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Introduction

This document is an Application by Pearl Of Island Foundation Inc (PIF) to operate a Partnership
School | Kura Hourua (Partnership Kura) opening in 2015.

Please follow the overarching instructions set out in Part One — Requirements and Rules.

NOTE:
Your Application must not exceed 100 pages. This includes supporting attachments, but
excludes the following sections:

e Cover page

e Table of content

¢ Notice of Intent to respond

¢ Applicant contact details

¢ Assumptions, risks and caveats

¢ Applicant organisation overview

¢ Applicant declaration

¢ Applicant checklist.
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1 Applicant Contact Details

i. Contact person for this Application

Contact person: Taner Basar

Position: Director

Phone number:

Mobile nhumber:

Email address:

Is the contact person authorised to negotiate? Yes

ii. Sponsor Organisation

Complete the following table detailing the organisation that will, if successful, be named as the
Sponsor of the school.

Full legal name: Pearl of the Islands Foundation Inc (PIF)

Trading name: (if different)

Name of parent
organisation:

Physical address: Level 1 408 Khyber Pass Rd, Newmarket, Auckland 1023
Postal address: Po Box:99661

Website: www.pif.org.nz

Location of head office: Auckland City in New Zealand

Type of entity

(legal status): Incorporated Society

Registered Charity Yes

Charity (or) Company

registration #: CC4a4d18
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Country of residence:

NZ

iil. Referees

Please supply the details of three referees. Referees provided should be able to attest to your
organisation’s capability in the areas of education, business and community engagement. Please
do not provide employees of the Ministry of Education as referees.

Referee #1

s 9(2)(a) OIA

Name of organisation:

Name of referee:

Telephone:

Email:

Relationship:

When:

2011

Referee #2

s 9(2)(a) OIA

Name of organisation:

Name of referee:

Telephone:

Email:

Relationship:

When:

2011

REQUEST FOR APPLICATION TO OPERATE A PARTNERSHIP SCHOOL | KURA HOURUA OPENING IN 2015
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Referee #3 s 9(2)(a) OIA

Name of organisation:

Name of referee:

Telephone:

Email:

Relationship:

Oct 2006
When:
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2 Applicant Profile

i. Applicant Organisation
a) Do you intend to establish a new legal entity to run the school? (delete non
applicable)
Yes

b) Will the Sponsor organisation run the school or subcontract some or all of the
operation of the school to other parties (delete non applicable)?

Sponsor intends to run school

ii. Overview of Applicant’s organisation

Type of organisation: Education and community not for profit foundation

) 2006
Year established:

*» Registered Charity and not for profit

» Promotes Education and Intercultural Dialogue

» Contributes to the mosaic of New Zealand through its
established platforms and activities

History:

o Successfully establishing and running a full day care licenced

Summary of experience early childhood centre in Owairaka / Mt Albert Auckland.

rele\(ant' to your (November 2011opened February 2014)
application to operate a )
Partnership Kura: o Weekend school and school holiday programmes

o Provide academic coaching/tutoring for the age groups of
primary and secondary level students (since 2008)

e Anzac Study Tours to Gallipoli/Turkey and Other Overseas
Exchange Trips (since 2012) for students from low

Socio-economic state schools such as Avondale Intermediate, Mt
Roskill Grammar (2012, 2013), Manurewa and Papatoetoe
Intermediate schools (2014).

¢ International recruitment for students studying in New
Zealand’s educational organisations

o Scholarships (Approx. 60 high school and university student
scholarships for overseas students to New Zealand

Schools since its established)

o Counselling and pastoral care for overseas and New Zealand
students

e Youth camps and trips

. 11 and Community Volunteers
Total number of staff in

NZ:
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Numb ] i . Pearl office in Newmarket
umber of locations in
NZ: Childcare Centre in Owairaka

Overseas locations: NA

iii. Current business commitments

Currently Pearl Educare Itd operates Childcare Centre and has no
Business activities: other major business commitments.
There are no known limitations and constraints on the organisation.

Other Contracts with None
government

iv.  Probity

NA
List any pending claims against the

organisation:

NA
List any court judgments or other

decisions that have been made
against the organisation in the last
6 years:

v. Proposed Subcontractors

Disclosure: Applicants must indicate and provide details below if they intend any person or
organisation, who is not an employee, to sub-contract on any part of the application
requirements.

Sub-contractor #1

The Australian Universal Federation of Education and Culture (AUF)
Sub-contractor name:

7 Speed St Liverpool NSW 2170, Sydney, Australia
Address:

o Education
Specialisation:

. . Memorandum of Understanding between PIF and AUF is attached.
Describe the deliverables See Appendix A

the sub-contractor will be
responsible for:

REQUEST FOR APPLICATION TO OPERATE A PARTNERSHIP SCHOOL | KURA HOURUA OPENING IN 2015
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Sub-contractor #2
UHY Haines Norton Auckland Ltd
Sub-contractor name:
Henderson, Auckland

Address:

o Chartered Accounts
Specialisation:

. ) Accounting and Business Advisory Services
Describe the deliverables
the sub-contractor will be
responsible for:
Copy and add more Tables as required
vi. Financial Information
Current financial status: | Report Attached — Appendix G Report withheld under S 9(2)(b)(ii) OIA
Gross revenue: NA
Net profit (surplus) and | Explained in Letter of Support from PIF’s Accountant — Appendix G
Net Assets:
Last audited financial Financial Statement year ending 31 March 2013 is attached - Appendix J
accounts: Report withheld under S 9(2)(b)(ii) OIA
Copy of latest audited accounts attached? No
Copy of latest annual report attached? No
Is organisation in dispute with any trade union? No
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3 School Overview

The School Overview section is a summary of the information set out in the body of your
application, and should only be completed once your application is prepared. This is an
unassessed section of the application, and is only used for information purposes by assessors.

i. School Location

PIF intends to lease a building in one of the following
areas: (in order of preference) Owairaka, Mt Roskill,
Avondale, Akarana, Otara, Mangere, Manurewa,

Enter the address / location of your proposed
Partnership Kura.

Do you propose to operate the school at
more than one location? Initially the school will start in one location and then
may expand to accommodate roll growth in the future
If yes, provide the proposed locations for | if necessary.

each of the sites.

ii. Year Groups

In 2015 students will enter the school in years one to six. In subsequent years, students will enter at the
intermediate and then secondary levels.

lii. Priority Learner Groups

Enter the estimated number of students from each of the priority learner groups that will attend your school,
when the roll is full. Ensure that the numbers used in this section are reflective of the demographic data
you have set out in the body of your application.

Children from low Children with
Maori Pasifika SOCio economic special education
backgrounds needs
30 90 250 36

iv. School Roll

If you propose to operate the school at more than one location, you must provide a table for each
of the proposed locations and a summary table showing the total combined roll for the school.
Please ensure that you have fully explained and justified your decisions around school roll and
location in the body of your application.

Note

1. A copy of this table is provided in the MS Excel workbook, with formulae that will calculate
the % change and total each of the columns. Applicants may use this version and simply
copy and paste the details from that table as a replacement to below.

2. Delete the rows for the year levels that do not apply to the proposed school.
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4 Executive Summary

1. Provide an executive summary of no more than 800 words that clearly sets out the
distinctive mission of your proposed school, why you are planning on
establishing it, what it will achieve, and how it will achieve it.

Note

An initial evaluation of your application will be made on the basis of this summary. It is important
that you be as specific as possible, and include the following;

e A compelling 1-2 sentence mission statement that sets out the purpose of your school;

e A coherent and concise description of what the school will look like in 5-10 years if it is
achieving its mission;

e A coherent and concise summary of the school’s performance goals and how they will be
measured; and

e A clear description of the student population/priority goals the school will serve.

Response

The mission of Fount College (one school with a Primary, Intermediate and Secondary department)
(referred to in this proposal as ‘The College’) is to establish an educational environment which will provide
opportunities for the holistic development of students to enable them to become self-confident,
collaborative, lifelong learners, whilst being actively involved within their community. The intention is that
the College will build on the success of its already established early childhood centre in New Zealand and
modelled on the success of fifteen schools already established in Australia through the Australian
Universal Federation of Education and Culture (AUF).

Fount College graduates will have experienced The New Zealand Curriculum with a significantly stronger
focus on science, technology and environmental education, aligned with a strong underpinning foundation
in mathematics and literacy. More specifically, these programmes will include Singapore Maths (Hey
Maths-online individualised instruction), Targeted Literacy Programmes, Ecology and Sustainability
programmes, Garden Science, Hands on Approach in Science Teaching (FAST approach from The
University of Hawaii), Outdoor Education and Robotics. Furthermore, The Fount College executives
believe in developing respect for the diverse ethnic and cultural heritage of New Zealand people, through
the acknowledgement of the unique place of Maori, and New Zealand’'s role in the Pacific and as a
member of the international community of nations. The key values of Manaakitanga, Wananga,
Whanaungatanga, Tangata Whenuatanga and Ako will also be promoted in all interactions with staff,
students and their families. The Executives understand the concepts of Talanoa Ako Fakataha/ Talanoa
Faastasi Faalea’oa’oga and Ngaahi Fatongia ma Matafaioi and their importance when engaging fanau in
supporting learners’ progress and achievement.

Fount College aims to provide equity in education through enriched programmes that encompass a variety
of teaching strategies and methodologies such as multiple intelligences and thinking skills through blended
learning. Educational opportunities provided for the students will enhance their global understanding of
ecology, sustainability and environmental education. Future graduates will be well equipped as digital
citizens within a global context. They are able to apply learner dispositions and skills to new contexts and
situations. They will reach levels of literacy and numeracy that enable them to function as articulate and
confident young adults who continue their learning at the tertiary level. After school learning centres will
enable students to receive further support after school hours.

The college will implement a Character Education Programme which promotes values such as respect,
honesty, and tolerance that will be essential in the holistic development of young people in order for them
to become effective, productive citizens of our society. Students will be confident, knowledgeable, self-
motivated, and self-disciplined. Actions and decisions by students and staff will be based on an
understanding and empathy for learners from diverse cultural backgrounds and understanding the
individual social, emotional and learning needs of each individual child.

REQUEST FOR APPLICATION TO OPERATE A PARTNERSHIP SCHOOL | KURA HOURUA OPENING IN 2015
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The School will promote strong links between the school, the family and the community as being pivotal to
the successful development and education of a young person. In order to establish this link, the school
will implement Home Visits in which all families will be regularly visited by teaching staff to enable the
family to support the child whilst at school and at home. These visits also will serve to the purpose of
establishing a relationship beyond the limited time students spent at school. In addition, the Parents as
Educators programme will involve parenting seminars, curriculum and career information seminars. Fount
College will also collaborate with local universities, community organisations, and educational institutions to
share resources and build community assets.

The College’s performance goals will be based on effective governance and management (meeting the
National Education Guidelines) student progress and achievement, student and family/community
engagement, the ability to create a safe, physical and emotional environment for students. The College’s
governing body will support the school to achieve its strategic and annual goals (measured through
monthly reviews of its annual goals). All students will achieve at or above the National Standards in
reading, writing and mathematics (measured twice a year through Overall Teacher Judgements in relation
to the National Standards). Student attendance at the school will be at the 95% level (taken daily and
collated weekly), with 100% of the students’ families actively participating in the home visits and links to
school. In the future, success will be monitored by the number of students successfully achieving NCEA
and being successful at tertiary educational institutions. Student climate surveys (similar to those available
from NZCER) will be utilised to measure the effectiveness of the school’s ability to have a safe, physical
and emotional environment for its students.

The College student population will be those from low socio-economic areas including Maori and Pasifika
learners and those with special learning needs. Priority goals will be to have:
1. Learners excel in literacy and numeracy and make effective study choices that lead to worthwhile
qualifications.
2. School leavers whom are academically and socially equipped to achieve their goals for further
education, training and/or employment.
3. Parents, families and communities engaged with school in supporting their children’s learning.
4. To have all students achieve at or above the National Standards.

5 PURPOSE AND GOALS

2. Provide a statement of purpose and goals that:

a) sets out your distinctive mission and vision, including:
i) why you are proposing to open your school;
ii) what makes it unique and sets it apart from existing provision; and
iii) how it will enable improved student engagement and achievement;

b) defines the schools performance objectives and how these will be achieved
and measured;

c) provides demographic evidence that demonstrates the need for a new school
and/or new school places in your proposed location and

d) outlines the key advantages of your application, including the educational
track record of the sponsoring organisation.

Response

REQUEST FOR APPLICATION TO OPERATE A PARTNERSHIP SCHOOL | KURA HOURUA OPENING IN 2015
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responsibility programmes such as humanitarian aid, mentoring, coaching, peer mentoring and buddy
systems. A possible link with the New Zealand Army Cadet Forces may be considered in the future for the
senior students in order for them to develop high level leadership skills.

The major focus on intensive engagement with families will also set it apart from state schools. All
parents of students attending the College will be visited in their homes at least twice a year to discuss
assessments, their child’s learning goals, achievement and progress. This will encourage the development
of strong bond between the school and the parents of the students. This requirement will be outlined in The
School’'s prospectus. Research (Stetson, Sinclair & Nix, 2012) indicates that the family environment and
involvement in education is one of the important factors impacting on a child’s educational achievement at
every year level. In many cases, families’ active support is not utilised efficiently and the relationship or a
strong bond that may otherwise boost a child's education, fails to be established.

The curriculum will be delivered within the usual hours set by the Ministry of Education. However, further
support through after school learning programmes/centres will be provided for those students who
need extra support or for those who are interested in continuing their learning. Staff from the College and
external coaches from tertiary institutions will be further utilised to support students in their academic
studies through coaching and mentoring, either after school, before school or on Saturdays.

Distinguishing features of Fount College Education Model are given in Figure 2.

REQUEST FOR APPLICATION TO OPERATE A PARTNERSHIP SCHOOL | KURA HOURUA OPENING IN 2015
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b) Enabling improved student engagement and achievement

Fount College will provide an extensive “wrap around” service for all of its students as illustrated in the
above Figure 2. In order to maximise outcomes for students, the College will offer an authentic, responsive
curriculum delivered through individualised instruction in small class sizes. Students learning styles are
acknowledged and supported through a blended approach.

Fount College will engage students through home visits, tutorials, peer study groups, and individualised
instruction. Through the Character Education Programme at the school and supported by the parents at
home, the students will be supported to develop into responsible citizens with integrity and tolerance. The
staff will be positive role models for the students.

The parents will have many opportunities to establish strong partnerships with the school and its
community through Home Visits and Parents as Educators programme.

Fount College will collaborate with local universities, community organisations, and educational institutions
to share resources and build community assets. The College will create STEEM programmes to provide
opportunities for internships, projects, and participation in local, national, and international fairs and
competitions.

The curriculum will be culturally responsive, acknowledging the principles of the Treaty of Waitangi through
staff knowing and understanding the bi-cultural nature of New Zealand.

c) School’s Performance Objectives
Fount College’s performance goals will be in seven key areas:

Student Achievement and Progress

o Ensure all students achieve at or above the National Standards in reading, writing and
mathematics (measured twice a year through Overall Teacher Judgements in relation to the
National Standards)

o All students achieving below the National Standards will be involved in support programmes either
in school and/or after school

e Student achievement and progress will be tracked by CooLSIS (Student Information System). The
programme will enable staff to track and analyse student progress, and adjust lessons plans and
instructional methods to address the individual needs of each student.

o In the future, success will be monitored by the number of students successfully achieving NCEA
and being successful at tertiary educational institutions.

Curriculum

o Deliver an authentic and culturally responsive curriculum using project and inquiry based teaching
methodologies

o Develop targeted literacy programmes aimed at supporting students whose progress is of concern

o Through the Character Education programme, incorporate opportunities for students to develop
concepts of tuakana teina (children guiding each other) and fanau (leadership) connection in the
classroom. This will be measured through student, teacher and parent surveys.

Engagement and Motivation of Learners

o Deliver a culturally responsive curriculum focused more specifically on the development of science
and technology environmental education, underpinned by a strong foundation in literacy and
mathematics.

o Develop a curriculum that engages students to learn in blended, creative and innovative ways.
This goal will be measured through behavioural records (Positive Behaviour for Learning) and
levels of participation on co-curricular activities.

o Have at least 50% of the students accessing the after school learning centres at least two days a
week.

Attendance
o The college meets satisfactory standards for attendance by achieving a 95% student attendance
rate (taken daily and collated weekly). No unexplained absences and no parent sanctioned

REQUEST FOR APPLICATION TO OPERATE A PARTNERSHIP SCHOOL | KURA HOURUA OPENING IN 2015
Page 17 of 70















N/

FOUNT COLLEGE

SOURCE OF KNOWLEDGE

PART 2 - APPLICATION FORM
APPLICANT NAME: PEARL OF THE ISLANDS FOUNDATION INC. “FOUNT COLLEGE”

6 EDUCATIONAL PLAN

3. Describe the curriculum to be used. If you are not using The New Zealand
Curriculum or Te Marautanga o Aotearoa, please

a) explain and provide evidence to support why you have chosen an alternative
curriculum; and

b) outline how your alternative curriculum aligns with The New Zealand
Curriculum or Te Marautanga o Aotearoa.

Response
Fount College Curriculum
Overview

The New Zealand Curriculum will be the foundation document for delivering the school based curricula at
the College. This outlines the curriculum content, key competencies, and pedagogical approaches that will
be used in the school. The curriculum content will be supplemented with the development of a
comprehensive thinking skills programme such as Blooms Taxonomy, and Gardner's Multiple
Intelligences). Research (Trowler, 2010) identifies that cognitively engaged students invest in their
learning, seek to go beyond the basic requirements, and relish challenge. The curriculum will create
opportunities for students to study authentic contexts and real issues which could then lead to a social
action.

Mathematics

Mathematics in the New Zealand Curriculum will be supplemented with the web based HeyMath which has
been extensively field tested in Singapore. This country has been ranked number one for mathematics
proficiency globally in a study conducted by the American Institute of Research, and consistently
outperforms in TIMSS surveys. Over half the highest performing students in Singapore used HeyMath
as their core instructional technology resource for middle-high school math. The programme is used by
students in over 50 countries world-wide. The concepts covered in this programme are mirrored in The
New Zealand Curriculum.

Literacy and Targeted Literacy Programmes

The College will follow The New Zealand Curriculum in English. There will be targeted literacy
programmes, such as Quick 60 (Sandra lversen) and Early Words (Yolanda Soryl), offered to those
students who need targeted specific inventions.

Science, Technology, Environmental Education and Social Sciences

The school’s curriculum will have a strong emphasis on learning through science, technology and
environmental education. The school will adapt Foundational Approaches in Science Teaching (FAST),
an interdisciplinary middle-school, inquiry science programme developed at University of Hawaifi.
Programme elements are compatible with The New Zealand Curriculum. This science education
programme mainly relies on hands-on and inquiry based learning experiences during which students
explore the application of scientific knowledge in laboratory settings then further develop scientific
understandings on the topic with teacher led/assisted questioning activities. Science instruction will work
around the principles of:

o developing questions

o developing a plan to collect evidence

e addressing the questions

o collecting the evidence

e explaining the evidence

e connecting the explanations to existing scientific knowledge

e communicating and justifying explanations

REQUEST FOR APPLICATION TO OPERATE A PARTNERSHIP SCHOOL | KURA HOURUA OPENING IN 2015
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Outdoor Education

The College will deliver a portion of its curriculum through outdoor education programmes. It is anticipated
that students will take part in outdoor education experiences for at least one week in each school term in
the form of camps and field trips. John Hattie’s (2013) meta-analysis indicates Outdoor / Adventure
activities rank as one of the most effective medium for teaching, as it establishes clear relevancy between
the subject being taught and the learner. Outdoor activities have ample opportunities for hands
on/constructivist learning opportunities.

Learning Languages
All students from year one will have an opportunity to learn Te Reo Maori or an Asian language.
Character Education

The college will implement a specifically designed Character Education Programme which promotes values
and morals that are essential in the holistic development of young people. Fount College sees character
education as tool to develop good, productive citizens who contribute within their society. Certain character
traits of students are stronger determinants of their future success.

Effective Teaching Methodologies and Strategies
s Blended Learning

The curriculum will involve a blended learning approach which uses digital devices such as digital
workbooks, research tools, and movie/photo capturing and editing devices to engage learners. The focus
is on learning and not the device. Therefore when and how the device is used will depend on the learning
goals of each lesson and student preference to how this is learned. Benefits include increased student
engagement and greater personalised learning which can lead to improvements in student outcomes.

o Inquiry and Project Based Methodologies

Fount College will offer a project-based learning environment by utilising technological tools and authentic,
challenging tasks. The usage of challenging projects embedded in lessons can contribute to students'
sense of authenticity and to the "real-life" quality of the task at hand. Lessons establish a learning
environment which includes many connections with real life situations. These connections are facilitated
with the use of technology for simulations and virtual manipulatives and with the use of computer software
(e.g., Spreadsheets, Fathom - Dynamic Data Software and tinker plots). The accessibility of these
technological tools that are used for challenging tasks in the project based learning allows students to
aspire to a level of effort and quality of product that more closely reflects what they see and know of the

real world. This is illustrated in the diagram below.
FIRST HAND j \
EXPERIENCE \
GEMERATE

SOLUTHON

QBSERVE

REFLECT

STRATEGIES

Figure 5. Discovery Learning Flow Chart
e Coaching and Academic Mentoring

Learning for middle and senior students (students from year four \ onwards) will be supported by academic
mentoring. This process will involve the students setting challenging learning goals in reading, writing and
mathematics and being coached and mentored individually by their classroom teacher and tertiary
education students. Goals will be set each term and reported to parents through learning conferences.
Research supports the implementation of mentoring programmes as potentially successful approaches to
meeting the needs of students. Researchers in this area also found that students achieved better marks,
established obtainable goals, and enhanced their self-esteem when partnered with caring, supportive
adults.
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5. Explain how the teaching and delivery of the curriculum will produce better
achievement outcomes for the priority learner groups.

Response

Fount College will identify priority learners in the first weeks of the academic year. The School will use a
variety of nationally standardised assessment tools in order to identify these learners. Planned
programmes will include specific strategies to engage Maori, and Pasifika learners with special needs.
Priority learners will have access to mentoring and coaching in after school programmes. Blended learning
will further personalise learning experiences to enable them to be tailored to individual students’ needs.

Teachers will regularly monitor the progress and achievement of these students through in-class
assessments. Parents will be informed of their student's academic progress via parent-student-teacher
meetings and parent access to student progress through the online school information system. The home
visits will provide an additional support for its students

The pedagogical methodologies such as inquiry and project based learning and blended learning will
support Maori and Pasifika students as they use authentic hands-on approaches. As the school will have a
strong focus on character education, we are envisaging having fewer discipline problems and dropout rates
at the senior secondary level.

The staff of Fount College will access the wider community as a learning tool and resource. These
learners will feature in annual targets for improved student learning and will be the focus of ‘teaching as
inquiry’ projects by teachers. The Board of Governors will receive information on the progress and
achievement of these specific groups of students.

Coaching, mentoring and free eligibility to after-school social, academic and physical education
programmes will also support students to be engaged. After school programmes should enhance the
academic progress of the students; home visits, sleepovers, motivational guest speaker programmes,
parent meetings, and field trips are planned. All learners will have role models around them who will inspire
motivation to focus on lessons and self-confidence with the discovery of their potential.

6. Provide a full list of the qualifications that your school will offer (if applicable).
Response
When established, NCEA for students in years 11, 12 and 13

7. Explain why you are confident students will be able to achieve the National
Standards (those in Years 1-8) or your proposed qualifications using the
curriculum and teaching methods you have proposed. Be specific and provide
evidence such as student achievement data where possible..

Response

We are confident that the students at Fount College will be able to achieve the National Standards
because we are using proven methodologies for Maori and Pasifika learners. The same methodologies
have been used very successfully in the AUF schools on Australia as shown in Appendix: B

ERO (2012) in their publication on Improving Outcomes for Pasifika Learners stated effective engagement
with lwi, Hapld and Maori communities will have a positive impact on student outcomes and this is a
significant feature of the Fount College curriculum.

8. If you plan on targeting Maori students, outline your plans for:

a) achieving success for Maori in education, so that students are enjoying and
achieving success as Maori
www.minedu.govt.nz/theMinistry/PolicyandStrateqy/KaHikitia.aspx; and

b) supporting Maori language in education: delivering strong, co-ordinated effort
and investment
www.minedu.govt.nz/theMinistry/PolicyAndStrategy/TauMaiTeReo.aspx)

Response
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Ka Hikitia (MOE, 2013) states that;

o High quality teaching is the most important influence on the outcomes for diverse students

o Effective teaching and learning depends on the relationship between student and teacher and the
active engagement and motivation of the students by the teacher
Teacher and student learn from one another
Whanau and learner cannot be separated

e lLanguage and identity count — knowing, respecting and valuing who students are, where they
come from and building on what they bring with them

o Effective learning practices require learning contexts that are meaningful for the learner, accurate
assessment, and responsive feedback that supports further learning.

To this end, Fount College will have the following goals:
Goal One: To create a Maori Education Plan for Fount College

Goal Two: To provide high quality teaching and learning for Maori students
Specific Actions

o Quality teaching for Maori students

o Culturally responsive practice

Indicators:
o Teachers are focused on raising Maori student achievement
o Maori students articulate that their school and teachers have high academic and behavioural
expectations
Strong and positive relationships are evident between Maori students and teachers
Lessons are planned around students experiences and interests
There is a purpose for learning
Students voice is encouraged in unit planning and unit/lesson evaluation
Teacher practice is informed by current research

Goal Three: To aggregate and analyse student achievement and progress data to inform future
planning, the BOT and the Maori community
Specific Actions

¢ Analyse all student achievement data for Maori students

Indicators
o Data is analysed and used to inform future planning.
o Maori students make accelerated progress.

Goal Four: To analyse attendance data for Maori students
Specific Actions
¢ Maori student attendance rates will be closely monitored.
¢ Contact made with parents of students whose attendance is of concern.

Indicators
e Data is analysed and evaluated

Goal Five: To develop a strong profile of Maori Language Week/Matariki in the school
(Ako)
Specific Actions
o Work with staff and student leaders to plan and organise a range of activities for Maori Language
Week/Matariki

Indicators
o Maori Language Week/Matariki has a high profile within the school and community.

Goal Six: To implement staff professional learning
Specific Actions
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e Survey staff to find out levels of confidence in te reo and tikanga Maori
¢ Investigate sources of Professional Development available
o Extend the use of Te Reo and tikanga Maori resources

Indicators
o Staff are familiar and confident in their teaching and practice of tikanga and te reo , ensuring best
practice for Maori students
o Success for Maori self-review team are up to date with current research and best practice for Maori
students

Goal Seven: To incorporate Tataiako — Cultural Competencies for Teachers of Maori Learners into
the school appraisal processes
Specific Actions

e For staff to become familiar with Tataiako document

¢ As aschool select one area to focus on

o Teachers select one goal related to the school focus area

Indicators
o Teachers are familiar with the dimensions of Tataiako — Cultural Competencies for
Teachers of Maori Learners
o Appraisal documentation is updated to include elements of Tataiako

Additional goals for AKO

The concept of ako will also be a key part of Fount College’s plan to raise outcomes for Maori learners. .
Ako describes a teaching and learning relationship where the teacher is also learning from the student and
where teachers’ practices are informed by the latest research and are both deliberate and reflective. Ako is
grounded in the principle of reciprocity and recognises that the learner and whanau cannot be
separated.The key aspects of ako are: Language, identity and culture counts — knowing where students
come from and building on what students bring with them and Productive Partnerships — Maori students,
whanau and educators sharing knowledge and expertise with each other to produce better outcomes.”

Goals for in the classroom;

e To incorporate the concept of ako into our teaching and learning programmes.Ako is grounded in
the principle of reciprocity and also recognises that the learner and whanau cannot be separated.
(Pg 20 Ka Hikitia)

To make the classrooms a culturally welcoming place for Maori students

To recognise significant celebrations, such as Maori Language Week and Matariki

To further extend the use of Te Reo in classes

To incorporate opportunities to develop concepts of tuakana teina (children guiding each other),
kaiarahitanga (leadership) and whanaungatanga (a sense of family connection) in the classroom

o To further develop the concept of Kotahi Tatou — working as one, in classrooms.

9. If you plan on targeting Pasifika students, outline your:

a) plans for achieving Pasifika success using students’ identities, languages
and cultures as foundations to build upon
www.minedu.govt.nz/NZEducation/EducationPolicies/PasifikaEducation.aspx

b) how the school will build its own Pasifika capability; and

c) how partnerships (as identified in question 14{c)) with Pasifika parents,
families and communities are used to achieve Pasifika Success

Response

Fount College is committed to providing a safe, welcoming place for Pasifika students, parents, fanau and
the community. Fount College’s plan is accelerating achievement for Pasifika students, particularly in the
areas of Literacy and Numeracy.
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10. Outline how you will ensure an inclusive environment for students with special
education needs, including:
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a) how the school will demonstrate inclusive practices;

b) how the school will build its capability to address the needs of students with
special education needs; and

c) how partnerships with parents with students with special education needs are
used to achieve education success.

The college will have effective systems and processes in place to enrol and welcome students with special
education needs. The specific needs to each child will be identified and Individual Education Plans (IEPs)
will be drafted in consultation with the parents and school personnel.

The college will ensure that these students are learning and achieving through activities that interest and
challenge them. Font College wants these students to feel like they belong at the school, want to go to
school, have friends and experience success. The college will foster identify, language and cultures of the
students and will have high expectations for all learners. Teachers will be innovative and flexible in order
to meet the needs of these students. Comprehensive monitoring systems will be in place to monitor the
health and well-being of these students to enable them to maximise every opportunity for them at school.
Teachers and teacher aides will be supported in developing their understanding of students presenting with
specific conditions such as autism and dyslexia for example. The school will maintain very close contact
with the students, families, whanau and their communities. Home visits will be an important part of the
“‘wrap around” service provided by the school for these students.

Self-review processes will be in place to ensure that programmes are meeting the needs of students and
ongoing improvement to policies and procedures.

11. If you propose to operate a secondary school and are planning to offer a full
subject range, explain how this will be resourced within the funding levels set out
in your financial plan.

Response

Fount College will include one year nine class in 2018 and one year nine and one ten class in 2019. This
has been considered in the current budget plan.

12. If you are proposing to provision for 0-8 year olds, explain how you will manage
the requirements set out in the ECE regulations and the obligations of a
Partnership School as set out in key documents (including legislation and the
contract).

Response

Pearl of the Islands Foundation is already operating a provisionally registered child care centre. Fount
College will be a Year 1 to 10 levels therefore is not required to comply with ECE regulations.

13. Detail tests, measures and tools, or other assessment tools that you propose to
use, including:

a) how student progress and achievement will be measured, tracked, reported
and responded to, particularly in relation to National Standards (if applicable);
and

b) how assessment and/or aromatawai will be used to tailor instruction.

Response
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Capablllty Five: Active Reflection
Active reflection requires both teachers and students to evaluate the effectiveness of the learning
and the learning process.

» It is about monitoring the teaching and learning process (planning, learning, teaching, assessing
and student achievement) so connections can be made about what has worked well and what has
not been so successful, so that programme adjustments can be made. This is often referred to as
‘using metacognitive strategies’.

+ Teachers should use these reflective or evaluative strategies and assist students to use them.

Capability Six: Clarity About Next Learning Steps
‘Next steps’ is about:
+ the direction or the plan that the teacher needs to have about where the learning is headed
+ what the teacher needs to do in order to effectively communicate the direction to the students; it
addresses the question, ‘After we have learnt this, what do we learn next?’
+ what the students need to do to play their part in ensuring that the teaching and learning has
direction for them

ASSESSMENT TOOLS USED AT FOUNT COLLEGE

JAM (Junior Assessment of Mathematics)

The JAM assesses the achievement of a student in relation to levels one and two of The New Zealand
Curriculum (NZC) and the mathematics standards for years 1-3. The assessment consists of 9 modules.
Each module can be used as a separate assessment, or the modules can be combined to provide a
broader assessment. The JAM is available on the nzmaths website.

GloSS

The GloSS assessment enables you to identify the strategy stage students are operating at across all three
strategy domains, known as the global strategy stage. It consists of a series of strategy questions that can
be administered to individual students in a few minutes. Multiple forms of the interview are available so that
students do not become too familiar with the questions. More information is available from the_nzmaths
online PD. The_GloSS assessments are available on the nzmaths website.

IKAN

The IKAN assessment identifies the knowledge stages students are operating at across all five knowledge
domains, known as the global knowledge stage. The IKAN interview is for students at the counting stages
of the number framework. It can be carried out formally in a one-on-one situation or in a small group
setting. The IKAN written test is for students at the part-whole stages of the number framework. Whilst
IKAN informs what we know about a student's number knowledge, this assessment on its own is
insufficient to give a full picture of a student's achievement in number. More information is available from
the_nzmaths online PD. The IKAN assessments are available on the nzmaths website.

e-asTTle

e-asTTle is an online assessment tool, developed to assess students’ achievement and progress in
reading, mathematics, writing, and in panui, pangarau and tuhituhi. More information about_e-asTTle is
available from the TKI website.

PAT

PAT:Mathematics is a series of 9 multiple choice tests designed for students in years 3 to 10. Each test
can be used at multiple year levels. Achievement on each test can be reported on a common
measurement scale. The scale allows formative and summative reporting. A marking and analysis service
is available. More information about PAT assessments is available from the NZCER website.

Class observations, questions

Teachers will also be collecting information through informal assessment activities. By observing students
as they work in groups, asking questions, setting specific activities, and marking students’ workbooks,
teachers can collect information to improve the teaching and learning of mathematics.
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o Teachers and students will compare samples of work with exemplars.

e Teachers and students will clarify current skills, knowledge and understanding, past improvements
and future learning goals.

e Students will receive dependable achievement information upon which to act

14. Explain how your school will:

a) work with students, parents, families/whanau and community to promote high
attendance levels

Response

o Fount College will provide live attendance data to parents. This means that at any time of the
school day, parents can find out the live attendance and punctuality rates of their child at school
through CoolSiS (text messaging). Each student not at school will be followed up by
administration staff.

e The importance of regular attendance will be discussed at the Home Visits. Brooks (2006, p. 72)
states, “Because parent involvement influences a student’s sense of the meaningfulness of school
and increases students’ commitment to school goals, it is essential that schools maintain
connections with parents to encourage their involvement with their children’s education”

e The school will recognise the importance of the role of the teacher in promoting and encouraging
student attendance through their day to day interactions with students and parents.

e Parents as Educators Programme will include information on the importance of regular attendance
and punctuality.

b) develop family-school partnerships that focus on strengthening support for
learning, improving communication, and encouraging parent/family/whanau
involvement in school operations

c) work with parents/families/whanau and community so they have the
information and training they need to better support and become more
involved in the learning process

d) communicate with parents/families/whanau and community concerning the
school’s progress and achievements

Response
e  Social Gatherings

These will include dinners for specific cultural events such Matariki and Samoan and Tongan Language
Weeks. Parent breakfasts (Bring Your Own Plate) will be held monthly during school hours- held at
school. These will be in addition to the school picnic and sports activities. These events will support
parents and children to feel connected to the school.

e Parents as Educators Programme. Six workshops will be held for parents throughout the school
year. Content will include:

Curriculum such as reading, writing and mathematics,
National Standards

NCEA and careers education

Parenting tips and skills

Health and child development

Parents will also have an opportunity to participate in overseas trips such as
ANZAC Study Tours

Maori parents’ hui and Pasifika parents’ fono
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e Reporting to parents

There will be teacher parent meetings held each term.
e Home Visits

Every home will be visited at least once each year.

e  Volunteering Opportunities for Parents

Parents will be welcomed into the school and will have opportunities to support students in classes, in the
library, and for sporting and cultural activities.

. Communication with Parents via School Newsletters, Web Pages, Class Blogs and Social
Media

Electronic newsletters will be sent out to parents fortnightly sent out fortnightly by the school. Information
in the newsletters will include celebration of student academic, sporting and cultural achievements. The
School will also make use of social media to inform and educate parents. Families will also receive minutes
from the Board of Governors meetings.

e  Student Information System (CoolSis)

The Student Management System CoolSiS (www.coolsis.com), will record attendance, academic, sporting
and cultural achievement, student behaviour. CoolSIS provides internet accessible software applications to
schools. It leverages technology to ease reporting weight, open up lines of communication and simplify
internal processes, such as scheduling and grading. CoolSIS Student/Parent web pages increase
schoollhome collaboration; provide parents with anytime, anywhere access to student progress; and
enable students to take more accountability for their own learning and overall academic performance.
CoolSIS is the solution to school information management; helping schools and districts improve everyday
workflow. CoolSIS improves communication among the whole school community, helping faculty, teachers
and parents, schools and districts communicate easily and efficiently. CoolSiS is used in the Australian
United Federation Schools in Australia.

) CoolSiS Modules:

Parent & Student Web Access: Parents and students get access to view all up-to-date grades,
assignments, schedule, behavior incidents & scores, attendance, calendar, communication log
(parents only), applications (parents only), checklist (parents only) courses, course/club choices,
transcript, reports, and school contact info.

Mobile Application: With the Mobile Application parents and students have access to most of the
same live information from Web Access. Check academic information from anywhere, 24/7 using
any smartphone.

State Reporting: The CoolSIS state reports are all 100% compliant and ready to export. Contact us
to learn about the state and government reports we provide or to request a new state report.

Exam Reader: Teachers can avoid human errors, reduce the amount of grading time, and use
regular printing paper with the CoolSIS Exam Reader.

Online Inquiry: Schools can set up a link on their website to receive inquiries from interested
parents. Each inquiry automatically starts an application that can be seen by your school’s office
manager.

Reports: All reports on CoolSIS are easy to read and provide useful organization of data to be
analysed by users. CoolSIS has predefined reports for each module and can make custom reports
through each user's window.

. Develop Relationships with Organisations such as Universities, The Local Marae, Pasifika
Groups etc.
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15. Explain the relationship your school intends to build with community agencies
and organisations that serve students who attend the school.

Response

a) engage with specific community organizations which serves similar ethnic groups in order to
address diverse needs of different communities

b) make school facilities accessible for community organizations to mutually benefit same
communities

c) partnership with social workers working in different fields to promote community cohesion through
humanitarian work

16. Outline any commitments that the school has made for partnerships or other
relationships with community organisations or individuals that would enrich the
learning opportunities for students attending the school.

Response

We have not committed to any formal partnerships and do not envisage doing so at this stage. However
the opportunity for partnerships will be considered in the future.

Should we be successful, the following organisations will be approached:
o University of Auckland , Auckland University of Technology and Massey University
e Local iwi and Pasifika groups
e Local business groups
e The New Zealand Police
o Local RSAs for ANZAC projects
e Sports Clubs
e Cultural groups

17. Detail any plans to use external providers to deliver parts of the educational
programme (if applicable). Provide a full explanation of how this will work in
practice.

Response
Tertiary Education Organisations

Students from tertiary educational organisations will be coaching and mentoring students from the College
two days in a school week as well as Saturday in a paid capacity.

Students from overseas, studying education at universities in New Zealand on scholarships will also be
able to work at the College in a coaching and mentoring capacity. The Pearl of the Islands Foundation will
fund these students through scholarship to study in New Zealand and then the students will be required to
give “service” back to Fount College or PIF schools.

The Education Group Ltd- Auckland (www.educationgroup.co.nz)

e Appraisal of the Principal
e Planning and implementation of curriculum
o Teacher professional development in curriculum

o Governance- supporting the Board of Governors in policy development and governance
training

The Australian Universal Federation of Education & Culture (AUF) (See Appendix: A for
Memorandum of Understanding between Fount College and AUF and details of the MOU)
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Fount College Student Timetable for Senior Primary Students (Years 5 to 8)
Monday Tuesday Wednesday Thursday Friday

Block 1 | Mathematics Mathematics Mathematics Mathematics Mathematics

8.45 am | Science, Science, Science, Science, Science,

- Technology, Technology, Technology, Technology, Technology,

10.40 Environmental Environmental Environmental Environmental Environmental

am Education, Education, Education, Education, Education,
Social Sciences | Social Sciences | Social Sciences | Social Sciences | Social Sciences

(Snack | through inquiry through inquiry through inquiry through inquiry through inquiry

time at | and project and project and project and project and project

9.45 based based based based based

am) methodologies methodologies methodologies methodologies methodologies

Fitness | Fitness Fitness Fitness Fitness Fitness

10.40

am -

11.00

am

Break Break Break Break Break Break

11.00

am -

11.20

pm

Block 2 | Literacy Literacy Literacy Literacy Literacy

11.20 (Reading, (Reading, (Reading, (Reading, (Reading,

am - Writing and Oral | Writing and Oral | Writing and Oral | Writing and Oral | Writing and Oral

12.50 Language) Language) Language) Language) Language)

pm Learning Learning Learning Learning Learning
Languages Languages Languages Languages Languages

Break Lunch and Lunch and Lunch and Lunch and Lunch and

12.50 Sports Sports Sports Sports Sports

pm-1.30

pm

Block 3 | The Arts Health, PE and The Arts Health, PE and Health, PE and

1.30 pm OQutdoor OQutdoor Outdoor

-3.15 Education Education Education

pm

Break Break Break Break Break Break

3.15

pm-3.30

pm

Block 4 | Coaching and Coaching and Coaching and Coaching and Coaching and

3.30- mentoring mentoring mentoring mentoring mentoring

4.30 Enrichment Enrichment Enrichment Enrichment Enrichment
Special Interest | Clubs Clubs Clubs Clubs
Modules Special Interest | Special Interest | Special Interest | Special Interest

Modules Modules Modules Modules
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Teachers will not only report discipline issues on the school information system, CoolSIS, but also positive
behaviours and accomplishments. Parents will also be informed of positive behaviour and improvements
via phone, email, and home visits. Students will receive certificates and/or rewards for outstanding
performance and behaviours.

The School will be keen to be involved in the Ministry of Education’s Positive Behaviour for Learning

See Appendix C 1 for Student Behaviour Management Policy

20. Set out your strategy, policy and procedures that will ensure the school is a safe,
orderly, and drug-free environment where both teachers and students can feel
secure and where effective learning can take place (in line with the provisions
under the Education Act 1989 and any other applicable Acts).

Response

The College Board, in conjunction with School Leaders and staff, will work to ensure that the College is a
safe, orderly and drug free environment. They will act in accordance with the Education Act and any other
applicable acts.

The College will operate as a drug, alcohol, and Smoke Free workplace. It will adopt and implement a
comprehensive health and safety plan to create a safe and secure learning environment, keep it on file for
review and train its staff annually on the safety procedures outlined in the plan. It will be the task of the
school leaders to monitor all activities consistently to provide safety and security for the students.

To preserve the long-term health of the Fount College community the following written management
procedures will be actively practised and regularly reviewed for compliance. These will include:

a) Accident register

b) Adult conduct in the School, eg parents, visitors, support staff, teachers, tradespeople
c) Child protection

d) Enrolment of children

€e) Evacuation and emergencies

f) Hazard identification register

Q) Healthy and safety programme

h) Health records

) Internet use

i) Medical room/sick children. Administration of medication.

) Protection from communicable diseases

m) Protection from identifiable hazards, e.g. weather, sun, road safety, emergencies, EOTC,

equipment, structures

n) Provision of a healthy learning environment

0) Publication of children’s images and children’s work
p) School security

q) Student Behaviour Management

r) The Health & Safety in Employment Act and other Health and Safety legislation and their
implementation Fount College.

See Health and Safety policy in Appendix C-2
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21. Detail your proposed professional development plans for teachers, administrators
and other school staff, including:
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a) how the sponsors and/or the management team will be involved in the design
and identification of such opportunities

Response

School leaders and teachers will determine the professional development needs once the school and
curriculum is operational. The professional learning programme will be identified once student
achievement has been analysed (term one 2015) and staffs needs have been identified through
observations and self-report. Professional learning will include but not be limited to following;

e The development of in-school Professional Learning Communities for Teaching as Inquiry
projects (See Appendix D )

e In-school professional learning by outside consultants e.g. appraisal, self-review, setting up
professional learning communities

o Staff attending conferences and workshops

The school will draft a comprehensive plan of how teachers will engage with the wider school community to
reflect and improve their teacher practice

b) the support and mentoring proposed for any staff that are not registered
teachers (if applicable)

Response

We will encourage and support any non-registered teachers to become registered while working for the
College. It is not our intention to employ non-registered teachers in positions of responsibility with regard to
curriculum.

School leaders will allocate specific time to mentor and support provisionally registered staff towards
gaining full registration.

Any non-registered staff working at the College in teaching positions will have their performance closely
monitored through rigorous appraisal systems.

c¢) how your proposed programme of professional development will enable the
school to meet the needs of priority students.

Response

Proposed Programme of Professional Development Programme for Teaching and Support Staff for priority
learners

o Rigorous analysis of student achievement data for school planning and reporting purposes

o  Staff will familiarise themselves with Ka Hikitia - Managing for Success and the Pasifika Education
Plan and use it in their thinking, planning and action for Maori and Pasifika learners

o Teachers will be supported to implement effective pedagogical practices for Maori and Pasifika
learners

o Once established, the college will review it curricula to ensure that these reflect the aspirations
and needs of Maori, Pasifika and students with special educational needs and are inclusive of the
principles of The New Zealand Curriculum.

o Using a variety of ways to engage parents/ whanau/fanau regularly and involve them in students’
learning

e Staff learning Te Reo Maori and Tikanga Maori
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22. If you are proposing to use non-registered teachers, explain what subjects they
will teach, what experience or skills you will require, and the role they will play in
the day-to-day operation of the school.

Response

It is the intention of the College to use registered teachers to teach the core curriculum. However some of
the extra curricula activities and after school activities may be taught by non-registered teachers such as
outside experts in The Arts, Sports Coaching and coaching and mentoring students. The non-registered
staff will be experts and innovative in their own fields
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7 BUSINESS PLAN

23. Outline the different structures (in both chart and narrative form) of your
proposed Partnership Kura, including:

a) Governance;
b) Management;
c¢) Administration; and
d) Subcontract arrangements (if applicable).
Response
Fount College will be governed initially by an establishment Board of Governors:

Board of Directors will initially consist of the 6 individuals listed below. Once in operation, Fount College will
add three additional Board members: the Principal of the school and one each parent from Maori and
Pasifika community. This will give an opportunity to the school staff and the parent (Maori and Pasifika)
body to actively participate in the school’'s governance as well as have their voices heard at the Board
level.

Below is the list of Governing Board members along with their roles and responsibilities in this project:

. Carmel Barnao, S 9(2)(a) OIA
« Brian Henry,s 9(2)(a) OIA

« DrAshraf Choudhary,'s 9(2)(a) OIA
« DrFaruk Balli, s 9(2)(a) OIA

« Yalcin Solak, 's 9(2)(a) OIA

« Taner Basar,s 9(2)(a) OIA

The Pearl of The Islands Foundation’s advisory board will oversee and advise the Board of Governors.
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e Generate 1% March and 1% July Returns.

o Recording money for trips, activities etc.

o Handle phone enquiries and appointments for Staff.

e Purchasing administration stationery.

¢ AllFiling.

¢ Health Room — Attending to minor injuries — contacting parents where necessary.
e Monitoring & reporting of SUE reports, payroll & personnel matters

o Sourcing & obtaining relievers for PD and sick leave. Including completing e-reliever returns and
weekly Schedules of Leave to payroll.

o Working with enrolment officer with all International Student enrolments, complete pastoral care
visits as required, liaison with agents and ensuring the College has compliance with all Code of
Practice requirements.

o Attending and taking minutes during meeting
o Manage appointment process for new staff appointments.

When appropriate, members from the College’s parent community will support the school in administration
tasks and teaching and learning programmes. Scholarship tertiary students will support teachers in after-
school programmes and with coaching and mentoring College students

Subcontracting arrangements will be exist for the delivery of specialist services such as sports coaching,
The Arts and IT. Further support will be provided by members of the PIF on a volunteer basis.

24. Describe your proposed methods or structures to ensure teacher, parent,
family/whanau and student input to decisions that affect the school.

Response

Once the full board of Governors is established, parent representatives, specifically Maori and Pasifika
parents will have input into governing the College. This group will also be supported by a parent group
called Fount College Community Forum (FCCF) consisting of two parent representatives from each class
and also the Deputy Principal. This group will meet twice a term with a focus on:

e Project ideas for fundraising

o Liaise with the other parents from the class

¢ Planning and implementing cultural activities

e Supporting the after school and Saturday programmes
o  Community support for the school

e Support for Qutdoor Education activities

The Student Council (representatives from classes from year five upwards) will provide an opportunity for
students to have a say in what is taught, how it is taught and how their learning is assessed. They will have

input into cultural and social events.

25. Provide two detailed implementation plans covering:
a) the period from gaining approval to the opening of the school.
b) the period from the opening of the school to the end of the first year.

Response
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26. Complete the templates in the attached MS Excel workbook with your proposed
financial forecasts. Guidance on how to complete the forecasts is provided in the
spreadsheet. The worksheet covers three components

a) Financial forecast (budget)
b) Balance sheet
c) Student Roll
d) Staffing levels
Response

[Applicant to confirm completion of the workbook titled “RFA PSKH Budget
template_xlsx”]

Appendix F

27. Detail the amount and terms of any funding (additional to funding to be provided
by the Crown) that is to be provided to the school, including:

a) what you propose this funding will be used to provide; and

b) the relationship between the school and the funder.
Response s 9(2)(b)(ii) OIA

28. Outline your proposed:

a) financial management and internal accounting procedures for the school,
including controls that will be put in place to ensure appropriate fiscal
accountability;

b) provisions for conducting annual audits of the financial operations of the
school; and

c) types and levels of insurance that you propose to operate the school.

Response

a) Budget Preparation for 2015
Term One
Initial budget template is prepared by the Board of Governors
The College management create draft budget
Term Two
First draft is submitted to board
Board will respond to budget proposal with questions and amendments within two weeks
Term Three
Budget will be revised by school managers and will be submitted to board for final approval.

The College will work with the PIF accountants to ensure the College meets all requirements in all areas. A
reference letter from the PIF accountant is included in Appendix G
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Spending Authorization

There will be specified budgets for each curriculum area. Each teacher will have a class budget of $100.
Spending authorisations are the following:

The Board of Governors - $500 per item
The Principal - $1000.00
The Chairperson - $5000.00
o anything above each level’s authorization will have to be authorized by next level

o anything exceeding the previously budgeted limit needs to be approved by the Principal
regardless of the amount

¢ anything above a certain limit that is set up by the board will require to get at least three quotations
or tenders

b) The accountant for PIF will complete the College’s audits. The Principal and Board Chair will
provide a quarterly cash flow report The Board of Governors will report to the Ministry of
Education, all required targets and standards.

s 9(2)(b)(ii) OIA

29. Outline your proposed facilities, including:
a) the type of property arrangement and the terms of the tenancy (if applicable);

b) how this site would be a suitable facility for the proposed school, including
any plans to renovate; or

c) if a site has not been identified, your present options for the school site,
including a timetable for identifying and acquiring or leasing a facility;

d) your financing plans for acquisition and renovation of a facility; and

e) describe plans for expanding school facilities matching your projected roll
numbers, including how you will attract additional staff and acquire other
resources nheeded to serve a larger student body.

Response

The building will be leased once approval for this proposal is granted. It is expected that the location of the
proposed College will be in socio-economically disadvantaged area similar to that of the Foundation’s pre-
school.

We are working to identify sites in specifically Owairaka, Mt Roskill, Avondale Akarana, Otara, Mangere,
and Manurewa. After locating possible sites, we will shortlist and place a conditional offer on the building.
We are confident that we will be able to secure a site once the proposal is confirmed. We are utilising the
services of Real Estate agents and electronic media to find and secure suitable sites.

30. Explain your proposed strategies for asset management and maintenance of your
proposed facility, including assurance processes that ensure applicable codes
and standards are maintained for the term of the Agreement.

The buildings will meet the relevant compliance codes and the Board of Governors will ensure that all
buildings are maintained to a high standard and compliant with the relevant codes.
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8 OPERATIONS PLAN

31. Explain how the school will:

a) achieve the enrolment target you have projected in Q2.(v);
Response
The Board of Governors will use the following strategies to attract potential students to the College
o Extensive advertising in local newspapers, community notice boards,
e Set up website and social media identities for the school

o Flyers

b) be publicised throughout the community, including any specific outreach
activities or similar;

Response
o Visit local pre-schools and make contact with the children’s families
o Community outreach programmes such as open days

e A presence at community events, church activities and festivals

c) target parents/family/whanau who may not be engaged in their child’s
learning;

Response

o Work closely with Work and Income and Ministry of Education to identify potential students
through their links with their families

e Direct approach through door knocking

d) identify and develop relationships with community organisations that can
assist in marketing with parents/family/whanau; and

Response

e PIF’'s members and volunteers worked alongside with social workers of Anglican Trust for Women
and Children (ATWC) to deliver food parcels and meet families from Avondale, Tamaki, Mangere,
Papatoetoe and Otara communities. The families who benefited from this kind of gesture come
from mainly Pasifika, Maori and other low socio economic backgrounds and cultures. See support
letter

e Anzac Study Tours to Gallipoli/Turkey and Other Overseas Exchange Trips (since 2012) for
students from low socio-economic state schools such as Avondale Intermediate (2012 and 2013),
Papatoetoe and Manurewa Intermediate schools (2014). This also enables us to reach out priority
learning group communities in targeted areas. http://anzacstudytours-pif.blogspot.co.nz

See reference letters Appendix E

e) if proposing to convert an existing school, the nature and medium to advise
the community of the proposed conversion.

Response

If such a facility becomes available, we will inform the community through local newspapers, meetings and
media sites.
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Guidelines
1. The use of corporal punishment by any staff member (or parent helper or member of the public) on

10.

1.

12.

13.

14.

15.

16.
17.

18.

any pupil during school time (or at any time deemed to be school time or when the person is acting
in ‘loco parentis’) is illegal and under no circumstances will its use be condoned in this school.

The establishment of positive relationships between student and teacher helps establish desirable
behaviour.

The emphasis should be on rewarding and reinforcing positive behaviour as opposed to punishing
negative behaviour.

Well-established and maintained routines plus good housekeeping and preparation in the
classroom help develop good relationships.

Expectations (rules, guidelines and procedures) need to be clearly state, consistent, adhered to
and follow up.

A proactive approach in dealing with initial breeches of discipline and prompt action will often
prevent the situation from escalating.

Teachers will provide children with initial guidance and counselling.

The class teacher will keep parents informed of matters “that are preventing or slowing students’
progress or harming the student’s relationship with teachers and or other students.

Behaviour incidences will be recorded on CoolSIS and this will be accessible by parents, students
as well as teachers.

Parents must be contacted at the earliest possible opportunity if a problem is reoccurring. The
problem must be clearly defined and parental support sought.

Parents are expected to help develop their child’s responsibility for his/her behaviour and to be
accountable for his/her actions. It is recognised that some parents/families lack the skills and
resources required to develop this responsibility and accountability.

Unless a situation threatens immediate safety in order, teachers should attempt to resolve
behavioural issues themselves and then move up a heretical ladder for assistance if necessary.
The steps are:

Classroom teacher — Team Leader — Deputy/Associate Principal — Principal

Outside agencies such as (but not limited to) the Children & Young Persons Service, the Special
Education Service, Police Youth Aid, and the Guidance & Learning Unit may be requested to
provide support. Such requests will be directed through the Principal.

When investigating an incident, the teacher must clearly establish (with reliable witnesses if
possible) the facts. It is expected this will include:

=  What happened?

=  Where and when the incident occurred?
=  Who witnessed the incident?

=  Who was involved?

=  What lead up to it?

At all times attempts should be made to assist with reconciling the affected parties to an
acceptable conclusion.

Accusations must be supported by evidence and not speculation.

Actions and punishments must not breach the rights of the child or be against the principles of
Natural Justice nor may they be cruel or degrading.

Detentions:

¢ No child may be detained for longer than 30 minutes. This may occur after lunch eating or after
School.
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o After school — children are not to be kept in unless their parents have been informed.
=  All detentions must be supervised. Children are not to be left alone.

= The child in detention is the responsibility of that teacher up to and including the road
crossing.

19. Some options to manage behaviour may include:
e Detention
o Time spent in another teacher’s class
e Rubbish duty
o Loss of privileges
o Written apologies
e Conferences
e Chances, Choices and Children programme
20. Suspensions:
o Clear guidelines will be established before resorting suspension
o A committee directed by Principal will be authorised to decide on suspensions
o Parents will be informed prior to any decision made
e Permanent suspension will be finalized by board or a committee designated for this role

o Before each suspension school will take responsibility to demonstrate that the school has
followed all necessary policies and procedures

Conclusion

o All pupils have the right to participate in classroom and out of classroom situation without being
disrupted by others.

o Teachers should be able to carry out their programmes without disruption.

o Well-disciplined children can make optimum progress in learning, which then provides a safe,
successful and enjoyable environment.

34. List in a table the names and qualifications of persons who will hold key
leadership roles in the school. Provide CVs (or position descriptions for positions
which will need to be recruited) as an appendix to your Application.

Response

o Registered experience teacher or relevant administrative experience

Principal / e Teaching registration or experience in relevant field
Business ¢ Commitment to school values
Manager

e good understanding of school philosophy and goals
o ability to communicate efficiently all across stake holders

e commitment to progressive school environment
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Deputy Principal e registered teacher

e experience in education field

o ability to communicate with his superiors and other stake holders
o Oversee the delivery of curriculum across the school

o Work with the Principal on Ministry requirements e.g. staffing, SUE reports,
legislation, reporting, planning, charter and financial planning

Administration e Overall responsibility for all office, financial and administrative systems and
Officer operation. Ensuring smooth running of day to day school administration,
accounts, financial record and assisting Principal and senior leadership team

See for detailed job descriptions and Candidate Principal’s CV in Appendix H

35. Outline the process that will be used in the recruitment of teachers,
administrators, and other school staff.

Response

A key factor in successful implementation of an educational methodology is the expertise and masterful
application of teaching principles by highly qualified and dedicated teachers.

Staff selection shall be based on strong academic background, professional competence, intellectual rigor,
emotional maturity, enthusiastic professional attitude, knowledge of instructional practices, and the ability
to contribute to the advancement of the school's educational goals. Among other factors, emphasis will be
placed on the candidate's academic records and his/her previous relevant experience. Staff must
demonstrate willingness and ability to provide educational support to a diverse student population at the
school.

The teacher hiring will be done through a two tiers process: (1) Advertisement (2) Interview

Fount College will be using the Education Gazette or other relevant agencies for advertising candidates.
The Principal will select up to 3 candidates for each position based on the submitted cover letter that states
their qualifications and educational philosophy, and resume. Then s/he refers these candidates to the
interview committee.

The Interview Committee will be composed of Principal, member of Governing Board and Deputy Principal
or team leader. For each refereed candidate, the committee will arrange an interview, which will consist of
a discussion of the candidate’s qualifications and a question/answer session. General provisions of all
contracts and benefits will be provided to the candidates. The Committee will use an interview score sheet
for each candidate and follow a preset question format to ensure a standardized and fair process.

In the next round, if the candidate for subject teaching, the committee will invite the qualified candidates to
teach one period lesson to the students in a real classroom. If the school is out of session, the candidate
will present the lesson to the committee and other available stakeholders i.e. teachers, students, parents.

Upon completion of the interview committee’s report for selected candidates, the Principal will present
his/her recommendations to the Governing Board for approval. Provided that a majority vote of the
Governing Board is obtained, the Board will offer the approved candidate an employment contract. Fount
College is committed to hiring the individuals who are best qualified for the job regardless of their race,
color, sex, religion, or disability unrelated to the job.

Fount College will execute recruitment efforts in a time-sensitive manner to ensure hiring deadlines are
met.

e acommittee will be formed to carry on interview process

o astandard will be established to question potential candidates
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e arubric will be drafted to be used measure candidate abilities as teacher
o amodel teaching will be required in before the committee

e in order to attract capable candidates , we will work with local universities and other relevant
agencies

Following background check will be conducted before decision making
o reference check
e registration check

e police check

36. Detail the professional backgrounds, depth of experience and personal qualities
that you will seek in teachers and other school staff.

Response
Teacher
¢ Dedication
¢ confidence in the content area of teaching
e strong leadership skills
e strong communication skills
o committed to well-being of children and larger community they are willing to serve
o  ability to work in multi-cultural setting

o  altruistic personality

Other Staff
e ability communicate people coming from diverse background, education and age level
e committed to his/her work

e progressive mind-set that aims to develop himself/herself along with the school

37. Outline the processes that will be used to achieve the desired quality of staff and
controls you will apply to ensure that background checks, including Police
vetting, are conducted on all school personnel, including volunteers and
contractors, prior to the beginning of their employment or service.

Response

Fount College will follow the same requirements as state and private schools. Every person who is
appointed to a position at Fount College, who is not a registered teacher or holder of a LAT and who works
at the school during normal school hours or service opening hours must be police vetted.

The Principal shall be the designated person for receiving Police vet information and shall be responsible
for ensuring the security and confidentiality of such information.

When employing a new employee (teacher or non-teaching staff), the person must be advised that the
offer of employment will be “subject to a satisfactory police vet’. At the interview, the appointment panel
must explain that a “satisfactory police vet” means no convictions for sexual or physical assault, drugs or
fraud. In addition, the police vet will not be satisfactory if it receives a red stamp. The person must be
given the opportunity at interview to declare any convictions and given the opportunity to withdraw their
application.
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For Teachers, the College will ask for:
1. Teacher registration number in application packs; and

2.  The type of registration and expiry date.

Documentation that must be filled in at the appointment stage and collected by the Principal includes:
1. The College staffing appointment form for Payroll Service Centre.

2. Teacher Registration card signed and entered in the staff register — start date at the College and
expiry date of registration noted.

IRD form collected and filed if required.
Reply to appointment letter.

Inform employee about the union and notify the site representative.

o o oW

For beginning teachers:
o Application for salary assessment;
o Produce and sign verification of qualifications;

e Complete Beginner Teacher time allowance application.

For all other employees, the College will require:

1. The offer of employment must be “subject to a satisfactory police vet”. All persons must undergo
a police vetting procedure through the Teachers Council.

2. Permanent employees (full time and part time) must be vetted on a three year cycle.

A vet form to be sent through to the Teachers Council within two weeks of commencement of
employment for casual and temporary employees.

For contractors, the College will require:

1. Existing contractors who regularly work in the College during the school day must be vetted on a
three year cycle.

2. A vet form to be sent through to the Teachers Council within two weeks of commencement of
work for new contractors who work in the College during the school day.

The Principal will report any irregularities or undue delays in receiving completed vetting reports from the
Teachers Council to the Board of Governor.

The Principal must adhere to the confidentiality requirements of the Police vetting procedure.

38. Outline your proposed key policies regarding salaries, contracts, hiring and
dismissal, evaluation of staff, benefit plans, and other matters related to staffing.

Response
Salaries

In general terms staff will be paid above the award. The duties, qualifications and experience will be
considered when determining appropriate remuneration levels.

Contracts

Individual employment contracts will be negotiated with the Board of Governor through the
Principal/Business Manager.
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40. If you propose to use volunteers and/or contractors, outline:
a) the roles (where not disclosed in section 10(v) of this form);
b) how they will be identified, vetted and trained.
Response

a) Parents will be encouraged to volunteer for

o  After school program

e Speciality skills

e Tutoring based on their abilities

e Fund raising

o Leadership programs

e Teaching extracurricular activities

b) We will have database of parents and their contribution part of enrolment form inquire about parent
participation

e Mandatory background check for every volunteer
¢ Mandatory training by staff on how to deal with students

o Volunteers will sign acknowledgement of rules and regulations drafted by the school

41. Outline how the school proposes to meet and maintain the required health and
safety standards.

Response
See AppendixC2and C 3
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9 Acceptance of Draft Agreement

The Crown’s commercial position is reflected in the draft Agreement attached as Schedule 1 to
this RFA (the Draft Agreement).

Each Applicant is asked to confirm its acceptance of the Draft Agreement. If you would not be
prepared to enter into the Draft Agreement in the form attached, please include in your proposal
the amendments you consider are required to the form of contract and the reasons you are
requesting them, propose an alternative position that would protect the interests of both parties
and confirm that all the other clauses in the agreement are acceptable.

Clause number | Detailed explanation of why | Proposed new position that
the clause is unacceptable protects the interests of both
parties

The Crown will, in its absolute discretion, take such proposed amendments into account during
the evaluation process, but the Minister is under no obligation to accept any such proposed
amendments.

Should an Applicant be selected to proceed to contract negotiations, only those provisions
identified as requiring amendment in the Application and any entirely new provisions that the
Minister may introduce as forming part of the final Contract can be the subject of contract
negotiations. Any attempt by any Applicant to raise new or different issues may result in the
Minister terminating contract negotiations with that Applicant.
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10 Assumptions, Risks and Caveats

Please complete the table listing all of the assumptions, risks and caveats made throughout your
proposal.

Reference Type Subject Comment

(A/R/C)
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11 Applicant Declaration

Each Applicant is required to complete the following Declaration. For joint or consortium
Applications each party must complete a separate Declaration.

Topic Requirement Applicant’s declaration

The Applicant has prepared this application
independently to operate a Partnership Kura.

RFA response: OR jointly with [insert name of Applicant#2] agree

OR in consortium with [insert nhames of consortium
Applicants]

The Applicant has read and fully understands this
RFA terms: RFA, and the RFA terms in Part Three of this RFA, | agree
and agrees to be bound by them.

The Applicant authorises the evaluators to:

Collection of further | collect any information about the Applicant, from any
information: relevant third party, including a referee, or previous or
existing client to use such information in the evaluation
of the Applicant’'s Application.

agree

The Applicant has read and fully understands the
nature and extent of what is required by the Ministry
and the Minister as described in parts one and two of
this RFA.

Objectives and
Requirements: The Applicant has the necessary capacity and
capability to fully meet or exceed the deliverables in
the operation of a Partnership Kura and will be
available to operate their Partnership Kura throughout
the proposed contract period.

agree

The Applicant has read and fully understands and
accepts the Agreement terms and conditions as stated
in the proposed conditions of contract or has
completed the table of proposed contract derogations | agree
in the form set out in paragraph 8 of this Part Three of
the RFA. If successful, the Applicant agrees to sign a
contract based on these terms and conditions.

Contract terms and
conditions:
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Conflict of interest:

The Applicant warrants that it has no actual, potential
or perceived conflict of interest in submitting this
Application, or entering into a contract to operate a
Partnership Kura. Where a conflict of interest arises
during the RFA process the Applicant will report it
immediately to the Contact Person.

agree

Ethics:

The Applicant warrants that in submitting this
Application it has not:

entered into any improper, illegal, collusive or anti-
competitive arrangements with any competitor directly
or indirectly, approached any representative of the
Minister, Ministry or the Board to lobby or solicit
information in relation to the RFA (except where
allowed for during the Clarification period).

has not attempted to influence, or provide any form of
personal inducement, reward or benefit to any
representative of the Minister, Ministry or the Board.

agree

Offer validity period:

The Applicant confirms that this Application remains
open for acceptance for a period of 180 days from the
Closing Date.

agree

Applicant interview

The Applicant acknowledges that if requested, the
Applicant will be available to attend an interview in
Wellington at a location to be determined by the Board
over a one week period, with time slots given on a first-
in first-served basis.

agree

Publication of
Application details

The Applicant accepts that, due to public interest
associated to this Application process, it is intended
that the submitted application will be made publicly
available on the Ministry of Education website, subject
to any deletions that would be justified if the
information had been requested under the Official
Information Act 1982.

agree

Declaration:

The Applicant declares that in preparing this
Application it:

has provided complete and accurate information in all
parts of the Application, in all material respects

has secured all appropriate authorisations to submit
this Application and is not aware of any impediments to
its ability to enter into a formal contract to deliver the
outcomes.

The Applicant understands that should it be successful
in being awarded a contract with the Crown then the
falsification of information, supplying misleading

agree
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information or the suppression of material information
in relation to this RFA will be grounds for termination of
the contract.

DECLARATION

This Application has been approved, and is signed by, a representative of the Applicant who has the
authority to do so. This representative is named below.

This representative declares that the particulars provided above and in the attached Application
documents are accurate, true and correct.

Signature:

Full name: Yalcin Solak Taner Basar
Title / position: CEO of PIF Director of PIF
Date: 10/03/14
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APPLICANT NAME: PEARL OF THE ISLANDS FOUNDATION INC. “FOUNT COLLEGE” FOUNT COLLEGE
12 Applicant Check List

The checklist is included for your reference only.

Action Required Done

1. Submit the Intent to Respond Notification (refer separate document) to
partnership.schools@minedu.govt.nz by 5:00 PM Wednesday 22 January 2014

2. Submit all questions requiring clarification (if required) by 5:00pm, Wednesday 26
February 2014

3. Complete all required sections of the application.

4. Submit your CD Rom / memory stick and paper copies of the following
documents by 12:00 (Noon) Tueesday 11th March 2014

Nine paper copies of your Application in a Word format (with at least
one copy unbound and/or stapled)

One paper copy of the Excel spreadsheet containing your commercial
information/financial details

One CD Rom or memory stick containing an electronic copy of all of the
sections of your application

REQUEST FOR APPLICATION TO OPERATE A PARTNERSHIP SCHOOL | KURA HOURUA OPENING IN 2015
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Memorandum of Understanding
between

; PEARL OF THE ISLANDS
-y FOUNDATION INCORPORATED -

and
£ PARN

uﬁl’i\}ERSAL
FEDER

O
ation & culture

\J

Memorandum of Understanding between Pearl of The Isiands Foundation Inc. and The
Australlon Universal Federation of Education and Culfure

Pear of the Islands foundation Inc. (PIF} is committed to engage with The Australian Universal
Federation of Education and Culture {AUF) in order to mutually benefit in ogreed areas
below. Acknowledging vast network of schools operate under the umbrella of AUF, this
partnership is vitally important for PiIF and schools that it intends to operate under the New
Zedland Govemment's scheme of Partnership Schools, We intend to extend our partnership
with AUF from the mentioned items below in order to benefit from the experience of AUF

and its member schools and organizations.

AUF commits to provide following services to PIF DBA The Fount College;
- Professional development,
- Policy development,
- Human resources,
- Curriculum development,
- Technology management,
- Stoff evoluation,
- Consulling on governance,
- Licise with infernational organizations,
- Developing educational programs.

PIF aggress to commit to collaborate with AUF to:
- Participate in AUF’s meetings and other activities,
-~ Make its school program accessible to AUF,
- Agree on rules and regulations as detailed in AUF's “the Rules - 20 August 2012",
- Contribute to program developments of AUF as a member organization,
- Pay for the services provided in project basis.

s 9(2)(a) OIA P !

, Mr Mahmut Arikan
CEO, PIF Deputy CEQ, AUF

Generated by CamScanner
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FOUNT COLLEGE

SOURCE OF KNOWLEDGE

BEHAVIOUR MANAGEMENT POLICY

PURPOSE:

To ensure the maintenance of a positive college tone and environment that works towards establishing self-
discipline and personal responsibility.

GUIDELINES:

1.

Procedures for behaviour will be established that best suit the needs of the school and children.

2, The focus will be on positive management and modeliing.

3. All procedures will be reviewed regularly.

4, Unacceptable behaviour will be dealt with as outlined in the step by step procedures.

5. Related social skills and support programmes will be implemented to support the poiicy.
PROCEDURES:

OUT OF CLASS

A progressive programme will generally be used to deal with non-acceptable behaviour as it arises.
Examples of non-acceptable behaviour will include:

o Damage to property (in some cases children may be asked to contribute towards replacement)
e Taking other people’s possessions

¢ Physical violence

¢ Constantly in out-of-bounds areas

¢ Rudeness/insolence

e Verbal abuse/harassment/victimisation

e Harming the Environment

Children may enter at any step that is appropriate. Children will be made aware of the process and
consequences.

2.

Where non-acceptable behaviour occurs, the progressive programme will be:
(@) The Peer Mediators shouid initially attempt to solve any problems.
(b) The Duty Teacher will monitor the Peer Mediators and resolve any further issues.
(c) Where appropriate, a time out situation may be involved.
- Alternate behaviour strategies will be discussed with the child by Senior Management.
- The child will write a letter to Parents / Caregivers informing them of the reason they were in
‘time out’.
- The letter must be returned to AP/DP signed by the parent / caregiver.
- In this instance the child will be clearly informed of ensuing stages in the process.
(d) Arecord will be kept of appearances in time out, which will be monitored regularly.
(e) Where a child returns to time out within a term, parents will be informed and a file will be started to
be held by AP/DP.
(f)  For persistent re-offending, other measures may be implemented to change behaviours e.g.
behaviour contracts, referrals. At this point the Principal must have been informed.
(@) Inextreme cases suspension will be considered.




3. Wherever possible children will be helped to manage their own behaviour

4, Classroom Teachers will have a role to play in addressing issues of appropriate behaviours and coping
strategies.

5. Contact with parents / caregivers may take place at any time during this process.

CLASSROOM MANAGEMENT:

1. Classroom teachers will establish clear expectation and guidelines

2, Teachers will constantly role model and reinforce positive behaviour patterns.

3. The following behaviours should initially be dealt with by the classroom teacher:-

calling out

conflict
disruptiveness

bad manners

off task

insolence
dishonesty
vandalising property

4, If necessary a buddy teacher could be used for advice, assistance or time out for a short period.

5. Where serious non-acceptable behaviour occurs, or repeated in-class misbehaviour occurs the following
steps will be entered:

@)

(b)
(©)

Send child to Learning Leader. At the next available break teacher will discuss with Learning
Leader. Child will complete any work in their own time and may spend a period of time in Learning
Leader’s class.

Child may be sent from Learning Leader to D.P./A.P. Parent conference may be called and
behaviour/work contract set up. A file will be started for that child.

Where necessary the Principal may be involved and further actions / options considered. [n extreme
cases suspension may be considered, as per the Ministry of Education guidelines.

6. Contact with parents / caregivers may take place at any time during this process.




FOUNT COLLEGE

SOURCE OF KNOWLEDGE

| Health and Safety Policy

Rationale
Health and Safety Education Act 1992 requires the Board of Trustees (The Board of Governors) to establish
a Health and Safety Policy for the school.

Purpose

1. To ensure that all-practicable steps are taken to ensure that a safe and healthy working
environment is established and maintained.

2, To ensure effective and efficient response to emergency situations resulting from natural or man-
made disasters.

3. The Board of Governors will endeavour to meet requirements or obligations placed upon it by the
Health and Safety employment Act 1992,

Guidelines
P Accident Recording, Reporting and Investigation

1. The school will maintain an accident register at the school office to record and investigate all
accidents in the school.

2, The Board will ensure that the register of accidents is reviewed each term to identify any possible
trends that might be developing.

3. All accidents involving serious harm are reported to the nearest Occupational Health and Safety
Office, Department of Labour, Ministry of Education and School Insurance Company, as soon as
possible.

» Emergency Procedures

1. Emergency evacuation procedures will be developed and prominently displayed throughout the school.

2. Areview of emergency procedures will be carried out at least once a term including emergency drills.

» Hazard Management

1. Identify actual potential hazards.

2. Eliminate, minimising and/or isolating significant hazards.

3. Monitoring exposure to hazards.

4. Formal process, which will include a physical inspection of the school, site, buildings and equipment
and the opportunity for employees/students to contribute in the identification process.

Page1of3




5. Providing a system whereby employees and students are encouraged to report any hazard or potential
hazard to the school office immediately.

6. All chemical and toxic treatments of plants or buildings are not to be undertaken during the school term.
B Training of Employees

1. Ensure employees receive adequate training as required under section 13 of the Health and Safety in
Employment Act 1992,

2. Ensure that training is available in safe practices and in the safe use of equipment.

3. Ensure a person with the necessary experience assesses employees and keep a record of the training
given to employees.

4. The Board to appoint a Health and Safety Officer.

5. The Board to appoint at least four registered First Aid Officers, consisting of the Principal and one
person from each team.

b Information for Employees
1. Provide advice and/or education about significant hazards.
2. Ensure that new employees are fully informed of health and safety requirements.

3. Employees are to be given the opportunity to be involved in the development of procedures to
implement this policy.

4. The Board will ensure that all employees and students are familiar with hygiene and safety
requirements as they relate to such things as:
i. Cleanliness of the school and the school site.
ii. Safety in the use of school facilities and/or equipment.
iii. Safety in the use of correct procedures in dealing with bleeding, blood spiils, bodily fiuids, infections
and the like.

5. The Board will ensure that all new employees are inducted and informed of;
i. The Health and Safety Policy of the school.
ii. Hazards the employee may be exposed to while at work.
ii. Hazards the employee may create which could harm other person(s)
iv. How to minimise the likelihood of these hazards becoming a source of harm to others.
v. Emergency procedures.
vi. The location of safety equipment and of requirements (contractual or other) to use equipment
supplied by the employer.

6. The Board’s employees will be reminded each term of their responsibilities under the Health and Safety
in Employment Act 1992 for their own safety and health while at work and their responsibility to ensure
that their actions do not harm any other person.

7. The Board will require all employees, students, or other person(s) to make use of protective clothing or
other safety/protective gear where the use of such is required to eliminate, minimise, or isolate hazards.

B Contractors

1. Hazardous work contractors are to undertake, to be completed where possibie after school hours or
during school holidays.

2. All contractors engaged on work for or on behaif of the schoo! will be required to have health and safety
performance requirements contained in their contract. In particular the Board wiil need to be satisfied
that the contractor is competent to carry out the work safety and will use appropriate equipment that is
property maintained.

Page 2 of 3




3. To ensure steps that contractors, sub-contractors and their employees are not harmed while
undertaking any work at the school.

4. The Board will require contractors to make use of protective clothing or other safety/protective gear
where the use of such is required to eliminate, minimise, or isolate hazards, or where provision of such
is provided for under an employment contact.

Conclusion

The Board of Trustees of Wymondley Road School is required to comply with the Health and Safety
Employment Act 1992, which places the onus on employers and employees, to identify, isolate and
eliminate hazards in the workplace. The provisions of the Act also apply during an off-site trip or course
undertaken by the school.

Review
This policy will be reviewed once every year

Page3 of 3




FOUNT COLLEGE

SOURCE OF KNOWLEDGE

Emergency Drill Procedures Policy

Rationale
By law all schools are required to have emergency procedures which must be known and practiced by all
involved in the school community.

Purpose
To ensure the safety of all pupils and staff in emergency.

Guidelines

i. The safety of pupils is paramount.

il. Instructions apply to all staff including ancillary staff and Nurse.
iii. Exists must be kept clear at all times.

iv. Keep furniture clear of radiators and electric heaters.

Emergency Procedure

i. A continuous ringing of the bell.

ii. Teachers to collect Register of Attendance.

iii. The class to be under teacher control and an orderly withdrawal from the classroom must be made.
Practices must be made through aiternative escape routes such as windows, outside doors, inside
doors, exit hatches.

iv. Teacher to lead the class to the assembly point.

V. Toilets and sick bay to be checked.

Vi. All class to assemble quickly and quietly on the field immediately to the right of the Adventure
Playground.

vil. The Register of Attendance must be called. The Principal/Deputy Principal/Assistant Principal to be
notified of any missing pupils.

viii. The Nurse must return a child she has withdrawn from a class back to its class for the assembly
purposes.

Earthquake Procedures
i. If indoor — get children into doorways and under tables.

ii. If outside — keep clear of buildings or high walls or trees. Do not re-enter-damaged buildings.
iii. When instructed to do so take children outside to assembly area.
iv. Listen for directions over the radio for earthquake or any other civil defense emergency.

Review
This policy will be reviewed annually.

Pagelofl




| ",“',Charactens’ucs of a PLC
L '

Shared values and ws:on

, There IS a shared focus on pupd leammg and

engagement.

s A jomtly develoned values statement ex:sts and 15

understood by all.
Staff have hlgh expectatlons of puplls ,

A culture of lmprovement 15 ev;dent

: ‘Collectlve respons:b//lty for puplls leammg

“:,Staff take Jomt responSIblhty for all puplls learnmg
Thereis peer pressure on those who don L.

. do thelrfalr share .

'Collaboratlon focused on Ieammg

. Team planmng and teamwork are common leatures

Team teaching takes place,

‘;COllaboratxo occurs across roles (teachers wrth support,:; .
staff), not just within roles. e
There is collaboration across the whole school

. centre or co lege and Cross- ~curricular collaboranon ,

there relevant -

A range of |
__professiona
~_ coaching, demonstration lessons, whole staff days
. learning forums, workshops research and .
' ~r°'.development proleds moderating puplls leammg etc f
 People learn mdlwdually, and w:th and from
eachother. '
. Staff take collectlve respo 151b|l|ty for promotmg and
' suppomng each others lﬂammg .

5, Ref/ectlve pmfesswnal enqu/ry

ldevelopment achvmes tak place eg'peer"l

‘ fReﬂectlve practlce is valued o
 Research and enquiry mform teachlng and learnmg,
eg mutual observatlon self evaluatlon and adlon \

research.

o+ Datais analysed and used for ref ectlon andr .
- lmprovement eg assessment results value added
~and assessment for learmng o

: ‘lnput from puplls xs valued




_ ‘6‘.,Openness, networks and partnersh/ps ‘

L Extemal lm’oatlves aae used to analyse what is gomg
[ mternally ; -
= People are open to change '
. Staff actively engage in external partnershlps and
 learning networks with other schools, centres or -
colleges, hlgher educatlon msm ionsand o
~ other agendies. .
e lesk ~taking, creanv:ty and i innova
encouraged

uve thinking are

Processes to deve ¢ a PLC

, l_., Opt/mlsmg resources and structures to
L promoie the PLC

e

e Tlme, space and fundmg are found to support the o
e "‘development of thePLC, -
.+ Theidea of the PICis mcluded in pollcy documents
and development plans .

. Staffrooms staff work rooms and learnmg spaces are"" o

j vused for community. building and learning.
,Lf_lCT is used to plomote elfectlve communlcatlon

o 72@Promotmg professmnal /eammg

; *', Professxonal development is co- ordmated to prornotej o

 the learning of all staff.
+ Performance. management or apprassal mducuon

~ professional development profiles and mentoring are '

~ consistent with the values of developing a PLC.

B emphasxsed

~» Support s given to help develop leammg and teachmg .

' a_;strategles and Skl“S

,Three ways to‘ determme the eﬁectlveness of a PLC

oo lt has an lmpact on pupll learmng and social development - - o
e It has an impact on staff morale and practlce with potential for developlng leadersh P capacnty
e The characteustlcs arein place and processes are opera’nng smoothly

DIES-0187-2006

)

.
e

e

.klndUSivemembershtp - .
__* Suppor sr'ff are valued and contnbutmg members'*
 of thePLC.
‘ Governors or school counal members are mvolved -

“,There is one Iarge commun‘ty mvolvmg stalf across’j -
the scho

in the PLC

centre or college

4. Lead/ng and managmg to promote the PLC

f Mutual trust respect and support

‘,Workmg relationshlps are posmve
f"’There is mutual trust and respect. o
+ Teachers' and. support staﬁ S best efforts are value )

. 'Evaluatmg and sustammg the PLC

The development and progress of the PL
- monitored. . . -
 There is explicit dlscussmn of the PLC ltspurpose .
 and development e -
_ PiCvalues are consmlered when cho
~about hmng and deploymg staff. -
o Attention is pald to dealing wuth |ssues that get m the,f‘
 wayof PLC development / o
Cn’ocal fnends are mwted to prowde an external VlGWf

_,Leaders are focused on learmng for all. ~ .
- Trust: bunldmg and celebratmg success are pnonnsed -
,ijLeaders are enqunry mmded and encourage .

. _thisinothers,
. shanng practlce and creatmg common understandmg ,' . ‘;Leaders model learnmg and coach colleague ‘
' ";Leadershup of learmng is dlstnbuted throughou the

‘ ;school centre or college

notjust lots of small o

o nmum HES

Stalf feel competent

itis part of t1e way we do thlngs

}éolam.'é, McMahon, A Stoll L Thomas S, &Wallace M, with Grcenwood A Hawkey K; Ingram M Atkmson A &Smnth M 2005 C!fatmg and Sustammg Efjedlve Pm/essmnnl Learnmg
- Communilies, DlES R—search Report RR637, Umversxly of Bristol, Avalhble al wanwdfes. govuldresearch/dataluploadf‘ Ies/RR637 pdf = . ‘}




putting

5 March 2014

Mr Taner Basar

Pearls of the Islands Foundation
New Market

New Zealand

| write in support of the Pearls of the Islands Foundation application to become a Partnership School.
This letter attests to:

e the nature of the relationship between the Anglican Trust for Women and Children and the
Pearls of Islands Foundation (PIF)
e Pearls of Islands Foundation community engagement

Throughout 2013 ATWC had the privilege of working alongside PIF to deliver aid programmes to
over 140 families across the greater Auckland region. The aid programmes included gifting
impoverished families with food hampers and meat parcels. This year we will be supporting PIF in
the allocation of bursaries to ‘orphaned’ children living in New Zealand.

Nature of Relationship:

The relationship between ATWC and PIF is one of charity, support, sharing of information and
collaboration to understand the needs of impoverished families living throughout Auckland. ATWC
work closely with PIF to identify families whom will benefit from aid and PIF respond by gifting food
and meat to those families. Every family who has received aid from PIF is known to ATWC through
the delivery of a range of social services.

ATWC strongly support the charitable work of PIF and acknowledge their strong commitment and
endeavours to contribute to the building of a society filled with “hope, opportunity, virtues, justice
and peace”.

Community Engagement:

PIF strive to connect their volunteers, charity and advocacy efforts to those families most in need
throughout Auckland. They are accomplishing this through pro-actively seeking to build stakeholder
relationships with other organisations invested in the wellbeing of children and families.

From my working relationship with PIF | have recognised their efforts to become an engaged,
participating partner within communities across Auckland with an emphasis on finding ways to
support impoverished families through improving education, cultural and overall social wellbeing
and raising social awareness of communities.

families first

10 Beatty Streef, PO Box 22-363, Otahuhu, Auckland. Tel {09) 276 3729 Fax (09) 276 9761 Websife: www.atwe.org.nz Email: info@atwe.org.nz




putting famikies first

As the CEO, 1 look forward to further strengthening the working relationship between the Anglican
Trust for Women and Children and the Pearls of the Island Foundation as our contributicn to
supporting the organisations engoing humanitarian efforts.

Yours sincerely

s e e r—

s 9(2)(a) OIA

Philip Beilby
Chief Executive Officer

10 Beatty Street, PO Box 22-363, Ctahuhu, Auckland. Tel (091 276 3729 Fax (0%) 275 9741 Website: www.atwe.org.nz Emeil: infoatwe.org.nz



nutting families I

16 August 2013

Pearis of the Island Foundation
404 - 412 Khyber Pass
Newmarket

AUCKLAND

Dear Taner
RE: PIF Food Aid Campaign

The Anglican Trust for Women and Children {ATWC) is a Charitable Trust providing education,
family and social services to families across Auckland. Working successfully alongside
families includes working collaboratively with other services invested in the wellbeing of
children, youth and families, Often relationship building begins with a simple act of kindness
extended from one organisation to another.

ATWC recently had the pleasure of working with Mr Taner Basar and his team from the Pearl of
the islands Foundation, PIF donated over 77 food parcels to families known to ATWC
through the Social Workers in Schools and Family Start programmes. Mr Taner and a team
of PIF volunteers worked over two days with ATWC social workers delivering food parcels
and meeting families from the Avondale, Tamaki, Mangere, Papatoetoe and Otara
communities. The families who benefited from this kind gesture come from diverse
backgrounds and cultures including Samoan, Tongan, Maori and indo Fijian and while co-
ordinating delivery of parcels was challenging it was an extremely rewarding experience.

“I went with a PIF volunteer to deliver food parcels to families living in Otara. It was quite emotional.
One of my famiiies is a single mother with five children, she was so appreciotive of the food parcel and
all the kids were home when we arrived. It was only a small gesture but you don‘t fully realise what it
that might mean for a family who struggles from week to week to make ends meet.”

Social Worker - ATWC

| would like to take this opportunity to thank Peal of the Islands Foundation, Mr Basar and his
team for their generosity and especially for the time they took out of their own busy lives to
meet with our families. {t is the hope of ATWC that we can continue o build on the
relationship that has been commenced through this initiative.

Yours sincerely
9(2)(a) OIA

Chief Executive Officer

10 Beatty Street, PO Box 22-363, Otchuhu, Aucklond. Tel {09) 276 3729 Fax (09) 276 9741 Wehsite: www.afwe.org.nz Email: infe@atwe.org.nz




New Zealand Catholic Bishops Committee for Interfaith Relations

PO Box 1937
Wellington 6140
New Zealand

4 March 2014

TO WHOM IT MAY CONCERN
Re: Pearl of the islands Foundation and Parinership School Project

| have known various members of the Pear! of the islands Foundation in New Zealand for over three
years,

They live true to the aims of the organization, and are committed to the promotion of respectful
inter-cultural relations through education, community service, promotion of family life and
friendship. in these various activities, they are living out of a deep and committed religious faith.

Last year, the Pear! of the Islands Foundation hosted an annual inter-cultural friendship dinner at
Parliament in Wellington, and later in the year, they generously provided a friendship meal of Noah’s
pudding at the Catholic Centre, Wellington. This was an enjoyable way to learn about the festival of
Ashura.

With a larger Turkish community in Auckland, there are more educational programmes from pre-
schoal through to young adults in that city. The Foundation also hosts inter-cultural and inter-faith
events. They offer generous humanitarian aid, both within New Zealand, and for some overseas
projects.

{ highly recommend the Pear! of the Islands Foundation in their desire to establish an educational
partnership with other schools or institutions.

Yours faithfully

s 9(2)(a) OIA

Chair NZ Catholic Bishops Committee for interfaith Relations




AUCKLAND UNIVERSITY OF TECHNOLOGY TE WANANGA ARGNUI 0 TAMAKI MAKAU RAU

6 March 2014

To whom it may concern
Pearl of the Islands Foundation and Partnership School Project

I have known about and been involved with the Pearl of the Islands Foundation {(PIF} in New
Zealand for over three years. During that time | have grown to appreciate the work that
they do, and their fundamental mission to promote dialogue and education and thereby
improve the cultural, educational and social wellbeing of the community.

Through my personal and professional interactions with PIF | have been involved in a range
of projects and PIF activities, including a study tour to participate in a major intercultural
conference in Turkey, and cultural events such as the annual Iftar dinner, and a Turkish Sufi
Music performance, all providing opportunities to further dialogue and intercultural
understanding.

The Pearl of the Islands Foundation was founded in 2006 by members of the Turkish
community in New Zealand. It has grown significantly since that time in both the breadth
and impact of its activities. From a personal perspective | have been greatly impressed by
the commitment of PIF members and senior executives, and their genuine desire to
contribute to cultural development and to enhance relations between the people of Turkey
and New Zealand.

| have no hesitation in supporting the Pearl of the Islands Foundation’s application to
establish a Partnership School. The PIF is very well placed in terms of experience and
philosophy to successfully meet the objectives and intent behind the establishment of this
new type of school, bringing community and business together through education in an
environment grounded in intercultural understanding.

Yours sincer€ly

s 9(2)(a) OIA

Head of the Vice Chancellors Office

Office of the Yice-Chancellor Private Bag 92006 S 9(2)(3) OlA
Auckland 1142, NZ
www.aul.acnz




TWHAKA POKALTARAL

20" August 2013

Taner Basar

Director

Pearl of the Islands Foundation Inc
Unit B

Level 1/404-412

Khyber Pass Rd

Newmarket 1023

Dear Taner and Kimse Yok My,

Thank you very much for all that you and your volunteers did on Friday 9" August.

Our families really appreciated the food parcels and also getting to meet your organisation, It is rare
to see such kindness in this world, so | thank you again.

s 9(2)(a) OIA
After speaking with and some of the social workers who went out with you and your
team | was told that many of the famifies were in tears after the parcels were delivered. So it really
meant a huge amount to the families that they work with,

| am quite sure we will continue to keep this positive refationship we have. The need is great in our
communities and we agree, that the fostering of interfaith and intercuitural relationships is of huge
importance.

Once again many thanks for your generous support of our community.

175 Motatau Road, Papatoetoe, Auckland 2025, Phane: 0-9-278 9763 Fax: 0-9-279 8288, Email: admin@papatostoeint.school.nz




7 March 2014

TO WHOM IT MAY CONCERN

Supporting letter for Partnership School application by the Fount College under the
Umbrella of Pearl of Islands Foundation Inc. (PIF), New Zealand.

I am currently the Chairperson of the Advisory Board of PIF and have been associated with this
organization over 4 years. | am delighted to write this supporting letter for the above application
for establishing a Partnership School in New Zealand.

PIF is a New Zealand based Turkish Community organization which provides, inter alia,
intercultural dialogue among many ethnic communities, and education. The foundation has
already recently established an Early Childcare centre (Little Pearls) in Auckland.

The PIF is committed to collaborate with the Australian Universal Federation of Education and
Culture (AUF) in order to benefit from the experience of AUF and its member schools and
organisations.

I have personally visited the AUF’s member schools Amity and Sirius Colleges on two occasions
in Australia. I have been particularly impressed with high academic standards of the group of
Amity and Sirius colleges. These colleges particularly take pride in their unique approach to
teaching through partnership with parents of its students by teacher visits at their homes on a
regular basis. This makes students and parents become part of the school family.

The PIF is keen to provide an academically high standard primary school in a low socio-
economic area particularly targeting Maori, Pasifika and migrant communities in Auckland.

I fully support this application for establishing a partnership school. If you have any query please
do not hesitate to contact me either at |s 9(2)(a) OIA|

Yours Sincerely

Dr Ashraf Choudhary QSO JP
Former Member of NZ Parliament (2002-2011)

Former Associate Professor, Massey University




UH Haines Norton
Chartered Accountants

10 March 2014

The Director

Ministry of Education

Wellington

Dear Sir

Pearl of the Islands Foundation Inc

We confirm we act as Accountants and Business Advisors for the abovenamed organisation (PIF).
Our commercial relationship with the Foundation commenced October 2006.

We prepare annual Financial Statements as at 31 March each year.

- Year Ended 31 March 2013 enclosed.

- Period 1 April 2013 to 28 February 2014 are currently being prepared —not yet
completed.

The Foundation is governed and managed by an Executive Committee, the members thereof we
hold in high regard.

The Foundation has a separate entity “Pearl Educare Limited” which operates a successful
preschool/childcare facility.

The proposal to set up a Charter School is supported by us.

Should you require any further information please contact the writer
—John Ballard s 9(2)(a) OIA

Yours faithfully
UHY HAINES NORTON (AUCKLAND) WIMITED

s 9(2)(a) OIA|

John Ballard
Director

75010
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22 Catherine Street, Henderson, t + 6498390087 e info@uhyhn.co.nz t +6494207972
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FOUNT COLLEGE

SQURCE OF KNOWLEDGE

PRINCIPAL POSITION DESCRIPTION

JOB TITLE : Principal
RESPONSIBLE TO : Board of Governor of the college
DIRECTLY RESPONSIBLE FOR : All school staff, DP/AP,

teachers, support, ancillary, property staff

FUNCTIONAL RELATIONSHIP WITH: Fount College Governing Board, school staff

Official Education agencies,
Community, neighbouring schools

YEAR OF APPLICATION : 2014

EXTENT OF AUTHORITY

The Board of Governor delegates to the Principal, subject to accurate scheduled
Reports on progress against controlling documents:

Financial control within annual budget limits and financial control protocols
Responsive maintenance programme and school building development
Employment of assistant teachers, relief teachers

Management of health and safety requirements

Personnel management applying to performance, delegations and duties
Curriculum management

Student welfare

Primary Purposes of the Position :

To act as the Board’s member and adviser in policy and strategic issues
To provide professional and instructional leadership for staff

To ensure delivery of a balanced curriculum in line with National Curriculum framework and
to maintain programmes of assessment and reporting of student progress.

To manage the school’s staff effectively and to staff the school appropriately
To implement the school's Charter and policy objectives

To develop and maintain effective relationships and communications within the school and
its community and appropriate agencies

To effectively and efficiently manage the school's administrative systems and its resources
To promote and maintain the special character of the school (Partnership School)

To ensure full compliance with all relevant statutes and regulations




Key Task Expected Outcome Control
Information
Objective One:
Board’s Chief Adviser
1. Participate as a full Shares responsibility for the governance of the Attendance
member of the Board of school and
Governor as its member participation at
full and sub-
committee

2. Provide timely and
accurate advice on policy
issues

3. Report to the Board of the
implementation of policy
and advises on policy
review

4. Provides the Board with
informed comment on
education issues

Policies are carefully thought out and cover all
essential areas of operations as overview or
guiding documents.

All policies are fully implemented and where
necessary suggestions for review made

The Board is kept fully informed of relevant
trends and issues as they affect the school

Board Meetings

Monthly report

Monthly report

Monthly and
annual reports

Objective Two:
Provide professional and
instructional leadership

1. Lead staff in planning
implementing and
evaluating educational
programmes

2. Provide opportunities for
ongoing dialogue with
staff and opportunities for
input into decision making

3. Putin place a programme
of school wide self-review
and act as appropriate on
recommendations of
external audits

4. Ensure that learning is the
central focus of the school

All staff are supported in following cohesive
programmes. The principal seen as the
educational leader.

Staff feel valued and that they have a
worthwhile contribution. Management is
consultative.

Programmes are evaluated for effectiveness.
Where needed adjustments are considered and
made.

The whole community values and is involved in
learning. Staff are encouraged to broaden
levels of understanding and of skills. Student
success is celebrated, encouraged and seen as
the prime objective for the school.

Planning
documents

Staff meeting
and other
meeting
minutes

Self-Review

programme.
Review reports.

Monthly reports




Key Task Expected Outcome Control
Information

Objective Three:

Delivery of a balanced

curriculum

1. Ensure curriculum planning | The school has a curriculum plan covering all essential | Curriculum plan
and delivery is in line with learning areas in line with NCF. Schemes are updated
Charter obligations annually.

2. On-going monitoring of The school is up to date with all programmes, Written schedule
schemes and planning takes | Staff planning is sufficiently detailed and follows school | of monitoring.
place prescriptions Delegations

noted.

3. Ensure programmes Programmes contain meaningful reference to taha Curriculum plan
recognize Treaty issues and | Maori and itkanga Maori.
relevant,issges of New Programmes reflect muiti-ethnic nature of our
Zealand's diverse ethnic and | community and take into account the social background
cultural background within of students.
different social contexts .

All staff are made aware of these requirements
4. Design, plan and implement | Assessment methods are consistently applied. Achievement

programme of student and Sufficient guidance is provided for all staff to understand | statements
course evaluation and implement assessment programme which evaluates
student achievement

Objective Four:

Management of Staff

1. Assist with employment of Following policy guidelines, a high quality staff is Monthly reports
staff. Manages staff employed. Only registered teachers of the highest
effectively quality available are employed. Support staff are

suitably qualified. Strengths of staff are appropriately
utilised.

2. Design and implement the Has in place a suitable induction programme. There is Relevant
school’s performance an appropriate teacher and staff appraisal documents
management process programme. Professional development programmes available

meet identified needs.
3. Asagent for the Board act All relevant sections of the State Sector Act are followed | Personnel
as a good employer An EEO programme is operating. records kept
All relevant contract provisions are met for all staff Report to ERO
Contracts and
job descriptions
4. Provide motivational support | Praise and positive reinforcement are features of the

for staff

school. Staff are valued and have a meaningful
contribution. Staff are encouraged to work
collaboratively and to develop expertise. Teachers’
skills are appropriately utilised

Timetable




Key Task

Expected Outcome

Control
Information

Objective Five:
Implementation of Charter
and policy objectives

1. Develop, with the Board, an
on-going strategic plan
implementation process

2. Develop an annual
operational plan with key
targets

All goals and objectives are programmed to be
achieved. There is a clear direction for all school
programmes

There is a planned approach to implementing all
operational areas of the school which demonstrates
strategic and operational objectives

Statement of
achievement of
key objectives

Monthly and
annual report
Operational plan

3. Report to the Board on The Board is kept fully informed of major achievements | Monthly report
implementation of Charter | against goals and obligations under the NEGs
and policy objectives

Objective Six:

Relationships and

Communications

1. The principal will endeavour | Clear linkages are maintained which foster cordial and Monthly reports
to maintain a harmonious positive relationships. Staff feel they are appropriately
working relationship between | represented and the Board feels fully informed and
the board and staff and confident of their understanding of personnel issues.
students All guidance and pastoral needs of students are dealt

with effectively

2.The Principal makes himself Parents feel confident and relaxed about approaching Ongoing
available to parents to the principal and that they will receive appropriate feedback
discuss issues relating to information. The principal is able to discuss and
their children address any concerns of parents

3. Ensure effective There is a good understanding of school events and Ongoing
communication is able to issues. Appropriate knowledge is freely available to feedback
deal with difficult situations those who need it. All external communications are

clear, relevant and presented in a high quality format.
Conflict is sensitively and effectively dealt with.

4. The Principal, as school The principal provides an excellent role model and gains | Ongoing
leader, is able to clearly the confidence and support of the Board, staff, students | feedback
articulate the school’s vision, | and community. The principal leads initiatives to
programme and promote the school in a positive light
achievements

5. Sound waorking liaison is All relevant agencies feel welcome in the schoo!. Monthly
maintained with appropriate | Full advantage is made of services offered. All returns reports

agencies

and requests for information are met positively and in a
timely fashion




Key Task Expected Outcome Control
Information
Objective Seven:
Management of school
administrative systems
1. Ensure sound financial Assists with compiling and monitoring of the annual Monthly reports

management

2. Manages school property
within policy and regulatory
guidelines

3 Manage and monitors school
administration

budget. Works within budget guidelines and
limitations. Provides the Board with information and
risk analysis. Implements, monitors and reviews
internal controls. Ensures the annual report is
completed.

Implements a long term cyclical maintenance plan.
Ensures effective preventative maintenance
programmes are in place. Ensures appropriate
working conditions are maintained. Ensures a clean
environment.

Keeps an up to date hazard management programme.
Maintains an up to date asset register. Attends all
sub-committee meetings.

Ensures the school office is effectively run and that it
presents a professional, helpful and courteous
impression.

All staff have clearly specified tasks and ongoing
feedback is provided

Annual Financial
Reports

Monthly, annual
reports

Monthly report

Objective Eight:
Regulatory Compliance

1. All general legislative
requirements are to be met

2. All regulatory reporting
deadlines are to be met

3. All employment regulations
are followed

4. Privacy provisions are to be
followed

5. Regulations relating to
student discipline are
followed

The school complies with the lengths of the school
day and year. Attendance is monitored and recorded.
Only those students who are entitled to be enrolled are
enrolled at the school.

Roll returns, EEO report, ESOL reports etc are
completed satisfactorily and in a timely fashion.
The annual report is forwarded to the Ministry on
time and in the required format

Provisions of the State Sector Act, the Human Rights
Act and of the Employment Contracts Act are met.
A smoke free policy is in place

The collection, storage, retrieval and use of all
personal private information kept by the school is
used appropriately. A privacy officer is appointed.

All suspensions and expulsions follow Ministry of
Education guidelines. The school operates justly
and fairly in all its dealings with students.
Appropriate guidance and pastoral systems are in
place and discipline procedures follow policy
guidelines

Monthly reports,
Returns signed

Returns signed

Monthly reports

Reports to
discipline sub-
committee




FOUNT COLLEGE

SOURCE OF KNOWLEDGE

Job Description for Deputy Principals, Assistant Principals and
Management Unit Holders

Position:

Responsible To:

Responsible For:

Assistant Principal and Management Unit Holders

The Principal

Management unit holders are expected to provide effective leadership in a
defined area of responsibility and implement policies supportive of staff and

students within the context of the school charter and strategic plan.

Key Area Key Tasks Expected Results
Policy And | To set annual goals and | ¢ Contributes to and actively promotes an appropriate
Programme targets, and plan programmes direction for the school;
Management within the area of responsibilit
g which meet with thep nationa); ¢ Within the area of responsibility policies and
curriculum  requirements  and programmes are developed, up to date and
are consistent with the school’s evaluated regularly;
charter and strategic planning. ¢ Programme delivery is appropriate to the needs of
students.
To fully wunderstand the | ¢ Policies and programmes meet the needs and
implications of the changing aspirations of the community;
cultural, social and economic e .
context of New Zealand ¢ Programmes are modified in response to social and
' economic change;
¢ Practices within the area of responsibility are
innovative and responsive to student needs;
¢ The annual report to the principal accurately reflects
performance within the area of responsibility.
Key Area Key Tasks Expected Results
Professional To develop responsibility and | ¢ Assists staff in curriculum delivery by organising
Leadership delegate tasks when opportunities for sharing and developing units of
appropriate. work;
¢+ Promotes the personal and educational welfare of
the students;
¢ Appropriate delegations are made utilising strengths

and which provide opportunities for professional
growth.




Key Area Key Tasks Expected Resuits
Managing To motivate and encourage | ¢ Staff have a clear sense of direction;
Peopl taff to effectively deliver the ) , , .
eople zuarricu(ljunf ec aié/ improve | ¢ Is readily available to staff for advice and guidance.
learning outcomes for students.
To understand and operate | ¢ Provides information to the principal on areas of
within the limits of the delegated responsibility in order to assist with the
delegated authority. day to day management of the school;
¢ Consults widely on matters of school policy.
To manage conflict | ¢ Is objective and composed in difficult and/or
appropriately and work to emotional situations;
hi lutions. . . . .
achieve solutions ¢+ Takes responsibility for resolving conflict before it
escalates.
Key Area Key Tasks Expected Results

Communication

To demonstrate the skills of
effective communication with
students, colleagues and
families.

L

There is frank and open communication with the
principal and other management personnel;

Speaks and writes clearly and concisely;

Has established good communication processes
with staff and between staff;

Is a good listener and actively seeks the views of
others;

Gives appropriate and timely advice to those who
need it.




FOUNT COLLEGE

SOURCE OF KNOWLEDGE

Staff Appointments Policy

Rationale
To ensure that the best person for the job is appointed to any position.

Purpose
1. The school is staffed with a team of people who meet the needs of the students and the school.

2, To provide guidelines for the Board to follow that ensure appointments are made fairly.

Guidelines
1. The school will operate a policy of equal employment opportunity.

2. in appointing staff the Board of Governor or the appointment teams to which it delegates
responsibility must take account of any award provisions regulations or legisiative requirements
which exist.

3. Only NZ registered are certification teachers will be employed with the exception of beginning
teachers working towards certification.

4, Appointed are made on merit. Merit includes all relevant qualifications, skill experiences, personal
qualities and commitments that suit the person to the vacancy at the school.

5. All Gazette advertisements will contain a statement that a commitment to working in a multicultural
school is essential.

6. The entire Board will appoint the Principal with any outside expertise as needed and deemed
appropriate by the Board.

7. All permanent teaching positions, relieving positions for the period of a year will be appointed by a
committee comprising the Principal, the Senior Teacher in the area where the vacancy has
occurred and up to 2 members from the Personnel Sub-Committee of the Board.

8. All other long term relievers over 6 weeks and less than a year will be appointed by the Principal
and the Senior teacher in the area concerned.

9. Short-term relievers of a period of less than 6 weeks will be appointed by the Principal or a staff
member delegated the responsibility.

10. Al permanent, full time support staff wili be appointed by the Principal, a member of the Senior
Management Team and up to 2 Board members. All other support staff will be appointed by the
Principal and if applicable in communication with key staff.




1. All applicants and referees statements are confidential to the Principal and to members of the
appointment team. All discussions of the appointments team and discussions with applicants are
confidential to members of the team.

12, All members of the appointments committee must declare prior knowledge of the applicants prior to
the appointments.

13. All permanent and one-year, long-term relieving positions will be advertised nationally.

14, A job description will be prepared with reference to the charter, the school’s strategic goals and
current staffing requirements,

15, The appointments committee will finalise the details of the appointment process.

Review

This policy will be reviewed annually,
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Performance Appraisal Policy

Rationale
The philosophy of our performance appraisal is based on a commitment by principal, staff and our board of
trustees to provide quality education to the students of Fount College.

The ultimate objective of quality staff performance is to ensure that each employee contributes directly to

improved student achievement in English, Mathematics, Science, Technology, The Social Science, The
Arts, Health and Physical Well Being.

Purpose

1. To ensure that all staff performance agreements refiect the overall priorities for each performance
appraisal period.

2. To encourage the self-development of teachers and other staff and recognise the degree of their
success and contribution to the education of our students.

3. To encourage high levels of staff performance as a requirement of the national Administration
Guidelines. (NAG 2)

4, To ensure that staffing resources are used effectively to recognise the needs of students. (NAG 2)

5. To focus the performance of each staff member from the general detail of each person’s job
description to the priority performance areas expected for the current school year.

Broad Guidelines and Implementation Plan

1. Each staff member’s performance will be formally appraised annually. It is expected that each staff
member should be fully involved in the process. This will be achieved through self-evaluation and
self-appraisal based on the objectives in each staff member's performance agreement. This
documentation should be made available to the appraiser prior to the annual appraisal summary.

2. The appraisal summary will be part of an ongoing programme of professional development, in class
support and monitoring of the appraiser's overall performance.

3. The principal will meet with each staff member at least twice year to discuss the appraiser's
progress in terms of key tasks identified in the appraiser’s performance agreement. Senior
management and other documentation will be taken into consideration.

4, The formal summary appraisal for the current year will conclude key performance objectives
identified for the next appraisal period. This will usually be annually but at times may be
supplemented by short term requirements for the appraiser’'s immediate attention.

5. The specific details of the written performance review report will be confidential to the principal, the
appraisee and where a third party is involved, the appraiser.

Page 1 of 2




10.

The principal will present to the BOG an annual statement on performance appraisal. This will
indicate that the task has been completed and wilt summarise the overall outcomes and provide the
board with an overview of the priorities being established for the forthcoming year.

Where there is concern identified about a staff member’s performance, steps will be followed as
outlined in the various collective agreements and STA guidelines. Where a staff member is not a
member of a collective agreement and is employed on an individual employment contract the STA
and NZEI guidelines will apply in all matters of performance concerns or competency issues.

The principal's appraisal under this generat policy will be undertaken annually although the board
chairperson or a delegated person will meet with the principal at ieast once each term to discuss
progress on performance objectives.

Accountability of all parties in the system will be indicated by signature on the original copy of the
performance agreement and the original copy of the final appraisal report.

Where dispute exists on matters within the appraisal report the areas of disagreement will be put in
writing. If the nominee or principai decides not to amend the original report the written disagreement
will be attached to the school file copy and remain there until such time as the situation is resolved
to the satisfaction of both parties. It will be understood that either parties to this agreement are
entitied to take necessary steps to resolve the area of disagreement.

Conclusion

Performance appraisal is considered essential to all staff. It is not necessarily judgmental and concerned
with “rights” and “wrongs”. It is more concerned with “what can | do better as a staff member” so that
the quality of the school programmes and the level of student achievement is improved.

Review
This policy will be reviewed once every three years

Page 2 of 2
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SOURCE OF KNOWLEDGE

L Staff Discipline Policy

Rationale
Compliance by individual employees to the school’s policies is essential to the professionalism and success
of the school.

Purpose

1. To comply with the relevant collective agreement.

2. To ensure that matters relating to discipline are fully and fairly addressed in an efficient manner.
3. To have an open and fair process for dealing with matters of discipline.

Guidelines

1. Where a breach of discipline appears to have occurred the Principal shall determine whether

disciplinary procedures should be initiated.

2. Where the Principal determines disciplinary procedures are wanted the Principal shall promptly
advise the Board Chairperson.

3. The situation must be fully investigated to make sure that all the facts are accurate.

4, The employee must be advised in writing of the specific matter(s) causing concern and be given a
reasonable opportunity to provide an explanation.

5. The employee must be advised of the right to request representation at any stage.

6. The employee must be advised of any corrective action required to amend their conduct and be
given a reasonable opportunity to do so.

7. The process and any disciplinary action will be recorded, sighted and signed by the employee and
placed on their personal file.

8. Alleged conduct that is deemed sufficiently serious may lead to an employee being suspended with
or without pay or transferred to other duties.

9. When requested, and if appropriate, anonymity and/or confidentiality will be maintained.
10. Examples of behaviour that may be dealt with under this policy:

I.  Deliberate non-compliance with the school's policies.

Il.  Unauthorised personal use of school's assets.

[ll.  Negligence in the discharge of professional duties.
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