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1. BASICINFORMATION ABOUT THE SCHOOL

1.1

1.2

Basic Information
Fill in the requested information below gbout the basic information of the school.,

Name of School The Rise UP Academy
Year Levels Year 1-6
Last quarter Enrolment Count 46
School Address — Physical 22 Rosella Road, Mangere East
School Address — Postal P O Box 23165
Hugnters Corner
PAPATOETOE 2155
Website Address www.riseuptrust.org.nz

Name of Key Contact Catherine Duncan
Key Contact email address e

Key Contact phone number

Name of School Leader/person Sita Selupe
responsible for teaching and learning |S 9(2)(a) OIAl
School Leader/Principal email address

School Leader/Principal phone number

Organisational Structure of the School

Describe any changes to the organisational structure made during the last quarter and/or
anticipated changes. Please provide a copy of your organisationaf chart labelled as an
Appendix. If the organisational chart has changed since the last report, please provide an
updated copy.

See Appendix 1: Organisational Structure

There have been no major changes to our organisational structure. There have been
some minor challenges as we establish the working relationship between governance
and management.

We have developed and implemented our Evaluation framework with the Board to
ensure effective oversight of the Board and school. Monthly meetings with the board
keep everyone well informed of our school development and progressions.
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2, EXECUTIVE SUMMARY FOR THE MINISTER

An executive summary is a brief overview of a report designed to give readers a quick preview of
its contents. Its purpose Is to consolfidate the principal points of a document in one place,

Term 2 has been a time to embed the principles of practise which underpin the vision of The Rise
UP Academy. We have made good progress in student achievement based on our mid-year
assessments. We are on track to meet the performance standards set out in our contract.

We have clear goals and objectives for our 2014-2015 Curriculum plan to accelerate learning in
Numeracy and Literacy. We have had no student stand downs, suspensions or exclusions to
date. We have had no formal parent complaints as we deal with concerns promptly.

The overall culture of The Rise UP Academy in Term two 2014 is developing as we anticipated.
Staff are embedding Inquiry Learning and the Teacher Inquiry process effectively now.

Our ERO readiness report identified Assessment and Reporting as an area to develop further so
we have socialised professional development from excellent providers to work alongside our
staff over the next six months, The Board of Trustees continue to meet monthly to oversee the
school development and continue to feed forward into the long term sustainability planning.
They have considered all available options should there be a change of government. The Self-
Review schedule and its milestones are carefully monitored by the Board with robust discussions
around Policy imptementation particularly Health & Safety throughout 2014.

The staff, students and their whanau understand the vision and the expectations of all our
stakeholders. Our whanau engagement strategy yields 85% attendance of our formal whanau
feedback fono and they are forth-coming with feedback and volunteering their time to support
the vision. We have had an overwhelming number of enquiries about enrolment for 2015-2016
as our school profile grows in the community,

Our Lotteries Research project begins to provide sound evidence to support the nature of our
tmodel, particularly whanau engagement. We aim to participate in a longitudinal evaluation of
our mode| with one of our key stakeholders. We have had a couple of overseas Pacific Charter
schools approach us to begin dialogue around ‘sharing of knowledge’. This may be an
opportunity to explore further in 2015-2016.

We are confident in our capacity to increase our roll next year and will continue to work
diligently to cater for our proposed new year levels. With the guidance of our governance
facititator, board and community we have a clear rationale for increasing our maximum roll. It is
a privilege to pave the way for Pasifika Primary Partnership schools.
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3. MEETING THE MINIMUM REQUIREMENTS OF THE AGREEMENT

3.1

Have any serious incidents occurred in relation to the school that compromises the
health and safety of a student or students?

A serious incident requiring investigation is defined as an incident that was unexpected or
avoidable; causes serious harm to one or more students, staff, visitors or members of the
public and or was/is o scenario or situation that prevents or threatens to prevent the
Sponsor’s ability to continue to fulfil its obligations under the Agreement.

Response:
Nil

3.2

Has any serious criminal activity been discovered to have taken place on the Premises?
Serious criminal activity means any offence involving fraud, violence, or harm to children,
any sexual offence, or any crime involving dishonesty.

Response:
Nil

3.3

Have you, as Sponsor operated the School in accordance with the requirements set out
in the Gazette Notice?
Please refer to Annex A of Schedule 1 of your Agreement for the specifics as they apply to
vour Partnership Kura.

Response:
Yes, The Rise UP Academy has operated in accordance with the requirements set out in
the Gazette notice.

Please confirm that the schoo! has not exceeded the Maximum Roll.
Please refer to Schedule 1: Student Enrolment and Absences of your Agreement for the
Maximum Roll level of your Partnership Kura.

Response:
Rise UP Academy has not exceeded the Maximum roll,

3.5

Please confirm that the school has accepted students in accordance with clauses 7.2 to
7.4 of the Agreement?

Please refer to Part 2, Section 7, Enrolment of Students at School and in Courses of your
Agreement for information on the Acceptance of Students (clause 7.2), international
Students {clause 7.3) and Students with Speciol Education need (clause 7.4).

Response: Rise UP Academy has accepted students in accordance with the above clauses
of the Agreement,
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3.6

Please confirm that the school hours and term dates have not reduced below the
Minimum Levels set out in Schedule 1 of the Agreement?

Please refer to Schedufe 1: Student Enrolment and Absences of your Agreement for the
Minimum Levels for your Partnership Kura.

Response:
The Rise UP Academy school hours and term dates have not reduced below the minimum
levels set out in Schedule 1 of the Agreement.

3.7

If you have had to stand-down or suspend a student, please confirm that the stand down
or suspension periods have not exceeded the maximum periods, as set out in the
Education Act 19389,

Please refer to the maximum periods as set out in the Education Act 1989,

Response:
Nil

3.8

Please confirm that any transport required is provided as described in Schedule 3 of the
Agreement.

Please refer to Schedule 3: Additional Student Services Offered of your Agreement for
information on the provision of student transport services. '

Response:
Not applicable.

3.9

Please confirm that you as Sponsor have a person appointed as the person responsible
for teaching and learning at all times?

Please refer to Part 2, Section 12: Governance of the School of your Agreement for
information on the person responsible for teaching and learning. Note this person must
have a proven background in educational leadership.

Response: Sita Selupe, the person appointed for teaching and learning, meets the
requirements as set out in the Agreement.
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510

Please confirm that, as Sponsor, the number or percentage of Teaching Positions filled by
Registered Teachers and Holders of Limited Authority to Teach has not fallen below the
minimum number or percentage set out in clause 2 of Schedule 4 of the Agreement?
Please refer to Schedule 4: Governance and Teachers of your Agreement for information on
the number/percentage of registered teachers and holders of Limited Authority to Teach.

Response: In 2014, the number of Registered Teachers and Holders of Limited Authority to
Teach, at the school, are three and one respectively. We can confirm that the number of
teaching positions filled by Registered Teachers and Holders of Limited Authority to Teach
have not fallen below the minimum numbers.

3.11

Please confirm that, the percentage of Curriculum time taught by Registered Teachers
and Holders of Limited Authority to Teach as compared with the total Curriculum time
taught by any person holding a Teaching Position has not fallen below the minimum
percentage set ouf in clause 3 2-of Schedule 4 of the Agreement?

Please refer to Schedule 4: Governance and Teachers of your Agreement for information on
the percentage of Curriculum time taught by Registered Teachers and Holders of Limited
Authority to Teach.

Response: in 2014, Registered Teachers or Holders of Limited Authority to Teach must
teach 100% of the Curriculum. We can confirm that the percentage of curriculum time
taught by Registered Teachers and Holders of Limited Authority to Teach has not fallen
below the minimum percentage set out in Schedule 4 of the Agreement.

3.12

Please confirm that you, as Sponsor have complied with all requirements in relation to
Palice vetting under clauses 78C to 78CD of the Act {as applied by section 158U of the
Act} and reporting on police vetting under your Agreement?

Please refer to Part 2, Section 13: Teachers and other Sponsor employees and contractors
of your Agreement for information on police vetting. Please refer to clauses78C to 78CD of
the Act as applied by section 158U of the Education Act 1989.

Response:
We have complied with all requirements in relation 1o Police Vetting, the relevant
legislation and the reguirements in our Agreement.

3.13

Please confirm that you, as Sponsor have reported to the Minister in accordance with
and by the dates or within the timeframes clause 18.2 of your Agreementi?

Please refer to Part 3: Records and Reporting of your Agreement for information on
Reporting to the Minister,

Response:
We have reported to the Minister in accordance with clause 18.2.
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3.14

Please confirm that you, as Sponsor have reported to parents in accordance with clause
7.8 of your Agreement?

Please refer to Part 2, Section 7: Enrolment of Students ot School and In Courses of your
Agreement for information on reporting to parents

Response:

Ta date, we have reported to parents twice in writing, as per the Agreement. We will
continue to develop our school report this year to ensure it provides quality feedback and
applicable to the student’s progress and achievement in relation to National Standards.

3.15

Please confirm that you, as Sponsor have provided audited accounts to the Secretary for
Education as required by clause 18.5 of your Agreement?

Please refer to Part 3: Records and Reporting of your Agreement for information on
audited accounts.

Response:
We will provide audited accounts to the Secretary of Education after completing our
audited accounts for 2014,
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4. PERFORMANCE MANAGEMENT SYSTEM

4.1. Objectives from your Agreement
e Your Objectives are specific to your School and can be found in Section 1 of Schedule 6:
Performance Management System of your Agreement.
e  Please comment on:
o The goalfs) of each Objective.
o The measures used to assess achievement of each goal of the Objective.
o If the measures were met in the PREVIOUS quarter using either: MET, PROGRESSING
TOWARDS or NOT MET.
o If the measures were met in THIS gquarter using either: MET, PROGRESSING TOWARDS
or NOT MET.
o Please provide comment{s) on vour performance this guarter and the focus, if any, for
the next quarier.
4.1.1 | Objective 1: Effective Governance Previous Current Comment
Quarter1 Quarter 2

developed and implemented
effectively.

Goal: To provide he planning and evaluation of The Rise Ul

Academy. - o e s

Measure: Strategic and annual plan Met Met 85% of Milestones for the

complete annual plan are on track
to being met. We are
reviewing our
Stakeholder Management
goals and objectives for
2014-2015.

Measure: Self-review plan Met Met The Board are monitoring

the milestones in the
2014 Performance Story
calendar.

achieve the vision and demonstrates

Goal: To develop a Funding and Sustain
excel

‘adequate resources to

dship =

Met .

Met

Measure: Monthly financial 2013 Audited accounts
repaorting to Board. have been completed.
Measure: Managed organisatianal Met Met We are working diligently
sustainability. i.e Business case for to provide a strong
next 5 years including Property husiness proposal to
plan, Staffing plan, Curriculum increase our sustainability
plan. plans. This will be
complete by mid August
2014,
4.1.2 | Objective 2: Exceflent Teachers Previous Current Comment
Quarter 1 Quarter 2

e

Measure: Quarterly Staff
Performance Appraisals

Met
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Measure: Professional
Development plans revised and
updated

Met

Met

We have identified a
school wide focus on
Student Assessment for

2014 as part of our
Professionat development
plan.

Goal: To implement The Rise UP Academy:

devel

schedule,

procedures. . . . .
Measure: Weekly Management Met Met Rise UP Academy have
rmeetings to agenda Policy review adopted the School Docs
schedule and procedures policies and are
development. customising these to fit

our School context.
Measure: Monthly CEO report to Miet Met

Board to approve/review palicy
amendments as per Self Review

implement The Rise UP Academy’s Curriculum Plan and accelerate Stude
ment through Inquiry Learning : : i

Met

Rise UP Academy are

Measure 2014 Student Met
achievement data in National tracking National
standards for beginning, mid and standards achievement
end of year against the Contract data more effectively
performance Standards. now.
Measure: Quarterly staff Met Met
evaluations around term topics
4.1.3 | Objective 3: Fully Engaged Whanau | Previous Current Comment
Quarter 1 Quarter 2

Measure 85% Attendance at

ment in. thélr children’s learnii

ng.

ntinue to deliver the Building Learning Communities project to increase

Whanau Feedback fono in May.
95% attendance at PATH plan

Met

Met

Extremeiy high levels of
whanau engagement
during Term 2.

ndlv:dual sessrons

ject - examining o

ur Rise UP approach to evidence our principles 0f

Measure: Phase 1 Literature

Met

Research is progressing

Met

review completed by external steadily and various

researcher, researchers have been
scoped for the different
phases to provide a
culturally responsive
approach,

Measure: Phase 2 begun- Met Met Our request for a decile

developing comparative data
cohorts for analysis.

review will influence the
validity of our
comparisons.
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4.1.4

Objective 4: Successful Rise UP Previous Current Comment
Students Quarter 1 Quarter 2
Goal: Students will develop sharp minds, strong bodies and good hearts. = -

Measure: Sharp Minds
Mational Standards data in
Numeracy, Reading and Writing

Progressing
Towards

Progressing
Towards

There is focused
attention on Numeracy
and Writing this year.

Measure: Strong Bodies
Students are physically active,
developing a healthy physique,
good nutrition, know how to look
after their body, and are
developing health and fitness
goals.

Progressing
Towards

Progressing
Towards

Measure: Good hearts

Progressing

Progressing

The students Inguiry

Student Inquiry Learning projects Towards Towards | process and

reflect 21% Century skills, attitudes presentations reflect

and key competencies. their skills and attitudes
developed. We are
developing a good Inquiry

Goal: Increased confidence and broadened aspirations e L

Measure: All students feel safe, Progressing | Progressing | We conducted a survey of

confident, secure and valued Towards Towards how well students have

{children receive praise for effort
and accomplishments, feel treated
with respect, feel encouraged to
bring their best, feel welcome and
included, develop as leaders, have
a sense of pride, community and
belonging, feel confident to
express themselves),

settled in at Te RUA. We
will use the positive
results to continue to
develop the culture of
our school so all students
continue to feel safe,
confident, secure and
valued.

Measure: Students understand and
express their gifts, strengths and
talents.

Progressing
Towards

Progressing
Towards
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4,2

Student Achievement

Partnership Schools are reguired to report to the Ministry regularly on aspects of student
achievement

The Student Achievement performance standards are specific to your School and can be
found in Section2.1 of Schedule 6: Performance Management System of your Agreement.

Attached: Appendix 2 - Student Achievement

4.21

Please provide any c
achievement data inthe

ormation relevant to your student

Response:

Strengths

According to the mid-term data the Years 1 — 6 students have identified strengths in
Reading. 97.8 % of all Rise UP Academy students are tracking at or above the standard.
Through standardised tests, observations and Overall Teacher Judgements, they
demonstrate the appropriate reading strategies and are able to read for enjoyment, which is
supportive of the effective reading programmes in the classroom. The Year4 and 5
students also demonstrate strength in Numeracy and are tracking at the expected standard.

Areas for Development

According to the mid-term data there is a need to develop and enhance the writing skills
specifically targeting the students in Year 4, 5 and 6 who are tracking well below and below
the standard. This evidence is based on writing moderation and assessment of students
work so far this year according to teacher’s Overall Teacher Judgements.

Where to Next? (Planned actions for lifting achievement)
The next steps are to:
e Provide action plans with target groups {well below and below National Standards).
e Continue with shared writing, effective modelling, one to one conference and
effective writing activities in writing.
e Provide staff with outsourced professicnal development in Assessment in learning
to enhance teacher practice.
e Continue delivering the Accelerated Learning in Maths Programme administered by
the Numeracy Leader to support the acceleration of progress in target students (Y4).
¢ Provide ongoing observations and feedback for teachers on professional practice
and strategies to improve student achievement,
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4.3. Student Engagement

e Partnership Schools are required to report to the Ministry regularly on aspects of student
engagement.

e The Student Engagement performance standards are specific to your School and can be found
in Section2.2 of Schedule 6: Performance Management System of your Agreement.

e Jtis not necessary to supply copies of records from your Attendance Management System

UNJUSTIFIED ABSENCES

Definition: Unjustified Absences are full-day absences which are either unexplained, or the reason for
the gbsence js not within the school’s policy as a justifiable reason for the student to miss school.

4.3.1

etric: Measured through
data provided to the
‘Ministry.

MEASURE: Unjustified Absences.

Previous Qtr | Current Otr

. - "nfné_hts =
© Standard . | - Figure Figure - L
0.01 multiplied by 215 20.24 The number of unjustified absences
the number of has reduced due to teacher
Students interaction with whanau.
multiplied by the
number of days

the School is open

STAND DOWNS

Definition: Stand-down means the formal removal of a student from school for a specified period.
Stand-downs of a particular student can total no mare than five school days in a term or ten school
days in a year

432
_Performance . ‘Current Qfr
‘Standard” - Figure
0 days 0 days
SUSPENSIONS

Definition: Suspension means the formal removal of a student from school until the board of trustees
decides the cutcome at o suspension meeting. The board of a Partnership Kura is required to hold a
meeting of the board, within seven school days of the suspension, to decide the outcome of a
suspension, Following  a suspension, the board may decide to:

o Lift the suspension without conditions.

e Lift the suspension with reasonable conditions.

s Extend the suspension with reasonable conditions for a reasonable period.

e Exclude or expel the student.
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'gfrf'brmam;e
iStandard
0

EXCLUSIONS

Definition of EXCLUSION: Exclusion means the formal removal of a student aged under the age of 16
from the school and the requirement that the student enrol elsewhere.

Metric: Measured through . =
nformation provided to the
“Ministry. '

 Comments

4.3.4

PreviousQtr | Current Qu
I Figure: “Figure
0 0 exclusions 0 exclusions
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4.4 Financial performance

See Appendix 3: Financial Performance

o The Sponsor will be perfodically assessed against several Performance Standards in relation to

financial performance.

e The Financiol Performance standards are specific to your School and can be found in
Section2.3 of Schedule 6: Performance Management System of your Agreement.

s Please complete all parts of the Financial Spreadsheet and attach it te your report as a clearly

labelled and numbered Appendix.

e Please provide any comments you wish to make about any of the measures.

- information provided to t

Metric: Measured through

Ministry.

Current Qtr

~ Comments

gure {%)

s 9(2)(b)\ii) OIA

An Operating Surplus is required for
the provision of planned, but as yet
unrealised expenses.

4.4.2 ~ . Metric: Measured through
: i'n_fo'rn"l'ation provided to the
S : ‘Ministry. '
~ Performance - Comments
Standard re (r:
2:1 121 | 1.7:1
4.4.3 MEASURE: Debt/equity tric: Measured through
S ormation provided to the
- . : Ministry.
Performance = | Previous Qir mments
Standard | Figure {ratio) _ i
0.5:1 0.33:1 0.56:1
4.4.4 Vietric: Measured through

'MEASURE: Operating Cash

_information provided to the
" Ministry.

Performance
Standard
Positive cash flow
forecast = actual

Previous Otr

- Comments

. Figure

Current Qtr. |

46
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4.5

Targeting Priority Learners

The Sponsor will be periodically assessed against several Performance Standards in relation to
financial performance.

The Targeting Priority Learners Performance standards are specific to your School and can be
found in Section2.4 of Schedule 6: Performance Management System of your Agreement.

It is not necessary to supply copies of records from your Attendance Management System.
Please complete the attached table and calculate your percentages based on figures inserted
into this template and using the definitions provided.

The Performance target is for 75% of the total school rolf to be made up of students who are
Madori, Pasifika, have Special Education needs and/or students from low sociceconomic
backgrounds.

The Sponsor is not required to specify which group a student may fall under (note, that the
data provided though will be subject to audit}.

We suggest you begin identifying students who identify with being Mdori, Pasifika or are
students with special education needs first,

A student can only be counted in one category but we recognise that they could identify with
more than one priority learner group.

The % figures in box 4.5.1 should add up to 100%.

EASURE: Enrolment of priority learne

PERFORMANCE STANDAR
s who are"Mét)ri, Pasifik du‘cétiqn neéds
dents from low socioeco o

dent roll that identifies with Il :th_a_t__plc_i'es not

ne of-the priority learner

Total school r
_quarter ..

100%
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4.5.2

Please provide in percentages the geographical locations where you are drawing your
students from.

Response:
Papatoetoe || 17.39 %
Favona 4.35 %
Win 217 %
Mungere East 21.74 %
Clover Park 8.70 %
Weymouth 1.35 %
Manurewa 22 10.87 %
Mangere f4 26.09 %

North Park 435 %
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5. OPERATIONAL MANAGEMENT

5.1

Property

511

Please provide information on your school property.
Consider the fallowing topics in your response:
e Any work or modifications you have undertaken at the Property including
renovations, site development, landscaping etc since your last quarterly report.
e How the property and teaching/learning spaces are supporting the delivery of the
curriculum.
¢ Any health and safety issues that have been identified in regards to property. If any
health and safety issues have been identified, note how these have been resolved.
e Any changes forecasted for your Property in the next 6-12 months as required (e.g.
to cater for roll growth etc).
e [fyou have a long term property plan, how you are progressing against the goals in
the plan.

Response: We continue to modify our property to ensure the Health and Safety of our
students is paramount. We have built a new fence along the entire boundary of an adjacent
property.. Security lighting outside of administration block has been completed and new
rmirrors have been installed in the schaol hall to accommedate the Arts Curriculum delivery,
Our quarterly emergency drills identified a need to improve classroom door locks for quick
access and exit. We will remedy this issue In the coming weeks. The students have
completed a plan and proposal for a new playground which we have submitted to a local
philanthropic group for consideration. We are compiling a proposal for a Maximum Roll
increase over the next 5 years and this will detail further property developments required to
support the proposed roll increase.

5.2

Whanau and Community Engagement Policy

See Appendix 4: Parents, Family, Whanau, lwi and Community Engagement Policy

5.2.1

As per your parents, family, whanau, iwi and community engagement policy (as approved
by the Minister of Education), please detail your progress in the table below against the
Plan.

Please reference your response back to specific points in your approved policy.

Response:

The Rise UP Academy has a strong Whanau and Community Engagement Strategy. We
gather information from a variety of mediums. Each Rise UP Academy whanau is allocated a
Whanau Educator. The two Rise UP Trust Whanau Educators maintain strong relationships
to enhance whanau engagement throughout the year. They also facllitate Whanau PATH
plans (PATH combines the best elements of a number of vision-huilding and future planning
tools). The whanau set their own goals for the year around their children’s learning and
their whanau relationships. These goals reflect the naeds of the children and whanau,

Every Te RUA whanau has a PATH plan and throughout the year they are reviewed with the
Whanau Educators, and community referrals are made where necessary. Whidnau know if
they have concerns they can approach Whanau Educators and be channelled to the
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- Previous 2013 fono helped shape the school values, Christian character, uniforms, teacher

appropriate staff member or community service.

We held a whanau fono in Term 2 and this gave whanau an opportunity to discuss future
plans and feedback on the establishment phase. We had 85% attendance. The feedback was
given in small group discussions, open floor and a written survey for each whanau,

We communicated feedback from the whanau fono to the Board of Trustees and staff to
feed into the strategic direction of the school I.e roll growth and student well-being.

qualities, and 3-5PM programme development.

Whanau were glad to receive communicated aggregated student achievement data for
baseline assessments. We also use newsletters, social media and The Building Learning
Communities programmes as ways to communicate effectively with whanau,

We celebrate all the Maori and Pacific language weeks, and whanau participate fully. Asa
result we have a new kaumatua who has strong affiliations with two local marae. Qur CEOQ is
a member of the Ministry of Education Northern Region Pasifika Advisory Group and takes
this opportunity to share our school’s progress. We also report there on the Goals and
Targets set out in the PasHika Education Plan. ’

We are conducting a two year ethnographic research project funded by the Lotteries
Community Research to provide an evidence base for the guiding principles underpinning
our ‘Building Learning Communities’ Whanau engagement approach. This will be completed
at the end of 2015,

5.2.2

Provide a list of the partnerships with other educational or community groups the school
is involved with.

EDUCATIONAL ORGANISATIONS

Local school Music tuition after school 1 x 30 min session per week
programme-Key board and | For 14 students.
vialin
Local Council Use of facilities and
facilities/programmes programmes
Performing Arts Contracted to deliver on 1 x 1.5hr session per week for
programme school site after school 46 students.
Health & Fitness Contracted to deliver on 1 x 1.5hr session per week for
programme schoal site after school 46 students.
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53

See Appendix 5: Talanoa Ako Story on The Rise UP Academy

Media

5.3.1

Please highlight any interaction that you have had with the media that you wish to share

(e.g. print, radio, television, online).

'ORGANISATION/OUTLET -

One News, 3NEWS, NZ

Tlocal newspapers,

NATURE OF STORY

| Nz, You

NK {if available online)
website, Radio -

Talanoé A.ko | Pasifika
Education Talk, Issue June
2014

The Rise UP Academy
partnership with parents
and community.

Please see attached Appendix
5 for a copy of the story.

5.4

Complaints and the Independent Review Process (IRP)

5.4.1

Describe any official complaints {written) received by the Sponsor in the table below.

Response:
No complaints received.

5.4.2

Please list any instances where students or parents, families and/or whanau of students
have sought to use the Independent Review Process (IRP) to challenge any decisions,

actions or emissions of the Partnership School.

Response:
No challenges received.
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5.5

Operational Policies and Health and Safety

5.5.1

Please provide copies of any health and safety policies submitted under clause 7.5 of the
Agreement (and approved by the Minister of Education) that have been amended in the
last quarter.

» This question only refers to the policies related to ensuring a safe physical and
emotional environment for Students. You do not need to refer to any policies outside
of this scope e.g. curriculum, human resources, property etc.

e Any policies that have been amended by the Sponsor should be formatted into one
document, clearly labelled as an Appendix. Please do not attach separate
documents for each policy.

e Please include a list of policies below that remuain the same. You do not need to
provide copies of each individual policy if there have been no amendments.

Response:

Policies that have been amended and are attached to this document as an Appendix:
e Parents, Family, Whanau, twi and Community Engagement Policy (see Appendix 4)

List of policies that have not been amended:
e Health and Safety Policies and Procedures

The Rise UP Academy | Quarterly Report 2 21




6. RISKS AND ISSUES

Please complete the attached Excel Spreadsheet for both Risks and Issues. See

See Appendix b: Risks and Issues Register

6.1 Risks
6.1.1 | Please detail any risks in the attached Excel Spreadsheet.
e Definition: A risk is an uncertain event or condition that, if it occurs, has a positive or
a hegative effect on your objectives. Note, the event hos not happened yet but there
is a chance it could occur.
Response: Please refer to Appendix 6: Risks and Issues Register.
6.2 Issues
'6.2.1 | Please detail an v issues in the attached Excel Spreadsheet.

s Definition: An issue is an event or condition that has already happened and has
impacted or is currently impacting on your objectives.

Response: Please refer to Appendix 6: Risks and Issues Register.
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Appendix 3
The Rlse up Academy

Appendm 2 Fmanc: | P_g_rfgrmance Quarterly Reporting

Quiitter 2 1 ApHl - 30 June 2014

Q2 Q3 Q4 YTD
165810 -

Total Income for Qﬁéfler L
Total Expenditure for Qua t
Operating Surptus

Total Current Assets
Total Current Liabilitie
Worksng Capatal Sl T
erlcmg Cap:tal Ratm BRI

s 9(2)(b)(ii) OIA

[Total Liahilities - o
Total Egquity o0
Debt Equity Ratio ...

&yperating Cash per Forecas
Operating Cash at End of Quar

Enrolment at end of Quarter ©. -

Financiaf Statements Attached

Cer tihcat}an
| ‘certify that Rise LP Trust is solvent and w:li remam solvent i

f%‘m&%w

Slgne?i o
" [Name: Catherine Duncan
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Appendix 4

WHANAU ENGAGEMENT POLICY

RATIONALE: The Rise UP Academy is committed to Building Learning Communities with Pasifika and Maori. We will

adopt the principles of partnership, aroha and no surprises.

PURPOSE: A framework for developing inclusive and respectful relationships. Whanau are equipped to set their
children up for success in learning. Children’s learning is accelerated through ongoing clear communication and high
expectations.

This is achieved by

1.

Rise UP Trust Board will provide strategic direction
for the development of whanau engagement plans.

CEO will ensure all stakehoider management plans
uphold Rise UP Academy’s engagement principles
of partnership, aroha and no surprises. The plans
will also include addressing barriers to effective
communication.

CEO will ensure that a yearly Whanau Engagement
Plan is accessible to all.

Whanau feedback will influence strategic direction
and future communications.

Teachers will provide a safe environment for
whanau to engage with the school.

Local iwi and community organisations will have at
least three opportunities through our ongoing
fonofhui to condribute fo the Academy's strategic
direction.

All stakeholders will be encouraged to keep the
wellbeing and achievement of the child as the
central focus of all decision making.

GOVERNANCE POLICY: WHANAU ENGAGEMENT

Rise UP Academy Quality Management System
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