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1. BASIC INFORMATION ABOUT THE SCHOOL

1.1 Basic Information

1.1 Basic Information

Fill in the req  information below about the basi tion of the school,

Name of School Middle Schoal West Auckland
Year Levels Years 7-10
Last quarter Enrolment Count 134
School Address — Physical 4341 Great North Rd, Glendene, Auckland
School Address — Postal P.O. Box 74-276
Greenlane, Auckland 1546
Website Address www.westauckland.school.nz
Name of Key Contact Karen Poole
Key Contact email address trust@villaeducation.org.nz
Key Contact phone number 7 -
Name of School Leadisr/person responsible for | Alex Metzger \W
teaching and learning
School Leader/Principal email address
School Leader/Principal phone number 099721744

1.2 Organisational Structure

Describe any changes to the organisationial st made during the last quarter a
anticipated changes. Please provide a r.organisational chart lobelfed as o
If the organisational chart has changed since the last report, please provide an updd

Consider the following questions: R ,

& How have you mana ZHe_sponsibiiitr’es between Sponsor,
management? Have the any challenges?
- What measures are in e'éffecﬁve oversight of the Board

Response:
Please see Appendix 1 - Organisational Structure,

The School liaises closely with the governing board, Villa Education Trust (VET), The VET has a
rigorous management process which includes monthly reporting, quarterly meetings and has also
included the annual ratification of the following key policy documents: Governance, Health and
Safety, and Operating Procedures.

The Senior Leadership team, comprising six Academic Manager, from across the VET network of
Schools now meet fortnightly to discuss a range of topics including: academic, pastoral, leadership,
and administrative processes. This provides support for key senior staff and provides a forum for
problem solving and professional development. Alex Metzger, Principal — MSWA, is active
participant in these meetings in conjunction with the Academic Advisor of VET.
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Recruitment for roles at Middle School West Auckland was undertaken over a period of four
manths and encompassed recruitment for both Academic and Non-Academic roles. Recruitment
for academic staff commenced on 1 October 2014 and was divided into two rounds of advertising.
Round One was undertaken from 1 October 2014 — 1 November 2014, and Round Two from 15
November 2014 — 5 January 2015, Recruitment for non-academic / support staff is outlined below.

Summary of Roles

Total number of roles to be filled: 13.5 FTE {10.5 academic staff and three non-academic staff}

Positions Descriptions as appended:
+  Principal (1 FTE)
s Academic Manager {2 FTE)
e Community Liaison Manager {1 FTE)
s Teacher (7.5 FTE)
¢ Office Manager and Office Administrator {2 FTE)

Our most significant challenge was the resignation of our Principal on day one of operations. We
were able to successfully fill this role and have been very pleased with all that has been achieved to
support staff through their induction and first term of operation.
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2. EXECUTIVE SUMMARY FOR THE MINISTER

An executive summary is a brief overview of a report designed to give readers a quick preview of its
contents. Its purpose is to consolidate the principal points of a document in one place.

sses the Sponsor has had. - This could refate to targets in the Performance
iewark or other milestones regarding property, whanau engagement etc.
Minimum Requirements which the Sponsor has not met or is not meeting.
the Performance Management Framework in which the Sponsor has been .
r exceeding. , o
sks or issues.

5ucce_r_s$ /i
» Any signific

Response:

Middle School West Auckland (MSWA) opened in 2015 fully staffed by experienced and qualified
educators. The buildings were refurbished and are fit-for-purpose and the Villa Education Trust (VET)
provided appropriate staffing and support through the expertise of the Academic Advisor, Business
Manager, Development Manager and Assistant to the Business Manager to ensure the successful
delivery of aperations.

The opening of the School has been very good and the VET is confident that the appropriate
foundations were set for this success, MSWA can currently accommodate a roll of 180 in three villas
of 60 students, which provides for our minimum guaranteed roil. The plan for the fourth villa is
currently being confirmed and will he detalled in the next quarterly report.

In Term 1 we have met the standards for all minimum requirements under the Agreement, have
made progress on all of the ohjectives under the Agreement and our targeted/priority learners’
accounts for 95% of our role. We continue to be committed to honouring the Agreement in all our
undertakings.

Achievements of note include: opening on time, within implementation budget, executing a robust
recruitment process and ensuring full staffing on day one of operations, a well-coordinated and multi-
faceted student recruitment process and the establishment of key community and family networks
within the West Auckland community. In addition, excellent financial management, the utilisation of
economies of scale and strong supplier relationships via our network of Schools also means that we
continue to be solvent and budgets well managed.

There have been no new risks or issues of note, and we have mitigated those that have been
identified through a focus on internal staff development. The resignation of our Principal at the
beginning of the term meant that an urgent recruitment process was required to fill this role.
However, this was done successfully with the appointment of, highly qualified and highly experienced
educator, Alex Metzger, and little to no impact on the smooth operation of the School.

The VET Is very pleased with the commencement of the School and we look forward to continued
development of our Villas and students over coming terms.
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3. THE MINIMUM REQUIREMENTS OF THE AGREEMENT

Sections 16.1 to 16.3 of the Agreement set out the Minimum Requirements which the Sponsor must
comply with. Please confirm the following Minimum Requirements have been met over the last
quarter.

3.1  Compliance with Minimum Requirements .

Clause

16.1{a} | No serious incident occurs in relation to the School that Met
compromises the health and safety of a Student that the
Minister reasonably considers could have been prevented

by the Sponsor;

16.1{b) | no serious criminal activity is discovered to have taken Met
place on the Premises; '

16.1(c) | the Sponsor operates the School in accordance with the Met
requirements set out in the Gazette Notice;

16.1(d) | the Sponsor does not exceed the Maximum Roll; Met

16.1(e} | the Sponsor accepts students in accordance with clouses Met
7.2 to 7.4 of this Agreement; .

16.1(f) | the Schoof hours and term dates never reduce below the Met

) minimum levels set out in Schedule 1;

16.1{g) | the stand-down or suspension periods for Students do not Met
exceed the maximum periods set out in the Act;

16.1{h} | the Sponsor complies with the requirements in relation fo Met
standing down, suspending, excluding or expelling;

16.1(i) the Sponsor complies with every direction given under the Met
Act or this Agreement;

16.1{j) any transport required is provided as described in Schedule Met
3’.

16.1{k} | the Sponsor has a person appointed as the person Met
responsible for teaching and learning at all times;

16.1(1) the number or percentage of Teaching Positions filled by Met

Registered Teachers and Holders of Limited Authority to
Teach does not fall below the minimum number or
percentage set out in clause 2 of Schedule 4;

16.1{m) | the percentage of the Curriculum time taught by Met
Registered Teachers and Holders of Limited Authority to
Teach us compared with the total Curricujum time taught
by any person holding a Teaching Position does not folf
below the minimum percentage set out in clause 3
Schedule 4;

16.1{n) | the Sponsor has complied with all requirements in relation Met
to Police vetting under clauses 78C to 78CD of the Act {as
applied by section 158U of the Act} and reporting on Police
vetting under this Agreement;

16.1{0) | the Sponsor reports to the Minister in accordance with Met
clause 18.2 of this Agreement;

16.1(p) | the Sponsor reports to the Ministry in accordance with Mat
clause 18.3 of this Agreement;

16.1{q)} | the Sponsor reports to parents in accordance with clause Met
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3.1  Compliance with Minimum Requirements

Clause - | Requirement

7.8 of this Agreement;
16.1{r) | the Sponsor reports to the public in accordance with clouse Met
| 18.4 of this Agreement;
16.1(s) ! the Sponsor provides audited accounts as reguired by Met
clause 18.5 of this Agreement; and
16.1{t) the Sponsor provides olf of the required reports to the Met
Minister by the dates or within the timeframes set out in
clause 18.2,

Please identify In the table below if there have been any Minimum Requirements that have not been
met during the last quarter. Insert more rows as necessary.

3.2

Non Compliance with Minimum Requirements

‘Clause | Requirement

3.3  Sponsors Declaration

I can confirm that, to the best of my knowledge, the information provided is true and correct in
every particular. '

Karen Poole Karen Poole 30/4/15

Date

Print Name (position) - ignature (electronic)
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4. PERFORMANCE MANAGEMENT FRAMEWORK

4,1, Objectives from your Agreement

Your Objectives are specific to your School and can be found in Section 1 of Schedule 6: Performance
Management System of your Agreement, Please comment on:

s The goualfs}) of each Objective.
s The measutes used to assess achievement of each goal of the Objective.
s If the measures were met in the PREVIOUS quarter using efther: MET, PROGRESSING

TOWARDS or NOT MET.

e Ifthe measures were met in THIS quarter using either: MET, PROGRESSING TOWARDS or NOT
MET.

s Please provide comment(s) on your performance this quarter and the focus, if any, for the
next quarter.

The Objectives of your Agreement are not the Performance Standards set out in Section 2 of Schedule
6 (Student Achievement, Student Engagement, Financial Performance and Targeting Priority
Learners). Please detail your progress on the Performance Standards in sections 4.2-4.5 of this
template below.

Note, where there is some overlap between your Objectives and the Performance Standards please
complete the relevant Performance Standard section below. There is no need to repeat information
in the Objectives section; instead please direct the reader to the appropriate section.

411 Objective 1: Effective Governance

Measure(s): = Previous | This Quarter | Comments

; . - : Quarter ; :
Policies Policies finalised N/A ‘ MET All policies ratified for
2015
Staff Understanding Appropriate delegation N/A PROGRESSING 1 Delivered as part of the
of authority induction process.

Progressing well.

4,3,2 " Objective 2: Effective holistic development with emphasison . .
“academic achievement,’ T D s
Previous i rter -| Comments

: R Quarter k &
Routines Clear expectations and N/A PROGRESSING | Daily routines have been
settled day structure developed and are how
being implemented. This
will take time as
student’s bed into the
new School and its
processes.
Staff and Student Openness of N/A PROGRESSING | Developing well.
Relationships conversation
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4.1.3  Objective 3: Relationship Development

Goal{s} easure(s) -~ Previous -Th arter:| Comments
Quarter : BRSO
Community visitors Visitors / Community N/A PROGRESSING | As a new School we are
Meetings actively working
towards greater
community
engagement,
Family involvement Whanau Support N/A PROGRESSING
Group

4.2 Student Achievement

. Baseline assessments

41.1

iseline assessments of students?

Response; Yes, all students have undertaken baseline testing.

4.1.2 Assessment Tools & Baseline Assessments

t the assessment tools used to undertake baseline asses

Response: PAT Testing in four key learning areas was utilised for baseline testing. This included:
Mathematics, Listening, Reading Comprehension and Vocahulary. In addition there has also been an
assessment of initial writing tasks, parent and student information provided on the enrolment form,
reviewing previous report information and an evaluation of any specialist or psychological
information provided.

'4.1.3 " Baseline

assessment results -

NCEA).

Please provide the baseline assessment dota of y

r each year of schooling {or level of

Response; Please see tables below:

Reading - Comp Reading - Vocab Maths (Average) Listening

(Average) {Average) {Average)
Year 7 - 2015 4.48 4.15 4.42 4.12
Year 8 - 2015 4,50 3.96 4.08 4,21
Year 9 - 2015 3.24 3.48 2.81 3.14
Year 10 - 2015 3.81 3.52 3.33 3.43
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4.1.4 Baseline assessments

Provide a commentary resulting from the sis of your baseline assessments that
how you this will inform your practice for

Response:

With our small class sizes and project based curriculum (based on the national curriculum), we are
ahle to take into account each year level, and deliver tailored individual selutions, based on
individual assessment and need. We are confident that there will be improvements on this data in
coming terms and years.

4.3. Student Engagement

Partnership Schools are required to report to the Ministry regularly on aspects of student
engagement. The Student Engagement performance stundards are specific to your School and can
be found in Section2.2 of Schedule 6: Performance Management System of your Agreement.

UMNJUSTIFIED ABSENCES

Definition: Unjustified Absences are full-day absences which are either unexplained, or the reason for
the absence is not within the school’s policy as a justifiable reason for the student to miss school.

4.3.1 = Unjustified,

Performance’

Current Qtr

Standard Figure . i
0. 028 muitiplied by N/A 32% We had 99 half days unjustified absence
the number of this term equalling 32% of the maximum
Students multiplied 316 half days.
by the number of We started a new SMS at the end of term 1

days the School is

open so data was transferred however a margin

of error will apply. This is now rectified.

STAND DOWNS

Definition: Stand-down means the formal removal of a student from school for a specified period.
Stand-downs of a particular student can total no more than five school days in a term or ten school
doys in o year.

432 Standdowns -

through information provided to the Ministr
Performance Current Qtr Co
Standard Figure '
2.1 days per year 0
per 100 Students
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SUSPENSIONS

Definition: Suspension means the formal removal of a student from school until the board of trustees
decides the outcome at a suspension meeting. The board of a Partnership Kura is required to hold a
meeting of the board, within seven school days of the suspension, to decide the outcome of a
suspension. Following  a suspension, the board may decide to fift the suspension without conditions,
fift the suspension with reasonable conditions, extend the suspension with reasonable conditions for
a reasonable period or exclude or expel the student.

4.3.3 Suspensions

Metric: ;Measur ‘ough informati

Performance Previous Qtr. | > Current Qtr Comments .
~ Standard - Figure | " Figure '
0.42 days per year N/A 6 days actual | 3 students were suspended
per 100 Students Target 0.14
days
EXCLUSIONS

Definition of EXCLUSION: Exclusion means the formal removal of a student aged under the age of 16
from the school and the requirement that the student enrol elsewhere.

0.15 days per year 0
per 100 Students
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4.4 Financial performance

The Sponsor will be periodically assessed against several Performance Standards in relation to
financial performance. The Financial Performance standards are specific to your School and can be
found in Section2.3 of Schedule 6: Performance Management System of your Agreement.

See Appendix 2: Financial Performance

_Previous Qfr -

Current Qtr

Figure (%) | Figure (%)
N/A [

ls 9(2)(b!)(ii) OIA

Metric: Measured through infom

Previous Qtr | CurrentQtr . |-
Standatd Figure {ratio) | Figure (ratio) |

2:1 N/A 6.92:1 Expect this to trend closer to performance
standard by close of financial year

Figure (%)I;

0.63:1

Previaus Qtr
Figure (5}

Positive cash flow N/A
forecast = actual

245

Performance Current Qtr
Standard - Figure (#). | Figure (#)
Establishment Roll N/A 134
{160 students)
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4.5 Targeting Priority Learners

The Sponsor will be periodically assessed against several Performance Standards in refation to
financial performance. ‘

The Targeting Priority Learners Performance standards are specific to your School and can be found
in Section2.4 of Schedule 6: Performance Management Systemn of your Agreement. '

4.5.1 Enrolment of priority le: rner grod{os ;

‘Number of students who are Méori, Pasifika,
. stu m low socioeco

- Current Qtr
Roll {it)

of student roll that identifies wi
one of the priority learner groups

75% N/A 134 95%

Comments {if any)

We are happy that our marketing efforts have attracted the priority learners. We have developed
relationships with many community groups who are referring students to us.

4.5.2 Student Enrolments

Please provide in percentages the geographica tions where you are drawing your students
from, , E '
Response:

Avondale 1.5%; Birkdale 0.7%; Blockhouse Bay 4.4%; Glen Eden 13.3%; Glendene 8.1%; Henderson
24.4%; Kelston 5.2%; Lincoln North 0.7%; Mangere 0.7%; Manurewa 0.7%; Massey 7.4%; Massey
North  0.7%; Massey West 2.2%; Mt Albert 0.7%; New Lynn 0.7%; Ranui 6.7%; South Ranui 1.5%;
Sunnyvale 2.2%; Swanson 1.5%; Te Atatu South 8.9%; Three Kings 0.7%; Titirangi 3.7%; Waitakere
0.7%; West Harbour 2.2%.
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5. OPERATIONAL MANAGEMENT

_ Property

e supporting the deliver

itified in regards to p “:_pefgy.

Response:

A complete renovation of three Villas: Matai, Rimu and Nga Kakano took place over December 2014
and January 2015. This was extensive and included structural changes such as resizing rooms,
adding sliding doors and window installation, as well as surface and remedial repairs such as new
paint, and carpet. Signage was also installed. In addition, furniture for classrooms was sourced from
a number of locations. There was also the installation of Wifi across the site. All renovations and
furnishing was completed on time and within budget.

We have heen delighted with the success of our buildings and their fit to the model that we provide.
The vllla In Henderson, is a shared space and this too has been a successful arrangement.

We canh currently accommodate a roll of 180 in three villas of 60 students, which provides for our
minimum guaranteed roll. The plan for the fourth villa is currently being confirmed and will be
detailed in the next quarterly report.

nd the community?
ly does the school con
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communication with, and information from the School?
»  How well do he school engage with families of priority learner groups including Maori
Fasifika, students from low socio e nomic backgrounds and students with special ec
needs? S R : : '

Response:

Communication with parents, families and whanau has been multifaceted, and has covered
traditional media, social media and in-person meetings. The Schoof’s Facebook page and webpage
have had good traffic and regular updates in print media were also key in the months leading up to
the opening of the School. In addition, flyer and poster drops were also used to reach a wide
audience. Open Days and a Public Open Evening also had excellent attendance. Our Community
Liaison Manager continues to develop relationships with social agencies and key community groups.
To date, the School has worked really hard to establish itself in the local community.

Activities that have been undertaken in the first guarter are listed below:

* Aseries of parent and student infarmation evenings have been conducted as part of the
opening of the School, these have been well attended.

* Official opening conducted. This event was very successful with a high level of participation
by students and family and attendance by key political supporters.

s One of the flrst parent meetings at Glendene was successful. Parents attended the event
whereby Parents asked questions of IBPs and communication with teachers and projects.
Each parent was handed-a Project information booklet outlining the 8 projects questions,
aims and objectives as well as marking note. Attendance was lower than expected and
adjustments have been made to the way that we communicate with, and engage parents as
a result.

* The huiin Middle School West Auckland Nga Kakano Villa was facilitated by Academic
Leader Matt Dow. The hui began with a Karakia-prayer and a summary of projects of
students. Work is being done to establish the separate Identity that MSWA has. Parents
understanding of this is increasing with our communication.

»  Whanau Support Group established via ballot.

* Ongoing activity and whanau engagement to take place as the School settles and will be a
key focus of coming terms,

b

EDUCATIONAL ORGANISATIONS | : L :

Mt Hobson Middle School Sister school Between 5-20 hrs per month

South Auckland Middle School Sister School Between 5-20 hours per month

Pacific Advance Senior School Information sharing / Between 1-2 hours per month
Pathway development

Van Guard Military School Information sharing / Between 1-2 hours per month
Pathway development
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Schools in area | Pathway development | Between 5-10 hours per month
IMMUNITY ORGANISATIONS AND.GROUPS = i

Church Unlimited tandlord Between 2-3 hours per fortnight
Aucldand West Elim Church Daveloping Between 1-2 hours per month
Avondale Police Developing Between 1-2 hours per month
HealthWest Develaping Between 1-2 hours per month
Henderson Baptist Developing Between 1-2 hours per month
Glen Eden Pacific Island Church Developing Between 1-2 hours per month
LIFEWISE Developing Between 1-2 hours per month
National Party Developing Between 1-2 hours per month
NZ Police Developing Between 1-2 hours per month
Ranui Pacific Island Church Developing Between 1-2 hours per month
Salvation Army Developing Between 1-2 hours per month
Sport Waitakere Developing Between 1-2 hours per month
St Andrews Church Henderson Developing Between 1-2 hours per month
St Giles Church Developing Between 1-2 hours per month
Te Atatu Union Church Developing Between 1-2 hours per month
Te Wananga O Actearoa Developing Between 1-2 hours per month
Violence Free Waitakere Developing Between 1-2 hours per month
VisionWest Developing Between 1-2 hours per month
Waipereira Trust Developing Between 1-2 hours per month
Westforce Credit Union Develaping Between 1-2 hours per month
Quest Ministries Developing Between 1-2 hours per month
Work and Income Developing Between 1-2 hours per month

53 Media

to share (e.g.

gz - . _ - ‘
ade New principal named for Charter hitp://falrfaxmedia.newspaperdi
School rect.com/epaper/viewer.aspx

Foin

Western Le
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5.4

Parent

Official Complaints received by the Sponsor

Describe any official complaints (written) received by the Sponsor in the table below,

List one entry per complaint.

This summary should describe each complaint in general terms, without mentioning specific

names or information that may be deemed confidential, and
complaint has been resolved.

Do not attach copies of complaints of your response{s} to complam ants,

should describe how each

If no complaints have been received, please state this clearly.—

Child was not wearlng sunbiock
during PE

Students are encouraged to
wear hats and sunscreen. Asa
middle school we encourage
independence and have

worked with the family to

encourage their daughter to
put on her hat and sunscreen
during warm weather,

5.5 Challenges received under the Independent Review Framework {IRF)

ere students or parents, families and/or whénau of students have
n Rewew Process (IRP} to challenge any decisions, actions or -
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5.6 Policies for ensuring a safe physical and emotional environment for Students
Please provide copies of any health and safety policies submitted und
Agreement {and approved by the Minister.of Education) that have been amel

d in the last

quarter.
L ]

currictium, human resources, property etc. _
Any policies that have been amended by the Spo "
document, clearly labelled as an Appendix. ‘Please.d
edach policy. _ Y

Please include a list of policies
You do not need to provi
amendments. :

Response:

Ratification of Health & Safety Policy and Procedures for 2015 completed {please see policies
below). All the same as previously submitted.

Policy Document Title: Health & Safety Policy and Procedures
Policy Document Title: Operational Procedures
Policy Document Title: Cybersafety Agreement Form

Middle School West Aucktand Quarterly Report 1
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6. RISKS AND ISSUES

Please complete the Appendix for this section. Please summarise any risks and issues in the box(es)
below, If no risks or issues have been identified, please nate this below. You do not need to provide
an Appendix if no risks or issues have been identified.

See Appendix 3: Risks and Issues Register

are usuolly written uture tense. i
ote, the event has not happened yet but there is o chance it could occur.

Response:

The Ministry identified a risk in 2014 as follows: The [oss of key staff: Alwyn Poole (Academic
Manager) and Karen Poole {Business Manager) may impact operations. This has been significantly
mitigated by staff training, knowledge sharing and practises designed to increase shared
understandings of academic and business operations.

There has been a change in membership in the Trust, which has included the replacement of one
member who has resigned and the implementation of a recruitment process to increase the both
the number and diversity of capabilities and experience of the members. This process will be
finalised by mid-year 2015,

6.2 lssues . -
Plegse provi
school,

: o uncertainty or
100%.

Response:

The Sunday Star Times identified former Principal, James Haggett, as being under investigation by
the Teachers Council. Thisissue was resolved with the resignation of Mr Haggett, and appointment
of experienced leader, Alex Metzger. No longer an issue.
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1. BASICINFORMATION ABOUT THE SCHOOL

1.1 Basic Inforimation

1.1 Basic Information

Fill in the requested information below about the basic information of the school.,

Name of School Te Kura M3aori o Waatea

Year Levels ¥1-8

Last quarter Enrolment Count 38

School Address — Physical ~ 31 Calthorpe Close, Mangere

School Address — Postal P © Box 23 398 Hunters Corner Auckland

Website Address www,waatea.school.nz

Name of Key Contact Tania Rangiheuea
Key Contact emuail address _ _Is 9(2)(a) OIA]
Key Contact phone number

Name of School Leader/person responsible for | Dwayne Hudson and Tania Rangiheuea
teaching and fearning

School Leader/Principal email address
School Leader/Principal phone number 0800 922 832

s 9(2)(a) Ol

1.2 ' Organisational Structure '

Descnbe any changes to the orgamsat:ona! structure made durmg the Iast qu

Response:; See Appendix 1: Organisational Chart

The Kura Governance Board is functioning well. It has met once a month for the quarter and
received performance reports from the Tumuaki and financial reports from the Sponsor’s executive
representative. The Sponsor has received maonthly reports that are provided directly to the MUMA
Board. The MUMA executive maintains a close watching brief over the performance of the Kura.

The Curriculum Lead role, which was a role shared equally across the Kura and ECE, has been
disestablished for the short to medium term. Management of the curriculum has been placed with
the Senior Teacher whao is relieved of 20% of their teaching duties on a weekly basis so that he can
fulfil the obligations of the role. This role has been supported by our Governance facilitator Lex
Hamill and his staff, cluster 9 RTLB’s and Board members,

A new organisational chart showing this change has been attached.
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2. EXECUTIVE SUMMARY FOR THE MINISTER

An executive summary is a brief overview of a report designed to give readers a quick preview of its
contents. its purpose is to consolidate the principal points of a document in one place,

2.1 Executive Summary -
Consider the following:
s - An evaluation of yo erall performance for the last quarter.
Outlining any or af changes which have had a significant ir h
cesses the Sponsor has had,. This could relate o t gets.in the Performance
| or other milestones regarding pro au engagement etc.

. lining any.of the Minimum Requirements which the Sponsor.hias not met or is not meeting.
t e which the Sponsor has been

Response:

The Kura has performed well over the previous quarter. This included the Kura's very first day and the
official opening which was well attended by dignitaries, including the Minister, the Right Honourable
Hekia Parata, the Under Secretary to the Minister of Education, David Seymour and local Labour
Ministers of Parliament. The opening received positive media coverage on main strearn and Maori
media channels.

The quarter started with some staffing challenges but these were quickly resolved prior to any lass of
direction and momentum cccurring.

The Board has quickly become both a sounding board and a forum for debating the strategic and
tactical challenges that have arisen though the establishment phase. These have included the staffing
challenges as well as curriculum and teaching philosaphy matters. There is a good mix of skills and
perspectives around the Board table.

The teaching staff have settled in and are beginning to prove they have the skills and experience to
respond to the challenge of establishing a new kura.

The ability to support whanau has proved invaluable again and again as issues have arisen for the
parents and whanau.

The Kura commenced with two classes consisting of tamariki across Years 1 through to 4. Class One
includes tamariki at Years 1 and 2 levels and Class Two includes tamariki at Years 3 and 4 levels. For
the first 2 months these classes were accommodated within a single, repurposed wharenui large

enough for a maximum of 40 tamariki. The wharenui was organised as a combined learning space.

The new entrants were a significant learning distraction for the older tamariki so by week 4 the Kura
started making use of an adjoining wharenui on an intermittent basis. The Kura how occupies two
identical wharenui, each one comfortably accommodating 40 students. The number of tamariki per
wharenui will more than likely be kept to a maximum of 30 to ensure that there is ample space for
activities,

We have started negotiating with a building manufacturer capable of supplying classrooms to our
specifications at a reasonable cost. The first building we have planned is a pair of classrooms
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connected by a shared foyer and bathrooms. We expect to be finalising the design and cost over May
and expect that they will be available by the final term.

The parents and tamariki have quickly become a part of the fabric of daily activity at the marae. The
Kura has featured throughout Maori and mainstream media, attracting significant positive
commentary.

Baseline assessments have been completed and the results show that there is a variety of needs
within the classes. A large proportion of the students are currently below National Standards
expected levels and we are developing strategies to meet the performance targets. Our priority
learners are receiving immediate attention and we expect to have IEP’s in place and implemented by
the end of May.
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3. THE MINIMUM REQUIREMENTS OF THE AGREEMENT

Sections 16.1 to 16.3 of the Agreement set out the Minimum Requirements which the Sponsor must
comply with. Please confirm the following Minimum Requirements have been met over the last
quarter.

Plegse see the document Guidance on preparing and submitting your Quarterly Report for
additional information to complete this section including definitions of key terms,

Compliance with Minimum Requirements

Clause | Requirement

<& E
N

16.1(a) | No serious incident occurs in relation to the School that
compromises the health and safety of a Student that the
Minister reasonably considers could have been prevented
by the Sponsot;

16.1{(b} | no serious criminal activity is discovered to have taken
place on the Premises;

16.1(c} | the Sponsor operates the School in accordance with the
requirements set oul in the Guzette Nofice;

16.1{d} | the Sponsor does not exceed the Maximum Roll;

i6.1{e) | the Sponsor accepts students in accordance with cloyses
7.2 to 7.4 of this Agreement;

16.1(f) | the Schoof hours and term dates never reduce below the
minimum levels set out in Schedule 1;

16.1(g) | the stand-down or suspension perlods for Students do not
exceed the maximum periods set out in the Act;

16.1(h) : the Sponsor complies with the requirements in relation to
standing down, suspending, excluding or expelling;

ANERNERNERNERNANERNERN

16.1(i) the Sponsor complies with every direction given under the
Act or this Agreement;

16.1{j) any transport required is provided as described In Schedule /
3;

16.1(k) | the Sponsor has o person appointed as the person
responsible for teaching and learning at all times;

A

16.1(1) the number or percentage of Teaching Positions filled by
Registered Teachers and Holders of Limited Authority to
Teach does not fall below the minimum number or
percentage set out in clause 2 of Schedule 4;

S

16.1{m) | the percentage of the Curriculum time taught by ‘/
Registered Teachers and Holders of Limited Authority to
Teach os compared with the total Curriculum time taught
by any person holding a Teaching Position does not fall
below the minimum percentage set out in clause 3
Schedule 4;

16.1{n) | the Sponsor has complfed with all requirements in relation /
to Police vetting under clauses 78C to 78CD of the Act {as
applied by section 158U of the Act) and reporting on Police
vetting under this Agreement;

16.1{o} | the Sponsor reports to the Minister in accordance with ‘/
clause 18.2 of this Agreement;
16.1(p) | the Sponsor reports to the Ministry in accordance with /

clause 18.3 of this Agreement;
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3.1 ith Minimum Requirements

Clause

Not Met

v

the Sponsor reports to parents in accordance with clause

7.8 of this Agreement;
16.1(r) | the Sponsor reports to the public in accordance with clause v/
18.4 of this Agreement;

16.1{s) | the Sponsor provides oudited accounts as required by
clause 18.5 of this Agreement; and

16.1(t) | the Sponsor provides all of the required reports to the
Minister by the dates or within the timeframes set oul in
clause 18.2,

v

Please identify in the table below If there have been any Minimum Requirements that have not been

met during the last quarter. Insert more rows as necessary.

3.2 Non Compliance with Minimum Requirements

Clause | Requirement

Remedy

16.1(t) The Sponsor provides all of The effort required to

the required reports to the complete this the first report
Minister by the dates or was underestimated

within the timeframes set out :
in clause 18.2.

1. Data provided for this

"2. The reporting process will

report will remain relevant
for the subsequent reports

begin earlier

3. Data for the report will be
collected in an on-going
manner so that it is readily
available

3.3 Sponsors Declaration

1 can confirm that, to the best of my knowledge, the information provided is true and correct in
every particular.

Rodney Wyn Oshorne

08 May 2015

Print Name (position)
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4.2 Student Achievement

Has the school undertaken baseline assessments of students?

Response:

Yes, baseline assessments have been completed. The results are available in raw form for Reading
and Mathematics. Writing assessments are completed and are in the process of being compiled and
analysed.

"4.1.2" * Assessment Tools & Baseline Assessments .
Please list the assessment tools used to undertake baseline assessments.

Response:;
s  PM Benchmark
s JAM
e Gloss
s asTTle

® Running Records

4.1.3 Baseline assessment results S
‘Please provide the baseline as nt data of your students for each year of schooling (:

Response: See attached Appendices:
* Appendix 2a: Gloss Assessment Puna Rua
e Appendix 2b: Jam Assessment Puna Rua
e Appendix 2¢: Jam Assessment Puna Tahi

We have whole of school and class data for math and reading. Class data for writing has just been
completed and will be moderated and analysed by week ending 22 May 2015.

4.1.4 = Baseline assessments
Provide a commentary re:
how you this will inform you

m the analysis of your baseline assessments that de
ractice for 2015? Rk

Response:
The results show that there is a variety of needs within the classes. Some students have been
assessed for certain assessments and some with other assessments according to learning needs and

year level,

PM Benchmark -3 students still to be assessed due to being absent on assessment week. These
three will be assessed ASAP after RTLB has come in to help with assessment administration.

JAM Assessment — 3 more students to test, These 3 will be completed as soon as possible..
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We are in the process of ability grouping the students due to the large range of learning needs and
once all the data has been analysed, our teaching programmes will be tailored/ changed to suit the
students’ needs, particularly the priority learners.

We have started developing IEPs for the students who are well below where they should be at. It is
somewhat alarming that so many of our students are so well below expected National Standard
levels,
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4.3. Student Engagement
Partnership Schools are required to report to the Ministry regufarly on aspects of student

engagement. The Student Engagement performance standards are specific to your School and can
be found in Section2.2 of Schedule 6: Performance Managerent System of your Agreement.

UNJUSTIFIED ABSENCES

Definition: Unjustified Absences are full-day absences which are either unexplained, or the reason for
the absence is not within the school’s policy as a justifiable reason for the student to miss school.

4.3.1  Unjustified Absences

of students x the
number of days
school is open

STAND DOWNS

Definition: Stand-down means the formal removal of a student from school for a specified period,
Stand-downs of a particular student can total no more than five school days in a term or ten school
days in a year.

ic: Measured through information provided to the Ministry.
il : — : - —

:.. _éndard

1] -
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SUSPENSIONS

Definition: Suspension means the formal removal of a student from school until the board of trustees
decides the outcome at a suspension meeting. The board of a Partnership Kura is required to hold a
meeting of the board, within seven school days of the suspension, to decide the outcome of a
suspension. Following a suspension, the board may decide to lift the suspension without conditions,
lift the suspension with reasonable conditions, extend the suspension with reasonable conditions for
a reasonable period or exclide or expel the student.

4.3.3 Suspensions

provided to the Mini:

ngformance :
Standard
i)

EXCLUSIONS

Definition of EXCLUSION: Exclusion means the formal removal of a student aged under the age of 16
Jrom the school and the requirement that the student enrol elsewhere.

Performance
- Standard
0
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4.4 Financial perfermance

The Sponsor will be periodically assessed against several Performance Standards in relation to
financial performance. The Financial Performance standards are specific to your School and can be
found in Section2.3 of Schedule 6: Performance Management System of your Agreement.

See Appendix 3: Financial Performance

rmation provided to

No teaching staff expenses in first month of
guarter. Higher costs expected later in the
year as the roll increases

Working Capital ratio
ic: Measured through information provided to the Ministry.
- Comments

Figure (ratio} | Figure{ratio) , ' ,

- 31 Higher cash on hand due to establishment
costs deferred from 2014. Higher rate of
cash flow out expected later in the year as
the roll increases )

Current labilities only — no lang term debt

e Ministry.
:Comments

formation provided

Performance

Positive cash flow - E Higher cash on hand due to establishment .
forecast = actual — i costs deferred from 2014

[3 9(2)(b)(ii) OVQ Higher rate of cash flow out expected later
in the year as the roll increases

Te Kura Maori O Waatea | Quarterly Report 1 14




4 D

Metric: Measured through information provided to the Ministry.

Performance Previous Qtr Curren Comments
Standard Figure (#) Figure (#) -

Establishment - 38 Variance = 22 students
Roll {60}

Te Kura Maori O Waatea | Quarterly Report 1
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4.5 Targeting Priority Learners

The Sponsor wilf be periodically assessed aguinst several Performance Standards in relation to
financial performance.

The Targeting Priority Learners Performance standards are specific to your School and can be found
in Section2.4 of Schedule 6: Performance Management System of your Agreement.

4.5.1" ' Enrolment of priority learner groups
€ ric. Number of students who are Mdori, Pasifika, students with Special Educat:on needs and

: " students from -'ow soc.roeconom:c backgrounds. . T
revious Qtr | . % of student roll that :dentlfles wrth at’

least one of the priority learner groups i

75% - 38 100%

Comments {if any)

"4.5.2 ' Student Enrolments -

from

Response*

Most students reside within a 5 km radius of the Kura and within the suburbs of Mangere (18%),
Mangere Fast (37%), Mangere Bridge {8%), Favona {16%) and Papatoetoe {18%). There is one
student from Howick {3%].

Mangere
Bridge, 8%

Te Kura Maori O Waatea | Quarterly Report 1 16




5. OPERATIONAL MANAGEMENT

Property

for rofl growth etc).
If you have a fong term property pl

Response

Initially teaching commenced in a single whare. The whare is large enough for a maximum of 40
tamariki and was organised as a combined learning space for the first 6-8 weeks. The two classes
consist of tamariki across Years 1 through to 4. Class One includes tamariki at Years 1 and 2 levels
and Class Two includes tamariki at Years 3 and 4 lavels.

The presence of new entrants was identified as a significant [earning distraction for the older
tamariki by week 6 and plans were developed to make use of an adjoining whare. Carpeting was laid
and the Kura now occupies two identical whare. Each whare can comfortably accommodate 40
students. However, the number will more than likely be kept to a maximum of 30 to ensure that
there Is ample space for activities.

We have commenced negotiations with a building manufacturer capable of supplying classrooms to
aur specifications at a reasonable cost. The first building we have planned is a pair of classrooms
connected by a shared foyer and bathrooms. We expect to be finalising the design and cost over
May and expect that they will be available by the final term.
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5.2.1 The parents, family, Whénau, iwi & community engagement plan
Please provide some information on the Jmplementatmn 0 a arents, famrly, whéanau, fwi and
community engagement plan. Please reference y

2gsifika, students from_low socio econornic backgrounds and students with special educat:on___

Response:

Parents are regularly kept informed by newsletters, monthly whanau hui and visits by our fulltime
Whanau Ora navigator who is attached to the Kura. Those whanau who have signed up to our
Whanau Ora programme receive wraparound services as required,

fwi and Community are communicated to via Waatea Radio, website and local newspaper. The Kura
has attracted significant positive media coverage since apening.

The Kura has a great advantage of being part of a lead organisation, MUMA that is actively engaging
with the broad community it serves and also provides wrap around services to whanau. Several of
our Kura whanau are receiving such services and this means that there are flow on benefits to the
children and their learning.

Furthermore, the fact that the Kura is located on the most central part of a working marae
necessarily means that whanau have quickly become a part of the marae community. This creates
the ideal setting for whinau to advance and express their own aspirations and learning ambitions
with te reo and tikanga M3aori. This is enormously beneficial for our tamariki in their learning of
these things within the kura.

The sponsor, MUMA, has worked with low income whinau and Pasifika for over 30 years so is very
familiar with the challenges that these communities present. The Kura is therefore able to capitalise
on these capabilities.
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Community and educational partnerships
a list of the partnerships with oth

5 hours per week for years 1 & 2, all
students involved, teacher and a
teacher aide involved

5 hours per week for years 3 & 4,

Auckland Council Mangere
Library

Library Services

Auckland Council Mangere | Library Services

Bridge Library teacher and a teacher aide involved
Auckland Council Enviro Provides recycling bins and | 2 hours per month, on-going recyeling
Schools lectures programme in school. All students and

staff involved

QOasls Education

Teacher Relief Services

{ ORGANISATIONS AND GROUPS

0.4 teaching appointment

MUMA

Whanau ora navigator engages with

Whanau Ora
parents 0.5 position
ICAN Music Music tuition in class 2 hours per week

5

Good relations wit

sh to share {e.g.

.

Eeie

h neighbouring New charter schoo| speaks out
schools and other charter schools
Radio NZ Kura provides services which New charter kura ‘one stop
promate whanau wellbeing shop' for whanay
Whale Oif Beef Hooked Good relations with neighbouring Willie Jackson comes out

schools and other charter schools

punching on charter schogls

Maori Television

Teaching staff requirements

Should charters schoals be
allowed to employ
unregistered teachers

Scoop Opening of Te Kura Maori o Waatea | South Auckland's newest Kura
Heourura-Parternshiop School
opens

MUMA Official opening of Te Kura

Official opening of Te Kura Maori o
Waatea

Maori o Waatea

Mdor! Television

Official opening of Te Kura Maori o
Waatea

Te Kura Maori o Waatea

officially opened

Radio NZ Official opening of Te Kura Maorio | Charter school epens for
Waatea business
Radio NZ Increase in enrclments for charter Rise in charter school

Te Kura Maori O Waatea | Quarterly Report 1
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schools

enroiments

TVNZ

Official opening of Te Kura Maotio
Waatea

Minister opens new
partnership school, Te Kura
Maori o Waatea

Radio Waatea

Official opening of Te Kura Maori o
Waatea

Kura goes from theory to
reality

Radio Waatea

Official opening of Te Kura M3orio
Waatea

Waatea kura puts culture and
identity to fore

MUMA Official opening of Te Kura Maorio | Te Kura Maori o Waatea
Waatea officially opened by Hon Hekia
Parata, David Seymour and
MUMA CEO Willie Jackson
MUMA Official opening of Te Kura Maorio | Decile is not a destination' says
Waatea Parata
MUMA Official opening of Te Kura Maorio | M&ori achievement is

Waatea

everyone's agenda' says Mr
Jackson

TangataWhenuo.com

Official opening of Te Kura Maori o
Waatea

Te Kura Maori o Waatea
officially opened

Radic Waatea

Charter schools driving innovation
for Maori in education

fabour MP backing innovation

Médori Television

MUMA CEO Willie Jackson to
establish charter school

muma-ceo-willie-Jackson-
establish-charter:schoo}

Mdori Television

Native Affairs - Charting Success

Te Kura Maori o Waatea in
South Auckland believe it may
be the answer to Maori
educational failure

Manukau Courier

Charter school a boost for Maori
kids

Charter school a boost for
Maori kids

Manukau Courier

Wero laid down New School is
determined it will succeed

Wero laid down New School is
determined it will succeed
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5.3  Official Complaints received by the S

cribe any official complaints (written) received by the Sponsor in the table below.
List one entry per complaint. P
This summary should describe each complaint in general terms, without mentioning 5pec;ﬁc
names or information that may be deemed confidential, and should describe how each
complaint has been resolved, -

.- Do not attach copies of complaints or your response{s) to complainants.
-If no complaints have been received, please state this clearly.

No official com.plaints

5.4 Challenges received under the Independent Review Frameworl¢ (IRF)

Please list any instances where students or porents, families and/or whéanau of students have .- -

sought to use the Independent Review Process (IRP) to challenge any decisions, actmns or.

omissions of the Partnership School.
»  Please refer to Schedule 8: Independent Review Process Framework (IRP) of you Agreeme
e~ List one entry for each instance of chaﬁenges to any decisions, actions or omissions of

Partnersh:p School.

No complaints or challenges
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5.5 Policies for ensuring a safe physical and emotional environment for Students
Please provide copies of any health and safety policies su under clause 7.5 of the
Agreement (and approved by the Minister of Education) t e been amended in the last
quarter. = B
e This question only refers to the policies relat
environment for Students. You do not need to refe
curriculum, human resources, property e
Any policies that have been amended by
document, clearly labelled )
each policy.
Please include o list of '
copies of each individual

ring a safe physical and emotional

nsor should be formatted into one
se do not attach separate documents fo

here have been no omendments,

remain the same.-You do not need to prou_id_._s" 3

any policies outside of this scope e.g.

Response:

No policies have been amended
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6. RISKS AND ISSUES

Please complete the Appendix for this section. Please summarise any risks and issues in the box(es)
below. If no risks or issues have been identified, please note this below. You do not need to provide
an Appendix if no risks or Issues have been identified.

See Appendix 4: Risks and Issues Register

any risks identified that may g he operation of the school.
in event or condition that, if it occ ositive or a negative effect

g risk may range between 0 and 100"

Risks are usually.written in the future tense. -
s Note, the'ev_en . as'not happened yet but there is a chance:it couid oceyr,
Response:

':f;‘q'rn’t be either 0 or 100%.

Our Risk table includes business and operational risks due to the current focus of our Tumuaki. There
is also some training required in regards to identifying Risks versus Issues.

We are implementing a risk assessment and risk identification process which will feed into future
reporting.

‘provide o summary of any issues ident] it are currently affecting the operati

v happened and has impacted o

An issue is an event or.condition that
- impacting on your objectives. _
There is no uncertainty or probab.vl ty
issue is 100%.
e [ssues gre usually written in the p
Response

o ciated with an issue. The prob

or-past tense

Our Issues table includes business and operational risks due to the current fotus of our Tumuaki. We
are implementing an issues identification process which will feed into future reporting,
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