (5months) Communications

. el : . e R : “: [Employment
236|Horowhenua College - 78M Limited Statutory Manager - |June 2013 < February 2015 (19months) Finances. .
Employment
Board Organisation and
Management
238|Kaitala Abundant Life School [78N(1){2) Commissioner April 2013 - October 2014 (18months) Board Systems / Processes %\

: ' . k : S0 ' - : Finances

School Number School Name Dates and length of intervention

Employment 0
241|Wairarapa College .. .| 78M Limited Statutory Manager. . ..|September,2015 - December. 2015 (3months) -_....|.Property. ... ...... &_
Finances %

Employment
241 |Wairarapa College 78N(1){2) Commissioner Since December 2015 (13months) Property fﬁ
250{Upper Hutt College Y17 [78M Limited Statutory Manager - |September 2015 - December 2016 (15months) Finances f\\
Flnagr:cgs @, §
Board,( Orga%‘lsatlon and
Manhagement

é’oﬁm’“’umcatlons
P '@Wyment :
Student Achlevement
Flnances
Board Organisation and
Management
Sy Qi‘ Student Achievement
279|TKKM o Hoani Waititi 78M Limited Statutory Manager  |October 2009 - Apnl ZOL&(Samonfhs) Health and Safety
B s i i [ e et |Board Organisation and
Management - .,
. Communitations
291|Rai Valley Area School 78N(1)(2) Commissioner March 20119Ap@h,( 7months) : Employment.

- Employment
AS)

Communications
299|Murchison Area School 78M Limited Statutory Manager A%;j 20;3 ‘August 2014 (15months) Management .

Board Organisation and
\ hd Employment
) Board Organisation and

251 |Heretaunga College 78M Limited Statutory Manager  |Since December 2015 {13months)

- 254|Mana Collége " |78MiLimited Statutory Manager - |Sirice March 2015 “(22months) 4 :

R N ’ ; Management
.300]|Karamea Area School 78M Limited Statutory mer . |Since March 2015 (21months) Finances
@1 ;éyg Unconstitutional Governance
5, S Student Achievement
Board Organisation and
E? September 2011 - August 2014 (35months) Management
s B ' ” . Board Qrganisation and .-~

303|Greymouth High School 78N(3}) Commiséio [

He R ‘ @ e , : : . Board Systems/ Processes
307|Kaikoura High School d Statitory Manager: -|July 2015 =July 2016 (11imonths) . - |Student Achievement -

Board Systems / Processes

% Employment
312|Rangiora High School %%, %,|78N(1)(2) Commissioner Since February 2015 (22months) Communications

; : ) v: SR G A . Student Achievement ™+
E é . i : g e : : o Emp’i‘éy’ment ]
329 Mangakino A ol 78M Limited Statutory Manager - - -|June 2010 = March 2014 (45months) Finances
Employment
) P Student Achievement
337 me?xd&ol 78M Limited Statutory Manager September 2014 - January 2016 {15months) Communications
: , R ) B R Finances i 7
: ‘ AR 5 ' i L B ) ’ . ’ Property
i College .- 78M Limitéd Statutory-Manager . | |November 2012 = July:2014 (20months) ) Employment
Board Organisation and
Management
Employment

Waitaki Boys' High School 78N(3) Commissioner Since October 2014 (27months) Health and Safety
: S SRR & A : : . : : o |Finances.
East Otago High School 78M Limited Statutory Manager . |April 2015 - September 2016 (16months) Property’
Board Organisation and
Management

Health and Safety

402|Waiau Area School 78N(3) Commissioner September 2012 - June 2014 (21months)
otk : : Employment -
Board Organisation and
: ey - : E Managerﬁent
409|Aparima College 78N(3) Commissioner Since September 2014 (28months) Board Systems / Processes




School Number School Name

471,

Zayed College for Girls

78M Limited Statutory Manager

Dates and length of intervention

July 2014 - November 2014 (4months)

Risk Addresssed
Employment
Health and Safety
Board Systems / Processes

478

Wainulomata High School .-

78M Limited Statutory Manager

|since June 2015 . (19months)

Employment ‘
Student Achievement
Finances

Since May 2016 (7months)

Finances
Employment
Health and Safety

544

559

Al-Madinah School

Te Wainui a Rua

‘|78N({3).Commissioner ‘

78M Limited Statutory Manager

Algust 2011 - June 2014 (34months) -

‘|Board Organisation and

Management
Student Achievement

&
SRS

589

Te Kura o Nga Ruahine Rangi

78N{1){2) Commissioner

- |October 2009 - August 2015 (70months)

Board Organlsatlo, and )
Management

Employme
Fmances i

_|Since August 2014 (29months)

o

1022

Kaikohe intermediate -

} 78N(1)(2) Com‘miss“idnef

Slnce May 2014 (31mon,§bs)

658|Murupara Area School .. 78M:Limited Stéitutory Manager . L nications 3‘
g Stddént Achlevement
Q§ " [Finances
1022|Kaikohe intermediate 78M Limited Statutory Manager  |August 2013 - May 2014 (9months) \{? Employment
) i : ‘ S \ Board Organisation and
0 Management

Board Systems / Processes;
Student Achievement -

1034

Kerikeri Primary School

78N(1)(2} Commissioner

o R

June 2014 - Aprll 2015 (1Qmonths)

e

Employment
Finances
Communications

Board Systems / Processes

1047

78N(3) Commissioner

m eJune 2015 (19months)

10 : T , \b Emplo’ ment:
.":1037|Mangamuka School 78N({1)(2) Commissioner ..~ - May‘3,014‘ ecg er 2015 (18months) ‘ student Achlevement
Employment

Communications
Board Organisation and
Management

Maungakaramea School

Ngataki School .

Since October 2013 (39months)

' Management

'} Student'Achievement .~

Board Organlsatlon and

Employment

,78N(1)(2)Commiggm® ‘
&

1065

Otomahoe $chool ;

“ 7W@B Statutory Manager
K

|uly 2015 2 July 2016 (12months)

1055
W = Finances
1060)Omanaia School 78M Limited Statltory'Manager  |September 2013 - December 2014 {15months) Employment
R B E . PN T A A T PN Employment EEEnE

Commiinications -

1073

Pakaraka School

@(\‘

3M Limited Statutory Manager

Since August 2016 {5months)

Student Achievement
Employment
Communications

..1076

78N(3) Commissioner ,

“|August 2012 - May 2014.(24moriths)

. |Board Systems/ Processes

‘ Management

Health and Safety

Board Orgamsatlon ‘and

Pamapurla Sq@

s

78N(3) Commissioner

August 2013 - August 2014 (12months)

Unconstitutional Governance
Board Organisation and
Management

Por8@eu

78M Limited Statutory,Manager

Board Systéms / Processes
Student Achlevement 5

78N(1){2) Commissioner

Since December 2016 (28 days)

3| Petito.School . Since September 2016. (3months) Employment
i Board Organisation and

Management

Te Kura o Hata Maria Employment

Student Achievement

'1105

(Pawarenga)

Tangowahine School

78N(3) Commissioner

 |Febriiary 2014 - November 2014 (9months)

Boaird Organisation and
Management

Board Systems / Processes
Unconstitutional Governance = ..

Board Organisation and

Management

Student Achievement
1109|Te Hapua School 78N{1){2) Commissioner September 2013 - July 2014 (10months) Employment

o

O




School Number

School Name

78M Limited Statutory Manager'

Dates and length of intervention

Risk Addresssed
Employment
Board Systems / Processes

1113|Tikipunga Primary School December 2014 - December 2015 {11months) Communications
Health and Safety
TKKM o Rangiawhia (1141 Student Achievement
1141|Closed: 23-Dec-2016) 78M Limited Statutory Manager  |July 2016 - July 2016 (21 days) Employment
’ : k . Employment

TKKM o Rangiawhia (1141

78N(1)(2) Commissioner .

Communications

1141[Closed: 23-Dec-2016) July 2016 =December 2016 (4months) |Board Systems / Processes
Employment
Finances o
1151|TKK o Te Puaha o Waikato 78M Limited Statutory Manager  [Since May 2014 (32months) Property %%k%i
ot : ’ : ’ |Employment

1167

Wanaka Primary School

78M Limited Statutory Manager

January 2014 - June 2014 {4months)

_| Board Systems / Broces:
Communication

/SX‘

1167

Wanaka Primary School

78N(1){2) Commissioner

June 2014 - April 2015 (10months)

Manag
Boarg;Sy ems/ Processes
g;or[;mun jatlons

Board Orggﬂnls}on ,and

1215

“Isir Douglas Bader

Intermediate School!

78N(3) Commissioner

SyflefrAchievement
foyment

May 2012 January 2014 (20mo§bs)§

December 2013 - October 2015 (21months) KI‘Board Systems / Processes

Student Achievement
Board Systems / Processes

1244Chelsea School 78M Limited Statutory Manager Communications
: I : B e Health and Safety”
: S St : : Q Finances: = "%
1274|Ferguson Intermediate (Otara)|78M Limited Statutory Manager Slnce January 2015 (ZSM Employment
Student Achievement
P Employment
1318[Howick Intermediate 78M Limited Statutory Manager September 2014ﬁ,nuayy 2016 {15months) Finances
=" “IRoyal Oak Intermediate 5 e L4 L
1351|School ~ ! 78M Limited Statufory Manager Octo‘herz 12 ={ghbiary 2015 (27months) Employment
& [ e Finances
% Employment

1428

Papatoetoe Intermediate

78M Limited Statutory Manageps>

Sept‘émi%r 2013 - December 2016 (39months)

Board Systems / Processes

1428

Papatoetoe Intermediate

78N(1)(2) Commlssnoner‘

Since December 2016 (1month)

Finances
Employment.
Board Systems / Processes

1434

Park Estate School

78M Limited Statlitory‘Manager

SinceMarch 2015 (22months)

Employment

Health and Safety
Board Organisation and
Management

1453

Pukekohe North School

May 2012 - February 2014 (21moiths)

Employment .-
Board Sys'tems /Processes ;. -
Student Achievement

78M @eﬁ Statutory Manager -
& s

Student Achievement

Employment
By Board Organisation and
1468|Rongomai School %, "%|78M Limited Statutory Manager |September 2012 - March 2014 (17months) Management
£1505[St Mary's School (Noﬁ@@) 78M Limited Statutory Manager  {Since August 2016 (4months) Employment
B Employment
- Health and Safety

78M Limited Statutory Manager

Since December 2015 (13months)

1523

Takanini Séhigolzgs

78M Limited Statutory Manager

June 2014 - March 2016 {20months)

Board Systems / Processes
Employment ;

[

] 155311% %{u imary Schaol

o3

Wesley Intermediate

78M Limited Statutory Manager

February 2014 - December 2015 (21months)

Employment
Student Achievement
Board Systems / Processes

Woodhill School

78M Limited Statutory Manager

November 2012 - January 2015 {26months)

Board Systems / Processes
Employment: -
Health and Safety

N
Y’le 1577

%

;3
¥

1577

Woodhill School

78N(3) Commissioner

Since November 2016 {1month})

Unconstitutional Governance

Board Organisation and
Management
Employment

1617

TKKM 0 Ngati Rangi

78M Limited Statutory Manager

Since June 2016 (6months)

Finances
Employment
Board Systems / Processes




School Number

School Name

Dates and length of intervention

Risk Addresssed
Board Organisation and
Management

1666

Discovery One School {1635 Board Systems / Processes
1635|Closed: 27-Jan-2014) 78M Limited Statutory Manager November 2011 - January 2014 (26months) Employment
i T B oo e N Student Achievement
Employment

Te Kura o‘Waikare

|78M Limited Statutory Manager

Since October 2016 (3months)

Board Systems / Processes

Board Systems / Pracesses

Communications %%
1682 |Amisfield School 78N(3) Commissioner July 2015 - June 2016 (10months) Employment S

e e " : i T i [Employment - : q
; : . . ) Communications s ?

1695|Berkley Normal Middle School|78N{1){2) Commissioner April 2015 - June 2016 (13months) Board Systems / Proces:

Employment . v

Board Systems@sses

Communicafions

1718|TKKM o Te Ara Rima

78M Limited Statutory Manager

October 2013 - November 2015 {24months)

1736 Hauturu School

“|78M Limited Statutory Manager

May 2014 - April 2015 (1imonths)’

‘{lEmplo

Heaﬁ}%ﬁ%ﬁa Tty . s
gotd SYsgems / | Processes

1759

Since June 2016 (6months)

_[Finances
M |Board Systems / Processes
(% |stident Achievement

Kaingaroa Forest School

2|Kea Street Speeialist School ¥

78M Limited Statutory Manager

78M Limited Statutory Manager

|séptémber 2014 - April 2015 (

Employment

Board Organlsatlon and
o Management ‘
-|student Achievément

2

@,

ez

Employment
Finances

1772|Kea Street Specialist School  |78N{1){2) Commissioner Since Apr|I 2015 (Zlmonths) . Board Systems / Processes
B R Ty , \ [Employment
1775 |Kerepehi Sehool |780 Limited Statutory Manager  [May 2013 mecem‘o 5 (30months) ‘|Board Systems / Processes
Q‘;Q%)w Employment
§ Board Organisation and
Management

Lake Rotoma School

Dégcember 2013 January 2015 (13months)

Communications

1805

1788

Mapiu School

-|78N(3) Commissioner -

78M Limited Statutory Manager

,j)\'

November 2011 ~March 2014 {27months) .

Board Organlsatlon and
. Management
Employment. ; .
Health and Safety

Board Organisation and
Management

Board Systems / Processes
Finances

1805 |Mapiu School

1835 Mt’)t_u’maoh'd School

April 2014 - November 2014 (7months)

. |suly 2014 = ity 2015 (12months)

|Finances

Board Systems / Processes -

1847

Finances
Student Achievement
Employment

Te Kura o Ngapuke

TKKM. 0 Otepou

7§M‘ymited Statutory Manager

78M Limited Statitory Manager

Since February 2013 (47months)

| April 2013 - May 2016 (36months) = -

Finances s
Employment +

Board Systems /,Processes:

Student Achievement
Board Organisation and
Management
Employment

1876

Otorgba@ﬁool
1so§ %mir’é School.

78M Limited Statutory Manager

- 78M Limited Statntory Manager

August 2013 - April 2015 (19months)

_{December 2013 - December 2015 {24months)

Employment ;

Boar Systems / fPAr»ocessesr ’

Aa%x

\@w

July 2014 - September 2015 (13months)

Employment
Communications

gei

940|Silverdale Normal School 78N(1)(2) Commissioner Student Achlevement
%\ J 1942|Hamilton Junior High School :[78M Limited Statutory. Manager - |May2043 - July 2014{14months).. _-[Finances .- i
e Board Systems / Processes
St Joseph's Catholic School Employment
Finances

(Matata)

1948

’ph s Ca hollc School
(Matata) .

1948

78N(1){2) Commissioner

78M Limited Statutory Manager

April 2013 - August 2014 (15months)

FEU DR T T e "<7Employ_en"
August 2014 < September 2015 (12months)

Student‘Achlevement

- | Finances

2047|Te Kura o Waharoa

78M Limited Statutory Manager

January 2013 - February 2015 (24months)

Board Systems / Processes
Student Achievement
Board Organisation and
Management




Risk Addresssed

School Number

2097

School Name

Manaia School (Taranaki)

78N(1){2) Commissioner

Dates and length of intervention

March 2014  June 2016 {26months) -

Board Organisation and
Management. .

Board Systeims /. Processes
Commuinications - :

Board Systems / Processes
Board Organisation and
Management

Student Achievement

+12110

2103

Moerewa School

Oceanview Heights School

|78M Limited Statutory Manager |

78N(1)(2) Commissioner

April 2012 - June 2014 {25months)

January 2013 ;January 2014 (11montnsi

Finances .° : : x
Property -
Employment

2153|Avon School

78M Limited Statutory Manager

July 2013 - July 2015 (23months)

Board Systems / Processe:
Student Achievement
Employment .,

. 2335|Aramoh6 School - ..

- |78M Limited Statutory Manager

April 2014 - September 2014 (5months)

Student Achievﬁw i

2335|Aramoho School

78N(1)(2) Commissioner

Since September 2014 (28months)

' ,aiﬁgement
5| Board Systems / Processes

%r,ude FAchlevement
Board Organisation and

2359

Foxton School

~| 78N{1)(2) Commissioner

"..|Since Decémber. 2014 (25man

|Board Systems / Pro/f:'esses 6|

<O

Bo dOrgamsatlon and
Management i

Kakahi School (2373 Closed:

&
October 2013 Apgl,201§ (30months)

Student Achievement
Board Systems / Processes -
Board Organisation and
Management

2373

2387

15-Apr-2016)

Linton Country School

78M Limited Statutory Manager

78M Limited Statutory Manager.

Slncg@ct % (15months)

-|Student Achievement:

Employment -
Board Systems / Processes

2408

Ngamatea School

Pl

78N(3) Commissioner

5
i

'S'Lgce,:A;?r’ﬂ 2015 (20months)

Unconstitutional Governance
Communications
Board Systems / Processes

A

- Board Organisatlon and

Student Achievement

2570

Hastings Intermediate

i e Comaen Sl poag ‘ Management

2442 |Rutherford Junior High School |78M Limited Statutory l@gr June 2011 - May 2014 (35months) Employment
&, A% o Health and Safety

Employment

Since October 2016 {3months)

Board Systems / Processes

L2571

Haiimoana School

’ Since December 2016 (28mdays)

2575

Heretaunga Intermediate

October 2013 - November 2014 (13months)

Employment
Student Achievement
Communications

2599

Mangateretere Sch ok\

78M Limited Statutory Manager

- |since April 2015 (20moniths)

: Student Achlevement

Employment 00 n

Board Systéms / Procasées: =

2604

Maraenui Blling(gl Schoo!”
(Napler) | D,

Employment
Student Achievement

78M Limited Statutory Manager

78M Limited St‘atutor;y'Manager

Since October 2014 (27months)

Decemb{é'r;2’014—Jone ioi‘é‘(lyf}month”sﬁ) -

~|Student Achlevement

Board Systems /- Processes
Employme{nt

OGmahu School

78N(1)(2) Commissioner

Employment
Student Achievement
Board Systems / Processes

Since June 2016 (6months)

Student Achievernent”

: s : : : & S - I R . Board Systems/Pro ‘sesf‘
A__O 2668|Riverslea School 78M Liniited Statutory Manager © .. |December 2014 < Decernber 2016 (23months) "1« | Finances
Employment
Finances
2703 |Tikitiki School 78M Limited Statutory Manager  |Since December 2016 {1month} Board Systems / Processes
Clmamnearn S SmEELEa Lo mimEe “{Board Systems / ProcesseS» z
“2746|Kimi Ora Comrurniity School - | 78M Limited Statutory Manager: | May 2014 - anuary 2016 {20months) Employment

Akitio School (2800 Closed: 27

2800|Jan-2014) 78N({3) Commissioner June 2013 - January 2014 (7months) Unconstitutional Governance
: BRI ; Board Organisation and
Management
N S ‘ . Student Achievement
2831 |Dalefield School 78N(1)(2) Commissioner Since March 2013 (46months) Employment i




School Number

School Name

Type

78M Limited Statutory Manager

Dates and length of intervention

June 2013 - September 2015 (27months)

Risk Addresssed

Board Systems / Processes
Employment

Student Achievement

2840(Featherston School

2923 Natone Park School

78M Limited Statutory Manager - :

December 2015 ~'March 2016:(2months)

Employment
Health and Safety
Board Systems / Processes

2923{Natone Park School

78N({1){(2)} Commissioner

Since March 2016 {10months)

Employment
Health and Safety
Board Systems / Processes

2955|Petone Central School

178N(1)(2) Cominissioner

Since December 2016 (28 days)

Student Achievement. - :
Health and Safety N

Employment

Finances E‘g
Board Systems / qucesse

2961|Pomare School

2964|Porira School -

78M Limited Statutory Manager

|78M Limited Statutory Manager -~

Since December 2015 (13months)

August 2012 - May 2015 (S3monthsl ;

; StudentA

Board Systems

qul&m

3009 St Joseph s School (Prcton)

November 2014 June 2015 (7months)

Em £~
plqygerg{g
td Systems / Processes
B ard;Organisation and
Mghagement

3062|(Blenheim). . -

78M Limited Statutory Manager

{78N(3) Comimissioner

January 2013 - July 2015 (Z9mon

&\‘

Uﬁconstitutional Goveérnance .
Communlcatwns ‘
Board Organlsatlon and
|Management ;
Unconstitutional Governance

78N({3) Commissioner

June 2014 - March 2015 {9months)s,

Board Systems / Processes

3106)TKKM o Whangaroa

5288 Baiford School

“|78M Limited Statutory Manager

Employment |

 |Student Achlevement
Board Systems / Processes

Board Organisation and

s L\ Management
& (1 Employment
3290|Barrytown School 78N(1)(2) Commissioner Smoéguly;g GﬁGmonths) Finances
DN 1 S R _v “IFinances -+
o e B : EE S Property
3305|Buirnside Primary School 78M Limited Statutory Manag{ ﬁe‘m er.2012 - March 2015 (26months) : Employment
G y;fv’ Board Systems / Processes
4 Employment

78N{1){2) Commissionerﬁﬁ

June 2012 - August 2015 (38months)

Student Achievement

3317|Christchurch East School
— e T . -[Employment
D ‘ Finances :
3335/Fairlie School 178n(1)(2) Com%ﬁpj Since March 2016 -(9months) Health and Safety -
i; = Communications
Employment

7&M B § Statutory Manager

Since May 2016 (8months)

Board Systems / Processes

3397|Kirwee Model School

ited Statutory Manager

Since December 2016 (28 days)

Communlcatrons
Employment

RS
AN,

fl 5

Our Lady of Snows Scho *‘%

Employment
Communications
Board Systems / Processes

3462 (Methven)

ﬁtones

3463 Our Lad

3407 | Lauriston School -

Lo 78N4(1‘)l(2)‘60mmlssioner)

78M Limited Statutory Manager

Since May 2015 {20months)

|sanuary 2012 - April 2014 (27months)

Board Organlsatlon and
Management
Employment

. Co_mmumcatlons. .

Rig mwr)g School
h %stchurch) {3486 Closed:
fan-2014)

78N(3) Commissioner

July 2013 - January 2014 {(6months)

Student Achievement
Employment

Board Organisation and
Management

Runanga School .

78N(3) Commissioner

Miarch 2013 - October 3014 {18months)

Board, Organisation and
Management :
Employment .
Finances ‘ - b

78N{1)(2) Commissioner

Since August 2016 (5months)

Health and Safety
Communications
Employment

3495 [Runanga Schoo!

3503 |Shirley Intermediate”

“{78M Limited statutory Manager

Since September 2015 (16months)

Finances
Property

~-lEmployment

3596|(3596 Closed: 27-Jan-2014)

Windsor School {Christchurch)

78M Limited Statutory Manager

September 2013 - July 2014 (9months)

Employment
Communications




Risk Addresssed
Employment -
. Board Systems / Processes
3789|Omarama School ) -{78M Limited Statutory Manager ~ [September 2012 - July- 2014 (22months) Communications
Employment
Communications
3816|Sara Cohen School 78M Limited Statutory Manager Since April 2016 (8months) Board Systems / Processes
R Employment

School Number

School Name Dates and length of intervention

B [ ) Communications
"3843|Tarras School .~ ) 78M Limited Statutory Manager " |March 2015 - October 2015 {6months) _ ‘|Board Systemis / Processes
Employment
Board Organisation and.
Management
3847|Totara School 78N(3) Commissioner September 2013 - December 2014 (14months) Health and Safety

i . : : i ’ e Employment " *

: ) i e : : L Com \nicatio
""3852|Waikouaiti School .- 78M Limited Statutory Manager * | August 2015 - April 2016 (8months) | Health anm
Emplo"‘;' 'BQ{
Fmaﬁc”e‘s%é }
3957|Gorge Road School 78M Limited Statutory Manager December 2014 - June 2015 {(6months) Comm nlgatlons

0 ' di®rganisation and

Commu catlons

3969isla Bank School .= [78N(3) Commissioner.~ ' ISince November 2014 (25months) -

Unconstl utional Governance
N Employment
& Health and Safety
4014|Salford School 78N(3) Commissioner November 2013 June 2016 (31m ;8‘ { Board Systems / Processes
’ T ’ : RN : ~ |Employment
R R 1 " ey . \m Board Systems/Processes
. 4027|Te Tipua School .-~ . "|78M Limited Statutory Manager- . |August 2015+ April %916 (8mBuths) - .-|student Achievement - .7

Employment
Board Systems / Processes
Board Organisation and

4054|Wyndham School 78N(3) Commissioner NovgmberﬁOl :- March 2014 (16months) Management
4054|Wyndham School 178M Limited Statutory Manager W@p?@l\hﬂy‘ 2014 (4months) Employment -~
2 ) Employment
Health and Safety
St Mark's School Board Organisation and
4135|(Christchurch) 78M Limited Statutory Manager:;.. | Nﬁ@ember 2014 - March 2015 (4months) Management
: ‘ Employment
~|st Mark's School : @ , , ) Communications -
4135|(Christchurchy - - 178N(1)(2) Commigsightg March 2015 - September 2016 (18months) - Board Systemis / Processes
Finances
Student Achievement
Board Organisation and
4143|Tamariki School 78M LimitedStatutory Manager  |August 2013 - September 2014 (13months) Management
S Q e G T " [Student Achievement' - "
“4143|Tamariki School o m d Statutory Manager - |tuly 2014 = April 2016 (21moniths) . .. | Board Systems /. Procegses -
‘%\%& Jj’* Unconstitutional Governance
. Finances
4157 Westbndge Residential St hoo] | 78N(3) Commissioner August 2000- January 2014 (161months) Employment
4205 TKKM 0 Otar ; 78N(1)(2) Commissioner <. . |April 2006 August 2014 (100months) . ; Board Systems / Processes
% } Employment
g, Ui Finances
4205 TKKM o 0tara§ 78M Limited Statutory Manager Since September 2014 (28months) Property

e
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Scoping Exercise took account of:

Board of Trustees and Principal’s Policies Procedures and documentation

School Charter

2014/15 Principal’s Reports to the Board

2014/15 WOH Minutes

Specialist advisor for Finance report

Ministry of Education staff

Latest Education Review Office Review Report

Principal/BOT/staff members views

Staff surveys and interviews

Views from governance advisors / contractors who worked wit @e ]

Waimakariri District councillors /N%\

Principal Performance Agreement (latest)

NZSTA Industrial Advisor A\m
Wyn Williams —schools legal maimoH%O

Documents relating to RHS HE&O

Views of Rangiora High Sc A@ﬁamoa\ trust

views of Community A&Mm\l staff

e
N



Rangiora High School Scoping Report and Action Plan

S, A

Tasks

Specific Actions

Employment, Student Achievement

jiate employment policies and procedures to ensure

Curriculum and Assessment

e Allocate and monitor its resources effectively to suppo
effective teaching and continuous improvement in stude
progress and achievement

Communication, Student Achievement

e Engage with parents, whanau, and co
in establishing its vision and valy
school’s key areas for educatio,
progress against this

cipal provides the Board with accurate and useful reporting on
ement

continues to improve for all students, with particular focus on priority students.
nsure that strategic planning is informed by accurate data on student achievement.

Review the effectiveness of school wide communication with the community and
between all stakeholders,

o Consult with staff, students and the community to ensure there is a positive culture
for learning.

e Review the complaints policies and procedures to ensure that the school community
is familiar with and has confidence in the process.

~X/
Prepared by Beverley

oore, Commissioner, Rangiora High School




Rangiora High School Scoping Report and Action Plan A

o\

Health and Safety

+ Ensure that there is a safe and inclusive school culture

X

and welfare of employees and students, i
address any identified issues.

Undertake a review of student welfagapoliciesOsedures, community engagement
and association administration, to ergd pz/ﬁ(w Rive gastoral care is in operation

for students and staff.

Financial, Property, Health and Safety

+ Manage the effective business operations of the Board to
comply with legislation relating to health and safety,
property and financial management

Board Systems and Processes, Student Achievement

e Monitor regularly (at least once a term, every six mont
annually) its performance against its goals to conti
improve student progress, achievement and engage

ly

e Ensure its strategic planning process are info
appropriate student progress and achiev nt
information

Implement an effectiv
Review the financi
Assist in the develop
operational fugh
Establish ggim

eakeven” budget based upon the
chool expects to receive for the year.
g processes are completed in a timely

manner,
Ensure develbp -term strategic plan and a financial and investment
strategy ich should include communication and consuitation with
J nity.
onsid r ations from the recent review of the Rangiora Education
t
w icy framework and prioritise policies which define Governance and

a ment roles and the employment relationship between the Board as the
employ®r, and the Principal.
Implement a robust self-review system for all policies and procedures.
sure the school’s charter includes specific targets for student.achievement
informed by accurate data
Ensure that all legislative requirements are met.

X%
'

N

AN/

Prepared by Beverley'Moore, Commissioner, Rangiora High School




Rangiora High School Scoping Report and Action Plan

SCOPING REPORTY/ April 2015

Material reviewed, interviews and observations endorse issues identified in the specialist advisor re

* Surveys and interviews confirm a number of staff concerns are long standing and have resulte RS itment and retention issues with a
higher staff turnover of staff than would normally be expected particularly in middle nY X

e There has been limited community engagement and consultation particularly arogad strolkcr Rk umber of entities associated
with the school report a breakdown in relationships

* Reports on student achievement are unnecessarily complex, not consistentl it achievement targets or including analysed
data

e Property management is of concern with a need to review 10YP and add
within the school. Some BOT owned buildings are well below stangscd. T

significantly impacting on management and requiring additionaacoe _ Nl funds

Staff require support in regard to MLE build and changes to g@¥agog Iwcu N gthened school wide PLD planning
School wide strategic planning and review is not apparent or Ngerregato bNuaff when interviewed.

New programmes and initiatives are described by somassms s Wg@Nistent Warbitrary and not consistently followed through

——

tandard of teaching and learning spaces
d scope of property projects underway at RHS is

s 9(2)(a) OIA

Positives
e  Students are engaged and a strong

e Learning support, specialist teg
contributing schools

e There are a wide range of o dents to engage and participate in sporting, cultural and social events

e A considerable num . par d c8mmunity members approached the commissioner to confirm their support for the school
QE_mmownoﬁmame@], .roé%amoro&owmamﬁmm.

)8

5 ides then with a sense of belonging
. bo/ 1se Md deans support a very effective transition for year nine students which is valued by

AL/
Prepared by wm<m1m%@oowm. Commissioner, Rangiora High School
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Rangiora High School Scoping Report and Action Plan A

Employment:

Month

Next Step

March 15

April ‘15

Prepared by BeverleyWoore, Commissioner, Rangiora High School Page 6




Rangiora High _mnroo_ Scoping Report and Action Plan

pd

Prepared by wgmlm%@oog. Commissioner, Rangiora High School




Rangiora High School Scoping Report and Action Plan \f

October ‘15

November ‘15

December 15

Student Achievement:

. gard with accurate and useful reporting on student achievement

. hg policles and processes to ensure that achievement continues to improve for all students, with

. ing'is informed by accurate data on student achievement
Month Action Next Step
March “15 o Meet with P1X reporting priorities/ reports to include analysis of student achievement data / priority

learners s not achieving
. ¢ to the board supplied and discussed

Aprl “15 er discussion over reporting and formats to be used
Prepared by Beverley'Moore, Commissioner, Rangiera High School Page 8

s 9(2)(a) OIA



s 9(2)(a) OIA|

Rangiora High School Scoping Report and Action Plan

\J
May ©15 Quality of information on student achievement varies and requires further work/difficulty in accessing clear ang
analysed data with recommendations o
Assistance with planning and reporting from MOE senior advisor /
June ‘15 Ongoin v, Y
going w\a
July “15 Ongoin, 0
y going v ¢
August ‘15 -\
September 15 Specific data on students at risk of not achieving presented/ Acting g DAl T.vm.,.A proW@ling good
information and on going monitoring/ students well supported witg FOH fORmWidg uRukith Wdividual
students at risk /
October ‘15 Principal of Hagley Community College assisting with stratd ‘éjy.:a anmis of data s 9(2)(a) OIA
Meetings with SLT and commissioner to review SLT rojgy anOQs O NS
Review of programmes for 2016- noted a pilot schergg@r land _w_ £ ST TO to be implemented
November ‘135 Presentation of Charter/strategic goals to community reRe@@aroult

Retention of students from years 12 to 13 ang

oy retention o®d of year 11 identified as priority
Principal of Hagley Community College wo

[ afacopdssioner to further develop targets for

2016 on student achievement priority fo st S, Maori and student retention
Discussions with ERO regarding 201&da

Received destination report on 20

Meeting with SLT regarding staffi ioritiels mes to be reviewed

December 15

Agrecd to engage [l |

-4 per week in working
with SLT to implement
strategic plan and align roles
and responsibilities/reporting
against target.

Ongoing review

A«/\

V4

Prepared by wm<m1m%@oowm. Commissioner, Rangiora High School
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Rangiora High School Scoping Report and Action Plan

¢ Allocate and monitor its resources effectively to support effective teaching and tinuo provement in student progress and
achievement

Finances:
ﬁ@%

Month Action Next Step
March 15 e Michael Rondel to lead review of finances based on scoping report
e  Established a meeting schedule and engaged CES for secretarial supp
Aprl ‘15 e Monitoring of expenditure- noted costs associated with further inv
papers distributed to TVNZ
May ‘15
June ‘15 e  Executive officer to supply print out of all support staff (7
July “15 e 2016 budget discussions/ initial meeting planned A
¢ Monitoring expenditure
o  Request organizational chart
August ‘15 » On going financial reporting and oversight
September 15 ¢ Funds committed to purchase of two chdgi R ina®Pyuate facilities impacting on teaching
and learning time

October ‘15

Noted RHS trust in
abeyance following legal
advice

Organizational chart still to
be presented by DP HR
2016

November ‘15

December “15

Prepared by BeverleyWoore, Commissioner, Rangiora High School Page 10




Rangiora High School Scoping Report and Action Plan A

Property: ﬂl

» Manage the effective business operations of the Board to comply with legislation relating Ith and safety, property and

financial management

2)() OIA-

¢  Meeting on site fortnightly with contrgctors reSaeSihNor demolishing buildings to prepare for MLE
¢ Learning support able to use room in C3 AJ_J ,A/ oc {OWowing severe water damage during holiday/ difficulty with ongoing changes for staff
¢ Learning support assigned v o - acCONgggp/toilets close/library close/discreet and central in campus- meeting requirements

¢ Decision made to put in plad L TOQLs for gym due to impact on students needing to use existing inadequate areas —-BOT cost and to be
relocatable

e  Meeting with MOE ; [
MOE requirements f@bardi by, gahancy. All parties written to with a response requested by end of term.
also status of North Canterbury equine trust which has RHS as a trust members in draft trust document
for Nurserv School docwment with Nurserv School lawver and sign off expected soon

Concerns raised Bygoptmunity ##vVey indicate high level of concern over poor condition of teaching and learning
sport facilitig

o Staff &mm@m&uob with working spaces well documented

7% W Y

xisting occupancy agreements between school and other users- noted none appear to be current or meeting

Month | Action Nex
t
Ste
P
March 15 ¢  Full briefing with MOE and property project manager for MLE and other prop
¢ Property inspection- noted very poor state of many buildings in particular : ‘ .
April ‘15 *  Meetings with MOE property and TBig regularly to monitor upgrade X9 and 1§ 5, ORd and toYurchase two relocatable classrooms from Rangi
Ruru school.
¢ Budget for same $600 to allow for demolition of old building and
May °15 ¢ Ongoing - high level of involvement due to a number of prope@@PdevelopfcR
June €15 P
July ‘15 »  Lease with Nursery school — progress
e Agree on design brief for relocatables — progress \
»  Establish role for DP in regard to oversight of lo#Q@ics a¥ .H@Q pjectWVILE
August ’15 N )
and * Reporting with dashboard updates from Tbig eTNQative/webi Y port: A against all board projects
September | ¢  Monthly review at MOE for main build (MR v TuMgy.

to-be-approved- by MOE————s 9(2)(h) Ol

spaces/inadequate shelter for students and

Prepared by wm<m1m%@oowm~ Commissioner, Rangiora High School
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Rangiora High School Scoping Report and Action Plan \f

\J

ev O_>T|

SNUP underway but delayed due to issues while cabling also request to MOE to approve SNUP upgrade include gym are Qrmmmd PE staff are located-
awaiting approval

Issues regarding staff parking resolved temporarily through use of area where old learning support buildige being aaé d- use in term 4

10YPP signed off late September- needed to be amended /

Hope Trust advised there would not be a renewal of MOU for 115 East Belt community garden.

stadium/all-weather hockey fields/cricket oval

Update of records of existing onsite buildings required
Identification of property matters affecting staff and student well being/teaching an
infrastructure will require considerable investment.

October
‘15 e Ongoing delays in demclishing old classrooms due to asbestos plement MOE approved safety plan
e 10YP adopted
November e Relinquished lease on Milton Reserve
‘15 e Finalised and signed off on Nursery School lease aff® ¥proval gained
e Relocatable classrooms on site and consents gradged
e  Main contractor for MLE approved by MO
o Signed off on new bus contract with Torlg@¥ extendi® .
¢ Funds from property budget allocated to i in (cHgng spaces identified as priority- these to be relocated to other classrooms as required
December ¢  Plan identifying BOT/MOE owned S micoMR property manager
‘15 e Work commenced and progaesing i

s 9(2)() OIA

Prepared by BeverleyWoore, Commissioner, Rangiora High School Page 12



Rangiora High School Scoping Report and Action Plan A
\UJ

Communications: m
e Communicate effectively with the wider community and strengthen relationship between nd its stakeholders
5,
Month Action § A Next Step
March 15 ¢  Ongoing engagement with families through regular newsletters ¥

*  Response directly to parents either by email or face to face meetings ongoing
¢  Use of communications advisor to support effective commmunication with media/p ¥t co

stakeholders s 9(2)(a) OlA
April ‘15 *  Ongoing- TVNZ article April 8* as a consequence of OIA requests from|
May ‘15 e  Ongoing
June ‘15 *  Ongoing- advice used in response to industrial issues- comms to 9
July “15 e  Set up advisory group tgassj jcgi i i W, S unity and parent perspective
e Meet with neighbours is e advisof” pLNEYDC stPre swale drain- agreement
reached to progress

e Meeting with PTA

August °15 ¢ Ongoing meetings with community advisory grou®
» Newsletters to parent community and ongoirf@disc

September ‘15 »  Ongoing meetings with Advisory Group

October 15 s  Attendance at Tuahiwi Marae for 2 da

o umm " o to TEPE Maori student achievement

November ‘15 s  Attendance with two DP day long cY Eess/ his™ training at Tuahiwi Marae
»  Meeting on site with Iwi repggmentativesisd’>rMabal regarding developing cultural narrative for MLE
»  Meeting with trustee from N3 In ? quNQNTrust and RDA
e Meeting with alumni/}@E plu 0
¢ Meeting with MOJF Dtativey orian to establish no caveat exists on farmland funds and no land was
donated.
o  Communicagiaato ounw@ eT cCONgmunity regarding legal opinion above and to update on progress

* Meeting wi rm manager

December ‘15 e End of year§ € gL Vi m and asSemblies celebrating students achievements

Prepared by BeverleyWloore, Commissioner, Rangiora High School Page 13




Rangiora High School Scoping Report and Action Plan

\J

Board Systems/Processes:

+ Monitor regularly (at least once a term, every six months, annually) its perfo
progress, achievement and engagement

gce mom:-/@ Wom_m to continually improve student

« Ensure its strategic planning process are informed by appropriate stude ogresXMM ‘achievement data and information

Month Action Next Step
March ‘15
April °15 e  Analysis of variance submitted with report from commissioner that the da

meet expectations
e  Assistance sought

Zm% ‘15 »  Regular reporting by Principal
June €15 e  Regular reporting by Principal
Tuly ‘15 e  Review policy framework- first steps to establish time lin
e  Review complaints policy and procedure as priori
[ ]
®
. orts trust/mursery school/staff and senior

students

August ‘15 e Consuitation with contributing scl
. anad® community resources
L
September 15 . : 't 3Qgievogent with acting Principal/ follow up with support to student
October 15 . T, 4 Wathways/ discussions with HOF Land based studies and HOF
science s 9(2)(a) OlA
November ‘15 e Developi g[S 3 ussions on targets for effective reporting 2016 — wit

December 15

Prepared by BeverleyMoore, Commissioner, Rangiora High School Page 14



Rangiora High School Scoping Report and Action Plan )}

Updates Personnel

e The Principal remains on sick leave

e Julia Malcolm is acting Principal/ mentor and support was arranged however due to that i erseas this has not been possible but
will commence term 4

*  Work place Support contracted to provide onsite professional supervision for SLT 1 ouse and deans in term 4- very
positive response/ consideration for school wide staff term 4

o Staff wellbeing programme in place term 3 and led by HOF Guidance has be i inQdes all support staff and teaching as well as
staff from Nursery school/ programme includes fitness activities/sports/visid edth checks and social

* Audit of support staff employment underway with survey on appraisal)
Governance

e Consultation with HOH and deans, , s policy- distributed for comment and confirmed
e Review and implementation of leave policy
e Review of mainstream support unit onsite visits and intervig ] ill mid- September/ initial report given to DP and

commissioner. Actions undertaken to address immediate 0, Py
¢ Meeting with Acting Principal re appraisal and SLT
¢ Strategic planning /charter review under way .
e Reference group established start of term with

parents from contributing schools/staff/curr

informing group. Ongoing with further cons®
e Commissioner and DP to attend full d

il community members (14) leading process- surveys to all year 7 and 8
WDC and also ex pupils. Student achievement data and previous surveys
Maori students and families

~L/
Prepared by wgmlm%@oowm. Commissioner, Rangiora High School | . Page 15







Progress report/ Rangiora High School intervention 2016

CONFIDENTIAL

s 9 2)(a OIA s 9

)0 OW s 9(2)(7) OIA N

- Term one
February March April f@f&
e Additional fun%ilqyjf

approved ffomiBOT

funds or]%av ership

support 2016 at 2 days

e .

) éP ieek/term time

o;;i BDQ report into RHS
. “Education Trust was

* reviewed following
further information
from confirmed
minutes and final
/confirmed report
received early April and
sent to MOE/Crowe
Horwath and OAG

e Thef2046 budget is to
‘éﬁ’% onfﬁmed March
7 6;,9 BOT funds are

P
g

ﬁ’\s;‘upportmg three

term basis to provide
support for students at
risk( counselling/
learning support and
MSU)




Term two

May

e BDO report has been
provided to a legal
advisor who is expert in
Trusts for an opinion on
the recommendation of
OAG. Quote for this to
be obtained and
approval from MOE
before proceeding

e Meeting with financial
adviser regarding
investment plan for
RHS funds- scoping
report to be developed
and agreed on

June
e The 2015 Annual report

was received at finance
meeting, agreed a
variance report to be
prepared by Financial
service provider-a
material misstatement
was noted and been
referred back to the
auditor who is re
issuing the annual
report ( early July)

e Changes to legislation
require a registered
investment advisor be
used for the investment
plan and this is being .
arranged/ Financial
adviser ableto «
complete other; ]
as discussed, eﬁé_ﬁﬁj

° Budgett g%mg tas

expeCieds

@, j
plans™-

<

July
o Commentary prepared
for including with
Annual Report
e Meeting with Financial
advisor- to get legal
opinion on status of ..,
funds first
» Mike Rondel drafting fngs *
financial plant¢ ﬂ]Qa“lﬁl‘vgn
with strateg?prfé"rities
¢ Noted 20%.increase in
paren{;& pag?l\ng school
doﬁ ions (47% in 2015
nd;%:ﬂ% in 2016)

LA
el
AN
£Y

Term three

J
g

=

August

Finance meetmg-2017 budget
discussipns

g nderway— staff

Budget 2017 — ongoing

October
Ongoing 2017 budget process

Two meetings with Jasmax
architect and DP’s to review FF
and E costs for new build and
reduce costs to align with
budget

November /December

¢ Meetings have taken place with Strategic advisor, Investment advisor and Mike Rondel to
progress the long term financial strategy/planning for the school. An agreed process for




consultation with community is now in place for 2017 and a representative from the ex
pupils association with be included.
¢ Budgeting for 2017 is ongoing. A review of the schools budget allocation compared with
other similar schools and internal procedures is being undertaken in January to ensure a

balanced budget and greater alignment with the strategic direction.

will lead this review.
e FFand E budget approved.

s 9(2)(i) OIA, s 9(2)(j) OIA

February
e Ongoing meetings
between Ceres, T Big,
MOE and the school
ensure progress with
building projects are
closely monitored and

does not impact on @f

teaching and learnlng;
e The urgent work on 6%he
gym ceiling has lg{e,eﬂ
completed & %y
e Further deIay%wth
asbé8stos rerfoval due
to unsafe weather

EoRditions last week

b,
£

¥

March

R

)

N

Delav““f S agt of new
bU|l —now April 11th
Asbes “qsé;mally cleared
from site
a\@greement to sell
> Kippenberger property
from MOE

attended PLD for new
workplace safety

" regulations
Developing landscape
plan to improve
students amenities
Building demolished
(K7/8)- temporary
parking

Commissioner and staff

Naylor Love on site and
commencing new build
Monthly monitoring
meetings with
RHS/MOE/Jasmax and
Naylor Love
commencing early May
MOE approval to sell
Kippenberger property

s 9(2)(i) OIA, s

(i) OIA

D2)(j

s

9(2)(i) OIA, s 9(

2)(j) OIA

Term two

May

June

July

e Significant progress has
been made with new

Kippenberger ave
property sold at
auction at reserve

Excellent progress with
new build
Quote for BOT funded




s 9(2)(1)

)(j) OIA

OIA, s 9(2
|

build and fortnightly on
site meetings held with
Naylor Love and TBig
Monthly monitoring
meetings also held
Jasmax to meet with
staff and clarify
ventilation and
acoustics
designs/respond to
questions (June)

MOE leaky building
assessments on Admin
and H blocks carried
out after water leaking
into both
buildings/urgent repair
work done

Meetings with Hope
Trust- extend
community gardens for
one term to enable
budget /landscape
plans for 115 East Belt
to be developed
Report on condition of
netball/tennis court
surfaces prepared by
HOF-OSH concerns
Meeting with MOE and
agreed to revise
10YPP/appoint project
manager to oversee
process

)

price, funds to/ be used
to benefit edycation at
RHS as planned by BOT

Ongoing
communication with
Hope Trust

Excellent progress with
new build and role of
DP proving very
effective- attending

&,

chahges—. orta -coms to
be instailed early term
3/very good support
from MOE

4 bngomg trial of

furniture in G14 and 15
with student and staff
feedback/ Jasmax
providing support

Commons area
received and under
budget

Meeting with
MOE/staff and property
manager to research
documentation held at
school in regard to the
NCSRT

Requested details for
third party occupancy
agreements
Presentation to, al@
by Jasmax arctlg
engineers to’ Statfe
regardingthé new
build— ositiVe response
students involved

& etﬁ%ugh Jasmax
resentlng to senior
class and invited to
attend main office to
observe design
processes

Ongoing consultation
with students and staff
re new furniture

7

iy

o

7
g

Significant consultation
with staff re FFE and
led by Jasmax/staff and
student input.

Some variations to
design of labs agreed
after consulting MOE

September

Hampton Jones
engineers completing
condition assessment
on gym.

Meetings with Jasmax
regarding FF& E for
rebuild, AV planning
completed
Modifications made to

October

Meeting with MOE and
Logics regarding 10YPP
Asbestos identified on
gym roof during
condition assessment-
meetings with NCSRT
and MOE twice- risk
management plan in
place and additional




convert three class
rooms to ILE [earning
spaces

e Draftland scape plans
received and
distributed for
feedback to staff and
student group

9(2)(i) OIA, s 9(2)

() OIA

testing to be completed
by first week November
Ongoing review of
budget FF&E

Feedback on landscape
plan —- ongoing

Further development
with Cultural narrative
and local lwi in naming
of new building and
developing artwork ...
Build progressing well
with Monthly & (9
management n%getlngs

November/December
e New Build progressing well- ongoing monitoring
e FFE plans completed and orders confirmed
o Logics refining 10YPP but urgent work approye
enabling ILE spaces for yr 9 intake

aboli

Landscapiqg‘% 45,

illb
will be co\%

,éi

o

d\ﬁd Will be undertaken over holiday period

ast Belt (BOT owned) to develop an outside/social area for students
ed over the holiday period. RHS has worked with the Hope Trust to bring
itive outcome for both parties to enable this work to proceed.

approved new signage for build




Term one

n) OIA

February

is working
two days a week, has
been supporting SLT,
developing the school
charter/annual plan as
well as leading staff
PLD. He is currently
working on whole
school review process
and meeting regularly
with the commissioner.
All classes are fully
staffed

s 9(2)(a)

March

MSU review being
implemented and
support provided by
additional staff
member and external
consultant

Community of learners.
meeting April- attended
with Principal and DP
Meeting with I
and ERO —
discussed development

of Charter and direction

of school. ERO review
planned week of June
7™ staff notified
School settled and
there is a positive
teaching environment

April

Meeting with COL for
Rangiora area
ERO review confirmed
and completed meeting
with acting Principal/ to
be on site from Queens
Birthday weekend
Developing procedures
to implement new 4
programmes/currlculu ey
m area- Ag/science: as,
“case study / and other

area to be ngc/qssed

Term two

May

June

Developing consistent
review/ reporting
templates against 7
strategic goals to
commissioner via
Principal

Review SLT roles and

responsibilities to allgn’g

with charter

New student initj atlve

with 32 senlor st%de?ts

assisting read 5 v

wrlters/learnlng

support trained and
mehtored by learning

(gugﬁport manager

“implementation of

MSU review
recommendations
Implementation of
wrap
around/mentoring of
Maori students at risk-
senior staff assigned 2-
3 students each
Trailing collaborative
classroom- successful

ERO on sjté fr m 85§15th
June v
Ne jour allsm class
propese r}%lnklng three
;exrstmg courses-
%gfigned for senior
“student engagement
ERO review considered
constructive/requested
additional day to allow
more time on site
Initial feedback positive
Trial of innovative
learning ( Maths and
social studies) proving
very helpful- full
presentation to staff
from those undertaking
the trial
Technology review
planned with external
reviewer
New programmes being
developed by
Technology to increase
student engagement
Noted by SLT that
student engagement
good/ no formal
disciplinary meetings

ERO report received
and very helpful.
Communication to
parent community
prepared with input
from SLT




held/ student pastoral
care and “wrap
around” appears to be
effective

Term three

August

e 30 staff volunteered to
work in flexible learning
environment- meeting
regularly and discussing
collaborative teaching
also feedback into FFE
with Jasmax

e COL- reviewing of
targets for student
achievement- noted
that need for significant
shifts in maths years 9-
10

September

Ongoing PLD and
planning with 30 staff
who will be working
collaboratively in new
building

e Students at risk of not
achieving NCEA L2
given additional
support

f

®%

*

October
e Appointment of
additional staff
member to prognde*j‘%
supportin Te ReoQ Q
Maori studept BO‘P
funded) te@and
2017 = %,
o MSU re&iew indicates
strong support for
\f&cha ges that have been
<(’(" %, implemented/ parent
%;-Q:\\) ~ engagement increased
h and student responding
well to IT. New
Manager MSU to be
appointed for 2017
e Combined land based
studies and science
course to be
implemented 2017 at
year 9 and 10.

N

November/December Q\ .

planning fo:2( 17

e Team of 30 sta ffw o have selected to work in new build have been meeting all year and

. Hubs will’ ogerate in temporary sites prior to opening of building- these rooms are being
ﬁeg for ILE over Xmas holiday period

. “’\/lew of Faculties following Technology report
o Additlonal support for Maori students is in place with new staff member on site end of term

A i; and working with students and planning ahead for 2017,

Term one

I February

[ March

April




e Review of International
student department
including policies and
procedures to assist
with induction for
incoming manager

e Leadership training and
support established
weekly for SLT

s Mentoring formalised
for acting Principal

s 9(2)@) g

e School is fully staffed

e Exit survey ( google
doc- confidential) has
been adopted and
circulated to staff who
teft from end of 2015

e staff wellbeing :
programme continues plah ”é*‘a for mid-term 2
to led by HOF é@* Feeg yack from exit
counselling _*%, surbeys collated

y‘(N'CER)

Social sciences fixed ¢ New director

term HOF appointed (2 International appointed

yrs) s Review of all SLT job e Meetings with legal
descriptions to align to advisor- progressing
each strategic goal- e Adopted new job
underway ,consulting descriptions for SLT
SLT in process , following consultation

e Review management process ensuring

units completed and alignment with 7
confirms new SLT role strategic priorities




within allocated units

e Stronginterestin
vacancies noted

Term three W N
September

August

* A number of long
serving staff are retiring
end of 2016 however
HR noted increase in
applications received
for vacancies at RHS

e Full day review of
restructure of SLT and
progress to date held
with
site.

e Three senior
administration staff at
Mariborough Girls’
College for 2 days PLD

D)(a) OIA

g;)ver;r‘L!;er/ December

¢> External review of technology faculty completed and recommendations being implemented

%‘ngﬁ Staffing for 2017 confirmed by mid December

¢ Decision to create new SLT position for Curriculum has been made and this position has
been advertised nationally with process managed by HR external agency. Meeting of
appointment panel on December 20™ decided to extend time line and this position will be
re-advertised with start date term 2 2017

¢ HOF appointments and senco role filled- noted strong fields with some past staff returning
to RHS




Term one

February

Media coverage of
property matters
resulted in public
interest. An additional
newsletter with
reference to the
property rebuild was
distributed to parent
community.

The community
reference group meets
in week 2 in March and
includes a whanau
voice for our Maori
students plus the new
student leaders.

March

Charter has been
submitted and is on
school website-
positive feedback from
staff and reference
group

Reference group
meeting — focus on
student voice/survey
sent to all year
11/12/13 students via
google- responses
collated and identifies
student amenities
(shelter) a priority.
Survey to be repeated
and discussions in fgrr
time- what do studerit
want to study@ ?gor
future- path
Nextmeeting to

inclgde presentation
from primary industry

ggfmbers who are
! %‘P oposing they

% facilitate stronger links
between tertiary
providers/industry/loca
| farmers and schools
land based studies
Additional newsletter
sent to parent
community

A letter notifying
parents of the decision
regarding the Principal
no longer being
employed at RHS sent
out March 7%

Media statements
prepared by Meredith
Marshall and
commissioner for local
and national media.

Created “student
voice” forum facilitated
by DP

Community reference p
group / HOF science *
and Agriculture/ Ag
science studehts .
attended mgétingito
con5|der propo‘zals
from‘,' mmUnlty
Ag/advnsors SLT to
]follo up and review

§urvey Maori students
on
aspirations/curriculum
areas/
career/engagement

Term two

May

June

July

Meeting of reference

Meeting with Baptist




s 9(2)(ba)(ii) OIA

To use NCER survey for
students and follow up
PLD in analysis and use
of data to develop ' .
more targeted senior
survey on engagement
RHS won stage
challenge- very positive
response from
community

4
b

group June 1*
Reference group
meeting with ERO
without SLT or
commissioner present
Ongoing
communication with

- Baptist Church and

Hope Trust

Meeting with
Reference group 29"
June- drafted student
“Bill of rights” to state
what students can
expect to experience at
RHS- aligned to charter
and to be distributed to
contributing schools
PTA event well
attended by parents
Student voice now
included as a condition
in all SLT job
descriptions o éfﬁ\
Enriched env1r nlﬁ‘egt”
students ( 4) gagmg
regularlys, h DP and
pro |d|ng valuable
feeg ack!

rent feedback to

ool positive with

wmprovements in MSU

2 i
%, hoted

Managing
communications is an
ongoing challenge with
factually incorrect
information on social
media

Church and Hope Trust
e Responding to parent
enquires

s 9(2)

OIA s 9(2)(j) OIA

‘.7

Meeting with .
Reference group- focus
on property/discussed
collaborative
curriculum/ walk
around school/
landscape
proposal/trials of
furniture

September

Concerns at behaviour
of a few members of
the public supporting
previous Principal-
mass emails to staff,
ads in newspapers and
distributing flyers on
school property and
also to students-Police
notified.

October

Meeting with 16
contributing Primary
Schools at RHS to sign
off on the COL

e Attended display of

s 9(2)(i) OIA, s 9

(2)(j) OIA




students technology
work — positive
feedback from parents
e Year 8 orientation day
successful with over
350 students on site for
a full school day,
hosted by senior

e Positive feedback and students and staff.
support from school e  Positive tone at school
neighbour supporting as end of year

land based studies with approaches
free earthworks

o Agreement to working
with Hope Trust and
community gardens.

November/December

COL positions at RHS filled

» Positive feedback from-€ontributing schools with primary Principal noting close relationship
with RHS and rolgo sf;fjéwﬂcting Principal in strengthening communication.

e Positive end of y§§r chool events and parent comments supporting school

o Contact frorq;pgié&t;RHS pupils association — accepted invitation to form part of consultation
process for,i

) , . .
vestment/financial planning
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