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Reviewers will be looking for a statements of purpose and goals which:

s are clear, focused and compelling
» are likely to produce high-quality outcomes

s express clear guiding principles, and
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Reviewers will be looking for statements that demonstrate:
* aknowledge of the educational and other needs of the proposed student population

and the area in which the school will be located, and

e a clear intention to target and attract the Government’s priori
Maori, Pasifika, learners from low socio-economic backgrg
special education needs.
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o What adjustments will need to be made to ensure the new
school will be successful in raising student achievement for

the proposed population?




Reviewers will be looking for:

* evidence that your choice of location and proposed student population is based on
some genuine community engagement and identified support

¢ an understanding of ways to engage with the proposed community, including
parents, and

e steps that have been taken to secure subport from the wider munity (can be very
broad). N N ;
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Reviewers will be looking for evidence of:

e a clear organisational structure with personnel who are -capable of contributing the
wide range of experience and expertise that will be needed to oversee the
establishment and operation of a successful school; and,

‘« evidence of an understanding of the differentiation betwe ance and
management. <§\
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» The enrolment plan proposes growing from 40 students in
2014 to 240 at capacity.
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e The enrolment pattern provide in the submission is not clear:
40 students in 2014; 60 in 2015 — 2018 inclusive; 240 at
capacity.




Reviewers will expect to see evidence that you know what facilities you need to support your
school as it develops and how you will go about securing these.

_ Approaches Below Not provided
Strengths e A suitable building has been identified and the process of
getting planning permission / change of use consent has
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