Explain why you believe the education programme you are proposing will be successful in.
improving achievement for the proposed student population.

| am not sure how to put this into words other than saying that my current students use a combination
of correspondence material and resources that | have developed based on their interests — these
include exams. The outcome is that these proven methods of learning haye worked and continue fo

work, )

Explain how the key teaching practices and evaluation and 2 strategie
described above will enable your school to meet its state _ ‘

age children.
We must of course obey any national or district regilatic

comparisons with other schools and these resy e (v
~ More to come in the final proposal...
How will the learning environmer@ﬁ§

We intend to foster an atmg h%o unity and cop
Fotkatend, we will use

Tauranga Alpha Academy
culture of acceptance and & fgcug 6n educatigh igdidad\of social differences and by doing so it is
thought that every stidshtQql sée learning-as @ dfewarding by:

° \ a Norrdgtal, politica tlral-criteria for entry into the school and no space for

on our applicadio

dr specific religious groups will be tolerated among students or staff.

Thése basic ve Uld enable our students the freedom to learn and enjoy learning without any
judgemen i
A Ao

s will be looking for an overview which demonstrates the following qualities:

The learning, teaching and curriculum overview is clearly presented and strongly

supports the school's statement of purpose and goals.

» Ifthe NZC / TMoA are not the core documents, there is a clear description of how
the proposed curriculum aligns with one of these documents and there is clear
reasoning behind the selection of the proposed curriculum. '

s There is a coherent explanation of why the proposed model will meet the needs of
the proposed population.

« The strategies described in the learning, teaching and curriculum overview will

enable the school to achieve its stated goals.




Briefly describe the steps you have already taken to assess demand and/or support for the

school and summarise your findings.

| currently run the most successful authentic learning programme wg the
Tauranga area. | have 40 students that | work with by myself and t ve
seen growth due to successful outcomes such as — drop in refs in
academic achievement, and students moving forward towapd don’t
believe in doing things by half measures | have developedd erous
organisations that trust that my programme will deliver_desired nd that 1
don't just talk-the-talk — | do the walking and do i i€ \demand consistently
Increases and in fact | am in a position now where by-alsrmediates to work

nand by moving away

by this proposal being put forward. | have tal ed -Q 5
besiy/t work and as seen by

from the standard "Alternative Education’ me YNGP .%

seof my high numbers although

my current confract only allows me to
udents, who have been stood-

| worked with ten 14 to 15 years old

education. This is normally because e\intent for the Charter School) sees na

violence, no tagging, no gz s Y& a communal learning environment
whereby students learn {g % with each g
aMmity*ag current allern; o

- Tauranga needs this oppgr]
pOsiassionate

learners — and | for z
what | do and wo

time.

ext steps% arental support and student enrolments?
< | already have it and in fact the demand from the general public
: ately | have to turn away close to 100 young people aged 13 to 16

How wou ehdage with the parent community on an on-going basis to ensure their
engag ~and support for, learning?

will‘be invited to be a part of the planning process and will engage within the school as
hen needed — such as, sports events, daily cooking, performances etc. Tauranga Alpha

sacond chance. This is empowering for the family when parents gain the desire to learn and set a
mare positive example to their children.

Describe the relationships, if any, that you have established to generate engagement in and
support for the proposed school. This can include businesses and organisations beyond the
immediate geographical community.

| have long standing relationships within the Tauranga area with all mainstream providers, social
service organisations, local businesses, teachers and other professionals. From the initial talks that |
have had it seems appropriate to say that all networks have a positive view towards my proposal and
in fact there are numerous professionals wanting to take up teaching opportunities should they arise.




However, there Is no way that | can run this by myself — and | would be arrogant to think this even
considering my current successes. My first approach, should you indicate interest in my proposal, will
be straight to Te Aho o Te Kura Pounamu for their advice and their help. Since | would be initially
looking at using their resources (should | have mentioned this earlier!) it seems appropriate that we
sit down and see how this could work on a larger scale. It is important to note that | have spoken with
a large volume of people to share ideas and visions so, when a say ‘I' itis meaning ‘us.’

Evaluation
Reviewers will be looking for:

e evidence that your choice of location and proposed s
some genuine community engagement and identif}

e an understanding of ways to engage with the proptsed
parents, and

¢ steps that have been taken to secure su

governing board and leadership team

de a brief description of the qualities,
for

on brings to their role. Please provide as
Revi CRLY 4
r organigatiohal structure with personnel who are capable of contributing the
f pe aCe and expertise that will be needed to oversee the
®

List the known membsg
including their rofes“+
competencies and o
Attachment J.

4 e
e as Attachment 2, an indicative staffing chart for the school. The staffing chart

should identify positions to be established in 2014 as well as positions to be added in future
years. This information should include proposed:

e school leadership
» teaching positions
e support staff, and
e operational staff.

Please include the nature of qualification/experience which will be expected for each group.
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This chart should only identify positions, not specific individuals.

Teaching Staff — all teaching staff will hold at least a base-line degree within any field of expertise
‘and have preferably some expetience with working amongst disadvantaged youth. Initially, Tauranga
Alpha Academy will start operations with two teaching staff to handle the first 2x15 lots of year 7
students. Apart from that there will be the principal who will direct all matters of the school and atso
provide student life coaching and also a school administrator.

It would be expected that Tauranga Alpha Academy will attract the likes &5

Support staff, otherwise known as contract specialist tegchwrs will I
specific subject material or that which the class teac;e to cover.

Evaluation

Reviewers will be looking for a staffing‘«haXx tHat clearly i@ﬁ

. LA
>\$\A<y /\SNV
ng<<g?\og14 [ 2016 2017 2018 Ca[f:dty
ONENE
TP

W (Y
A /3>\v\/
DEON
VO
N2 a0 30 30 30 30 30
8 30 30 30 30 |30
9 . 30 30 30 30
10 J 30 30 30
11 30 30
12 30
13 30




11

Describe the rationale for the number of students and year levels served in 2014 and the
basis for any planned growth.

It is important to not over-do or stress the start of Tauranga Alpha Academy. It is crucial that we
concentrate on the first intake of students and work hard at getting things as right as possible in the
first year of operation. The idea of producing a school that focuses too myefyon large numbers can

diverse community of learners.

Evaluation

Reviewers will expect a table which demon
supports the statement of purpose.

wéallocated a disused sport facility at Mount Maunganui which has plenty' of wide open space,
-light with plentiful airflow and the ability to support 210 learners in areas that will promote
ened learning without any problems associated with distractions.

Evaluation

Reviewers will expect to see evidence that you know what facilities you need to support
your school as it develops and how you will go about securing these.
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Establishing a Partnership School | Kura Hourua will require expertise in areas such as;
e financial management :

e fundraising and development, and

° acqounting. '

How will you access this expertise? ' : '

Financial management and accounting will be handled by suitably g ople. Fu 5i d
development will be handled by the teaching staff of Tauranga Adpha’Ac
Describe any partnership arrangements that you hawe, in pla* 2 or planngd to the
business plan and the operation of the school.

- Q7 49
Evaluation % &
Reviewers will be looking for e ; :
jal expert ,
ate and su tement of purpose and goals.
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