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Together with a stated commitment to educational qualily and excellence the number of
potential students ensures the proposed school is indeed sustainable.

_ What will be your next steps to secure parental support and student enrolments?

o To promote the school amongst parents and the community at this stage without
approval from Government is speculative and premature. It would be irresponsible fo

raise parental and community expectations in the knowiedggéhat nothing is cerlain.

s However, a possible way forward could be to run g
that invites parents to consider enroling their ch
on the kura kaupapa Maorl education in a s
acquire good English verbal and written skil

disadvantaged because of a lack of Eng ’
2l /8

the education of their
tal support e.g. their direct
's, musical instruction, fund

e The obligation of parents to | e
children and the school is
involvement at powhiti, ;
raising fo name some, %
How would you eng @ parent cO¥ ifY on an ongoing basis to ensure
their engagementc‘g@ ' '

-_—

au. Whanau will be encouraged to support the
erhance level, fundraising, accompanying students
urricular activities negotiated with the lead teacher.

Th tier of the school in the CBD offers huge opportunities in terms of building

ips with a diverse range of business and employer stakeholders. Major employers
Bay of Plenty such as the Port of Tauranga, stevedoring and engineering companies
are all located within a 1km radius, These and other businesses both large and small can

be approached at the appropriate time.

Evaluation
Reviewers will be looking for:

e evidence that your choice of location and proposed student population is based on
some genuine community engagement and identified support

* an understanding of ways to engage with the proposed community, including

T
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- parents, and
» steps that have been taken to secure support from the wider community.

oard and ‘
description o :
leake prowde as

List the known members of the school's proposed g

including their roles within the scheol. Include aﬁ

competencies and qualifications that each pers gs to their rgl

Attachment 1.
Evaluation ; ’

Reviewers will be looking for evidence

ersonnek W o a apable of contributing the
seded to oversee the
"1 and

e a clear organisational str
- wide range of expenen aande
establishment and opera of a succes

e evidence of an ug %fc nding of the ¢
management,

n between governance and

&% Attach indicative staffing chart for the school. The staffing chart
olild identif to be established in 2014 as well as positions to be added in
ure year i mation should include proposed:
schg %thp
: %sitions
> staff, and

Please include the nature of qualification/experience which will be expected for each group.
This chart should only identify positions, not specific individuals.

Evaluation

Reviewers will be looking for a staffing chart that clearly identifies roles that will support the
statement of purpose and goals of the school.
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Complete the following table for the year levels your school intends to serve.

Sfudent Numbers - '
Year ’
Level 2014 2015 2016 20% 18

—_

S

&) © 60

10 % 80

11 @ % 20 100

12 v 20 120
@ 20 & 20 20- 20 100
Describe t or the number of students and year levels served in 2014 and the
basis fo red growth.

|I:S_'

» The low teacher | student equates to an effective learning environment and is
appropriate to ensure the success of a new education concept,

e The 2014 Intake of 40 students (at Year 7 & 8) is the basis for Intakes for each of
the following years, but fails to take into account losses of students for whatever
reason over the 5 year period,

s Intakes of 40 students per annum caters for the-number of students exiting from
local kura kaupapa Maori intending to extend their Maori medium education.

© 0 N o o A~ oW N

Evaluation
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Reviewers will expect a table which demonstrates sustainable growth and a rationale which
supports the statement of purpose.

enrolment? &
o 2014 — Temporary facilities will be Jeased j %ranga 0 the
establishment phase. These will be of a hig davd and -accl a~te” public

S )
and beach. Learning space must have ent natural ang aifial fighting, toilets
and abolutions of a high standard, larg r-and eating acea 2Ining areas will
jous wherg WS activities can be
carried out simultaneously. %

e Parking spaces for staff ses mus@actored in to accormodation

transporl, council owned facilities e.g. Libra ming pog|;
have excellent acoustics, be airy &
needs.

o He aforementioned standards located in

Describe u end se se facilities.

I} engagg a real e firm to identify a suitable commerical property in the

o 2018 — Af full g ’ o‘,- \m ¢ secured a long term lease of say

ops and how you will go about securing these.

your scho

D.
ion
ewers w@ see evidence that you know what facilities you need to support
it

Establishing a Partnership School | Kura Hourua will require expertise in areas such as:

¢ financial management
e fundraising and development, and
o accounting.

How will you access this expertise?
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Financial management and accounting — A chartered accountancy firm known to the
Sponsor which will be appointed to provide financial scrutiny over the school’s finances.
This will involve compiling a budget, regular monitoring of income and expenditure, monthly

financial reporting and annual statement of accournts.

to the Sponsor ? well
Fundraising and development — The same peopl 0 nised fund @r the
successful Rangataua Rangatahi Excellence in Educatio ards 2012 draise for

the proposed school. - f ;
ave in I hned to support

Business advice will be provided by a reputable businessman kn
_as a representative of a major trading bank operting in Tauran

7

Describe any partnership arrangement
the business plan and the operation

Entering into parinerships at thi§ st d\eafbonly be speculative. However,
likely partnerships are likely to be ed with: @

Smith, G. H. ,The Development of Kaupapa Maori — Theory and Praxis, Unpublished thesis
in fulfilment of the requirements of the degree of Doctor of Philosophy in Education,
University of Auckland.

Smith, L.T. , Nga Aho o te Kakahu Matauranga, Unpublished thesis in fulfilment of the
requirements of the degree of Doctor of Philosophy in Education, University of Auckland

1997.




Bishop, R. Whakawhanaungatanga — Collaborative Research Stories. Dunmore Press
(1996). '

| APPENDIX 1.

Establishment Board — representing Whanau




. Governance Structure of Te Awanui Senior Institute of Trade Training
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APPENDIX 2.

2014 2015 2016

Tumuaki |
principal ‘
Teacher x 4 for ;

. each curriculum
subject area. E%
Admin ®

T & r @
Tea --@
@ Teacher

% Teacher
% Teacher
w Admin |
@ reception
pointments:

' uaki | Principal

» Bachelor of Education in Teaching preferably Masterate

FTE x .20

FTE x 1
FTE x 1
FTE x 1
FTE x 1
FTE%1

FIE 1

11 FTE

Registered with New Zealand Teachers Council | Te Pouherenga Kaiako o

Aotearoa

* Has held senior management position in Wharekura | Maori medium

secondary
¢ Fluency in te reo Maori
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In-depth knowledge of Te Matauranga o Aotearoa & New Zealand Curriculum

e Demonstrated ability to innovate and take risks
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Exce"ent communicator
Demonstrated ability in building relationships with Whanau and external

agencies

Teaching staff — minimum requirements

School Administrat @

&

Bachelor of Education in Teaching

Registered with New Zealand Teachers Council | Te Pouherenga Kaiakg.o
Aotearoa .
Experienced teachers

Fluency in te reo Maori @
Ability to teach a particular subject area (ma@%I om both

Matauranga o Aotearoa & New Zealand i;rricu ‘

High professionalism
Demonstrated ability to innovate

Team player

Professio

. v
@@“

Excellent

icator
Ability spartof§ Q3K
',geliant on olun&

Th erefor specialist instruction e.g. swimming instructors, fire
a@ ush cra g@as waka ama instruction etc.




