MINISTRY OF EDUCATION
Te Tihuhu o te Matauranga

TE KURA MAORI O WAATEA
PARTNERSHIP SCHOOLS | KURA HOURUA

QUARTERLY REPORT - 2"° QUARTER

For the period 1 April - 30 June 2015

Te Kura Maori o Waatea | Quarterly Report 2 1




CONTENTS PAGE

1. BASIC INFORMATION ABOUT THE SCHOOL......ccoiniiimrcsinnnnmsssnsansnenssssassessens 3
2. EXECUTIVE SUMMARY FOR THE MINISTER .......comiiieeemmieresiinisnrmmesieneesseeseesnenesenss 4
3. THE MINIMUM REQUIREMENTS OF THE AGREEMENT .....cccoiiimmmeciicmneninneerinnanaeens 6
4., PERFORMANCE MANAGEMENT FRAMEWORK .....cvccciiimmisinnicinin i s s s 8
41.  Objectives from your Agreement. ..o e e 8
4.2 Student ACHIBVEMENT ..o s e rmre s s s e s err e s sas e reeanneon 10
4.3, SEUAENT ENZAZEMIENL ciiiine it vrrsr s ser s cr s st asres e sre s sas e e st s b e passbessaasneressnsnss 15
4.4 FInancial parformMante ... et et e 17
4.5 Targeting Priofity LEarners ..o i snns e e s sessssarsans 18
5. OPERATIONAL MANAGEMENT ......ccomiiisnmrmniiisrsirensimmsss s s seensrassnsasns 19
510 PrOPeFLY i e e e e e 19
5.2.1 The parents, family, whanau, iwi & community engagement plan.........c.ccccrecuene 20
5.2.2 Community and educational partnerships e nsmreenmie 22
5.3 IMBEIA e et e e e etk Se £ e b e a g b s 22
54  Offictal Complaints recelved by the SPONSOr .. 22
5.5  Challenges received under the Independent Review Framework {IRF}......cc.cvuee.. 23
5.6  Policies for ensuring a safe physical and emotional environment for Students...... 23
6. RISKS AND ISSUES .....cuiiiciriiiiiiiniiiciiesiiceiinisiis s snccsns innanse iassas sass seassssanassssnn s 24
6.1 RISKS. oot ciie e et a e e e ae s sta et re At e e R e s E A een s sesrraseer rnes 24
L 11 = U OSSPSR 24

Te Kura Maorl 0 Waatea | Quarterly Report 2




1. BASIC INFORMATION ABOUT THE SCHOOL

1.1  Basic Information
Fill in the requested information below about the basic Infermation of the school.

Name of School Te Kura Maori o Waatea

Year Levels Y¥1-8

Quarter 2 Enrolment Count 37

School Address — Physical 31 Calthorpe Close, Mangere

School Address — Postal P O Box 23 398 Hunters Corner Auckland
Website Address www.waatea.school.nz

Name of Key Contact Wyn Oshorne

Key Contact email address

Key Contact phone number _
Name of School Leader/person responsible for | Tania Rangiheuea s 9(2)(&) OIA

teaching and learning

School Leader/Principal email address
School Leader/Principal phone number

1.2 Organisational Structure

Describe any changes to the organisational structure made during the last quarter and/or
anticipated changes. Please provide a copy of your organisational chart labelled as an Appendix.
if the organisational chart has changed since the lfast report, please provide an updated copy.

Consider the following questions:
o How have you managed roles and responsibilities between Sponsor, governance and
management? Have there been any challenges?
e What measures are in place to ensure effective oversight of the Board and school?

Response: See Appendix 1;: Organisational Chart

There has been no change to the organisational structure made during this quarter, nor are there
any anticipated changes.

The relationship between the Sponsor and the Kura Governance Board continues to function well. It
has met once a month for the quarter and received performance reports from the Tumuaki and
financial reports from the Sponsor’s executive representative.

s 9(2)(a) O
The Sponsor and the Kura Governance Board has received supportifrom the Kura Hourua
Governance Facilitator Lex Hammill and his team Their assistance
has included work on our Governance management policies and procedures.
The Sponsor {(MUMA Head Office) continues to provide back office support to the Kura and to the

Kura Governance Board, e.g. administration of all income and expenditure, payroll, general
resourcing of Kura operations, etc.
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2. EXECUTIVE SUMMARY FOR THE MINISTER

An executive summary is a brief overview of a report designed to give readers a quick preview of its
contents. its purpose is to consolidate the principal points of a document in one place.

2.1  Executive Summary
Consider the following:
s Anevaluation of your overall performance for the last guarter.
* Outlining any organisational changes which have had a significant impact on the school,
s Outlining the successes the Sponsor has had. This could relate to targets in the Performarice
Management Framework or other milestones regarding property, whinau engagement etc,
s Qutlining any of the Minimum Requirements which the Sponsor has not met or is not
meeting.
e Qutlining parts of the Performance Management Framework in which the Sponsor has been
successful in meeting or exceeding.
s Any significant risks or issues.

Response:

The Kura continues to perform well overall. The roll is steadily increasing and we are confident that
our roll target will be met sometime during the fin t - PRy
g i g the final semester, < 9(2)(8) DA

The support of two Kura Governance Board members, has
seen significant advances made en curriculum documentation, resulting in overall improvement in
teacher practice. Qur teaching staff engage in weekly professional development and have
participated in our visits to Sylvia Park, Michael Park, Rongomal and Ranui primary schools. These
sessions have been extremely helpful by assisting our staff to make consistent and valid
assessments and teacher judgements.

The classroom curriculum activites have been expanded to include Tae Kwon Do (as part of health
and physical education) and the Young Engineers programme (as part of technology, science and
math) which is funded by Tainui Education. Education outside the classroom activities have included
visits to Auckland Stardome {Matariki study), fortnightly visits to Mangere Library (english reading
programme), Mangere Moutain Education Centre (tikanga Maori, science, social sciences), and the
Auckland Zoo (science, social sciences).

Our Kura is also a registered Enviro School and our staff have been working with the local Enviro
Manager to implement the programme. In October, our Kura will lead a local cluster of schools at
our marae.

We are also working on developing and strengthening our focus on inguiry learning, inquiry
teaching activities and outcomes.,

The Kura has also been successful in gaining support from The Commission of Financial Capability
and the Ministry of Business, Innovation and Employment for a financial literacy programme for
whanau and students. We are in the process of develeoping the programme format and expect to
commence rolling it out over the next 2-3 months. We expect the programme to increase whanau
engagement with our Kura as well as strengthening their financial literacy skills and capability.

We employ a recruitment team comprised of graduate students from Auckland University to roll out
our recruitment programme, the activities of which will intensify during term four. The Waatea
Early Childhood Centre is a key contributor to the success of our Kura enroiment strategy.
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Our New Entrants Transition programme that is overseen by teaching staff in the ECE and new
entrants class is operating very well. New entrants transition into the Kura over a 3-4 week period
thereby limiting the amount of disruption experienced.

The avallability of Whanau Ora services is continuing to prove invaluable. In a recent example of
this, Whanau Ora services were able to work with two Kura whanau by placing them in respective
housing which led to great outcomes all round. One of the families has two children in our Kura and
one in ECE, and the other whanau has one child placed in the Kura and one in ECE. As a result the
Kura retained three tamariki on the roll with no disruption to their schooling.
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3. THE MINIMUM REQUIREMENTS OF THE AGREEMENT

Sections 16.1 to 16.3 of the Agreement set out the Minimum Regquirements which the Sponsor must comply
with. Please confirm the following Minimum Requirements have been met over the last guarter.

3.1 Compliance with Miﬁiﬁidh“f{éﬁuirements
Clause | Requirement

2
3
g
~
=
8
=
B

16.1{a} | No serious incident occurs in relation to the School that
compromises the health and safety of a Student that the
Minister reasonably considers could have been prevented by
the Sponsor;

16.1(b} | no serious criminal activity is discovered to have taken place
on the Premises;

16.1{c) the Sponsor operates the School in accordance with the
requirements set out in the Gazette Notice;

16.1{d} | the Sponsor does not exceed the Maximum Roll;

16.1{e) the Sponsor accepts students in accordance with clauses 7.2
to 7.4 of this Agreement;

16.1(f) the Schoo!l hours ond term dates never reduce below the
minimum levels set out in Schedule 1;

16.1{g) the stand-down or suspension perlods for Students do not
exceed the maximum periods set out in the Act;

16.1(h) | the Sponsor complies with the requirements in relation to
standing down, suspending, excluding or expelling;

16.1() the Sponsor complies with every direction given under the Act
or this Agreement;

16.1(j} any transport required is provided as described in Schedule 3;
16.1(k} | the Sponsor has a person appointed as the person responsible
for teaching and learning at all times;

16.241) the number or percentage of Teaching Positions filled by
Registered Teachers and Holders of Limited Authority to Teach
daoes not fall below the minimum number or percentage set
out in clouse 2 of Schedule 4;

16,1{m} | the percentage of the Curriculum time taught by Registered
Teachers and Holders of Limited Authority to Teoch as
compared with the total Curriculum time tought by any
person holding a Teaching Position does not foll below the
minimum percentage set out in clause 3 Schedule 4;

16.1{n} | the Sponsor has complied with oll requirements in relation to
Police vetting under clauses 78C to 78CD of the Act (as applied

AN RN GRS ENEN NENE N AR

<

by section 158U of the Act} and reporting on Police vetting V/
under this Agreement;
16.1{o} | the Sponsor reports to the Minister in accordance with clause /
18.2 of this Agreement;
16.1{p} the Sponsor reports to the Minlstry in accordance with clause ‘/
18.3 of this Agreement;
16.1{q} | the Sponsor reports to parents in accordance with clause 7.8 ‘/
of this Agreement;
16.1(r) the Sponsor reports to the public in accordance with clause /
18.4 of this Agreement;
16.1(s) the Sponsor provides audited accounts as required by clause V/
18.5 of this Agreement; and
16.1(t) the Sponsor provides olf of the required reports to the Minister ‘/

by the dates or within the timeframes set out in clause 18.2.
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Please identify in the table below if there have been any Minimum Requirements that have not been
met during the last guarter. Insert more rows as necessary.

3.2 Non Corﬁpliance with Minimum Reguirements

Clause | Requirement Redason Remedy
16.1(t) The Sponsor provides all of Our Kura is the only Charter | We have held two PD
the required reports to the school that uses Assembly | sessions for our teachers
Minister by the dates or SMS. We have experienced | and administrators with
within the timeframes set some issues with Assembly | SMS staff to address this
out in clause 18.2. that was not set up to problem. This has now
provide for Charter school | been rectified and we do
reportingon a not expect any further
term/quarterly basis. This issues going forward.
has caused confusion
amongst our teachers and | We have now established a
resulted in delays in systems approach to
reporting. We also reporting and increased the
underestimated the extent | level of support to Kura
of time and effort required | teachers and management
to meet the quarterly so that reporting is on time
reporting deadlines, i.e. and robust.
carry out assessments and
report on them during the | Teachers will be provided
initial start up year of the with more refease time to
Kura. Compared to complete their
mainstream schools, the assessments, data analysis
reporting requirements for | and hypothesis testing o
Charter schools are ensure that our reportage
doubled. It would be fair to | to Ministry is on time and
say that our teachers and robust.
children are ‘assessment
fatigued.’
16.1{p) | the Sponsor provides all of We were late delivering As above
the required reports to the reports for 30 April and 31
Minister by the dates or July. See explanation
within the timeframes set above
out in clause 18.2.
16.1{q} | The Sponsor reports to the As above As above
Minister in accordance with
clause 18.3 of this
Agreement;greement;

3.3

Sponsors Declaration -

lcan conflrm that, to the best of my knowledge, the :nformat:on provided is true and correctin
every particular.

Rodney Wyn Oshorne

31 July 2015

Print Name & Position

Signature (electronic)

Date
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4.2 Student Achievement

See Appendix 2: Student Achievement Data, Appendix 3: Student Assessment Data and Appendix
4: Shift Effect data for Reading, Writing and Maths

Please complete the Student Achievement template fully to record your Schools’ qualitative student
achievement results.

4.2.1 Academic Successes O
Please comment on the successes the School has had since the beginning of the year.

Response: See Appendix 4 for Shift Effect Data for Reading, Writing and Math

MATH
Year One: We have had pleasing results in Year one Maths with an average increase across the eight
number modules of 51.4%, with the exception of module six where there was no improvement, The
increases for the other modules were:

= M1 60% hy one level

= M2 40% by one level

= M3 40% by one level, 40% by two levels

» M4 60% by one level

= M5 80% by one level

= M6 no change

= M7 40% by one level

= M8 60% by one level.

To reach the target level of Early Level One across all eight modules, the following percentage
increases are targeted for the end of the year:

= M11i5%
= M215%
= M315%
» M6 100%
n M7 30%
=  ME845%.

We believe that we are on track to achieving these targets, notwithstanding that module six poses
the greatest challenge. Overall 25% of the students tested in this year are at the target level, 12% are
well below and 63% are below.

Year Two: We are reasonably satisfied with the results for this class. Across all modules, the
improvements were:

= M1 80% by one level

= M2 80% by one level

= M3 20% by three levels, 60% by one level

M4 80% by one level

= M5 80% by one level

= M6 20% by one level

x M7 60% by one level

» M8 60% by one level.

Overall 63% of students in this year are at or above the target level and 27% are below the standard.
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Year Three: We have had variable success across all eight modules for Year three. The percentage
of students who achieved the standard of Early Level Two across all eight modules are:
= M158%

= M28%
= M383%
*  M458%
= M533%
= M60%
= M70%
= M80%

There is considerable progress to be achieved by all students for modules 6 and 7. For example, in
respect to Module 6, 17% of students have two levels to achieve and 83% have three levels to
achieve the standard. For Module 7, 50% of students have two levels to improve upon, 16% have
one level to achieve and 24% have three levels to achieve. In respect of Module 8, 25% have one
level to achieve, 50% have two levels to achieve and 25% have three levels to achieve. Overall, 73%
students are below the standard, 18% are well below and 9% are above.

Year Four: Half of the students in this year are below the standard expected, 33% are well below and
33% are at the standard.

READING .
Although there have been marked improvements in the student’s reading levels from the beginning
of the year, much more progress is still required.

Year One: N=8 One student was well below the achievement level {12.5}) and seven students were
below (87.5%).

Year Two: N=8 Two students were well below the achievement level (25%), three students were
below (37.5%), one was at the level (12.5%) and two were above (25%).

Year Three: N=11 Seven students were well below the achievement level {63.6%) and four were
below (36.4%).

Year Four: N=6 Four students were well below the achievement level {33.3%), two were below, one
student was at the level (17%) and one was above (17%).

Progressive data for all years in the three curriculum areas between the first and second reporting
periods showed the following results:

Math (N=25)
Three students went down by one level { 12%), 18 stayed at the same level (72%), and four students
went up by one level (16%).

Reading: {N=25)
Two students went down by one level (8%), 17 students stayed the same (68%) and six students
went up by one level {24%).

Writing {N=25)
Three students went down one level (12%), 18 students stayed at the same level {72%) and four
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students went up one level {16%).
The progressive data results indicate that approximately 71% of our students remained at the same
achievement level between the first and second assessments across all three curriculum areas.

4.2.2  Areas of particular strength B o
Please comment on the areafs) of particular strength which are delivering outcomes greater than
intended.

Response:

We are receiving reasonably good results in maths across all classes where 33% are at or above the
achievement level and 56% are below. There is scope for improvement in Term 3 to focus on the 15
students who are achieving below, and raise them one level to meet the standard. By the end of the
year, we expect to have a falr proportion of that group achieving at the set level.

4.2.3 Areas where opportunities exist for development '

Please comment on areas where self or external identified opportunities exist for development.

Response:

A greater focus on reading in all classes is needed. There are opportunities to raise achievement
levelsin reading through the addition of creative learning strategles. For example, we will introduce
game strategies to improve knowledge of essential words {word swat game) , peg matching for
{etter identification and blends, etc.

Through our Inguiry teaching approach, we will continue to identify subjects that interest the
student most and tailor their reading accordingly. Some children respond more positively to one-on-
one reading support, so we will model our tuakana-teina approach to strengthen the reading
abilities of children by partnering them with those in a higher reading age level.

Those children who are excelling in reading will receive extension work so that their own reading
levels are undiminished. We will increase whanau engagement by having reading days when whanau
come into the classroom to support their child’s reading. Our reward system will be extended to
include awards for most engaged reader, most progress and best reading helper.

In respect of Teaching Practice, we will examine what our teachers and kaiawhina need to support

and grow their practice in teaching literacy (reading, writing and oral language):

+ Based on the expectations for the reading programme for Term 3 and 4, what areas do teachers
and Kaiawhina need support in or PD learning, both Individually and collectively?

s Develop a PD plan that includes professional learning provided hoth internally and externally.

s Determine how this plan will be resourced.

We plan to carry this work out in Term 3 and as a result, teachers will have identified their own and
collective needs for professional learning to ensure they are providing effective reading
programmes. A professional development plan will have been implemented and have a positive
impact on teaching practice.
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Further refinement of our writing programme is needed, in particular, identifying the key elements
of our writing programme that will be implemented in the literacy programme in each class. During
Terms 2 and 3, we will: -

» Discuss, debate and determine the key elements of a writing programme that the kura will
implement in each class i.e. genre, diary, free writing, crafting writing, integration with topic, etc.
These elements will address the key areas of concern determined above.

e Discuss, debate and determine how teachers mark boaks and provide feedback to students.

o Discuss, debate and determine how spelling skills will be addressed in the writing programme,
and linked to reading.

e Determine the timeframe and routines for an effective writing programme per class/level i.e.
number of writing sessions per week, book set up, word banks, use of dictionaries, etc.

s Access and develop resources to best implement the programme.

e Formuate a template for writing plans for each group, identifying learning intentions, practice
actlvities, etc.

¢ Develop a system for peer review and writing planning to provide feedback.

4.2.4 Plans (if any) to address areas of improvement

If 4.1.3 is applicable, please detail any plans to address areas of improvement.

Response:
There are two areas of improvement which are high priorities for us:

Inguiry Teaching
We will work on improving our Inquiry teaching approach so that teachers are clear about how their
actions impact on student outcomes and vice versa. We want our teachers to be aware about what
is happening for students when they are teaching and how through continuous and thoughtful
inquiry about which outcomes matter for a particular student for any given moment:

»  the extent to which their teaching is aligned to help students achieve their goals or

outcomes,
= the extent to which the student are engaged in their learning activities, and
»  whether the assessment data and other information that they use is relevant.

Our review processes across all areas including curriculum, staffing, operations and management.
These all need to be refined so that all staff are aware and engaged in review activities. This is high
priority as our Inquiry approach to teaching and learning demands a robust and on time system of
revlew. Itis clear that more work in this area Is required in Term 3.

4.2.5 - 'Changes and enhancements to contracted curriculum and/or learning areas
Please comment on any changes or enhancements to your contracted curriculum framework
and/or learning areas.

Response:

There are no changes to our contracted framework or learning area. In this quarter, we introduced
the music programme and our early childhood to primary education transition programme is well
established with teachers from both working well together. The addition of the Young Engineers
programme and Financial Literacy programmes in Term 3 wili enhance the science, technology and
maths curriculum areas,
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4.2.6 Context to Student Achievement Data

Please provide context to the Student Achievement data (Appendix) on your progress towards the
student achievement metrics set out in the Agreement {Schedule 2, Annex A). Please comment on:
s Proportional movement from baseline by year level.
s Details around how this information is developed — teacher judgement, assessment tools
{detailing the tools used), etc.
e The use of external educational providers,
e The use of external maderation etc.

Response:

Proportional Movement from Baseline by Year Level

Progressive data for all years in the three curriculum areas between the first and second reporting
periods showed the following results:

Math (N=25)

Three students went down by one level ( 12%), 18 stayed at the same level (72%), and four students
went up by one level (16%).

Reading: {N=25)

Two students went down by one ievel, 17 students stayed the same and six students went up by one
level.

Writing (N=25}

Three students went down one level {12%), 18 students stayed at the same level {72%) and four
students went up one level (16%)

See Appendix 4 for Shift Effect Data for Reading, Writing and Math

Details Around How This Information is Developed {i.e. Teacher Judgement, Assessment Tools
(detailing the tools used), etc.)

We used JAM for Years 1, 2 and 3 and GLOSS for year 4 students when assessing math levels of our
tamariki. We used Running Records for reading and Astle and e-Astle for writing across all year
levels. Supplementary spelling data was gained by using Schonnell for Years 3 and 4 students.

Teacher judgements are influenced by in-class observations, student responses, student learning
review surveys, moderation and reviews with and by other teachers, parent, student surveys and
teacher documentation. Through OTJ’s, we can:
s Determine current achievement levels for all students and establish goal levels (i.e. level of
progress planned for each student)
s ldentify required skills and knowledge to move students through each level {i.e. learning
progressions), and
s Establish key areas of concern and development that need to be addressed across the
learning programmes {per class and per group).

The Use of External Education Providers

We have benefitted from the support of RTLB who assisted us through the collection, analysis and
moderation of baseline data, One of our teachers came from a Kura Kaupapa and had no prior
experience with the assessment tools. She has since received PD support from our academic lead
and RTLB in this area.

S Al
The Use of External Moderation s 9(2){a) Ol s 9(2)(a) Ol
We used RTLB, Governance Faciliator, and Assembly staff member

to externally moderate our baseline and subsequent assessment data.
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4.3, Student Engagement

Partnership Schools are required to report to the Ministry regularly on aspects of student
engagement. The Student Engagement performance standards are specific to your School and can
be found in Section2.2 of Schedule 6: Performance Management System of your Agreement.

UNHJSTIFIED ABSENCES

Definition: Unjustified Absences are full-doy absences which are elther unexplained, or the reason for
the absence is not within the school’s policy as a justifiable reason for the student to miss school.

4.3.1  Unjustified Absences W
Metric: Measured through attendance data provided to the Ministry.

Performance Previous Current Comments
Standard Quarter 1 Quarter 2
0.01 x the number 0 79 buring the quarter (67 days), there were 79

of students x the (fulll days) instances in total of unexplained
number of days absences from 23 students. Of those

school is open absences:

= 10 students for one day;
{0.01%37%67 = = 1 student for two days
‘ = 6students for three days,
24.79 = 1 student for four days,

= 2 students for five days,
= 1 student for seven days,
x 1 student for nine days

= 1 student for ten days.

We have been working with Attendance
Services {Strive Trust) and our Whanau Ora
navigator to address the issue with our
chronically absent students who have had
three or more days absence without
justification.

STAND DOWNS

Definition: Stand-down means the formal removal of a student from school for a specified period.
Stand-downs of a particular student can total no more than five school days in a term or ten school
days in a vear,

] ana do

Metric: Measured through information provided to the Ministry.

Performance Previous Current Comments
Standard Quarter 1 Quarter 2
0 0 1 student One child was stood down for a period of
(4 days) four days for a serious incident. During that

period, we worked with the Ministry,
RTLB's, parents, Kura Board to remedy this
matter.
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SUSPENSIONS

Definition: Suspension means the formal removal of a student from school until the board of trustees
decides the outcome at o suspension meeting. The board of a Partnership Kura is required to hold a
meeting of the board, within seven school days of the suspension, to decide the outcome of a
suspension, Following a suspension, the board may decide to fift the suspension without conditions,
lift the suspension with reasonable conditions, extend the suspension with reasonable canditions for
a reasonable period ar exclude or expel the student.

4.3.3 Suspensions. U0

Metric: Measured through information provided to the Ministry.
Performance Previous Current Comments
Standard Quarter 1 Quarter 2
0 0 0 There were ne suspensions this quarter
EXCLUSIONS

Definition of EXCLUSION: Exclusion means the formal removal of o student aged under the age of 16
from the school and the requirement that the student enrol elsewhere.

4.3.3 Exclusion (for students under the age of 16)

Metric: Measured through information provided to the Ministry.
Performance Previous Current Comments
Standard Quarter 1 Quarter 2
0 0 0 There were no exclusions this quarter
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4.4  Financial performance

The Sponsor will be periodically assessed against several Performance Standards in refation to
financial performance. The Financial Performance standards are specific to your School and can be

found in Section2.3 of Schedule 6: Performance Manggement System of your Agreement.
See Appendix 5: Financial Performance

194 Lpera 2 .

Metric: Measured through information provided to the Ministry.

Performance Previous Current Comments
Standard Quarter 1 (%) | Quarter 2 (%)
2%-5%

[s S(2)(b)(ii) OIA

4.4,2 Working Capital ratio

Metric: Measured through information provided to the Ministry.
Performance Previous Current Comments
Standard Quarter 1 Quarter 2
(ratio) {ratio)
2:1 31 4:1

4.43  Debt Equity Ratio

Metric: Measured through information provided to the Ministry.
Performance Previous Current Comments
Standard Quarter 1 Quarter 2
(ratio) (ratio)
0.5:1 13 1:3

4.4.4 ODperating
Metric: Measured through information provided to the Ministry.
Performance Previous Current Comments
Standard Quarter 1 ($) | Quarter 2($)
Positive cash flow

farecast = actual

s 9(2)(b){ii) OIA|

{1 £ 0 - 2 ” -

Metric: Measured through informuation provided to the Ministry.

Performance Previous Current Comments
Standard Quarter 1 (#) | Quarter 2 (#)
Establishment Roll 38 37 At 46 students as of 3" August 2015. There
(60) are 11 children to transition from Waatea

ECC over the coming month. We are on
track to achieve minimum roli by end of
year.
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4.5  Targeting Priority Learners

The Sponsor will be periodically assessed against several Performance Standards in relation to
financial performance. The Targeting Priority Learners Performance standards are specific to your

School and can be found in Section2.4 of Schedule 6: Performance Management System of your
Agreement.

4,5.1 Enrolment of priority learner groups
Metric: Number of students who are Mdori, Pasifika, students with Special Education needs and
students from low socioeconomic backgrounds.

Performance Previous Qtr Current Qtr % of student roll that identifies with at
Standard Roll (#) Roll (#) least one of the priority learner groups
75% 38 37 100%

Comments (if any): Currently we have 46 enrolled students, with 2 coming in two weeks time and
12 to transition from Waatea Early Childhood Centre by the end of November 2015,

4,52 Student Enrolments

Please provide in percentages the geographical locations where you are drawing your students
from,

Response:

12% from Papatoetoe

88% from Mangere
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5. OPERATIONAL MANAGEMENT

5.1 Property

Please provide information on your school property. Consider the following topics in your
response:
s Any work or modifications you have undertaken at the Property including renovations, site
development, landscaping etc since your last quarterly report.
e How the property and teaching/learning spaces dre supporting the delivery of the
curricuium.
» Any health and safety issues that have been identified in regards to property. If any health
and safety issues have been identified, note how these have been resolved.
s Any changes forecasted for your Property in the next 6-12 months os required (e.g. to cater
for roll growth etc).
s [fyou have a long term property plan, how you are progressing against the goals in the plan

Response:

We have been finalising the design of our first classroom duo. The goal is to complete consents
during August with a construction start date in September, ideally, the classrooms will be available in
December and this will allow the teaching staff to start settling in prior to the end of the 2015 schoal
year.

The existing facilities have heen serving us well and we expect to continue to use the wharenuiin
some way well into the future.

The roll continues to grow and the Waatea ECC is proving to be a valuable contributor to this
growth. The ECC role is currently in the mid 30's and is also set to grow with the new ECC facility now
under construction. In 2016 the ECC will have a potential roli of 80-90. This will ensure that the Kura
has a steady stream of new entrants whose parents have already bought into the philosophy.

The Kura has started to turn its attention on to the Steiner pedagogy and how components can be
identified and utilised. Engagement with the MPS Kindergarten and Lower School has been Initiated.
The focus at present is on parent lead craft activities, which can be easily replicated at Waatea. This
move wiil establish a source of some organic and natural product-based resources.
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5.2.1 The parents, family, whanauy, iwi & community engagement plan
Please provide some information on the implementation of your parents, family, whinau, iwi and
community engagement plan. Please reference your response back to specific points in your
approved policy. Consider the following guiding questions in your response;
¢ How well does the school gather information about the needs of the parents, family,
whdanau, iwi and the community?
»  How effectively does the school consult with parents, family, whanau, iwi and the
community?
»  How effectively does the school use the information gathered from parents, family, whanau,
iwi and the community?
s How is the information gathered from parents family, whanau, iwi and the community
incorporated into school planning and decision making?
o How well does the school communicate key information to parents, family, whanau, iwi and
the community?
*  How effective does the school report to parents, family, whanau, iwi and the community?
s To what extent are parents, farily, whinau, iwi and the community satisfied with the
communication with, and information from the School?
o How well does the schoof engage with fumilies of priority learner groups including Mdaori,
Pasifika, students from low socio economic backgrounds and students with special education
needs?

Response:

Our information is captured through student enrolment, Whanau Ora registration and on-going
data, parent information surveys issued at each whanau hui, and parent-teacher meetings.

We are able to gather information regarding the needs of whanau and the children at our kura with
more ease. Having a small roll, staff are able to enage on a daily basis, particularly with those
whanau who drop off and collect their children each day. Some of those whianau participate in our
end of day karakia session and are able to talk to staff informally.

Through our enrolment and recruitment processes, we have captured data that provides us with
insight regarding some of their specific needs and aspirations. For example, when a parent applies to
enrol their child, the goals and expectations of the Kura are made known to them and their
agreement to suppoert their child in their learning is a pre-requisite. We offer Whanau Ora services to
each parent to support their engagement with the Kura and that data is readily available to the Kura.
Through our Sponsor, we have strong links into the community. We understand the needs of our
whanau and the extent to which our Kura is pivotal to building their resilience.

A Marae Setting
MUMA Kura Haourua has the advantage of being able to involve whanau and communlty through the

Waatea marae setting which is inclusive of all whanau, Hapu and Iwi.

Ma te tangata, ka whakamahana te whare — through people, the house is warm

The marae is a space for members of the community to come together, share, speak and eat, where
the concept of manaakitanga which places value on hospitality, care and humility underpins the
attitude throughout the school. Often enough, education institutions are daunting experiences for
whanau that have very little experience in the education system. The marae setting can break down
barriers and relieve insecurities, providing a sound environment for whanau to become more
involved in the learning process.

Marae protocol will be practiced at all times e.g. powhiri will be conducted to formally welcome first-
time students, whanau and members of the community, After the formal welcome, they are no
longer considered ‘strangers’ or ‘visitors’, but as part of the life force of the marae and school, This
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gives our whanau, who are considered urban Maori, the opportunity to re-connect to their culture
and provide an enriching environment for whanau.

Parent Engagement Days
The Parent Engagement Days provide a platform for parents to voice their opinions, suggestions or

concerns regarding the school’s direction and/or their child’s learning. Held within a marae setting
will enable free-flow and non-judgemental communication.
Parent Engagement Day is a chance for teachers and parents to establish relationships early on in
the year. Teachers will present an overview of their annual curriculum with an example activity for
parents to participate in. This will help to communicate to the parents that the teacher is genuine,
has the best interests of the child in mind, and is passionate about their child’s achievement. This is
also an opportunity for the school to provide brief introductions into parent training programmes
(e.g. the ‘Reading Together’ programme) which offer a pathway for parents wanting to assist with
their child’s learning progress. We held a Parent Engagement Day this term and plan to hold another
.in Term 4. The one-on-one parent-teacher conversations focuseed on achievable goals and
reviewing the child’s learning progress and IEP. Qur intention is for parents to take a vested interest
in developing their child’s learning and we set benchmarks that they too can proactively support.
Parent Engagement Days are an opportunity for us to showcase to whanau and community what
each class is learning. It instils school and cultural pride amongst students, and enables meaningful
discussions between whinau, communities and the school to take place. At the end of each term,
students and teachers hald a concert for whanau to showcase the main kaupapa and learnings for
the term. Our studies on Matariki and our local community, history and envirenment were the focus
of our concertns. We have had excellent turnouts by whanau (approximately 75% of whanau
attend).

Newsletters — Panui, Kura Website and Social Media (Facebook)

Kura newsletters are regularly sent home to keep whénau informed of school events and classroom
activities etc. We have yet to send these newsletters to community organisations, lwi and relevant
stakeholders to update them on schoo! learning progress and school achievement, however our
Sponsor and management who have representation of key community Boards etc, disseminate
regularly news about our Kura. Our Kura Wehsite and Facebook page enables us to reach beyond
the newsletter audience of parents. More on-going work in his area is needed to maintain the
regularily of posts,
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5.2.2 Community and educational partnerships

Please provide o list of the partnerships with other educational or community groups the school is
involved with.

Auckland Councll Mangere | Library Services 5 hours per week for years 1 & 2, all

Library students involved, teacher and a
teacher aide involved

Auckland Councif Mangere | Library Services 5 hours per week for years 3 & 4,

Bridge Library teacher and a teacher aide involved

Auckland Councif Enviro Provides recycling bins and | 2 hours per month, on-going recycling

Schools lectures programme in school. All students and
staff involved

Ousis Education Teacher Relief Services 0.4 teaching appointment

COMMUNITY ORGANISATIONSANDGROUPS = . = 0

MUMA Whanau Ora Whanau ora navigator engages with
parents 0.5 position

ICAN Music Music tuition in class 2 hours per week

n:{f!?

Radio New Zealand Learning methodologles 7 | Charter schools vary approach

employed including Steiner and | to Maori
billingualism
Native Affairs — Mdori Charter school a potential Charting Success
Television answer to Maori educational
failure

5.4 - Official Compiaints received by the Sponsor
Describe any official complaints {written) received by the Sponsor in the table below.

s list one entry per complaint.

s This summary should describe each complaint in general terms, without mentioning specific
names or information that may be deemed confidential, and should describe how each
complaint has been resolved.

s Do not attach copies of complaints or your response(s} to complainants.

* [f no complaints have been received, please state this clearly.
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5.5 Challenges received under the Independent Review Framework (IRF}

Please list any instances where students or parents, families and/or whénau of students have
sought to use the Independent Review Process (IRP) to challenge any decisions, actions or
omissions of the Partnership School.

e Please refer to Schedule 8: independent Review Process Framework (IRP) of your Agreement.

= [jst one entry for egch instance of challenges to any decisions, actions or omissions of the
Partnership School,

e This summary should describe each challenge in general terms, without mentioning specific
names or information that may be deemed confidential, and should describe how each
challenge has been resolved under the IRP.

e Do not attach copies of challenges under the IRP or your response(s} to complainants.

s [fno challenges have been received, please state this clearly below

No complaints reveived

5.6 Policies for ensuring a safe physical and emotional environment for Students

Please provide copies of any health and safety policies submitted under clause 7.5 of the
Agreement {and approved by the Minister of Education) that have been amended in the last
quarter.

Response:

No amendments
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6. RISKS AND ISSUES

Please complete the Appendix for this section. Please summarise any risks and issues in the box{es}
below. If no risks or issues have been identified, please note this below. You do not need to provide
an Appendix if no risks or issues have been identified.

See Appendix 6: Risks and Issues Register

6.1 Risks
Please provide a summary of any risks identified that may affect the operation of the school.
o Avisk Is an uncertain event or condition that, if it occurs, has o positive or o negative effect
on your obfectives,
e The probability of a risk may range between 0 and 100%, but it can’t be either 0 or 100%.,
Risks are usualfly written in the future tense.
s Note, the event has not happened yet but there is a chance it could occur,

Response:

Our risks centre around some minor uncertainties relating to meeting enrolment targets and
potential delays with the building project due to unforeseen issues. We also have concerns
regarding the level of talent willing to work with us considering the reputation of Charter Schools in
general. We're hoping to build and develop our own image as a Kura Hourua and strengthen positive
communication and engagement with whanau and communities.

Please provide a summary of any issues identified that are currently affecting the operation of the
school.
e Anissue is an event or condition that has already happened and has impacted or is currently
impacting on your objectives.
* There is no uncertainty or probability aspect associated with an issue. The probability of an
issue is 100%.
o Issues are usually written in the present or past tense

Response:

We've had a number of issues arise in the last quarter, most notably is our exclusion from the
Tamaki Principals Association. We've been able to put our own Professional Development plans in
place and build our own networks but it also means that we're starting something new and have
limited options available. We are hoping that the Ministry may be able to facilitate a meeting
between parties or look to start and strengthen a Charter School association or something similar.

We've included Assembly Training as part of our Professional Development plans for all teachers to
help address some of the user difficulties we’ve experienced recently. There are some minor Health
and Safety issues which we’re addressing and some around student behaviour. As a result, we have
needed to bring in a personal learning assistant and meet with whanau.
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Appendix 1: Organisational Chart

Te Kura Maori o Waatea — changes to Organisational Hierarchy
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Te Kura Maori o0 Waatea
Financial Performance Quarterly Reporting

Quarter 2 - 1 April to 30 Jlune 2015

Ql Q2 Q3 Q4/Annual YTD

Total income for Quarter
Total Expenditure for Quarter
Operating Surplus

s 9(2)(b)(ii) O

Total Current Assets
Total Current Liabilities
Working Capital
Working Capital Ratio 4.02] 4.07| |

s 9(2)(b)(ii) OIA

Total Liabilities
Total Equity
Debt Equity Ratio 0.33 0.33 0.33

[s 9(2)()(ii) OIA
Operating Cash per Forecast
Operating Cash at End of Quarter ‘

Enrolment at e.nd of Quarter | 38| 371 | | 37}

Financial Statements Attached I Yes] Nol | | |

Certification
| certify that Manukau Urban Maori Authority is solvent and will remain solvent.

Signed
Name: Rodney Wyn Obsorne
Date: 07 August 2015
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Te Kura Maori 0 Waatea

Sub Level Shift Report
20 [ I
U}
I=
QO
O
=
0
G
o
z
Sub Level Shifts
Time 1 Time 2
T1 Overall Teacher Judgement 2015 T2 Overall Teacher Judgement 2015
Sub Level Shifts 4 L0 1 Total
Mathematics No of Students 3 | 18 25

Printed on 510/2015 3:41:46 PM
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Sub Level Shift Report

Te Kura Maori o Waatea

20

-
n

No. of Students
o

Sub Level Shifts

=
-

Time 1 Time 2
T1 Overall Teacher Judgement 2015 T2 Overall Teacher Judgement 2015

Sub Level Shifts -1 0 1 Total
Reading No of Students 2 17 25

Printed on 5/10/2015 3:39:156 PM
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Te Kura Maori o Waatea

Sub Level Shift Report

20

i

15

No. of Studenits
&

5 =
4] S
Sub Level Shifts
Time 1 Time 2
T1 Overall Teacher Judgement 2015 T2 Overall Teacher Judgement 2015
| Sub Level Shifts - 0 1] 2 Total
Writing | No of Students 4 17 2 | 2 25

Printed on 5/10/2015 3:42:59 PM
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