Variation Agreement

# 1

relating to

Partnershin Schools | Kura Hourua

Her Majesty the Quasn in right of New Zealand acting by and on
behalf of the Minister of Education

Minister
and

Villa Education Trist

Sponsor

2018
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This Agresment is made vn - ";(-f {'rk G \L:,?('f.: 2016

hetween {1)  Hor Majesty the Queen in right of New Zealand acting by and on
hehalf of the Minister of Edugation (Ministar)

and {2)  Villa Education Trust {Spansor)

Introduction

A, Saction 158D of the Educalon Acl 1989 (lhe Act) enables the Minister, in the name z2nd on
behalf of the Crown, o entar into a contract with a spansor for the operation, by that
spansor, of a Parinership Scheol | Kura Hourua In aceordance will the requiremends set out

in the Act.

B, The Minister and the Sponsor {join{ly known as "the parlies) are parlies lo such a contract
dated 11 Septembor 2014 {the principal Agreament) to operate a Partnership Schaal |
Kura Hourua (Middle 8chaol West Auckland) under the agreed terms and canditions,

C.  Pursuant to clauso 34,12 of the principal Agreement, this varlation (the First Variation)
amends the principal Agreement as requlted for the 2016 school year,

Effective Part

1. Amendmenis to the principal Agreement

The partles agree lo vary Ihe principal Agraemant with affect from the effective dale by:

(a)  the deletion of paragraph (f) of clause 17.2;
{hy  the doletion of clause 7.1¢u) (Maximum Roll} and its substifution with the following:

“Elther party may inlliate a review of the Maximum Roll at the sesond quarter
review, If the Minister agraes to adjust the Maximum Roll thls must be effectad in
writing by way of a varlation 1o the Agreement.”

(¢} the deletich of elause 18.7 and replacement with the following:

“18.7 Reparting genarally

Nothing in clausa 18 of this Agieernent alters or effects the Sponsor's othar
obligatians under the Act or any other enactment to report on matters that Il may be
required to raport an hy law, incliding without limitation reporiing to the Education
Gouncll in accordance with asy relevant provision In Part 32 of tha Act.”

{d) inclauge 35,1 deletion of the definition of ‘Holdors of Limlted Authority to Teachy'
and replacement with the following:

"Holdars of Limited Authority to Teach maans a person who has been
Autharisad uhder section 366 of the Act as having a limited authority lo leach,
whose authorisation has nat been suspanded under section 402 or 404{1){d) of the
Act"

(a) I clause 35,1 deletion of the definition of 'Registerad Teacher' and replacement
with he follewing




(%

(9)

"Registered Teachar moans:

{)  aparson fisted an the register (kept by the Education Council pursuant to
sacilon 359 of the Act) whesa registration has not beon cancelted, of whose
reglstcaticn has been cancellad but who has subsequenily been re-

reristerad,

(i) aparson holding a practising cetliicale as defined in section 348 of the Act
tha: has not been suspended uhder section 402 or 404{1){d} of the Acl;

(i) any person who has an autherisation that has not been canuedled Lnless that
person hias been authorised again or has been reglstered as a teacher
{rogistor, rogistratlon, authorlsed, and authorisation having the meanings set
oul ih seclion 348 of the Act).”

the deletlon of clause 2 (Ihternational Student vacant place upper limit) of Schedule
1 (Student Enrolment and Absences) and its substilutlon with the following:

2 Intarnational Student vacant place upper limit

Year | Infornatlorial Studsht Cap.

2015 il

2016 | Mil

2017 To be delermined as a varialion to this Agroomant 'n
accordance with clause 7.3(c) of thls Agreemeant,

2018 To be datermined as o \.r:‘jrlallnh o this Agreementin
accordance with clause 7.3(c) of this Agreament.

2019 To be determined as a variation to this Agreament In
accordance with clauss ¥.3(c) of this Agreement,

2020 | To ho datermined as a varlation o this Agreement in

| accordanee with clause 7.3(c) of this Agreament,

the deletion of elause 3.2 (School Terms) of Schadale 1 {(Student Enrolment and
Absences) and its substituiion with ths following:

n

Yaar | Term Dates

2016

2018

Term 1 - 3 Fabruary until 2 Agpril

Term 2 - 20 April until 3 July

Tarm 3 - 20 July until 25 September

Torm 4 - 12 October untll 18 December

Tolal = 382 half days

Tertn 1 - 3 February until 186 April
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l | Tarm 2«2 May undll 8 July

Term 3 - 28 July uniil 23 Seplember

Term 4 - 10 October uniil 9 Dacember

e Y

Tatal = 378 half days

2017 Ta be determined as a variation to this Agreement,
2014 To ba determined as a variation ta this Agreement.
20149 To be determined as a varation to this Agreement,

(h)  Ihe dolotion of Clausc 4 of Schedulo 1 (Abillly te provide reflglous Instructlon) and
its substitution wilth the following:

"4, Religion and currioulum

Tho Sponsor |s parmitted to provide religlous instruction to the Students during
Schoal Hours."

() thainsertlon of the following In clause 35.1 (Definitions} after the definillon of
‘Registared Teather';

‘Religlous Instruction means instruction in roiigion, including for exampla,
instruction In prayer and reilgious observancos as distinet fram providing education
about different religlons and religiaus beliafs:”

(i)  the delelion of clause 2 (Taaching Pasltions) of Schedule 4 {Governanca and
Teachers) and Its substituilon with the Tellawing:

*1. Teaching positions

The number of full lma \saching civalent Teaching Pusitions orapased by the Spansar for the
Sehanl, oased oh ts maximum roll lrom 2016, is as follows:

| Year “Pasllion Mo,
‘ ) Acagamlc Leadars a
2015 Reglslsred Teachors i1 3 ]
MNon Reulstered Teachers 0.6
Total 14,5
- Aeademic Leaders TBG ]
i | REGEGR T s4tiars TBG ]
T ot Redislered Tdaghars ERG
TotEl | TEG 1
e Acardamio Lesders THG
—_ réngislarec{ laachers TRC )
Non Reglsterad Toachers TBC
Tatal o TRC
T Academle Leadars TEC |
2018 Raglstefed Teachars [ T8C
B ‘ Nen Regislered Tonthars TRG o




Tatal

Tolel TBC

Avademl Leaders TBC -
2010 Registered Tesuhares TBG
MNon Reglslerail Teavhers TBG

[otal BC o
" Academic Leaders TBC
, Reglstered Teachsrs Tac

2020 - ‘

MNon Registersd Teavhars TBC
TBC

(ly - the delotion of clause 3 (Number or Percentage of Registered Teachers and
Haldars of Limllad Aulhoriéy 1o Teach) of Schedule 4 (Governance and Teachers)
and ita subslitution with the fallewing:

"3, Number nr Parcentage of Registarad Teachers and Holders of Limited

Authaority to Teach

The number or percantage of Registared Teachors and Holders of Limited

Authorily to Teach is as follows:

] Limited Subtotal Non Total
Year Redgisterad Authority to | Reg/LAT Reglslered (Minfmurn)
Teach | (Mivimun) |__{Maximum)
2015 12 2 14 0.8 14,6
2018 e a2 Q70 a.0% NA
2017 78.8% 18.2% 97.0% 3.0% NIA
2018 78.8% 16.2% 97.0% 80% . NA
2018 78.8% 18.2% 97.0% 5.0% [ N/A
2020 78.8% 18.2% H7.0% 3.0% | NA

and the consequent renumbering af clauge 4 (P arcentage of Curriculum timas
taught by Registered Teachers and Holders of Limited Authority to Teach) as

clause 3.

() the deietion of clause 2.3 {(Financlal performance) of Schedule B {Performante
Managemeant Systemn) and its substitution with the following:

At
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%2.3 Financial performance
The Sponsarwill be periodically assessed dgainsl the following Performanca Standards in ralation

ia financial perflormance:

- Viegeue

Motrle

T zois

- Parfarmanca Sfandfﬁ{;l 7

L2076

-| .~ Froguency o
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provided o
Ahe Ministry

Working
capital ralle

Measur{ed

2%-5%

2
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tho Ministry

provided to.
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TBD

TED

Quartarty

B

(m) Tho delstion of Annex G (Performance Standards for Student Engagement ) of
Schedule 6 {Performanca Managemenl System) and subsfitution with the follawing:

“Annex G

1, Class Levels

71013

Performance Standards for Student Engagement

Parformance Staﬁdard

Measure

Unjustifisd whsencas

multiplied by
the number of
days tha

&rhaal is open

iulfinlied by
the numbar of
days the School
Is.apen

2013 2015 2016 a0t
e A by | 0028 mullpicd | 0.028 mulipled
ha nll)imber ¢ | by henumber | by tha number

| Stiricgits of Studenis of Silidants To b

multiplied by
the number of
days the School
ls open

determined

100 Sluedanis

E;Lu e 2. occurrences | 2 lonrurrenues T be
L £l i g yanar poar Cr YEar per oy
Gtand downa PET Vedr paf 'FI)U 'l}};-?ll i i}:-‘cnts ?Dﬂ St dl::-n?:'s determined
100 Students ’
0.42 0.A2 .42
4 ncourrences volrrencas CCCUrrences Tﬂ he
Suspansiong per yaal par peryear per pEf yaar par determingdl
100 Sludents 100 Students 100 Slhodents
0.18 0,35 B EEE
acGUrentey QECUTTeNGos aceurenoas To ba
Exclusles por year per per yeaar par por yedr per Untarmincd
100 Students ! 1080 Bludents
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(n)  tha deletion uf clalisa 1.2 (Guaranteed Minimum Rell) of Schodulo 7 {Payment)
and Its substitution with the following {and consoquaniial renumbering of old
clauses 1.4, 1.5, 1.6 and 1.7 a5 1.3, 1.4, 1.5 and 1.6 respectively):

“.2 Guaranteed Minimum Roll

{a) Where his Schadule 7 refers lo the Guaranteed Minimum Rofl, this
is 160 for the 2015 Year and has hol been agreed for ihe 20° IS
Year.

(b) The Guaranteod Minimum Rall for aach subsequant Year will ba
agreed by the Minister and the Sponsor in writing by way of a
variation to this Agresment, by the end of tha then current Year. If
agreement cannot be reachod botween the parties, the Minister
shall inuka the final declsior.

(e) The Guaranteed Minlmum Roll Is used for the purpose of
calculating cartein payments during the flrst three years of this

Agresmsni,

{38} Tha Minisler reserves tho right to adjust tho Guarantead Minlmum
Roll at any iime of any yoar, in which the Gmr’mteed Minfrnium
Roll is in sffoct.”

{0}  The delation from Schedule 7 (Faymant) of clause 1.4(b) and replacernznt with:

*b) The Quarterly Operational Payment for the 2016 Year is to ha set by lhe
Minlstar following finallsation of the Guarantead Minimum Rell,"

(¢ the deletlon of clause 1.4(c) to Schedule 7 (Payment) and its substitution with the
follawing:

"(e} The Guarterly Operallonal Payment for any Yaar from 2017 anwards wili be
determined by he Mlalstry on bohall of (i Minlster In accordanca with the framoivark
dasttlhed In paragraphs (a) and (s) to (i) of this clausa 1.4,"

Effective Date

The provisions of this First Variation will cume into effect on the data this First Varlation |s
signed by both partios ("Effective Date").
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General Provisions

341

3.2

3.3

3.4

This First Vartation is inlended to supplemeant and form part of the terms and conditions
oontained in the prinaipal Agreemeant, The parties declare that the terms and conditions
set out in the principal Agresment remain In full force and effect oxcept ta the extant that
they hava been amended or added 1o by this Flrsl Varlation,

IF there is any conflict betwean he terms and condiions eonlained In e principal
Agreenient and the terms and conditions set out in this First Variation, the tarms and
conditions of this First Variation will prevail,

Headings, tndarlining and bold type are fur convanience and do nol affaol the
Interpretatlon of this First Variation, unless the conteit requlres ctharwise,

Fach pariy will da, executs and porform all sush acts, deods, matitors and things as may
be reasonably required by the olher parly to enable thom {o obtain the full bensfit and
advantage of the {erms, Inlent and meaning of (hls First Varlatlon.
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Execufion
S|GNED as an agreemant.

SIGNED by Her Majesty the Quean
in right of New Zealand acting by
and on behalf of the Minlster

of Education I lhe presences of

Witness Sighallrs

Print Name

Witness Oesupation

Place of residence

SIGNED by Villa Edueatlon Trust

s 9{2)(a) OlA

Truslee

Kﬁifgﬂ P .;;‘F).:-_:\Qh

Name

In the presence of

F i
Withoss Ogcupation

Aucktand -

Place of resldence

AN .

Trust
rustee AL, | /{_y{/{j)

s 9(2)(a) OlA
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