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gasuring Rise UP Schaol’s performance goals

Rise UP School’s performance goals will be measured using best Evaluation practice, and
vetted by industry experts. ‘

Each performance goal will have success criteria, answering the question “what does
success look like for this goal”. We will identify data sources to measyire the level of

success, The data we gather from New Zealand approved assessm) easure the
positive change in skills, attitudes and behaviours in our Rise UP@ data will

repotted in a clear, timely manner. &
Guiding Principles and Goals

| Learning to Leart & Future
- Foous '

Reports on thé- duality and
 results of Rise UP School

&
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Rise UP Trust Evaluation Plan

Rise UP Trust has an ékistihg Evaluation Plan. The Plan was created with The
Kinnect Group and Rachael Trotman, highly experienced evaluators. It was
built from our Mission, Vision and Values. It is the foundation reference
document for all our strategic planning, programming and evaluation.

We will build on the expertise we gained in developing this plan to create a coherent, .
substantial School Evaluation Plan.

To illustrate the depth and the robust nature of our existing Rise UP Jr
have put the main points on the following pages.

alivation Plan, w

The existing Rise UP Trust Evaluation Plan measures both the d f Rige UP's work,
results, orimpact of our work. Evaluation takes place befprexduring’and after pry

stts;-shown-Hir ow:

1 demam‘" phic
' dala

Data sources about Results

e

Baseline

changes
4 whanau and
i children
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Evaluating Quality

Quality measurements include attendance, retention and participation. We also review our
activities quarterly using the diagram below:

Socphe
Document,
ARAS
Documenis

Heview:
debris
Quarterty
SWOT f epat

FErograrnmes

Programme
Dietlivery: £,
Lons, - s “Long Terny Plan

s its,

Our reports measure how effectively we are delivering our activities.
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Evaluation criteria for quality in Rise UP Trust's existing programmes are in the table below:

Delivery

Criteria. What does success look like?

Attendance Diverse ethnicities participate. Men are represented. Singles, partners,
blended families are represented. There is a mix of Whanau that are new
to the programmes, plus existing whanau.
AN
Retention Over 80% retained per programme.
. 7
If non-attendance is due to transport, over sched z en this will (
be addressed and corrected in the next progra nsuitatlons<\:9
: ; >
Engagement Before and after the programme, Whahay positively evalua;\@wmg\j
understanding and confidence. @ \@
AN r\
Quality Whanau positively evalua@&éee ofth bﬂ%r gramme.
=L\ N
Staff Staff debriefs after me supp t s improvement of
Reflections : A% :

Organisational
Sustainability

programmes. <\
AN
N \>\/

s providing clear needs based
sdm’s enthusiasm and

ardship of Rise UP resources.

People so that they and the whanau they




Evaluating Results
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Results measurements are linked to the four performance goals in the table below:

Performance Goals |

i
£

1. Empowéred happy Whanau
— positive changes in whanau
interaction

Criteria

Broadened Whanau
aspirations

”~
i

Measurements. Data
sources.

Consuitatlon goals sheet

ON

Flourishing women
Positive male role models

\zrésheet.

a afs attendi

pYo mes. ' AW

&

lt each

Whanau have i
positive eng
other

Wor Uerrals

Confide e chlldre §

ecords.
> nt feedback,
onsultations.

Programme evaluations.

/\> /—\
\Ekfﬂlren and Ak

stronger IlLhel
cuhur

and

Synergy | Know Who fam
feedback, presentations.

Programme reports.

2. Whanau have

engage
their chi !
LN

Pare \%ge more wuth the
schooi

/arents engage more in their
children’s learning

Consultations.
Habitudes
Attendance at Synergy.

Whanau more willing to seek
the support they need to
foster their children’s learning
and development

Consultations.

3. Children excelling in
learning and having increased
educational achievernent

Higher student engagement
and retention

School reports.

Programme attendance and
engagement reports.

Improved literacy and
numeracy

School reports.
Programme workbooks,

Consultations.

™




Performance Goals

| Criteria

Increased academic and non-
academic achievement

1 school rpbrts.
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Measurements. Data
sources.

Consultations.

Programme workbooks.

Broadened student aspirations

Consultations.
PaX

Children are more caring and
critical thinkers

Children are more equippéd
learn RES)

cheglreports.

Consultations.

enthusi

with I?Be\

?::::\%>
M | OTT
O

nthly Financial Report
> Annual Financial Reports
Annual Audited Accounts

v N
inMding and@
stewaidship of Rise
o) :

Professional Development Plan
External Supervision

Weekly Team Meetings

One on one catch ups with CEO
Performance Reviews

Self Care Plans

Induction Programme

Health and Safety Plan

Our Stakeholder relationships
are thriving and productive.

Stakeholder Management Plan

Our programmes are
developed in consultation with
our community and

Quarterly Programme Reports

Government priorities.
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Reaching Performance Goals

Whanau working with Rise UP reach their performance goals in the following progression:

Aware hess
hahau ,s,te'p‘pih;g

“Understandit
‘ N rined decisions"

Confidence .

Connecting
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Describe the proposed student po

pulation and their educational needs.

A

Describe any challenges to learning that the proposed student population may face.

ise UP School and our Community

who need whanau intervention programmes 0 3tenfstheh the home/&c
Eighty per cent of our Rise UP whanau afe %O s faith-bas
mixture of at least two or three diffegg f

Rise UP School will deliver qu
students from Years 3-6 from th

Healthy meals

The Rise UP Trust ‘Building Learning Co
enabled us to worlc with over 160 whan?

jes” project has

Region over the last six years. Our e
and range of volunteers havg

become more actively engaged el
accelerate learning both/\a@&ar:d schoal. /&

We have a high propefti parent a

urids and all are a
ori descent.

upport staff will be equipped and experienced in
the needs of these students. Our community

Social Services

Health & Wellbeing Services
Extra-Curricular Arts activities
Education outside the Classroom
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Provide an overview of the essential elements of the education programme of the proposed
school, including key teaching practices and evaluation and assessment strategies.

Curriculum overview

The Rise UP Schoal Curriculum is built on the schoal’s Guiding Principles and pe nce goals, &

Cr Up

BUILDING LEARNING COMMUNITIES

RSITY & TREATY OF WAITANGI
tia and Kotahitanga to inform best

S

\
EATY OF WAITANGI Adopt the
its goals and objectives for
tk in collaboration with

port outcomes. J

~

US Integrate Inquiry
Curriculum areas.




