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In 2002, Ngati Kahungunu Iwi Incorporated undertook a marae hikoi, visiting more than 50 marae to
develop the Ngati Kahungunu Strategic Vision 2026. The vision, ki fe whai ao, ki te ao marama,
reflects our collective desire, as Ngati Kahungunu, "To achieve excellence in the highest order and fo
be in constant pursuit of excellence in all areas of our lives”

This Indication of Intent is a strategic step towards that goal of pursuit of extellence as reﬂected_b

' ©

What will be your next steps to secure parental suppott arid ent enrolments

our communities colleclive desires.

gic Vision " is process that

u Ik bale ]
e on the forefront of this
b L

change.
Parents and student are the core st
Kura, which requires their support.

50 margé o ey
mats ecls’the communities collective desire, as Ngati Kahungunu, “To achieve excellence in
tha higheskatder and fo be in constant pursuit of excellence in all areas of our lives”
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List the known members of the school's proposed governing board and leadership team
including their roles within the school. Include a brief description of the qualitigs,
Pjease provide e&

Provide as Attac 1 indicative
should identify po e establi 14 as well as positions to be added in future

years. This in ould incl

Kttachment\2\; g 2014

Plea dethe nature of qualification/experience which will be expected for each group.
fart should only identify positions, not specific individuals.




Complete the following table for the year levels your school intends to serve.

16

Student Numbers

Year
Level 2014 2015 2016 2017 <®}018 £

15

—

<
g
¢

S
15 Q7
AN TR,

5 - |
Z N RN

/
)

D\
7 )\/

</’O

I
SNV
N

>
C/%

N

<
15 @\\@V 15 15+

%
A %§

15 15 15+

)
N

)

\Q

)
NSEE 15 15+

5
S

oy 10 15 15+

>
K

>o>
L

2% N 10 15+

&
%

Descij @@vale for the number of students and year levels served in 2014 and the
basj anned growth.

on'the Kura Kaupapa Maori and Kura a Iwi educational models, which recommends that

‘e teaching in a Maori Environment, organisations should maintain small numbers of students

t offers individual one on one teaching that is seen as one of the most effective ways for Maori
students to obtain educational success, the class room numbers must be limited to 15 students.
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What facilities will you need to accommodate your school at set-up and at full enrolment?

At this stage it is forecasted that we will need a Educational Centre of One to Three bu."lding or
Teaching spaces at the initial stages, with the intention fo build a Kura Hour that will cater for up fo

150 students.

Describe how you intend securing these facilities. &@ @

huild aMnovations &entreNp e Port

At present Ngati Kahungunu Iwi has instigated its intentigr

Ahuriri / Napier area of which will be inclusive of an E? e

Establishing a Partn I | Kura

s financial ma
a opment,

s fundraisi
o acco i
Ho% cess this exp%

' ghungunu Wi will provide support in the planning and establishment of the Kura
DA :

The conta@ the present Chairperson Ngahiwi Tomoana

D i ny partnership arrangements that you have in place or planned to support the
ss'pfan and the operation of the school.

guire expertise in areas such as:

-

3

i Kahungunt iwi Incorporated will provide support in the planning and development.of a
business plan for the establishment of the Kura Hourua.
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