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Subject-based sessions are arranged to support individual learner’s needs, not by year group. This
caters for all students Including those requiring support and those requiring extension. It recognises
that a student may for example require support for reading, but may excel in science,

Traditional subjects include — English, Maths, Science (chemistry, blology, physics), History,
Geography, etc.

ment-Programime 4:00-5:30pm
This programme is determined by the interests of students and the ski
tutors, volunteers, and local community groups (e.g. sport).

Initially programmes will be offered to students only.
In the future it is anticipated that these (and future coyrses
whanau/family, and community members.

Possible development programmes could include:
Urban Art Sport

Homework Support — extra curriculum sessions Xl
Photography - Video/Film Maki ;
Music (choir, band, instrumental)

Leadership Development

— drama, dance

Edible Gardening Langu Recycling Centre
Describe the curriculum is not the New Zealand Curriculum
(NZC) or Te Marautapga’o,Aote describe how this aligns with the key

The NZC w - 3
studentg’ intg nd pathway glop careers and tertiary studies.
is e at maths, science,Ngchnology and multimedia will play a key part in many of the
pre ertaken by st
xplain why y ¥ ;l l
improving ac

ll'students can learn.

ve’ practices in New Zealand to create a school designed to support and inspire New Zealand
: who have not yet experienced high levels of success at schoal.

* We recognize that all students are different. They learn at a different speed, in different ways and
requiring different support. By extending the school day students have more time fo understand and
master skills, collaborate with others (students and teachers), and work through creative solutions.

» Teachers who are tuned into the neads of children & young adults and communicate well to
develop effective collaborative student-teacher relationships.

» The school will work with students, community groups, businesses to identifying the places outside
the school campus where students can learn and be productive

= Teaching and learning will be merged in the true sense of Ako (building collaborative learning and
teaching relationships within the school - reciprocal approach)

» Teachers who are able maximize blended learning to strengthen, support and increase student
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achievement.

- = We empower student committees to have an active voice in the school and its programmes. This
includes the students’ ability to get artists, guest lecturers, guest speakers, etc. into the school to get
involved with projects, core curriculum and development programmes.

Student committees will also have input into the future design and development of the school.
Student voice is highly valued — from programming to inclusion in the appraisal aspect of teacher

performance management.
QY223 weeks S{indme
2 more yeargtearming time

» The school aims to lift everyone's game — student and teacher alik&

than their counterparts in state schools.
» Summer School — compulsory (2-3 weeks) Establish sf

students .

» Teachers will be available to support stu 0 ¢
agreement

Explain how the key teaching pracliseg and evalua

described above will ena r school to mee
%2 _

Click here to enter t
How will the lean

her interaction with each child. And by the way, our children are growing up into
makes sense to educate them in a digitally-rich environment.

asdurces and possible collaborators (local, New Zealand or world-wide) to strengthen and
heir learning. This will include resource people, websites, databases, online learning, books,

chers providé the infrastructure students need to complete each path of learning successfully.

Students develop the opportunity to organise, direct, invent, design and co-produce their own
learning. They are able to work as individuals and part of collectives (project based) which shift and

change as each new project begins.

How studshts Would view themselves, their lcarning and
Students
All students will receive their e-portfolio during Summer School in January. With the assistance of
their teachers they will be able to record of learning goals, mentor meetings, projects, sessions

outside school, homework, weekly timetables and event dates.
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These portfolioé are collaborative and provide opportunity for students, teachers and parents to view
and comment.

Support

Mentoring: Teachers as mentors
« frack students — work directly with each student to check attendance, provide positive pep talks,
ensure the correct level of support and guidance is provided to ensure academic progress.

« Continue to mentor students for 6-12mths after their leave the school through monthly check-ins
{phone, Skype, or face-to-face)
» mentor families

« All learner support programmes (one-one, small group) occ
« Support staff i.e. teacher aides or special education teachs
enable the teacher to maximize learning and provides i
group basis
« Tutors for hamewark help and catch-ups are ayaila
5:30pm. '

= Saturday morning & holiday classes will bé

%oom (depends

« teach at this school becd

* are transformational higl
lives around.
i R

owledge abdutNheRsutject(s) area, good understanding of different learning

srtoring students, helping them work out courses, future directions,

aspiration dents plan what they need to know and what they need to take before starting
out on age>of their schooling — this may be day-by-day for some, for others it could be less

ofte

P timé to get to know and understand their students academically and personally, enabling
f ric with each student to develop the best possible programmes of work that are motivating

glevant
» respect and value their students, ready to hear their contributions
« provide students with regular and meaningful feedback & feed forward
» arrange support for students in discussion with the student
» review and analyse students work
= connected - being so in-tune with their students through shared reflection and working alongside
them that they recognise when a student may not be engaging with a project. This will result in the
need to place a project on hold, check that goals are being met, refocus, revise planning, and if
necessary redirect the student into 2 more suitable project or recommend extra subject-based
sessions to grow knowledge and skills.
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integrated projects. Collaboration between teachers from different subject areas rather than
teaching in isolation.

« To develop school wide plans for ensuring and assessing that all students are building their learning
capacity.

* Working in inter-curricular teams to discuss each student's academic, social, emotional progress

« review and analyse students work

* engage in professional development

» coach or be coached by a peer or administrator
* meet with mentor

Teachefs: work v
» Regularly contac
reserved for parent interviews)

needed; the principal should be in th
It is expected that the principal, as

9 3

eat, meet @nd study.
eqsy access work spaces such as labs and technology areas enable the
prégrammes.

authentic

Evalua %
Revie itvbe looking for an overview which demonstrates the following qualities:

e’learning, teaching and curriculum overview is clearly presented and strongly
upports the school’s statement of purpose and goals.
If the NZC / TMoA are not the core documents, there is a clear description of how
the proposed curriculum aligns with one of these documents and there is clear
reasoning behind the selection of the proposed curriculum.
o There is a coherent explanation of why the proposed model will meet the needs of
the proposed population.
e The strategies described in the learning, teaching and curriculum overview will
enable the school to achieve its stated goals.




13

Briefly describe the steps you have already taken to assess demand and/or support for the
school and summarise your findings. '

Click here to enter text @@ @
What will be your next steps to secure parental support a@ie t enrol’me

Click here to enter text

How would you eﬁgage with the parent hgh an on- to ensure their

engagement with, and support for, legin

lInitial thoughts:i i
Supporting family and whana
learning

This would extended u !

community groups.

Describe the re aships, If any, ths

support fo ; drdposed school Th

immediatenge g,‘g*w ical com%

C)@M&r text V
g! ation

Reviewers s Ibgking for
e at your choice of location and proposed student population is based on
gehuine community engagement and identified support

n uriderstanding of ways to engage with the proposed community, including
rents, and
steps that have been taken to secure support from the wider community.
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List the known members of the school's proposed governing board and leadership team

“including their roles within the school. Include a brief description of the qualities,
competencies and qualifications that each person brings to thejr’fole. Please provjde as
Attachment 1. :

Evaluation
Reviewers will be looking for evidence of: ,
» a clear organisational structure with personpe| who capable of c gthe
wide range of experience and expertise te needed to dyersee\the
ST S 40.

nature of qualification/experience which will be expected for each group.
This d only identify positions, not specific individuals. -

Reviewers will be looking for a staffing chart that clearly identifies roles that will support the
statement of purpose and goals of the school.
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Complete the followmg table for the year levels your school intends to serve.

Student Numbers

Year

Leval 2014 2015 2016 2017 2018 At

Capacity
. 0 2
POV AN
P20 )
MERNA

30

SN

)

N5

30 N @3\) 40
40 /A <\@ 40
FEOSN

N
>§V,

AN

30 40 PR
30 20 QP NN 40
10__ N\ Ao (}&Q\\f' 40 |40
10 />ﬁ®\ 10 /NN 40 40
11 e 80\/ WNST40 - |40 40
12 el REONEL 40 40
13 /Q A\Vp ,\& @ 40 40 40

atlonale f%m er of students and year levels served in 2014 and the

Are deter i ent numbers in other Papakura/Papatoetoe schools and the numbers of

families } 0ol (a state school) dissatisfied with the Year 7+ education available for their
childr canhot afford to send their children to private schools.

n
Q ers will expect a table which demonstrates sustainable growth and a rationale which
supports the statement of purpose.
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What facilities will you need to accommodate your school at set-up and at full enrolment?

Although the initial planning is for a middle schodl, if the facility was large enough a school from Early
Childhood through to Year 13 would be the optimum.

Describe how you intend securing these faciti'@ @
Click here to enter‘text @ @

Evaluation
Reviewers will expect to see evidencethat you

your school as it developow you will ge-4

ri e any partnership arrangements that you have in place or planned to support the
busthess plan and the operation of the school.

Click here to enter text

Evaluation
Reviewers will be looking for evidence that:

« the school has access to financial expertise, and
e parinerships are appropriate and support the statement of purpose and goals.




