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1. BASIC INFORMATION ABOUT THE SCHOOL

1.1 Basic Information

ow about the basic inf

ion of the school,

Name of School

Vanguard Military School

Year Levels

11,12 and 13.

Last quarter Enrolment Count

141 at April 1, 2015. 74 on the last day of 2014,

School Address — Physical

8 Rothwell Ave, North Harbour, Auckland

School Address — Postal

PO Box 302-770, North Harbour

Website Address www ,vanguard.school.nz
Name of Key Contact Nick Hyde

Key Contact email address

Key Contact phone number _
Name of School Leader/person responsible for | Rockley Montgomery

teaching and learning

School Leader/Principal email address

School Leader/Principal phone number

s 9(2)(a) Ol

1.2 Organisational Structure

Describe any changes to
anticipated changes. Ple

anisational structu

Response:

See Appendix 1: Staffing Structure

No changes have been made to the structure of the school since the annual report. Vanguard does
anticipate that it will again look to employ staff prior to them being required in 2016 to train them
adequately to meet the demands of our school. Vanguard continues to operate successfully with all
Governance and Management roles clearly defined and working well.
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2, EXECUTIVE SUMMARY FOR THE MINISTER

An executive summary is a brief overview of a report designed to give readers a quick preview of its
contents. Its purpose is to consolidate the principal points of o document in one place.

2.1 Executive Summary

Consider the following:

An evaluation of your over ce for the last quarter.
Outlining any organisation 5 .Wh:ich have had a significant impact on the sc
Outlining the successes tf has had. This could relate to targets in the
_ Management Framework ‘milestones regarding property, whinau eng
Gutlining -any of th Requirements which the Sponsor has not.
meeting. 3 L E ”
- Outlining parts of
successful in meet,
e = Any significant risks of

_qn_cé-Management Framework in which the
ding. - '

Response:

Vanguard Military School is pleased to report that during this quarter we received our official NZQA
NCEA results. They were outstanding with a success rate of 96.2% at Level 1 and 100% at Level 2. A
recent NZ Herald article allowed us to compare our results against all other Auckland Schools and
we ranked 11" for Level 1 and 1% equal for Level 2,

As a school of choice for priority learners what was particularly pleasing were our results for our
Maori and Pasifika students. At Level 1 92% of Maori passed and 100% of Pasifika students passed.
Both Maori and Pasifika students had a 100% pass mark at Level 2. This is well above the national
average.

For this first quarter of 2015 we have seen an excellent amount of engagement from the students.
We have students as far away as Pukekohe travel in every day. The stats show just 45 days of
unjustified absence which is a third of our aliowable amount.

Vanguard is also pleased to have 141 students enroiled which is an increase from 2014.

Lastly the school has noticed that many Year 11 students are arriving at the school with poor
foundation skills in certain subjects, particularly English and Maths. The school would like to notify
through this document to the Ministry that it would like to establish another campus for a junior
high school for Year 9 and Year 10 students to help address this issue,
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3. THE MINIMUM REQUIREMENTS OF THE AGREEMENT

Sections 16.1 to 16.3 of the Agreement set out the Minimum Requirernents which the Sponsor must
comply with. Please confirm the following Minimum Requirements have been met over the last
quarter.

31 Compliance with Minimum Requirements

Cla

16.1{a) | No serious incident occurs in relation to the School that

compromises the health and safety of a Student that the Met
Minister reasonably considers could have been prevented
by the Sponsor;

16.1{b) | no serious criminal activity is discovered to have taken Met
place on the Premises;

16.1{c) | the Sponsor operates the School in accordance with the Met
requirements set out in the Guzette Notice;

16.1{d) | the Sponsor does not exceed the Maximum Roll; Met

16.1{e} | the Sponsor accepts students in accordance with clauses Met
7.2 to 7.4 of this Agreement;

16.1{f) | the School hours and term dates never reduce below the Met
minimum levels set out in Schedule 1;

16.1{g) | the stand-down or suspension periods for Students do not Met
exceed the maximum periods set out in the Act;

16.1{h)} | the Sponsor complies with the requirements in relation to Met
standing down, suspending, excluding or expelling;

16.1(i) | the Sponsor complies with every direction given under the Met

Act or this Agreement;
16.1(j) | any transport required is provided as described in Schedufe Met

3;

16.1(k) | the Sponsor has a person appointed as the person Met
responsible for teaching and learning at all times;

16.1{l) | the number or percentage of Teaching Positions filled by Met

Registered Teachers and Holders of Limited Authority to
Teach does not fall below the minimum number or
percentage set out in clause 2 of Schedule 4;

16.1{m) | the percentage of the Curriculum time taught by Met
Registered Teachers and Holders of Limited Authority to
Teach as compared with the total Curriculum time taught
by any person holding a Teaching Position does not fall
below the minimum percentage set out in clause 3
Schedule 4;

16.1({n) | the Sponsor has complied with all requirements in relation Met
to Police vetting under clauses 78C to 78CD of the Act (as
applied by section 158U of the Act) and reporting on Police
vetting under this Agreement;

16.1{0) | the Sponsor reports to the Minister in accordance with Met
clause 18.2 of this Agreement;

16.1{p} | the Sponsor reports to the Ministry in accordance with Met
.| clause 18.3 of this Agreement;

16.1{q)) | the Sponsor reports to parents in accordance with clause Met
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3.1  Compliance with Minimum Requirements

Clause | Requirement Met | Not Met | "N/A

7.8 of this Agreement;
16.1{r} the Sponsor reports to the public in accordance with clause N/A will
18.4 of this Agreement; happen
in May.
16.1(s) the Sponsor provides audited accounts as reguired by Met
clause 18.5 of this Agreement; and
16.1{t} | the Sponsor provides afl of the required reports to the Met—
Minister by the dates or within the timeframes set out in | asked for
clause 18.2. and was
approved
to detay
the
annual
report
due to the
birth of a
child.

Please identify in the table below if there have been any Minimum Requirements that have not been
met during the last quarter. Insert more rows as necessary.

3.2

Non Compliance with Minimum Requirenie'n't's' ____

Reguirement T  Remedy

suery particular, S 9(2 a) OIA—l

L Lo S =N
| oy

Frint Name (positlon) -

2 Affie 2ol

cOote
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4. PERFORMANCE MANAGEMENT FRAMEWORK

4.1. Objectives from your Agreement

Your Objectives are specific to your Schoo! and can be found in Section 1 of Schedule 6: Performance
Management System of your Agreement. Please comment on:

s The goal(s) of each Objective.
» The measures used to nssess achievement of each goal of the Objective.
o If the measures were met In the PREVIOUS quarter using either: MET, PROGRESSING

TOWARDS or NOT MET.

s [fthe measures were met in THIS quarter using either: MET, PROGRESSING TOWARDS or NOT
MET.

* Please provide comment(s) on your performance this quarter and the focus, if any, for the
hext quarter,

The Objectives of your Agreement are not the Performance Standards set out in Section 2 of Schedule
6 (Student Achievement, Student Engagement, Financial Performance and Torgeting Priority
Learners). Please detail your progress on the Performance Standards in sections 4.2-4.5 of this
template below.

Note, where there Is some overlap between your Objectives and the Performance Standards please
complete the refevant Performance Standard section befow. There is no need to repeat information
in the Objectives section; instead please direct the reader to the appropriate section.

4,1.1 Objective 1: Participation
Goalfs) .

Measure(s) Previous .

iR Quarter .| :Qu 2Fi] :
Student Attendance Unjustified absent Ourrate | Our unjustified absent
meets the PSKH days are below the is 45, rate is excellent. Itis
Contract formulated contract The just a third of what our
figure amount | allowance is.

allowed

is 0.028 x

141 x34

=134

212 Objective: Engagement

Measure(s) Previ Comments
.-. - Quarter. 5
Students have pride Sports teams are Met — Met — Boys
in their school and are | organised, Vanguard and Girls
committed to it represent the competed at | Basketball
school well and the North Teams are
never default. Harbour organised
Secondary for the
Schools North
Rugby 7’s Harbour
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competition. | Secondary
Schools
Competition.
The School is well ANZAC Day and any Met — Met — All
represented at other event we are Graduation | students had
community functions. | invited to are well was fully returned
attended and attended permission
behaviour meets slips
are code of regarding
conduct. ANZAC Day
2015.

Goalfs)

jective 3: Retention

Measurefs) . -

Comments

Retain 75% of our
eligible students from
the year before.

How many students as
a percentage return
from Term 4 to attend
the following Term 1.

78%
Returned

4.1.4.
Goalfs)

Objective 4: Student Achievement

Measurefs) -

| Comments

PSKH performance

Completed NCEA

Official Vanguard when
standards for NCEA Qualifications are NZQA compared with all other
resuits, expected to be 80.9% results Auckland Schools came

at Level 1 and 66.9% for2014 | 11" at Level 1 and 1%
at Level 2. were equal at Level 2.

96.2% at

Level 1

and

100% at

Level 2,

To assist students The number of 3iout In This shows the added
whose previous NCEA students who had of 33 progress. | value of our Partnership
experience had not previously failed at gained School,
succeeded, NCEA who have now NCEA
passed at Vanguard. after
failing at
their
previous
school
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4.2 Student Achievement

4.1.1 Baseline assessments

Has the aken baseline assessments of studen

Response: Yes, all students are required to sit baseline assessments in Maths and English when they
enral.

4.1.2 Assessment Tools & Baseline Assessments

ssment tools used to undertake baseline assessments.

Response: The assessment tools have been designed by the school,

4.1.3 Baseline assessment results

e&&e provide the baseline a

ssessment data of your st year of schooling {or level of

Response: This is a very farge sample so | will not be submitting it but you are welcome to view it
when you next visit the school.

4.1.4 Baseline assessments

Provide a commentary resulting from the ang f vour baseline assessments that demonstrates
how you this will inform your practi o ,

Response: Baseline data is used for several purposes.
1 - Identify any students who may have learning difficulties and therefore assist them,
2 — Use the data to help develop career plans.

3 — Data can be used to stream classes.
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4.3. Student Engagement

Partnership Schools are required to report to the Ministry regularly on aspects of student
engagement. The Student Engagement performance standards are specific to your Schoof and can
be found in Section2.2 of Schedule 6: Performance Management System of your Agreement,

UNIJUSTIFIED ABSENCES

Definition: Unjustified Absences are full-day absences which are either unexplained, or the reason for
the absence is not within the school’s policy as a justifiable reason for the student to miss school.

4.3.1 . “Unjustified Absences

. Metric: Measured through attendance data provide
.. Performance Previous Qtr Current Qtr '
i Standard Figure Figure : SR T
0.028 x 141 This was not 45 This is just a third of the total unjustified
students x 34 measured in absences we are allowed.
days open in the the annual '
first quarter report that
covered the
=134 last quarter.
The question
was different.

STAND DOWNS

Definition: Stand-down means the formal removal of a student from school for o specified period,

Stand-downs of a particular student can total no more than five school days in a term or ten school
days in a yeuar.

4.3.2

Stand downs

_ Metric: Measured through information provided to th
. Pe Previous Qir | Current Qtr
"+ Standard ;. Figure Figure
2.1 days per year 3 Day
per hundred (3 students)
students

SUSPENSIONS

Definition: Suspension means the faormal removal of a student from school untif the board of trustees
decides the outcome at g suspension meeting. The board of a Partnership Kura is required to hold a
meeting of the hoard, within seven school days of the suspension, to decide the outcome of a
suspension. Following  a suspension, the board may decide to lift the suspension without conditions,
fift the suspension with reasonable conditions, extend the suspension with reasonable conditions for
a reasonable period or exclude or expel the student.
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4.3.3  Suspensions

asured through information p

revious Qtr Current Qtr

Performance;
Standard Figure
.42 days per 8 Days
hundred students (4 students)
EXCLUSIONS

Definition of EXCLUSION: Exclusion means the formal removal of a student aged under the age of 16
from the school and the requirement that the student enrol elsewhere.

'4.3.3 . Exclusion (for students under the age of 16)

ured through information provi

Performanc

Current Qtr. Comments

Standard Figlre
0.15 days per year 1 student
per 100 students
EXPULSIONS

Definition of EXPULSION: Expulsion meuns the formal removal of o student aged 16 or over from the
school. If the student wishes to continue schooling he or she may enro! elsewhere.

4.3.5 Expulsions (for students over the age of 16)

Metric: Measured through informa vided to the Ministry.

" Performance Previous Qtr Comments
" ‘Standard - Figure =
0 3 students
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4.4

Financial performance

The Sponsor will be periodically assessed against several Performance Standards in relation to
financial performance. The Financial Performance standards are specific to your School and can be

found in Section2.3 of Schedule 6: Performance Management System of your Agreement.

Please complete all parts of the Financial Spreadsheet and attach it to your report as a clearly
labelled and numbered Appendix.

4.4.1  Operating Surplus

Metric: Measured through information provided to the Ministry.
- Performance Previous Qtr Current Qtr- Comments
Standard Figure (%) Figure (%) i : :
2% - 5% 9% Annual -—{S 9(2)(b){ii) OIAI
4.4.2  Working Capital ratio

Metric: Measured through information provided to the Ministry,

Performance Previous Qir Current Qtr Cemments
Standard Figure {ratio) -| - Figure {ratio)
2.:1 Annual 25:1 23:1

4.4.3 Debt Equity Ratio

Metric: Measured through information ptpyided to the Ministry.

Previous Qtr | -~ Current Qtr ~ Comments
Figure (%) Figure (%) s
0.5:1 Annual 0.02:1 0.02:1

Operating Cash

" Metric: Measured through information provided to the Ministry,

erformar Previous Qir Current Qtr 7 Comments
-::"Standard Figure ($) Figure () s
Positive Cash Annual s O(2)(b)(ii) OIA
Flow 5940925

4.4.5 . - Enralment Variance =

Metric: Measured through information provided to the Ministry.

Perfor_mé:rj_é s Current Qtr Comments
Standard -Figure (#} Figure {#)
144 74 141

Vanguard Military School | Quatterly Report 1
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4.5 Targeting Priority Learners

The Sponsor will be periodically assessed against several Performance Standards in refation to
financial performance. The Targeting Priority Learners Performance standards are specific to your
School and can be found in Section2.4 of Schedule 6: Performance Management System of your

Agreement.

4.5.1

Enrolment of priority learner groups

Metrlc Number of students who are Miori, Pas:ﬁka student

‘Performance

Previous Qt'i" Current Qtr ] _ L
Standard Roll (#) Roll {#) least one of the 'priorlt earner groups '
75% 56/74 106/141 75%

Comments (if any)

from.

Please provide in percentages the geo raphi

4.5.2 Student Enrolments '

re you :"_édmwing your studenfs

Response:

South Auckland 33%
West Auckland 26%
North Shore 25%
Rodney/Kaipara 16%
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5. OPERATIONAL MANAGEMENT

5.1 Property

Pleuse provide mformaﬂon on your schoo! property Consrder the following topics in your
response; - -
o Anyworkor mod:ﬁcattons you have undertaken at the Property including renovations, site
development, landscaping etc since your last quarterly report.
s - How the property and teaching/learning spaces are supporting the deli very of the
curriculum.
» - Any health and safety issues that have been identified in regards to property If any health
and safety issues have been identified, note how these have been resolved.
e - Any changes forecasted for your Property in the next 6-12 months as required {e.g. to cater
for-roll.growth etc). :
. If you have a long term property plan, how youare progressmg agmnst the goals in the plan

Response:

Vanguard Military School is currently leasing a premises that can cater for our eventual maximum
roll. The premises provides the school with everything it needs regarding the academic
requirements of our curriculum as well as the student and staff requirements regarding space,
toilets and facilities that are needed for a school our size.

We have developed an additional 5 classrooms; we are huilding a shower block and will continue to
pursue other property ideas as to roll growth. There are no health and safety concerns.

The long term future plan requires the Ministry and ourselves to sit down and have discussions
about how we can significantly increase our roll.

5.2.1  The parents, family, whanau, iwi & community engagement plan
Please provide some information on the implementation of your parents, family, whéanau, iwi and
community engagement plan. Please reference your response back to specific points m your - :
approved policy. Consider the following guiding questions in your response:
s How well does the school gather information about the needs of the parents, family,
whdnau, iwi and the community?
s How effectively does the schoof consult with parents, fumn’y, whanau iwi and the
community?
s How effectively does the school use the mformanon gathered from parents, family, whanau
iwi and the community?
e How is the information gathered from parents, family, whanau, iwi and the community
incorporated into school planning and decision making?
How well does the school communicate key information to parents, family, whinau, iwi and
the community?.
How effective does the school report to parents, family, whanau, iwi and the community?
o what extent are parents, family, whanau, iwi and the community satisfied with the
ommunicat oh with, and information from the Schoof?
oes the school engage with families of priority learner groups including Maor,
_as:frka students from !ow socm economic backgrounds and students with special education
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Response: The following parts of our policy have been implemented and provide information and
evidence of our communications with parents, family, whanau and the wider community of our
school,

Events have been held like Graduation, ANZAC Day Parade, Sports fixtures and Orientation Evenings
where parents are actively engaged with the school,

Reporting has been in line with our policy and has given parents information 4 times a yearon a
students’ progress. Parent/Teacher evenings have also been held to discuss the progress.

A parental survey and the school wellbeing survey were conducted in 2014 which allowed parents,
students and the school to better understand how we are all feeling about the 2014 year and allow
discussion on how areas that we might improve on.

We have provided the ability for parents to engage the school through open lines of communication,
we have provided a website where not only can they gain information but also contact us,
newsletters are sent out every month and emails are sent directly to parents regarding any urgent
matters, Our pastoral care system with section leaders also allows parents to have a direct point of
call for their child’s learning.

A Kapa Haka/Maori group has been established and is led by our HOD of Maori. He and the group
are in the process of writing the schools own unique haka.

Through all our lines of communication we have worked hard on making sure the parents and
students are aware of the expectations that the school has in every area of school life.

5.2.2 Community and educational pértnerships

nerships with other educational or community groups the sc

Physical Education New PE Association Teacher and Curriculum PD
Zealond (PENZ)

Northern Areu Region English Association Teacher and Curriculum PD
Assaciation for Teaching
English (NARATE)

New Zealand Association of | Maths Association Teacher and Curriculum PD
Maths Teachers (NZAMT)

Auckland Secondary Schools | Principals Association
Principals Association
{ASSPA)

Aucldand Secondary Schools | Principals Association
Heads Association {ASSHA)

‘COMMUNITY ORGANISATIONS AND GROU

Bays Youth Trust MOU Provide Careers and Guidance Support
for students
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Greenhithe Community MOU Provide facilities for the community
Trust

Westpac Business Association

Passrite Business Association

5.3 - Media

Please highlight any intera

Radic New Zealand * Enrolment Nﬁmbers

vish to share [e.g.

el
Feb 3 2015

Press Release Official NZQA results

Feb 18 2015
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5.4  Official Complaints received by the Sponsor

Describe any official complail
«  Listone entry per complair T R
. scribe each complaint in general terms, without ment
. ion that may be deemed confidential, and shoutd describe

5.5  Challenges received under the Indebendent Review Framework (IRF)

Please list any instances where students or parents, families and/or whénau of students have
sought to use the Independent Review Process (IRP) te challenge any decisions, actions or
omissions of the Partnership School.
e Please refer to Schedule 8: Independent Review Pracess Framework (IRP) of your Agreement.
‘s List one entry for each instance of challenges to any decisions, actions or omissions of the
Partnership School.
This summary.should describe each challenge in general terms, without mentioning specific
names o informotion that may be deemed confidential, and should describe how each
challenge has'been resolved under the IRP.
Do not attach copfés of chalfenges under the IRP or your responsefs) to complainants.
If no challenges have been received, please state this clearly below

(6] A RE @ Gl ]
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nment for Students

: - : .' se fhclgde o] Iist of po!icies below that remain the same (as approved by the Minister).
-.'_Y_o_ do not need to provide copies of each individual policy if there have been no
amendments.

Response: N/A
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6. RISKS AND ISSUES

Please complete the Appendix for this section. Please summarise any risks and issues in the boxf{es)
below. If no risks or issues have been identified, please note this below, You do nof need to provide
an Appendix if no risks or issues have been identified.

For Sponsors who have completed the first year of operation, please include the risks and/or issues in
your Appendix (if any) you highlighted in your 2014 Annual Report that were carried over for 2015.

'Please provide a summary. of any nsks identified that may affect the operatio of the school.
o  Aviskis event or condition that if it occurs, h or a negative effect

'a nsk may range between 0 and 100,6, ; ither O or 100%,
Risks are tally written in the future tense. '

nt has not happened yet but there is a chance

Response:

6.2 Issues
‘Please provide a summary of any issues :dent:f
school. ;
e Anissue is an event or condition that he
impacting on your chiectives,
~There Is no uncertainty or probab:ht
issueis 100%.
Issues are usually written in the "r_e§

urrently affecting the operation of

dj'f_'_habpened and has impacted or Is

clated with an issue. The prob bf.f

Response:
e There are still concerns around travel funding for 2014.
» Funding for Te Reo has also not been sorted from 2014,
»  Waiting on a reply around the way an “enrot all’ policy can meet the requirement of 75%
priority learners.
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Appendix 2a: Financial Performance

S|

Vanguard Military School
Financial Performance Quarterly Reporting

Quarter 1 - 1 January to 31 March 2015

Ql Qz - Qa3 Q4/Annual YTD
Total Income for Quarter 652,118 !
Total Expenditure for Quarter
Operating Surplus

—s 9(2)(b)(ii) OIA

Total Current Assets
Total Current Liabilities
Working Capital
Working Capital Ratio

Total Liabilities _ls 9(2)(b\(ii] OIA

g
W
=

Total Equity ‘
Debt Equity Ratio 0.022:1
Operating Cash per Forecast Met

Operating Cash at End of Quarter

s 9(2)(b)(ii) OIA
| | —

141

Enrolment at end of Quarter

Financlal Statements Attached L and Balance Sheet | | - | |

Certification
| certify that Vanguard Military School is solvent and will remain solvent.

(a) OIA

TS Three pages of financial
Date: 3 AL, Loy information deleted under
s 9(2)(b){i)) OIA

s 9(2)

Signed

Name:




Jn3siHay sonss| pue Bis[y (g MpHady - L LGURE AdUEID 100W35 Aed i pagnduty,

GIRw 03 3[R
ag jw st lles) Aotd
95, DAL ING |2 j0IUS
o Aonrad Wwawo RGuO) Y0 | EDO
"5T0% ui sawhed
peajanes jou sey osje Y
‘PI0Z Wal) 01 pRIEE
$1.3 Fuipung Hoaly
Jop3uawAed panaaal Burpung
10U sy pJEnBuEA, Loy Loz | 200
PIOZ IO EPUBT T
SWJBL 105 7 9IN0Y pUe
T 93N0Y J0} susAed

|pARa S pled
w3 Jou s2y peenues podsuell YO | TOO
ifjza0s aq a5uajd onsst Mainzy $336p0 PUD SLIWLC (3100 NS0 ‘U] HONAICSIY PUB AGISTH Y Btiztrg 25s). | S3RIS INSSY |- UM 3NSS] uoRdEISIG InSS| 3dAL nss] pasiod il
23 2FoUDL 01 AASIUAY 243 W] 24nk3i nod Lieddns Aup [in2ap asaald Joaing T i 2300 Bnss

“s0A[190q0 JnoA wo Buraedw) AUS.LIRD S 40 pRIRdW) SBY PUe pauRddey ADSINT FBY 1RYI UORIPUOT J0 JUBAT UE S| ansst LY

1915189y sonsst ¢°9

£00

200

T00

“94f1754% 3G IFLIL Wi I3 IBHUBLI OF ATIEIULNT M3y (UONDSIUREID 343 Ggif.: - ™ FoHEY oN
sY3 welf 34nbas nek Loddns Aup (1D1ap a503)d o m00 SHBPAR PUD SUIIAICD PRI | Bunny A | (FRAn: sUOK3Y) UCRRBRIN i o0 ul Apoaup shuy ) sjouzuoy’ MORADTI NTY FHLEN L qing HEIY

Ansiuigy agy ey poddnsg YSIY JOAUCIA Asid JIENEA] IASIY 5555y

*58/199]q0 JNgA U0 1By aaneSau € 1o saNSod @ SEY SIN320 3§ JEYL LO[YIPLO3 JO JUIAD UIBLIBIUR UE SIS v

Jais3ay sty T'9
sesiBay sanss| pus syspy ig x|puaddy



