














































































































Appendix 3 
Rocket Community School  
Management Policy 
Drugs, Alcohol & Tobacco 
 
 
Policy:  
 

Drug, alcohol and tobacco use is a concern in our community. 
Students with drug, alcohol or tobacco related problems of their own or in their 
families should be able to access professional assistance through the 
school. Students, staff and community should be made aware that sanctions are 
likely to follow should these rules be breached. 

  
Background: 
 
The definition of drugs will be that as described in the "Misuse of Drugs Act 1975" 
and its amendments, which defines controlled drugs.  
 
Guidelines: 
• The consumption or possession of drugs, alcohol or tobacco by students 

   is prohibited at Rocket Community School. This also applies to school trips, 
activities 

       and events.   
 

• Drug, alcohol and tobacco programmes will be taught at the year 7 & 8 
levels.  

 
• Any student who consumes, is affected by, or is in possession of drugs, alcohol 

or tobacco at school or on any school activity will be subject to the 
disciplinary actions. It is expected that parents / caregivers should be 
informed of any breaches of the school rules. 

 
• Staff and others responsible for or accompanying students on any school trip, 

activity or event will not possess or consume alcohol or drugs 
 

• Guidelines for use of alcohol at non-student functions on school property will 
be determined on a case by case basis by the Principal. 

 
• If there are reasonable grounds for suspecting someone is in possession of 

illegal drugs in the school grounds, the Professional Leader may at their 
discretion contact the Police. 

 
• Student sensitive but legally sound processes will be employed for "search 

and seizure” when there are grounds to believe that drugs or alcohol are on 
school premises.   

 
• A student will receive the necessary support and intervention in the first 

instance and all escalation of incidence will be addressed at board level. 
 
 
Rocket Community School  Date Reviewed:  05.03.14           Management 
Policy   
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Rocket Community School  
Management Policy 
 
 
 
 
Staff Appointments    
 
 
Policy: Appointments to Rocket Community School will always aim to secure 
the  

most suitable person for the position. 
 
Guidelines : 
 
1. The Professional Leader is responsible for the appointment of all staff, not 

including the school manager and person responsible for teaching and 
learning for whom the board is responsible.   

 
2. Before appointment Staff will undergo: 

1. Careful and thorough vetting which may include for 
example psychological profile testing. 

2. Undergo independent background checks including 
multiple references 

3. Have genuine empathy toward high priority learners 
4. Be suitably qualified to teach children 
5. Demonstrate maturity 
6. Able to commit to our mandate for staff 
 

3. All material and information relating to applicants shall be confidential to the 
Principal at all times. 
 
 
 
  
 
 
 
 
 
 
 

 
 
 
 
 
 

 
Rocket Community School              Date Reviewed:  4.3.14      Management 
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Rocket Community School 

Implementation plan A 

Months Building Resources Staffing Enrolment Administration Community 

August/ 

September 

Locate and lease 
suitable premise 

 

Apply for ECE 
Amended License 
(EC/8-08) 

 

Create plans for 
alterations  

 

Seek community 
partnerships, 
sponsorship, 
donations  

Create list of 
required 
resources 

 

Start sourcing 
furniture, 
quotes, 
suppliers 

 

 

Advertise 
positions.  

School Manager 
immediate start 

 

 

Publish 
brochures, 
information and 
enrolment packs 

 

Create Enrolment 
forms, 
documentation  

 

Enrolments open 

 

Quote insurances 

 

Finalise all 
policies 

 

Hold board 
meeting to review 
implantation plan 
A and B, finalise 
policies, to ensure 
that we have a 
sound plan for 
achieving and 
exceeding our 
contract 

Advise community 
agency with whom we 
have had contact 

 

Complete initiation of 
personal meetings with 
community agencies 

 

Publish brochures for 
distribution to agency 
contacts, families being 
serviced 

 

Start publicising as per 
development stage plan 

- social media; photos, 
artist impressions, 
story, cast the mission 
and vision for the 
community 

October Building 
renovation in 
progress 

 Interview and 
appoint School 
Manager 

  Public meetings 

 

Website finalised 

 

Billboards, newspaper 
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articles 

November   Teaching 
applications 
close, interview 
and appoint all 
other staff 

Administration of 
enrolment and 
responsive 
publicising and 
contact with 
agencies as 
appropriate to 
reach targes. 

 Fundraising BBQ’s 

December Relocate 
Preschool and 
finalise License 
checks ready for 
January opening 

    Santa Parades 

 

Fundraising BBQ’s 

January Install furniture 
for school, 
finalise the 
physical 
environment 

Purchase 
vehicles 

Purchased 
resources to 
arrive 

School Setup 

Orientation and 
induction of 
staff. 

 Finalise roll for 
February start 

Open Day 

Official Opening of the 
school 

Dawn Blessing 

February   School Opens   
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IMPLEMENTATION PLAN B 
 
OVERVIEW 
Kiwi Leadership for Principals (KLP) outlines five goals for educational leadership: 

- improve outcomes for all students, with particular focus on Māori and Pasifika 
students, students with special needs, and those from low socio-economic 
backgrounds 

- create the conditions for effective teaching and learning 
- develop and maintain schools as learning organisations 
- make connections and build networks within and beyond their schools 
- develop others as leaders.  
(retrieved from; http://www.educationalleaders.govt.nz/Managing-your-school/Guides-for-

managing-your-school/Primary-principals-annual-calendar) 
          
The size, complexity and changing nature of the goals mean that Rocket Community School’s 
Manager (SM), Professional Leader (PL) and Person Responsible Teaching and Learning 
(PRTL) will need to establish priorities and balance competing demands on their time. 
 

TERM ONE 
 

 
January 

 

 
February 

 
March 

 
1. Do a calendar review of 
strategic timings and related 
actions. Repeat in April, late 
June, mid-September and 
late November. (SM, PL, 
PRTL) 
• read/comment on/sign 

all student records 
according to agreed 
timetable (SM, PL) 

 
2. Take “introduction to 
the year” sessions with all 
in-school teams and groups.  
These sessions ensure all 
are ready to apply the school 
annual plan and associated 
action plans. (SM, PL, 
PRTL) 
 
3. Teams and systems 
being ready for the year 
means:  
• school self-review 

processes are in place 
for student learning and 
achievement plans and 
programmes (PRTL) 

• staff and student 
placements are finalized 
(SM, PL) 

• professional 
development 
programme are 
considered and aligned 
with the school’s annual 

 
1. Working with staff:  
• new entrants and their 

parents / whānau have 
direct support across all 
elements of schooling 
(PL) 

• continuous teacher 
learning identified to meet 
curriculum needs (PRLT) 

• read/comment on/sign all 
student records according 
to agreed timetable (PL) 

• teacher relationships, 
observations, planning 
and  curriculum delivery 
and coverage combine to 
ensure school 
programmes are meeting 
school goals (PRLT) 

• reconfirm expectations 
with staff to ensure 
alignment with 
achievement goals in 
annual plan (PL, PRTL) 

• induction of new staff 
continues (PL) 

• adjust to any MoE 
required changes in 
regulations, and contract 
(SM) 

• job descriptions are set 
with all staff and appraisal 
processes are known (PL) 

• teacher registration 
checks 

 
1. Working with staff:  
• targets set for the year 

are being pursued (SM) 
• formative assessments 

and formative reporting 
ongoing (SM, PRTL) 

• requirements of the NZ 
Curriculum being met 
(PRTL) 

• read/comment on/sign 
all student records 
according to agreed 
timetable (PL) 

• active participation in 
teachers’ professional 
learning sessions 
(PRTL, PL) 

• teacher coaching  
processes well under 
way (PRTL) 

• continuous staff 
interaction about 
teaching processes 
occurring (PL, PRTL) 

• feedback sought from 
community agencies and 
others schools to ensure 
we are best meeting the 
needs of priority learners 
in the community. (SM, 
PL) 

 
2. Data and achievement 
information:  
• across staff sharing of 

data on student 
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plan (SM, PRTL) 
• key school dates like 

camp are confirmed for 
year (SM, PL, PRTL) 

• school is cleaned and 
organised for staff (SM) 

• resourcing and 
equipment  are finalised 
for year, e.g. playground 
markings (SM) 

• processes and timings 
for National Standards 
are confirmed  (SM, 
PRTL) 

• orientation for new staff 
is in place (PL) 

• waiting list for enrolment 
scheme reviewed and  
further places made 
available if appropriate 
(SM) 

• school annual calendar 
published and in detail 
for Term One. Should 
include staff meetings, 
board meetings, parents 
/ whānau meetings, 
reporting meetings, and 
weekly or fortnightly 
leadership meetings. 
(SM) 

 
4. Other considerations: 
• get up to speed with all 

school achievement 
initiatives to identify any 
leadership actions 
required, e.g. National 
Standards, Ka Hikitia, 
Pasifika Education Plan. 
(SM, PRTL) 

• make sure the school’s 
curriculum development 
processes and stages 
are clear (PRTL) 

• be familiar with all file 
arrangement, and 
protocols, (SM) 

• set up folders for 
strategies and actions 
(PL, PRTL) 

• check  access to all 
internet systems (SM) 

 
5. Effective 
communication about 
school progress: 
• annual report sent to 

MoE (31st January) in 

• maximise use of available 
resources. (SM) 

 
2. Effective communication 
about school progress: 
• publish first school 

newsletter as soon as 
possible (PL, SM) 

• annual plan shared with: 
- board 
- staff 
- students 
- community in 

appropriate forums. 
(PL, PRLT) 

 
3. Systems effectiveness: 
• review aspects of new 

school year organisation 
and make changes as 
necessary (SM) 

• Finalise budget taking into 
account any roll change 
(SM) 

• teacher aide hours and 
responsibilities are agreed 
and noted  (PL, SM) 

• police vetting every two 
years (carried out by 
support staff) (SM) 

• any demands on the 
school budget are going to 
be within budget limits 
(SM) 

• the school has identified 
and targeted possible 
sponsorship (SM) 

• accounts, wages, PAYE, 
GST are filed on time 
(SM) 

• establish 6 year cyclic 
maintenance (SM) 

• monthly building (CoF) 
checks, hazard 
identification and ensure 
documentation is in place. 
(SM) 

 
 
 

achievement, issues and 
special needs. (SM, 
PRTL)  

• shared analysis of data 
(SM, PRTL) 

• report to board on 
achievement. (SM) 

 
3. Effective 
communication about 
school progress: 
• spend time relating to all 

staff and ensuring 
mission and vision 
outcomes are being 
attained (PL)  

• ensure sincere and 
genuine relationships 
with whānau (PL) 

• involve parents and 
whānau in achievement 
and curriculum matters 
through interactions with 
teachers (PL. PRTL) 

• review leadership 
strategies ensure 
transformational 
characteristics (SM, PL, 
PRTL) 

• inform community about 
further curriculum, 
school sport and events 
(SM, PL)  

 
4. Systems effectiveness: 
• attend to self-review 

(PRTL, PL) 
• annual report is in place 

(PL) 
• last year’s financial 

records are ready for 
accountant and then to 
the auditor (SM) 

 
Check essential school 
records:  
 
• electronic attendance 

registers (SM) 
• monitoring books such 

as accident and near-
miss register. (SM) 
 

Quarterly check – monitor 
finances.  (SM, Accountant) 
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respect of the previous 
year and copy circulated 
to the community 

 
TERM TWO 

 
 

April 
 

May 
 

 
June 

 
1. Working with staff: 
• teachers planning for 

children’s programmes 
meet school expectations 
in reflecting the changing 
nature of the school 
curriculum (PRTL) 

• induction of new staff 
continues (PL) 

 
2. Effective communication 
about school progress:  
• all staff are aware of term 

goals and key dates. 
(PL) 

• quarterly report 
submitted to the Minister 
by 30th April in relation to 
previous three months. 

 
3. Systems effectiveness: 
Essential school systems are 
operating well e.g. 
attendance records etc. (SM) 
 
4. Data and achievement 
information: 
On the first wet cold winter 
day explore the school to 
identify issues for users 
(students and staff). Gather 
and process feedback on any 
issues. (SM) 
 
 

 
1. Working with staff: 
• stay relationally 

connected to staff and 
whānau. (SM, PL) 

• ensure that staff 
appraisal processes are 
implemented 
(observations, 
interviews). (PL, PRTL) 

 
2. Effective communication 
about school progress:  
• meet with community 

agencies to give them 
feedback on their role in 
school goals, links to 
community and to seek 
suggestions (PL) 

 
3. Systems effectiveness: 
• ensure self-review of 

student learning and 
achievement plans and 
programmes is on track 
(SM, PRTL) 

• review cycle of school 
policies is on track (SM) 

• assess the quality of 
relationship with the 
community (SM, PRTL) 

 
4. Data and achievement 
information: 
• use daily attendance 

records to provide 
insights to achievement 
patterns (SM) 

• National Standards 
literacy and numeracy 
data used for 
individualised 
approaches to learning 
issues (PRTL) 

• All mid-year achievement 
data is added to 
students’ records and 
analysed then used in 
further learning 
strategies. (PRTL) 

 
1. Working with staff: 
• staff appraisal processes 

are progressing 
(teaching observations, 
interviews) (PL, PRTL)  

• review all achievement 
initiatives. Identify any 
leadership actions that 
are required – resource 
issues, planning, data 
analysis (SM, PL, PRTL) 

• review with Board 
relevant aspects of 
yearly strategic goals 
and actions. (PL, SM, 
PRTL) 

 
2. Effective communication 
about school progress:  
• mid-year reporting is 

completed and includes 
clear communication 
about National 
Standards. To be 
reported publically on 
website and to parents 
against minimum 
requirements, objective 
and performance 
standards. (SM, PRTL) 

• continue to develop 
whanau relationships 
(SM, PL, PRTL) 

 
3. Data and achievement 
information: 
• undertake annual 

community survey on 
school effectiveness 
(SM) 

• collect mid-year 
evaluations of teaching 
programmes to look at 
student progress and 
how barriers to learning 
are being met. (PRTL, 
PL)   

• Report to MoE on 
National Standards (SM, 
PRTL) 
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4. Ako – being a learner 
• continue own appraisal 
• continue critical inquiry, 

reporting on it and 
working with others on 
outcomes 

• look beyond your school 
for the curriculum needs 
of a changing world (PL, 
PRTL) 

 
5. Systems effectiveness: 
Collect and check essential 
school records:  
- monitoring for building 

safety certification 
- accident records. (SM) 
 
Quarterly check – monitor 
finances. (SM, Accountant) 
 
 

NOTE: National Standards data to Ministry June. 
 
 
 

TERM THREE 
 

 
July 

 

 
August 

 
September 

 
1. Working with staff: 
• curriculum plans for this 

term are applied (PRTL) 
• teaching programmes 

meet school expectations 
in terms of delivery 
(PRTL) 

• mid-year reporting is 
used as basis for 
decisions regarding 
student learning. (PRTL) 

 
2. Effective communication 
about school progress:  
• all staff are aware of the 

term’s goals and key 
dates (SM, PRTL) 

• school open day (SM, 
PL) 

• quarterly report submitted 
to the Minister by 31st 
July in relation to 
previous three months. 

 
3. Systems effectiveness: 
• essential school 

 
1. Working with staff: 
• ongoing processes are 

providing data for review, 
forward planning, 
sharing and feedback to 
students and their 
families (SM, PRTL) 

• participate in teachers’ 
professional learning 
activities (PL, PRTL) 

• encourage staff to 
establish their own area 
of critical inquiry relevant 
to the school’s 
development (PL) 

• what are the patterns of 
presence, engagement 
and achievement telling 
you?  (PL) 

 
2. Ako – being a learner 
• Continue to build 

understanding through 
reflection and critical 
inquiry. (SM, PL, PRTL) 

  
3. Systems effectiveness: 

 
1. Working with staff: 
• special needs personnel 

and processes for next 
year will meet school 
needs (SM, PL) 

• interactive coaching and 
sharing by and with 
teachers continues to 
draw out best ways to 
meet student needs (PL) 

• teachers explore and 
share their own areas of 
critical inquiry. (PRTL) 

 
2. Effective communication 
about school progress:  
• review and adjust as 

required school 
organisational structures 
for next year – consult 
board, staff, students and 
community. (SM) 

 
4. Systems effectiveness: 
• establish staffing needs 

for next year build 
towards it (SM, PL) 
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processes running well 
like attendance records, 
their analysis and follow 
up. (SM) 

• identify physical 
improvement needs (SM, 
PL) 

 

• Ensure self-review of 
student learning and 
achievement plans and 
programmes is on-going 
(SM, PRTL) 

• collect information from 
staff about their plans for 
next year, e.g. leave, 
resignation (SM) 

• assess required staff 
against enrolments (SM, 
PL) 

• check school health and 
safety systems running 
well – hazard 
identification and 
minimization (SM) 

• begin budget processes 
for next year, using this 
year’s expenditure 
patterns and collation of 
projected expenditure in 
all areas. (SM) 

 
Quarterly check – monitor 
finances. (SM, Accountant) 
 
 

 
 

TERM FOUR 
 

 
October 

 

 
November 

 
December 

 
1. Working with staff: 
• all staff are applying 

term goals and key 
dates (PRTL) 

• continue to be available 
for listening to and 
meeting needs of 
Whaanau (SM, PL)  

• curriculum plans for term 
meet school 
expectations and are 
reflecting the changing 
nature of the school 
curriculum (PRTL) 

• begin establishing next 
year’s goals, including 
professional 
development 
programme. (SM, PL, 
PRTL) 

 
2. Systems effectiveness: 
• ensure self review of 

learning and 
achievement progress is 
on track (PRTL) 

• continue establishing 
next year’s budget. (SM) 

• advertise for and appoint 
new staff as required. 
(PL) 

• all Teachers’ Council 
matters are attended to 
like registration of PRTs, 
renewals. (PRTL) 

 
1. Working with staff: 
• finish the year well – 

teamwork, interaction and 
co-ordinated class 
programmes (SM, PL, 
PRTL) 

• complete staff appraisal 
and setting new goals    
(PL, PRTL)  

• establish class 
placements for next year 
(PL, PRTL, Staff and 
Students) 

• review and confirmation 
of responsibilities (PL) 

 
2. Ako – being a learner 
• complete own appraisal 

and set goals for next 
year (SM, PL, PRTL) 

• review your roles and 
participation (SM, PL, 
PRTL) 

 
3. Systems effectiveness: 
• continue to establish next 

year’s goals and budget. 
(SM, PL) 

• ensure that resourcing for 
special needs 
programme is in place 
(PL) 

• monitor enrolment 
scheme waiting list and 
offer places where 

 
1. Working with staff: 
• end of year 

reports/evaluations of 
class, syndicate, school-
wide programmes against 
goals set at beginning of 
year (SM, PRTL) 

• professional learning 
strategy for next year 
confirmed (PRTL, PL) 

• start “introduction to the 
year” sessions with all 
staff for next year (see 
January). (PL) 

 
2. Effective communication 
about school progress:  
• student reports provide 

clarity about National 
Standards (PRTL) 

• celebrate student 
achievements and 
provide your leadership 
comments on it for the 
community (PL) 

• participate fully in all end 
of school year staff 
celebrations (SM, PL, 
PRTL) 

• Report to MoE on 
National Standards (SM, 
PRTL) 

 
3. Systems effectiveness: 
• ensure annual cycle of 
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• monitor enrolment 
scheme waiting list and 
offer places where 
available (SM) 

• advertise in newspaper 
any enrolment spaces 
(SM) 

• end of year staffing 
requirements completed. 
(PL) 

• quarterly report 
submitted to the Minister 
by 31st July in relation to 
previous three months. 

 

available. (SM) 
 
4. Data and achievement 
information:  
• apply analysis of 

achievement data related 
to National Standards 
and all school learning 
programmes to planning 
for next year (for present 
students and next year’s 
intake) (SM, PRTL) 

• ensure this data for 
students leaving the 
school is available for 
their new schools. (SM) 

 
5. Effective communication 
about school progress:  
• publish/share school’s 

findings from data 
gathered for annual plan 
(PL) 

• review  charter and 
annual plan in terms of 
above data and confirm 
targets for next year (PL, 
PRTL) 

• organise calendar for 
next year: 
- set staff meetings 
- significant 

events/deadlines 
- end of year staffing. 

(SM, PL, PRTL) 
 
 

school self-review of 
learning and achievement 
is complete (SM) 

• continue to establish next 
year’s goals and budget 
(SM, PL) 

• essential school records 
are complete like 
Attendance (SM)  

• teaching resources, 
classroom equipment, 
computers, keys tidied 
and in their rightful places 
(All Staff) 

• asset register up to date 
(SM) 

• tidy up of this year’s files 
on computer/server, 
confirm backup system is 
operating (SM) 

• monitor enrolment 
scheme waiting list and 
offer places where 
available (SM) 

• prepare for any changes 
in MoE requirements 
(SM) 

• start of year staffing 
requirements in place. 
(SM) 

 
Quarterly check – monitor 
finances.  (SM and 
accountant) 
 
 

Adapted from © Educational Leaders, updated November 2013.  
 
NOTE: National Standards data to Ministry June. 
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Enrolment Policy  
 
Policy: To ensure that enrolment at Rocket Community School is aligned with 

our contract 
 
Guidelines : 
 

1. To accept any domestic student who wishes to enrol at Rocket Community 
School provided that 
- they are an eligible age or meets any necessary eligibility criteria to 

receive education in relations to the Class Levels that the Sponsor is 
permitted to offer, as specified in the Gazette Notice; and   

- accepting the student would not cause Rocket Community School to 
exceed the Maximum Roll; or 

- the Secretary has directed Rocket Community School to enrol the 
student in accordance with the Act. 

2. In the case of multiple applications for enrolment at one time from students 
who are eligible to enrol with the Rocket Community School such as to 
accept all students would exceed the maximum roll, the Rocket Community 
School will allocate places in accordance with sections 158N and 4(3) of the 
Act 

3. If section 158S(1) gives Rocket Community School grounds not to enrol a 
student seeking to enrol at the School, the Rocket Community School is not 
required to enrol that student at the School. 

4. Rocket Community School will comply with the requirements and restrictions 
set out in paragraphs (a), (b) and (c) of this clause 7.2.   

 
 
 
 
 
 
 
 
 
 
 
 
 
Kerryn Bailey 
Professional Leader 

 
Rocket Community School              Date Reviewed:  4.3.14      Management 
Policy   
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Job Description 
 

School Manager 
 

Rocket Community School 
 
 
 
Name:  
Title: School Manager 
Responsible to: Professional Leader 
Functional relations with: Board, Person Responsible for Teaching and Learning, 
professional and support staff, students, parents, outside agencies, teachers' professional 
bodies. 

The School Manager’s role is to organise and manage the administration, support systems 

and activities that facilitate the effective running of Rocket Community School.  

Tasks will include: 

• servicing committees including governing bodies; 
• assisting with public relations and marketing activities; 
• administering the 'student lifecycle' from registration or admission to graduation or 

leaving; 
• overseeing all property maintenance, cleaning and health and safety requirements; 
• providing administrative support to an academic team of educators; 
• drafting and interpreting regulations and dealing with queries and complaints 

procedures; 
• coordinating assessment processes and reporting to the Ministry of Education; 
• maintaining high levels of quality assurance, including institutional evaluation and 

course approval procedures; 
• using information systems and preparing reports and statistics for internal and 

external use; 
• participating in the development of future information systems; 
• contributing to policy and planning; 
• managing budgets and ensuring financial systems are followed; 
• placing orders for goods and equipment (advised by the board), as required, and 

processing invoices; 
• supervising administration staff; 
• liaising with other administrative staff, academic colleagues and students; 
• liaising with partner institutions, other institutions, external agencies, government 

departments and prospective students; 
• organising and facilitating a variety of educational or social activities. 

 



Appendix 11  
Rocket Community School 
 

Job Description 
 

Person Responsible for Teaching and Learning 
 

Rocket Community School 
 
 
 
JOB DESCRIPTION 
 
Name:  
Title: Person Responsible for Teaching and Learning 
Responsible to: Professional Leader 
Functional relations with: Board, School Manager, professional and support staff, students, 
parents, outside agencies, teachers' professional bodies. 
  
Primary responsibilities 
1 Classroom teaching 

Key concept 
It is the Person Responsible for Teaching and Learning responsibility to teach a class and 
to provide quality learning opportunities in the school ensuring students learn the content 
and processes intended for them in the school curriculum. 

  
2 Classroom culture 

Key concept 
It is the Person Responsible for Teaching and Learning responsibility to ensure a 
classroom culture where individuals are valued, encouraged, respected and challenged 
intellectually, culturally, spiritually, physically and socially. 

  
3 Transformational leadership 

Be a transformation leadership within the school's education community and be 
responsible for all teaching and learning across the school. 

 
Key concept 
It is the Person Responsible for Teaching and Learning to help establish and maintain a 
school where learning by all members of the school community is a highly valued activity 
and where policies and programmes assist the achievement of that goal. 

  
4 Assist with the management and development of the school culture. 
  

Key concept 
It is the Person Responsible for Teaching and Learning responsibility to work alongside 
the Professional Leader to help develop a school culture of loving friendship, family 
relationship where learning is paramount, and all individuals are encouraged, respected 
and challenged intellectually, culturally and spiritually, physically and socially. 

  
5 Assist with the development and maintenance of the school communication networks and 
good relationships within the school and community. 
  

Key concept 
It is the Person Responsible for Teaching and Learning responsibility to assist the 
Principal to ensure that the communication system allows members of the school 
community to know what is happening in the school and that healthy relationships are 
allowed to operate. 

  
6 Exercise a leadership role in the school. 
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Key concept 
It is the Person Responsible for Teaching and Learning  responsibility to represent and 
act for the Professional leader as the school or community educational leader when 
required . 

  
7 Personal professional development. 
  

Key concept 
It is the Person Responsible for Teaching and Learning responsibility to maintain an 
understanding of evolving trends in education, keeping abreast of teaching and learning 
leadership and curriculum development issues and participating in professional 
development activities. 

 
 9 Specific responsibilities 
  

Key concept 
It is the Person Responsible for Teaching and Learning responsibility to carry out specific 
negotiated responsibilities. 

  
Responsibilities 
(To be determined by the board in accordance with the requirements of the Ministry for the 
person responsible for teaching and learning)  
 





Rocket Community School  
Management Policy 
 
 

 
BEHAVIOURAL MANAGEMENT  

 
 

Policy:  
It is the right of every child and adult at Rocket Community School to play and 
work in a safe, non-threatening environment.  Negative behaviours that detract 
from this will be addressed. 

 
 

 Principles: 
 
• Every child has the right to feel safe and to learn. 
• Every teacher has the right to teach. 
• Teachers will ensure the school rules & values are clearly understood and 

applied in a consistent manner. 
• The school will be proactive in guiding student behaviour premised on 

empathy 
• All negative behaviours will be addressed in such a way that the dignity of 

the child is respected. 
 
Guidelines: 
 
School procedures will identify proactive and preventative measures in addressing 
a student’s behaviour. 
 
All interventions will be recorded in the school management system and tracked 
for patterns and frequent offence. 
 
  
Summary 
The goal in addressing behaviours is to see all children working and relating in a 
positive and considered manner.  Identifying individual needs and circumstances 
is an important element assumed when addressing behavioural issues. 

 
Refer: Procedures 

     
 
 

    
 
Kerryn Bailey 
Professional Leader 
       

Rocket Community School  Date Reviewed:  05.03.14        Management 
Policy  


	R - Part Two Final
	R - RocketAppendices
	2 R - Rocket Preschool Annual Report
	3 Drugs, alcohol Policy
	4 Appointments Policy
	5 Implementation plan A and B
	Term One
	Term TWO
	Term THREE
	Term FOUR

	8 Enrolment Policy
	9 Job Description School Manager
	A11 Job Description PRTL
	R - PSKH02 - RFA - Financial Response - 26th Feb final
	Student Behaviour Policy


