TE URUNGA TU DRAFT CHARTER
30™ January 2013

Goal 2: Curriculum and Educational Outcomes

To provide excellence in teaching and learning, utilising collective and
individual skills towards becoming successful Mdori and Global citizens.

Curriculum Delivery and Content Objectives %ﬂ
e To develop a Long Term Plan to ensure effective delive
and content.
¢ To develop planning and monitoring syste s the
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ss and Achievement Objectives _
a culture of acknowledgement to encourage and motivate
URUNGA TU whanau to strive to be their best.
rovide a nurturing and positive environment that motivates
students to strive for excellence.

Strategies
» Engage and maintain positive relationships with whanau.
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* Provide regular opportunities to celebrate and acknowledge students’
spiritual, cultural, academic and sporting achievements.

» Regularly report achievements both formally and informally.

» Operate a feedback/feed forward system of communication.
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Goal 4: Equip Students With the Skills Requtred ‘t ) "0
Competently as 21st Century Learners

Provide ICT that supports teaching and learning intentions across the

curriculum.

ICT Objectives
» To develop and implement an ICT strategic plan with a view to integrate

across the curriculum.
* To provide access to ICT anytime, anywhere withirf\he £efiool &
« To provide opportunities and enhancement for. &l WRUNGA TQ
whanau to become computer literate and liagwith a varien L@
ranges of ICT modes and other forms of médi - v
e To utilise ICT to take TE URUNGA TU Id and to b@o g to TE
URUNGA TU.
Strategies @
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9 courage whanau to support the learning of their sons/daughters,
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Strategies
» Provide a safe and welcoming environment for whanau

o BEstablish a Whanau Working Ohu
* Provide regular reporting to ensure effective communication between

students, staff and parents
» Provide direct access for parents to teachers through email, phone and

internet
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Goal 6: Promote Professional Staff Behaviours

All Staff members uphold and maintain professional behaviours.

Staff Behaviour Objectives _
* To provide an environment that promotes profess{ox nd a hi
standard of excellence @

e To provide a supportive and collaborative

e To ensure that TE URUNGA TU systems
Teachers and Support staff are suppd 0

¢ To ensure that professional standgrds.Q 3 br are
promulgated and modeled.
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Strategies ]
« Distribute ﬂi'le Stg

g .\&w Ders. f \;‘__)
Seducil Code _f#)thics to ,aﬂ
YANCE ,\ anagen]erit! Sys‘ce;.l

rofessional Devealhqpment.
Learning Groups

,"’"-,—"‘r’ —y .
g S —lees and [Brofession
¥ is .
ofessional practices.
O _,.,,';;?[_ o ‘wfﬁﬁ ; 7
dpenn communication:” e S i

rmeates best educational stfategies to further enhance the
learni dents.
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o ensure that our environment is student centred and the curricula is
designed to suit their needs

» To ensure that our students develop a sense of belonging and
ownership towards their place of learning

» To provide a whole school environment that underpins the vision of TE
URUNGA TO

 To provide individual, group and class learning areas that are designed
to accommodate a range of learning needs and strategies

« To provide state of the art sport and fitness facilities that reflect the
vision of developing high performance athletes
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* To promote and demonstrate the importance of ‘tiakina te whenua’

* To provide nutritional meals that support the physical and emotional
well-beings of TE URUNGA TU whianau

* To seek ways to develop policies and practices that produce best
outcomes such as Best Educational Strategies (BES) for Mdori

education,

Strategies
* Develop a Long Term Property plan with the purposg’o

laPerate idea@
« Ensure all building and ICT developmen

e sustainabl
future proof
¢ Provide the ability to develop ‘mar o support the Mytx al needs
of the school %
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strategies that support the achievement of M#ori learners, i.e, Ka
Hikitia and Te Kotahitanga

¢« Engage in Action Learning

» Engage and collaborate with other successful school models nationally
and internationally

* Foster and maintain positive relationships with others with a view to
exploring the wider global community

* Participate in local, national and international educational forums

ctively engage in learning conversations and winanga around proven

» Participate in Mdori education forums
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Our Goals and Objectives within Finance

Goal 1: To allocate and control income and expenditure in ways that
reflect the priorities stated in the Charter ;

Finance Objectives '
¢ An annual budget that reflects the Board of Trustee iorities and

strategies to fund the curriculum, property and i rative g
activities of TE URUNGA TU ﬁ\é\ ((7

Goal 2: To monitor and control expendtture, annua AN
accounts are prepared and audited as require the Pubhc i '

Finance Objectives
° The Boards of Trustees momt
throughout the year, ens

of annual accounts.
s Qualified Financial Aud

Act 1989 and the Education Act 1989 o
nditure
ulitarid publications

D vide safe physical learning and living environments for staff and

students
he Board of Trustees resource the Principal to enhance property
development and professional project management of the long-term
property goals.
* Maintenance of properties to an appropriate standard.

Our Goals and Objectives within Health & Safety
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Goal 1: To provide safe physical and emotional environments |
students, staff and whanau ' S

Health and Safety Objective
* Any current legislation is complied with to maintain and support the
health and safety of students, staff and whanau.

Our Goals and Objectives within Legislation g\@ .
Goal 1: To comply with all general legislation }A@uhg edgédtﬁ@
requirements - Bt m

Legislation Objectives

* The Board of Trustees is up to date b Srrént gene tion and
implements appropriate policies % ed.
* Qur Policies and Procedures e g4 5 nd a prompt
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righest standards of personal

e Charter and aim to achieve its objectives.

4. Reg tegrity of staff, members of the Board of Trustees,

%} sesional practice.
% Work cooperatively with all staff, but take final responsibility for
@ decisions within the authority of the Principal as delegated by the
Board of Trustees.

6. Provide all information on a student to any person with legal rights to
the information who requests it, and respect confidentiality by
keeping information on students from people who have no right to it.

7. Refrain from voting in the Board of Trustee’s decisions in relation to
the Principal’s employment.
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[[GODE OF CONDUCT — BOARD OF TRUSTEES

The Board of Trustees agrees to adhere to the following code of
conduct:

1. Ensure that the needs of students and their learning are given full
consideration when planning, resourcing and implementation of the
TE URUNGA TU curriculum. ‘

2. Ensure that all students are provided with an e
reflects their individuality and which challen
highest standards of personal achievemen

3.
4.
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% The Principal grfes_s onlll leader{of TE URUNGA TU

ra-ofafustees.

this Charter which have been approved by the Board following

underta
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ﬂ taion with the community in terms of Section 61 and 63 of the
HONLSS

tion Act and to take full account of the National Education Guidelines
71l statutory obligations.

()

The Whanau accept this Charter as it’s undertaking to Minister of Education
on:

Date

The Board of Trustees accepted this Charter as it’s undertaking to the
Minister of Education on:
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Date

(Chairperson, Board of Trustees)

For the Minister of Education

Date
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