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1. BASIC INFORMATION ABOUT THE SCHOOL

1.1 Basic Information

Fill in the information below abo basic information of the $cho

Name of School Te Pimanawa O Te Wairua
Year Levels 9-14
Last quarter Enrolment Count 46
School Address — Physical 3527 Russell Road, RD4 Hikurangi 0184
School Address — Postal As above
Website Address tkhkwhangaruru.ac.nz
Name of Key Contact _ Wayne Johnstone
Key Contact email address
Key Contact phone number (09) 433 6007

Name of School Leader/person responsible for
teaching and learning
School Leader/Principal email address

School Leader/Principal phene number

arter andfor
as an Appendix.
an updated copy,

der the following questions:
How have you managed rol
.management? Have there been any challenges? -

- What measures are in plac ffective oversight of

sor, governance and

d and school?

Response;
See Appendix 1: Organisational Structure

Two positions were made redundant in the last quarter effectively on 2 May 2015, the said
positions belonged to Natasha Sadler the Curriculum Manager and Makere Laurence-Bade the
General Manager. Wayne Johnstone stepped down from the trust to commence work as the
Interim CEO for the Kura. Dee-Ann Brown is the newest member of the Nga Parirau Matauranga
Trust. Dee-Ann worked with us previously as the CEQ in 2014. The Trust has received guidance
from Pem Bird a judge on the 2014 and 2015 ‘Prime Ministers Education Excellence Awards’ expert
panel. ‘
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2. EXECUTIVE SUMMARY FOR THE MINISTER

An executive summary is a brief overview of a report designed to give readers a guick preview of its
contents, [fs purpose is to consolidate the principal points of a document in one place.

‘2.1, Executive Summary

Consider the fallowing:
s An evaluation of your overall perfo mance for the last quarter

e Outlining any organisation

. lini . the Performance

Response:

Term 1 of 2015 saw a Performance Notice issued to the Sponsor by the Minister of Education on the
20th February. The Notice detailed 2014 contractual concerns with {1} Unjustified student absences
and (2) Enrolment variance. Highlighted also were concerns with student achievement and
governance and management. The Trustees had 28 days to respond and immediately sought
direction from the Mr Pem Bird, a well known and respected Maori Educationist and Principal.
Advice was also taken from Te Puni Kokiri (Whangarei), student parents and whanau and others
through the Trustees personal networks.

A formal response was presented to the Minister within the 28 day time frame. In addressing the
Minister’s contractual concerns, both the definition and correct recording of unjustified absences
were systemized and recorded appropriately at the kura. Our staff responsible for this were trained
and asked to phone whianau of absent students within the first hour of school, so as to determine
their reasons for being absent and to record as such. We acknowledged the roll variance of 2014 and
in hindsight this could have been more accurately reported by those responsible in 2014, however
going forward in 2015 we noted the current contract was for a rolf of 40 and we made a goal of
reaching 40 by the end of term 2, 2015,

The Minister also activated her right to conduct a financial and student achievement, teaching audit
of the kura. The audit was lead by members of the Deloittes team and assisted by the Education
Review Office. This tock place in March and we await the audit outcome.

Term 1 saw no student achievement and this was very disappointing. The reasons why are equalling
distressing to the Trustees. According, we saw the need to make changes to management. This
resulted in the curriculum director and school manager hoth being made redundant at the end of
term 1. This was a major and necessary step forward for the Trustees.A senior teacher at the kura
was made in charge of curriculum and teaching and a school trustee, Mr Wayne fohnstone as
released as a trustee and made Interim CEQ at the kura. Together they were both charged with
raising student achievement in term two and to settle the kura going forward.The school continues to
struggle to attract teachers who are fully qualified, which puts us over the 15% qualified teacher
ratio.

The culture of the school is changing. We are more inclusive as opposed to being exclusive.
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Boundaries for students and staff are re-set and zero tolerance is now the norm for adverse student
(and staff) behaviour.

Our finances are in the black, however we wait in anticipation of the Deloittes audit report and also
as we progress throughout the coming term, we are prepared to be informed further as to just how
stable our finances are. We have a pending claim against the Trust by a staff member who was
restructured out during term 1, which potentfally could also affect the budget. Our financial systems
do need tidying up and this will require decisions from the trust in this regard.

3. THE MINIMUM REQUIREMENTS OF THE AGREEMENT

Sections 16.1 to 16.3 of the Agreement set out the Minimum Reguirements which the Sponsor must
comply with. Please confirm the following Minimum Requirements have been met over the last
quarter.

3.1 " Compliance with Minimum Reguirements
Clause - | Requirement

| NotMet | N/A

AN
<

16.1{a) | No serious incident occurs in relation to the School that
compromises the health and safety of a Student that the
Minister reasonably considers could have been prevented
by the Sponsor;
16.1{b} | no serious criminal activity is discovered to have taken
place on the Premises;
16.1{c) | the Sponsor operates the School in accordance with the
requirements set out in the Gazette Notice;
16.1{d) " | the Sponsor does not exceed the Maximum Roll;
16.1{e} | the Sponsor accepts students in accordance with clauses
7.2 to 7.4 of this Agreement;
16.1{f} | the School hours and term dates never reduce below the
- minimum levels set out in Schedule 1;

16.1{g} | the stand-down or suspension periods for Students do not
exceed the maximum periods set out in the Act;
16.1(h} | the Sponsor complies with the requirements in relation to
standing down, suspending, excluding or expeliing;
16.1(i) the Sponsor complies with every direction given under the
Act or this Agreement; :
16.1{}) | any transport required is provided as described in Schedule
3
16.1(k} | the Sponsor has a person appointed as the person
responsible for teaching and learning at oll times;
16.1(1) the number or percentage of Teaching Positions filled by ‘/
Registered Teachers and Holders of Limited Authority to
Teach does not fall below the minimum number or
percentage set out in clause 2 of Schedule 4;
16.1{m} | the percentage of the Curriculurn time taught by /
Registered Teachers and Holders of Limited Authotity to
Teach as compared with the total Curricutum time taught
by any person holding a Teaching Position does not fall

NN NN NN W NS
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EX
Clause

~Compliance with Minimum Requirements

Requirement

below the minimum percentage set out in clause 3
Schedule 4;

16.1(n)

the Sponsor has complied with all requirements in relation
to Police vetting under clauses 78C to 78CD of the Act {as
applied by section 158U of the Act) and reporting on Police

veiting under this Agreement;

16.1{0)

the Sponsor reports to the Minister in accordance with
clatise 18.2 of this Agreement;

16.1{p})

the Sponsor reports to the Ministry in accordance with
clause 18.3 of this Agreement;

16.1{q}

7.8 af this Agreement;

the Sponsor reports to parents in accordance with clause

ANEN

16.1(r)

18.4 of this Agreement;

the Sponsor reports to the public in accordance with clouse

16.1(s)

the Sponsor provides audited accounts as required by
clause 18.5 of this Agreement; and

16.1{t)

clause 18.2,

the Sponsor provides alf of the required reports to the
Minister by the dates or within the timeframes set out in

SNENS

Please identify in the table below if there have been any Minimum Requirements that have not been
met during the last quarter. Insert more rows as necessary.

3.2

Non Compliance with Minim m Requirements

Clause -~ | Requirement. By Reason ‘Remedy
16.1(1) | 70% Registered teachers; From a total of 4 teachers, | We are applying for LAT for
15% LAT and 15% non We have two non one of the unregistered
registered registered teachers which teachers and will most
puts us over the 15% likely make the other
threshold redundant by the end of
term 2.
16.1 79% curriculum time taught | We exceed the threshold Registering one of the
(m) by Registered Teachers or due to two unregistered teachers as a LAT
holders of LAT to teach teachers
16.1{c) | the Sponsor reports to the We have not supplied the Have the required template
Minister in accordance with | full financial template to completed and ready for
clause 18.2 of this accompany this audit the next audit,
Agreement;
16.1(r) | the Sponsor reports to the We failed to produce Going forward we will be
public in accordance with audited accounts for this hetter prepared
clause 18.4 of this year
Agreement;
16.1{t) | Sponsor provides all the Not met asthiswas a Be better prepared next

required reports to the
Minister by the dates or
within the timeframes set
out in clause 18.2

i challenge to get the

material required and was
my first attempt at
reporting

gquarter
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3.3 " Sponsors Declaration
I can confirm that, to the best of my knowledge
every particular,

s 9(2)(a) OIA

_the information provided is true and correct in

10 June 2015
Wayne Johnstone
‘Wayne M. Jonhstone Date
{Interim CEO)
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4.2 Student Achievement

4.1.1 Baseline assessments

Has the school undertaken baseline assessments of students?
Response: No, not in term 1 2015. This was due to the change in leadership under a staff
restructuring programm, at which time the decision maker elected not to proceed with baseline
assessments. Baseline data, testing and collection will commence in terms 2 and 3.

.2 ' Assessment Tools & Baseline Assessments ==
Please list the assessment tools used to undertake baseline assessments.

Response: e-asTTle is an established program. Planning for staff development in the administration
and analysis of data will be a feature going forward.

4.1.3 - Baseline assessment results
Please provide the baseline assessment data of your st r each year of schooling (or level of :
Response:

4.1.4  Baseline assessments
' ntary resulting from the analysis of y«
how you this will inform your practice for 20157

line assessments that demonstrates

Response:
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4.3 Student Engagement

Partnership Schools are required to report to the Ministry regularly on aspects of student
engagement. The Student Engagement performance standards are specific to your School and can
be found in Section2.2 of Schedule 6: Performance Management System of your Agreement.

UNJUSTIFIED ABSENCES

Definition: Unjustified Absences are full-day absences which are either unexplained, or the reason for
the absence is not within the school’s palicy as a justifiable reason for the student to miss school,

'4.3.1  Unjustified Absences
LT ' Metric; Measured through attendance data provided to the Ministry, -

Performance . - | Previous Gtr | Current Qtr Comments
Standard | = Figure Figure
0. 028 multiplied by 23.3% 34.18% The correct recording and initial immediate
the number of daily follow up of Unjustified absences
Students multiplied processes have been improved. However

by the number of

we still have high numbers with 9 students
days the School is

unjustifiably away 20 or more days out of

open the 37 full days for this term. We have
0.028 % 46 x 379 full engaged Tai Tokerau Attendance Service
days = 244.08 when students are away 3 consecutive days.
{total year amount) This area Is a significant focus for the kura
' to address.
STAND DOWNS

Definition: Stand-down means the formal removal of a student from school for a specified period.
Stand-downs of a particular student can total no more than five school days in a term or ten school
days in a year.

43.2  Stand downs

esured through info

Metric: M
‘Performance Previous Qtr | Curr
_ Standard Figure .. “Figure i
2.1 days per year 1 {as per 3 days One student stood down due to behaviour
per 100 Students Annual (1 student) issues.
Report

SUSPENSIONS

Definition: Suspension means the formal removal of a student from school until the boord of trustees
decides the ocutcome at a suspension meeting. The board of a Partnership Kura is required io hold a
meeting of the board, within seven school days of the suspension, to decide the outcome of a
suspension. Following @ suspension, the board may decide to lift the suspension without conditions,
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fift the suspension with reasonable conditions, extend the suspension with reasonable conditions for

a reasonable period or exclude or expel the student.

‘ o]= D

Metric: Measured through information provided to the Ministry.

: E__’__erformance Previous Qtr Current Gtr Comments
o Standard Figure Figure
0.42 days peryear | 2 (per annual Y No suspensions
per 100 Students report)
EXCLUSIONS

Definition of EXCLUSION: Exclusion means the formal removal of a student aged under the age of 16
from the school and the reguirement that the student enrol elsewhere.

; Comments

No exclusions.

0.15 days per year

per 100 Students

EXPULSIONS

Definition of EXPULSION: Expulsion means the formal removaf of a student aged 16 or aver from the
schoal. If the student wishes to continue schooling he or she may enrol elsewhere.

IEUre .

0 No expulsions.

0 1 {as per
Annual
Report
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4.4  Financial performance

The Sponsor will be periodically assessed against several Performance Standards in relation to
financial performance. The Financial Performance standards are specific to your School and can be
found in Section2.3 of Schedule 6: Performance Management System of your Agreement,

See Appendix 2a: Financial Performance, Appendix 2b: Profit and Loss and Appendix 2c: Balance
Sheet.

: Measured through in
Performance " revious Qtr
Standard Figure (%)
2-5% 1.45%
it 4 0 T Lap »

Pre\nous Qtr
:Figure (ratio) /| Figure ratlo)
0.87:1 1.28:1

Pre\nous Qtr
Figure (%} ||
0.05:1 0.05:1

i Metric: Measured through information provided to the Ministry.
I Performance Previous Qtr | Current Qtr Comments

‘Standard Figure {3) .| Figure ($)
Positive cash Forecast: Forecast:
flow forecast $314,301
= actual Actual: *—|5 9(2)(b)(ii O]A.
$15,431

"Enrolment Variance

i Metric: Measuret

erformance | Previous Qtr
Stan -Figure {#) 5] : '

46 33 Cur GMR is 40 students, We will have 40
students enrolled by the end of term 2.

hrough information prowded to the Ministry.
'Current Qtr ‘Comments
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4.5 Targeting Priority Learners

The Sponsor will be periodically assessed against several Performance Standards in relation to
financiol performance.

The Targeting Priority Learners Performance standards are specific to your School and can be found
in Section2.4 of Schedule 6: Performance Management System of your Agreement.

Enrolment of priority learner groups

Number of studen ; dorl, Pasifika, students with Speci
ic backgrounds.

Performance Previous Qtr | Current Qtr
Standard Roil (#} - Roll (#)
75% 46 (at thzind of
o
t?
(end of 2014) | 1 "% ) 100%

Comments {if any):

- where you are drawing your students

Response:

From a total of 33 students
s 27% live local in Whangaruru
e 15% live in Moerewa/ Kawakawa/ Towal
* 57% live in the Whangarei area
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5. OPERATIONAL MANAGEMENT

rm property plan, how vou are progressing against the goaIs in the plan

Response:

We have deferred all infrastructure/ property expendiiure at this stage

5.2.1 The parents, family, whanau, iwi & communi't'y engagement plan

whdnau, iwi and the cammumty?
How effectively does the school consuit with parents famf
community? : : ;
How effectively does the school use the mformat:on ga
iwi-and the community?

How is the information gathered from parents
mcorporated into schoof planning and decisfon. rraki

_ . family, whénay,

‘and the community

: ts, family, whanau, iwf and
the community? _ S
How effective does the school report t_ 0]
To what extent are parents, famil v, wh
commiunication with, and information from th
How well does the schoof engage
. Pasifika, students from low SOCIO €co
_ needs?

u, iwi and the community?
ity satisfied with the

er groups including Méori,
udents with special education

Response:

We have met with whinau of students twice this term, predominately to discuss the Ministers
Performance Notice and subsequent changes through a restructure, The parents/ whanau are
supportive of the proposed re-structure and took the opportunity to raise engoing concerns with
staff and management at the kura.

We have produced an article in the local {(Whangaruru Pothole) newstetter that is distributed to all
letter boxes within a 40km radius of the kura.
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Woe are awaiting a final decision from the Minister of Education, at which time we will then meet

with the community to update them further.

We have been the subject of media attention all first term. Wayne johnstone gave an interview on

Maori TV and also an interview with the NZ Herald.

Our media response needs to improve now that we no laonger see ourselves as gatekeepers. This will

be addressed in term 2 going forward,

522 Communlty and educational partnershlps

EDUCATIONAL ORGANISATIONS

The Farm vicl

Junior students attend The Farm for
courses, 8 hours per week (veterinary
work, motor bikes, horses, stock work
etc) ‘

Papa Taio Mol

Senior students , 8 hours per week
(fencing, opossum trapping, waterway
retention)

ONeil Surfing Academy Mol

Learning to surf, 4 hours per week

Moana Futures Mol

Day skippers course

COMMUNITY ORGANISATIONS AND.GROUPS . -

3. Media

Maori TV Update on restructure

NZ Herald General interview on kura
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5.4  Official Complaints received by the Sponsor N

Describe any official complaints {written) received by the Sponsor in the table below.
s List one entry per complaint.

e This summary should describe each complaint in general terms, without mentioning specu‘:c
names or information that may be deemed confidential, and should describe how each
complaint has been resolved.

* Do not attach copies of complaints or your response(s} to complainants,

If no complaints have been received, please state this clearly,

Challenges received under the Indepehdent Review Framework {IRF)

Please list cmy instances where students or parents, families and/or whinau of students have
) ught to use the Independent Review Process (IRP) to challenge any dec.rs.-ons, actions or
missions of the P rtnersh:p School.
Plegse referto Schedule 8 Independent Review Process Framework (IRP) of your Agreement,
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5.6 Policies for ensuring a safe physical and emotional en
Please provide copies of any heal safety policies submitted
Agreement (and approved by.t ister of Education) that hav

quarter.

e This question only the policies related to ensurin,

nment for Students
use 7.5 of the
ended in the fast

physical and emotional
cies outside of this scope e.g.

Response:

No amended polices this term.
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6. RISKS AND ISSUES

Please complete the Appendix for this section. Please summarise any risks and issues in the box(es)
below. If no risks or issues have been identified, please note this below. You do not need to provide
an Appendix if no risks or issues have been identified.

Please provide a summary of any risks identified that may affect jon of the school.
» Aviskis an uncertain event or condition that, :f i positive or a negative effect
on your objectives. . K
e The probability of a risk may range between 0 and
Risks are usually written in the future tense
e Note, the event has not happened yet but there.,

,but it can’t be either 0 or 100%.

chance it could accur,

Response:

The school may close as a result of the Performance Notice issued by the Minister of Education on
20 February 2015. The Sponsor has received a Personal Grievance claim.

6.2 lIssues

Please provide o summary of any issues :dentrf I the
schoo! L
- s Anlssue is an event or condition that ha. alr
' impacting on your objectives. '
» There is no uncertainty or probability aspect S5t
o fssue is 100%. :

e [ssues are usually written in the present or past.tej

rently affecting the operation of the

nd has impacted or is currently

d wrth an issue. The probability of an

Responsfe‘

Student Achievement and student attendance are issues for the school. We are addressing these as
high priority areas.
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