VVariation Agreement
# 1

relating to

Fartnership Schools | Kura Haurya

Her Majesty the Queen in right of New Zealand acting by and on
behalf of the Minister of Education

Minister
and

Advance Training Group Limited

Sponsor
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I'his Agreement is made on

2018

botween (1) HerMajesty the Queen in right of New Zealand acting by and on hehalf

of the Minister of Education {Minister)

and (2)  Advanee Training Group Limited (Sponsar)

Introduction

A, Seetion 158D of the Fdueation Act 1983 (the Act) enables the Miniater, in the name and on
hehalf of the Grown, to entor ihto & contract with 2 sponsor for the aperalion, by that spensar, of
a Martnership Schaol | Kura Hourua in accordance with the reguirements set oul in the Act.

B.  The Minlster and the Spensar (joinlly known as "the parties") are partics lo such a contract
datad 16 Sentember 2013 (tha principal Agreement) to aperate a Partnership School | Kura
Heurua under thie agreed terms and conditions.

G. A variation agreement was drafled and approved by the Minlster for the 20148 sehoal year, but
has not baen signed by the Sponsor.

0. Pursuant to clause 34,12 of the principal Agreemant, this variation (the First Varlation) amends

the principal Agreemant au required for the 2016 schog| year:

Effective Part

Amendments to the principal Agreement

The partios agree to vary tho principal Agreament with effect fram the wifeetive date by:
(a) the deletioh of clausg 7.1(c) (Maximum Rall) and its substitution with the followlng:

"Eilher party may initiate & review of tho Maximum Roll at the second quarter review.
If the Minlsler agrees to adjust lhe Maximum Roll this must be effected writing by
way of a varlation to the Agreement.”

{b) the delefion of clause 18.7 and replacement with the follawing:

“48.7 Repotting generally

Nothing I 2lause 18 of this Agreement alters or affects the Sponsor's uther
abligations under the Act or any other enactiment to repoil on matters that it may be
raqulired to repart on by lew, including without limitation reporting to the Education
Council in accordance with any relevant pravision In Part 32 of the Act.”

o] In clause 35,1 deletion of the detinition of 'Holders of Limited Authority to Teach” and
replacement wilh the foilowing:

iHolders of Limited Authority to Teach means a person who has boan slithorised
undar section 366 of the Acl as having a limiled authority to kach, whose
authorisalion has not been suspendad under section 402 or A04(1H{d) of the Act”

d inclause 5.1 deletion of the definitian of 'Rogistered Teacher and replacement with
Ihe following:
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"Registered Teacher means:

() = person listed on the register {kept by the Education Council pursyant to
section 369 of the Act) whase registration has not been cancelled, or whose
registtation hag heen cancelled but wha has subsoguently been re-reylstered,

(il apersan hotding & practising cerlificale as defined in gaction 348 of the Acl that
has not been suspended under saction A02 ar 404(1)(cl) of the Act;

(Y any person who has an authorigation that has not been cancelled unless that
person has been authorised again arhas bean regislared as A teachor (register,
reglstration, authurised, and authorisalion having the mesnings setoutin
seclivn 348 of the Act)."

(e} the deletion of clause 2 (International Student vacant place upper limlt) of Schedule 1
(Student Enrolment and Absences) and its substituticn with the following:

2 International Student vacant place upper limit

2018 il

2017 | To be datermined as a varlaiion ta this Agreement in
| accordance with elause 7.3(c) of this Agreement.

2018 To be determined as a varatlon ta lhis Agreement ity
accordance with alause 7.3(c) of thls Agreement.

2018 To be determined 35 a variaiion to this Agreement In
acsordance with clause 7,3(c) of this Agreement.

(i the deletion of stause 3.1 (School Hours) of Schadule 1 (Student Enrolment and
Abaences) and its substitution wilh the following:
"3,1 School hours
The minimum numbes of hours pach day thal the School must be open and teaching Sludents duting
lhe torny tines sel oulin this Agreement s as follows:

pDay Houts
Manday - D545 — 1500 -
Tussddy 0845 — 1500 - ]
Fiednestay | oms im0 — —
{ Thusday - 045 - 1500 o - ]
Frday {545 — 1500 ) -
Sturday — T [Tlosed B
I Sundey | Closcd ‘
Public Hofidays T | Closad; excepl hat ANZAC day s clagsilied as a
sehool dey 4 studania particivate in ANZ AL Day
cvents as part of the school's curiculum,




) lhadelelion of clause 3.2 (Schaol Terms) of Schedule 1 (Studen: Enroiment and
Absencog) and its sUbstitution with the following:

43,2 School torms E
‘ha minimum term dates for each Year when the Schoo! rmust be open for lesching Studonts are as I'
follows; [
TRHDAeE. T, T i
T'erm 1 3 February Lintil 24 April l
Tetm 2 & May wnlil A uly i
| |
2014 Taim 3 21 July Lintil 3 Colohor ; !
r
- E . {
Term 4 13 Qctober il 12 Decsmibser
iotal = 394 half days
Tarm 1 2 Fehnaay Lt 10 April
Term?2 20 April until 3 July
2014 Yerm 3 20 July urilll 2 Ocluber f
Tam 4 12 Dotaber until 11 Dacembar
Total = 396 holf days
Term 1 26 January unlil 18 April '
| Torm 2 2 [May until 8 July
2018 Taitn 4 25 July Ll 23 Septambar
Term 4 10 Octoher until 9 Dagemoer ;
e |
Tatal = 388 half days i
Tean | 1 Fehmary unfil 21 April
Tarm 2 1 dday uniil Tduly
2017 Term 4 24 Juily unll 0 Qclober i #
1
' Tarm 4 16 Ootaber untir 15 December
Total = 408 half days
2B ['er o determined a5 a variation to this Ayreement
2019 "~ | To ba dotarminad as a variation to this Agreament. !i
n n - ' o ‘
(hy  the deletion of Clause 4 of Schedule | (Abllly to provido mligions instuetion} and #s
sunsijtution with the follewing:
“4 Religion and curriculum
i




The Spansor is not parmitted to provide religious insbuclion to the Students during
Schoo! Haurs,

(i} Ao IAsartion of the following in clause 36.1 (Definitions) aftor the definition of
‘Reglsterad Teacher

"Religious Instruction msans instruction in refigion, tncluding for example, insliuction
in prayer and religious observances as distinct from providing education about
different religions and religions beliefs;’

(i) the Insertion, as Annex B {o Scheduls 1, of the Gazsfte noticr approving lhe change
of Spansor fram Advance Training Cenltres Limlled to Advance Trainlng Group
Limited;

(k) the deletion of clause 4 (Quaiifizations) of Schedule 2 (Curficulurn and Qualifications)
and its substitution with tha Fallowing:

4, Quaalifications

4.7 The foltowing gualifications will be offered by the school:
{s) MNCEA Level
(h) MNCEA Level 2
{¢) NCEA Level 3

{d)  University bntrance
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Taachers) and its substitution with the Follewing:

R

the deletion of clause 9 {Teaching Pesilions) of Schedule 4 (Govemance and

Levef 1 level 2 Level 3 ]
University Entrance | Maori Maari Maori ;
| Sciehce Biology Biciogy
| listary History
: Maths
' Engilish
Physical
Eduatian
Compulsory | Malhs Maths '|
English English
Physical Education | Physical Education
Recruil + Recruit
| Developmont Nevelopment
{ Course Collrse
Vacational Palhway Lngineering Frigginearing Recruit
Electives Dafence Loree [evelopment
Sludies Coursn

“The number of full time teaching equivalent Teaching Pesitions for the School is as

follows:




Year r'c;s.itim ’ %\lu
| f‘-r'lncipal j 1 N
Neputy Principal - [ eval 1 1 .
Neputy Principal - | eval 2 |1 |
2014 Section Leaders - Lavel T4 |
Section Leaders — Lavel 2 ' d
Other 4__{}5
Total Y
- Princlpal 1
—Deputy Principal - Lé\fe_l 1 1
-Doputy Principal - Leved 2 1
T:}D['Jllt’y' Principal - Lovel 3 1
2004 Seation Leaders — Level 1 —-'1—
Section Lea{le;s- : |avel 2 ‘74 N
' S‘e!céion Leaclﬁm — | gvel 3 i
| Other |
Total 14
Principal i 1 ]
Depuby ]-:-'I'i!‘ltl‘l_:lé—ii- Level 1 | i 1 1
Deputy Principal - Level 2 1
Deputy Principal - Level 3 1
2016 RS _
Section |Leaders — Level 1 &
Section |.eaders — Level 2 | 6
Sectiorn |.enders — Level 3 _ i
latal ] 16
I —_F'r-incipal = 1 |
ﬂ“[.Jcpubf P}incipal - Lawel 7 i 1 1'
2017 Deputy Principal - Levael 2 i 1 :
= i R |
Depuly Principal - Level 3 I 1
Seclian leadsrs — Lovel 1 ;0

-




) Seqtion Laaders — Level 2 I &
Section Leaders — Level 3 2
E Othar 1
| Tolal 17
- F’rinc:i;;al 1
Dapuly Principal - Laval 1 1
Dv;—;:puly Principal - Level 2 i o
Deputy Prmmpal Level 3 1
2018 ——
Section Leaders - Level 1 [ 6
Section Leadars - Lave| 2 ]
| Section Leadsrs - LE\;QI 3 a
Total - 17
B Principal o 1
F Deputy Principal « Level 1 1 B
Depuly Principal - Level 2 1 o
Deputy Principal - Level 3 1 o
2019 - — -
Sectien Leaders — Level 1 5
Baction Leaders — Leval 2 W 5 ]
Section Leaders — Levo-l 3 3 ]
Total 17 o

{m) tnhe deletion of p'lraqraph (a1} of clause 2/ (Mumber or percentage of Registered
Tezchers and Holders of Limited Authority to Teach) of Sehedile 4 (umrpma‘mﬂ and

Teachers) and Its substitudion with the following:

“ta) The number or percentage of Registered Teachers and Holders of Limited
Authority to Teach is as follows,

- ' Litiited Stbtotal Non ! Total
Voar S—— Athorly to Rog/l AT Registored | (Minimurm)
l'tach (Minimurn) (Waxinium)
: i
2014 7 0 7 35 198
2015 i0 0 9 2 s
B r 0 1 4 i
ELA 12 0 2 A .
2018 i3 0 L . i




currieuldm,

(i}
(1
(i
{iv)
{v)
(vi
(vii)

Malhs

English.

Physical Educasion
Maos|

Scienece

Biolagy

History

{b)  Registered [oachers will be expected to cover he fallowing subjects in the

{(r) Mo reglstered teachars will be expected Lo caver the followlng subjects in
the curriculurm, ‘

(wiif)
(i}
(x)
)

Engineerlng

Defence Foree Sludies

Hecruit Development Course

Physical Training"

(n)  the deletion of clause 2,1 {Studant Achievement) af Schedule 6 (Pellorimance
Management System) and its subslitution with the following:

#2.1 Student achievement

The Spensor will be pariodically assessed against the following Perfuimance
Standards ih relation to student achisvament:

. 38 Mﬁt"iﬁ

Studeonts achiaving
NCEA

MZQA reporting :

i

Sea Ahnex A of this
Schedule far separate
Pearformanea
Standards for each
Class [Level (and
where appropriate
collrse)

Improvernent in
Students achloving
NCEA

|
NGEA data

Golrse)

See Annex B of this
Schadnle far separato
Performeince
Standards for cach
Class | eval (and
whzre appropiiste

|

¢ Annualy at the ond

of each Year

Ter b determined
once haseline data
lias bean collected

(m)  the deletion of lause 2.3 (Financis] Parfermance) of Schudule 6 [Performance
Management Systam) and its substitution with Lhe follcwing:
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"2.3 {Finanelal Performanco)
The Sponsar will he periodically assessod agains| e followlng Porfermasnce

Standards in relation to financial performance:

- Measyrg

Operaling
surphis

Wdorking
oapital ralla

Rehtfaquity
ralio

Qperating
cash

Enrolment
varianes

n

Moasirod

Performance:Slandard .

© | Measurement,

s aoie !

= Frg

through
information Lrk
provided lo 2%-6%
the
Iinistny

2%-5% 2%-5% 2%-6%

Measured
lhratgh
Information -4
pravided ta -
the
Ministry

21

9
e

Measured i
through |
information 0.5+
provided to i
tho
Ministry

0,671 ng1 b 061

Quarterly

Quarterly

| throtigh
| inforrnation

neagUred Hasitio

cash

Tl
foreoast
= antyal

provided to
the
Minlstry

Pozitive Positive Fosilive
cash flow | cashflow | cash low
forecast forecast [oregast
= netual =golual | =actual

Quarterly

Measured
thirotigh
Information | |
provided to 08
the
tlinistry

TnG

N
o
fon)

144

Quarterly

{qy  delstion of clausa 2.1 (studeht engagement) of Schadule 6 {Performanco
Management System} and its substitulian with the follawing:

2.1 Student engagement
Thie Spensor will be periudically assessed against the followig Pettormance Slandards in relation to

studlent engagament:

Unjustificd absences

Measurad thrangh
dltendance data provided
to tho Ministry

Sew Annex G of this
Schedals for scparate
Performance Standards for
cach Class Lavel

Quarterly

Sland dmvns

Suspenslons

Wegsurer] through
Information provided o
thin Minisiry

Measured Lhrodgh
infernation provided to
lhe Ministry

Exclusiuns

#nasured thraugh
infannation provided to
1he Minislry

See Annex C of this
Schedule for soparate
Performance Standaids lur
-each {ilaas Level

Soee Annex G-of this
Schedule furseparate
[?eiformanca Standards for
each Glass Level

See Annex C of this
Schedyle for soparate
Pafarmanae Standards for

As thay azour

As lhey aeour

As ihey oGl
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nach Class Lavel

[Expulsions

Massurad Unough
infarrnation provided to
ihe Ministry

See Ainex C of this
Schedula for soparate
Parforrnance Standards for
nach Class Level

School gulture

wallbeing@sachool annal

Collect baseling data

afudent survey

w

A lhey ooour

Annuslly

() The deletion of Annex C {Performance Slandards for Sludent Lngagement } of

Schedule 6 (Performarce Managament Systermn) and substitution wiih the following:

“Annex C:

Performance Standards for Student Engagement

1. Secondary (Class Levels 11 to 13)

014 -z 2015 | 2016
0.026 multiplied | 0.C28 multiplied | 0.028 multipliel
by the number of | by the rumber of | by the numbar of
! Sludenis Studsnts Sludents Tohe
Unjuslilizg absences & multipliod by the mullipliod by the | mullipliog by the dntnrﬁﬁna d
{ number.of days number of days nurnher of days .
the School is the School is the School is
open open open
24 oocurrences | 2.1 aocurrences | 2.1 oocurrences Toba
Stand downs par year pey 100 | por year per 100 | paryearper 100 | o o
Studeris Students Siudenls =
0.42 occurrances | 0.42 ogcurrancas [ 0.42 ooeurentes | .o |
Suspensions per yoar par 100 | pevyear par 100 | per yoar per 100 i lpﬁnine d .
Studenis Students Siudants ’ J
0.15 vceurrences | 0.15 ocourrances | 0,15 occursencaos / Tobe .
Exclusiony per year par 100 | per yewr per 100 | per year per 100 delapmibed |
Sludants Students Studants S !
Expulsions 0 o 8 ?j—gil:rnminerf |

(s} the deletion of clause 1.2 {Guaranteed Minimum Roll) of Sehedule ¢ (Payment) and its
suthatilution with the following:

.2 Guaranteed Minimum Rofl
{(n) Where this Sthedule 7 refers to the Guaranteed Minirmum Roll, this is
108 for the 2014 Year, 144 tor the 2015 Year, and 156 for the 2016

Year.

(by The Guaranteed Minimum Rol for each subseguent Year wil he’
agreod by the Minister and the Spansor in writirigy by way of a variglion
o this Agreemanl, by the end of the then current Year, [T agresment
cannot be reached betwezn he parties, the Minlster shall make the
final decision, The pracess far revigwing and discussing the
fuaranteed Minimum Rell for the following School Yoeal may be
initialed by the Minlstor or the Spensor following the submission of the
third Quarterly Report in the then current Year,

(2) The Guaranteed Minimum Rolf is used for the pliipose of calculating
certain payments during the first three years of this Agraement.
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{(d}  The Minister ragerves the right 1o adjust the Guaranteed Minimum Roil
at any Hme of any yvear, in whish the Guaranteed Minimum Roll is in
affact.”

() lhe deletion of clause 1.4{b) (Quartery Operaticnal Payments) of Scheduly 7
{Payrmont) and ils subslitution with the fallowing:

“{h) The Quarterly Opetationsi Payment for the 2016 Year is 3606,560.18
(exclusive of GST)."

{uy  thedeletion of clause 1.4(c} to Schedule / (Payment) and s substitution wilh Lbe
following:

%{c) The GQuarteily Operational Payment for any Year from 2017 onweards will be
determined by lhe Minlsly un bahsil of the Mmmlnr in accardance with the framework described

I paragraphs (a) and (e} to (). of this clause 1.4,"

{v; the deletion of clausa 1,4{d) lo Scheduls 7 {Payment) and its substitution with the
-~ following:

"(dy Cuarterly Operational Payments are paid at the beginning of (ha
quarlerly period to which the funding relates in order to provide the
Sponsor with funds from which to apearate and manage the Schoal.”

(w) the deletlon of nlause 1.6(7) to Schedule 7 (Paymant) and its substitution with tho
foitowing:

"ta) Any Qperational Fayment, Variable Operational Payment and the
stablishment Payment that is payaile by the Miratear to the Sponsor
in accordance with this Schedule 7 shall ba paid by elactronic transfar
of funds to the Sponsor's nominsted bank account, which as at the
date of this Variation Agreement iz the fallowing hank account:

03322 07894183 R0

(x}  the deletion of clause 2 {Invpicing) to Schedule 7 (Payment) and ils substitulion with
the following:

“2.  Payment Notice

(a)  Any Quaterly Operational Payment that Is payable by the Minister to
the Sponsar in accordance with this Schedula 7 shall be payabile
fallowing the Spansar's receipt of a payment notice from the Mirister,
and within the limeframas for payment specified elsewhere in this
Schadule 7.

{b)  The Minister shall provido te the Sponsar & paymenl nolice selling out
the anount payable for the next quarter taking ‘nta account any
adjustinents from the previous quarter(s).

-
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(¢)  Unless othonwise agreed, Quarterly Operationsf Payments are to he
mizdde in accerdance with the following schedula:

o 2| - Payment Paymont | Period =" :;
Quarters) U notico due - <| : 'Date’ " | Govered . '
January W
; ¢ 45 Dacamk . .
_Quar;eﬂ_ 16 Dacember 1.Jc-|n%i_ary | March
Quarter 2 | 16 March 1 Apri April to Juhe
. July to
q o D
I Quarte.ru 16 June 1.J£11,r | Beptember
Ocioberto

Quarter4 1 18 Septermber | 1 Qulober

December

() the insertion of a new clavse 3 {Invaicng) lo Schedule 7 {Payment):

“3.  Invoicing

(#)  Any Establishmant Payment or Variable Operational Payment that is
payable by the Minister to lhe Spansor in accordance witly this
Schedule 7 shall be payable following recsipt of a valid tax invoice
from the Sponser lo the Minister, and within the imeframes for
payment specified alsewhera it this Schedule 7,

(b)  Fartha purpose of this Schedule 7, a valid tax nvoice |s one that:

()
(1}

Effective Date

clearly shows all GET dus;
ja in New Zealand currency;
is clearly rarked 'Tax Invoice';

contains the Sponsor's namo, address and GST number if the
Sponsor Is regislerad for GST;

is addressed to the Minister and Is sent ta the addiess and
contact person referred lo in tha carresponding instument
fotice;

staias the date the involse was issued; and

siatas the total paymont due, as specified by tha Minisler in the
corrwsponding instalment notice.”

The pravisiens of this First Wariation will come inte offect on the date this irst Variation is
slgried by bath parties (*Effective Date").
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3, General Provisions

This First Variatian is intended to supplement and form part of the terms and conditions cantained in
the principal Agreemont. The parties declare that the lerms and conditions sat oul in the principal
Agreemenl remain in full forca and effect except to tho extent thal they have been amended or adlded

to by this First Varialion.

I there is any canflict between the tarms and condilions contained In the principal Agreement ahd the
torms ang canditions set cut in 1his First Variation, the tertms and conditions of this First Variation will

prevalil.

Headings, undarlining and bold type are for canvenience and do hot affect the interpretatian of thia
Firat Variation, unless the context requlres othorwise,

Euch party will do, execule and perform all such zcls, deeds, matters and things as may be
reasonably required by tho other parly fa enable them to obtain Ihe full benefit and advanlage of the

terms, intent and rmesning of this First Variation.
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Execution
SIGNED as an agreement,

SIGNED by Her Majesty the Queen
irt right of New Zealand acting hy
and on behalf of the Ministor

of Education In the presence of

Withoas Signature

Print Nafne

Witness Ocelpation

Place of residence

s

e S A A
rs

SIGNED by Advance Training Group Limited

Mieet  Hane
Namé

Print MName

Re-Ti RE D _

Witness Ocoupation

_Camak|nGe.
Place of residenée
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