each other how they support the students and collaborating in study activities efc.

We would intend to report back to parents and the wider community on pesformance
and achievement. In addition parent/teacher/student conferences regularly through
‘the year is an important mechanism to ensure support and engagement in students
learning. Academic mentoring has been instituted in the school in the 2012 year

which has been very successful.
“ryte engagemeniArpand
gebisations b the

Sponsorship by Medibank for nursing scholarships, s wsorship from

Describe the relationships, if any, that you have established to ge
support for the proposed school. This can include businesses
immediate geographical community.

from pofential

for work experience placements and holiday
and learning

employers. Sponsorship of academic aw
resolurces.

The school has excellent partnership iconi Fealand-businesses such as
Air New Zealand and New ZealamdSites £ t Gateway programme

Evaluation % % ,
Reviewepg will ke fodking for,
s . &

hat your c% ocation and proposed student population is based on

enuine gommunity engagement and identified support
nderstaps 'n%/ﬁays to engage with the proposed community, including

List the known members of the school's proposed governing board and leadership team
including their roles within the school. Include a brief description of the qualities,
competencies and qualifications that each person brings to their role.

Should this proposal develop further the Governance sfructure will be defined.
Currently both the school and PMA have strong governance skills and competencies
including Trustees who have formal qualifications in Governance through the
Institute of Directors




Evaluation
Reviewers will be looking for evidence of;

e a clear organisational structure with personnel who are capable of contributing the
wide range of experience and expertise that will be needed to oversee the
establishment and operation of a successful school; and,

e evidence of an understanding of the differentiation between governance and
management. ‘

e teaching positions

AL TR S N Sl
« D
2 ffing :
iti dded in future
years. This information should include propose :
s school leadership @ %

e support staff, and
e operational staff.

As the proposal devel /aby) fy staffing needs and
competencies at all beJrainedrand qualified and have
demonstrated conipg : ey dindertake

Sohplete the following table for the year levels your school intends to serve. To be defined

Student Numbers

At

Level | 2014 2015 2016 2017 2018 Capacity
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o|lo{~N|lo|uv|l A

NEAN

N

10 | NG 3

M N NS

z ECSE P

13 | /-& >\> ‘\W
\/

Describe the rationale for the num ts and f Is¥erved in 2014 and the

basis for any planned growth.

Work in progress @

Evaluation :
Reviewers will e whlch cl ustalnable growth and a rationale which
supports the stat urpose,

tirrent facilities are adequate however there is a plan in development to invest in

cmtles will you need to accommodate your school at set-up and at full enrolment?
te of the art science facility

Describe how you intend securing these facilities.

The school has a Foundation which is currently in the process of being rejuvenated.
We intend to approach donors who believe in the results that have been delivered so
far and understand the potential

Evaluation
Reviewers will expect to see evidence that you know what facilities you need to support
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your school as it develops and how you will go about securing these.

e Accounting.

Establishing a Partnership School | Kura Hourua will require expertisp in areas such as;
e financial management
o fundraising and development, and :® @9 b

How will you access this expertise?

The school currently has excellent financial age

is in a strong financial position.

The Pasifika Medical Association hag~Ghahi{abjé Trust st is\apdited annually and has
agagement & iation is financially secure

n annual basis. If

xpertise. The A

.4\\,\. ents, employs an accountant who
addited annually by McGregor Bailey. Its

Bankers are ASB and its bav .
PMA is experienced & 0 , s a dising and events coordinator and an
extended members IpAolhové a4 gmbers.

Audited Financial Ascennis are availablé o oPIIA website.

anyhe n=‘ rship arr hat you have in place or planned to support the
dnd the operatio school.

ership arrangement with the school for the past 3
iny Pith year. The partnership is based on sound principles of
apsity, and having high aspirations for the students at the school.
ather we bring the best skills for the benefit of the students and

veloping career pathway resources.
tudy guides
supplying additional learning texis
o providing netbooks for students in 3 classes
e providing annual academic awards to the value of $16,000 over the past 3
years _
e access to work experience and career shadowing
e access to attendance af professional conferences and networking events
s professional development opportunities for science teachers and career

advisors
s annual support in a grant to the school of ($35k 2011, $52k 2012, $100k 2013)

to support additional activities
o $22k in funding for Net books




Evaluation
.Reviewers will be looking for evidence that:
» the school has access to financial expertise, and
» Partnerships are appropriate and support the statement of purpose and goals.

12
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