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MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA

pear

Thank you for your email dated 24 April 2017, to the Ministry of Education requesting the
following information:

» KPMG discussion doc. Am [ able to have a copy of this? My understanding is it was
completed recently and fooks at sustainability across the whole Christchurch schools

network.
Your request has been considered under the Official Information Act 1982 (the Act).

As you may be aware, following the earthquakes, the Christchurch secondary school
principals agreed a vision for their work. Every secondary aged learner in
Otautahi/Christchurch will be engaged in a purposeful, individualised pathway. The
Otautahi/Christchurch education network will be a professional learning community that
recognises its collective responsibility to ensure all students learn to their potential based on

choice, equity and social justice.

This vision arcse through the work of Greater Christchurch’s secondary school principals
who have been working together to determine the best future approach for secondary
education in greater Christchurch.

Canterbury schools continue to take a proactive and future-focussed approach; actively
working together to ensure an improved network that can sustain future population growth
and population movement. A review of the greater Christchurch state secondary school
enrolment mechanism will identify options to optimise the enrolment network based on
sector feedback and Ministry of Education modelling.

We are supporting schools through providing analytics and data so they can understand and
plan for their communities. In a sustainable schooling network, students should be able to
access quality education provision within their geographic area. Currently, many students
travel to schools some distance from their homes resulting in high utilisation rates in some
schools and high numbers of surplus spaces in others. '

With the Christchurch rebuild now well underway, the future of schools in the east of the city
now certain and with the sector moving to a more collaborative approach to learning, through
the introduction of Communities of Learning | K&huiAko, it is now opportune to review the
enrolment mechanism throughout greater Christchurch to ensure the schooling network can
accommodate future population growth and population movements.

OIA: 1059274
Mational Office, Matauranga House, 33 Bowen Street, Wellington 6011
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We commissioned KPMG in October 2016 to:

« Consult with Boards and Principals of secondary schools in the Greater Christchurch
network on their perspectives of the appropriateness and effectiveness of current
enrolment zones, and to develop a range of high-level options for enrolment zone re-

structuring; and

o Work with Ministry of Education analysts to understand the implications of the
proposals.

A draft report was presented to sector leaders at a recent meeting where it was well
received. It is considered a further positive step towards collaboration across the sector
while recognising that there is still plenty of work to do. All schools were issued with a copy
of the report and asked to table it at their next Board of Trustees meeting for consideration.

As this is a draft report for further exploration, it does not represent current government or
Ministry policy. No recommendation or scenaric in the report is being considered for
implementation at this point, pending receiving feedback from the schools on outcome of
consultation with their communities. Furthermore, many of the scenarios couid not be
implemented at this point in any case as there is no legislation that would enable us to do so.

Enrolment schemes help Boards of Trustees to manage their school rolls so as to ensure
there is enough space in their school to ensure local students can attend. The major driver
of capacity and utilisation is school rolls. These fluctuate for a number of reasons.
Secondary school rolls often start high then ease as students leave during the year, while
primary schools tend to acquire students throughout the year. We plan carefully for roll
growth, and use Statistics New Zealand data as our main source for forecasting as well as
Territorial Local Authority planning information and proposed residential developments.

" As you may be aware, utilisation is a measure used to assess school network capacity.
The figures are calculated by dividing the school rolt by school capacity. Ultilisation figures
are monitored carefully to identify where investment or support is needed to address any

capacity concerns.

Our figures refer to Ministry-owned teaching spaces only. They do not include facilities that
are owned by a school’s Board of Trustees or leased by the Ministry. Schools have strict
requirements in terms of the Building Code regulations, and the fact that a school is
calculated as being at capacity does not indicate there is anything unsafe about the school.

We work closely with schools that are close to capacity to either help them manage their
rolls more effectively, or to provide them with more classrooms. To make sure there is room

for local students, we can:

« Implement enrolment schemes sc that schools with spare capacity balance out
schools which may be under pressure

e If the school already has an enrolment scheme, we can work with the school to
effectively manage their out-of-zone enrolments, ensuring that local kids that live in
zone are able to attend the school

« Provide additional classrooms where necessary to accommodate in zone roil growth

e Build new schools in areas where there is no existing school network or it is not
appropriate to increase existing schools’ capacity further.

edication.goving




When we need to focus on an individual school, we assess capacity requirements using the
published School Property Guide. Different allowances for space are calculated, depending
on factors such as the ages of the students, whether the school is operating in a
Maori medium education provision, and whether there are students who require learning
support. We then talk directly with the school to check, as our data relies on assumptions
such as which parts of the school are used as teaching space and which are not.

Some schools may be at capacity because they are accepting students from outside their
enrolment zone or because they have international students, neither of which is funded for
classroom space. They can do this but need to ensure that there is enough room for all
students to continue to learn comfortably. We are happy to work with schools if they need
support in managing their roll numbers,

As requested, please find a copy of KPMG draft report attached. This is being released to
you as Appendix One. A smali amount of information has been withheld in accordance with

section 9(2)(a) of the Act, to protect the privacy of natural persons.

As per section 9(1) of the Act, we have considered whether there are countervailing public
interest considerations favouring the release of the withheld information. We do not believe

such considerations are present in this case.

| trust the information provided is of assistance. Should you have any concerns with this
response, | would encourage you to raise these with the Ministry. Alternatively, you are
advised of your right to ask an Ombudsman to review this response. You can do this by
writing to info@ombudsman.parliament.nz or Office of the Ombudsman, PO Box 10152,

Wellington 6143.

Yours sincerely

Deputy Secretary
Segtor Enablement and Support

gducation.govinz
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