










 

 

 

 

Report to:  Incoming Minister of Education 

Re:   Partnership Schools/ Kura Hourua 

From:  Partnership Schools/Kura Hourua Authorisation Board 

Date:   21 September 2017 

 

Introduction 
The purpose of this report is to brief you on the Partnership Schools/Kura Hourua initiative.  

Kura Hourua are a component of the national state-funded education system and are intended to 

complement mainstream provision. The initiative is part of a necessarily diverse response to meeting 

the needs and aspirations of priority groups of students and their communities who are unable to 

engage or flourish in the mainstream system, or who seek an alternative mode of provision of state-

funded education services.  

The report begins with an outline of the core concept behind Partnership Schools and the key 

characteristics of the current schools. It provides thumbnail sketches of each of the ten existing 

schools and the further six schools that have been approved to open in the next two years. It 

summarises and assesses the experience under the policy over the past four years and what has 

been learned from this. It concludes with the Authorisation Board’s recommendations concerning 

the future of the programme, together with suggestions for improvements to its processes and 

institutions.  

 

This report represents the views of the Authorisation Board. E Tipu e Rea, which provides important 

sources of support for the schools in their establishment and continuing operations, has reviewed 

the report and supports this advice. 

 

Core concept 
The core objective of the initiative has been to help close the persistent educational performance 

gap between Māori and Pasifika students and all other students.  

 

Kura Hourua is in essence a collective impact model, allowing providers to blend innovations in 

educational services with pastoral care and other social services and community engagement in 

ways that mainstream schools find challenging. It enables community organisations, iwi, 

philanthropists and businesses to partner with educators and the Crown and work together to 

achieve this.  

 

The schools are expected to use the freedoms and flexibilities available within the model to engage 

with - and raise educational achievement among - disadvantaged students, and are held accountable 

for their success in doing so.  

In particular, the concept is intended to:  

• focus on educational outcomes and student engagement 



• respond to diversity and enable innovation 

• empower communities   

• raise the expectations and sights of priority learners 

• allow schools freedom in the allocation of resources and other flexibilities that enable them 

to attract suitable, high-quality school leaders and teachers with the background and 

expertise appropriate to the student cohort they will be educating, and   

• acknowledge the traditions and values of children from different cultures, to enhance their 

learning and achievement. 

 

Key characteristics of Kura Hourua 
Diversity  
A notable outcome of the programme is the diversity of schools that have been established. The 

existing ten schools display distinctive differences in student demographics and educational needs, 

educational models, ethos, instructional practices, community engagement and more, as can be 

seen in the descriptions of the schools in Appendix I.  

 

They include primary, middle, secondary, senior secondary and composite schools. Some are bi-

lingual and others offer Māori immersion and/or ako. The schools are geographically spread and are 

located in a great variety of premises, including former industrial and commercial buildings, co-

locating with an underutilised existing school, on a marae, and in relocatable buildings on a church 

property.  

 

Sponsors and partners include community leaders and organisations, iwi, an urban Māori authority, 

NGOs, educators and educational trusts, businesses and churches. 

 

Although diverse, a common feature of the sponsors is that with one exception they are all 

charitable trusts.  

 

Key features 
The variety reflected in the schools stems from the flexibilities in the model that allow the schools to 

innovate in responding to the needs and preferences of particular cohorts of students. The key 

characteristics of the operating model compared with regular state schools, are that the schools 

have: 

• a strong focus on educational delivery mechanisms that target the needs of students who 

are challenged in the mainstream system 
 

• accountability to the Crown through a binding, legally enforceable, fixed-term contract to 

meet specified achievement standards covering academic performance, student attendance 

and engagement, and financial performance 
 

• in exchange for the higher levels of accountability, greater freedom in terms of their ethos 

and methodology, teaching practices, staff composition, premises, allocation of budget, and 

organisation of school day and year 

 



• open entry, so any student can participate, but a requirement to enrol at least 75% of 

priority students (Māori, Pasifika, low socio-economic and special education needs 

students).  In practice seven of the existing ten schools have 100% priority students   
    

• ability to negotiate the number of teachers they employ who do not hold a Practising 

Certificate. For example, they may employ individuals with post graduate degrees or trades 

certificates as subject matter experts in non-traditional subjects, such as engineering, 

technology, and music composition, to deliver part of their curriculum. In practice, a 

significant majority of the teachers are registered. Some schools also employ learning 

facilitators, pastoral care and community liaison staff 
   

• freedom to negotiate teacher salaries 
 

• freedom to set their own curriculum, but it must be in line with foundation curriculum policy 

statements under the Education Act. In practice all but one of the ten schools teach the NZ 

National Curriculum (NZC) or Te Marautanga o Aotearoa (TMoA). Te Kōpuku High offers Te 

Nīkau™, which includes elements of the NZC and TMoA together with industry-based 

qualifications in conjunction with industry partners. Others, such as Te Aratika Academy, 

offer the NZC and National Certificates in Employment Skills (L1) and Infrastructure Works 

(Ls 2 & 3) in addition to the NZC  
 

• partnerships with community and other organisations, and close integration with the 

communities in which they operate 
 

• a social justice focus, and 
 

• the ability for schools to open and grow in response to demand, and, where it is warranted, 

the closure of underperforming schools. 

 

These features of the operating environment enable the schools to be innovative in addressing the 

needs of specific groups of students, providing pastoral care in parallel with the education services 

and engaging with parents and relevant communities with whom the students are connected. The 

descriptions of the current schools (refer Appendix I) illustrate some very positive examples of how 

schools have used the flexibilities in the operating model. The results to date are very encouraging. 

 

Experience overseas 
There are precedents in many other countries for schools like Kura Hourua, and the models in these 

countries have features broadly similar to those here. However, that is where the similarity ends, as 

our schools are addressing different situations, challenges and needs that are unique to the New 

Zealand educational, demographic, socio-economic and cultural context. 

 

Nevertheless, the enormous body of experience and research in other countries where charter 

schools are a sizeable part of the education landscape points to factors which are critical to the 

success of these models of schools, and that have also proven to be critical factors in New Zealand. 

To illustrate the point, research from the 26-year experience of charter schools in the US (drawn 

from the experience of 6,800 charter schools serving 3 million students across 43 states), shows that 

the top performing charter models there have: 

 



• supportive laws and regulations (these are necessary but not sufficient to drive positive 

results) 

• high quality authorisers 

• effective support organisations and resource centres that also help protect and uphold the 

integrity of the model and promote high quality across the sector 

• outstanding school leaders and teachers 

• engaged parents and communities (including government officials) 

• rigorous oversight 

• a strong focus on data and evidence 

• closures of failing schools 

• a diversity of operators  

 

Experience to date with the programme 
Application rounds 
Since the Partnership Schools initiative was launched in 2013 there have been five application 

rounds. The level of interest has been strong, evidenced by a total of 111 applications or expressions 

of interest. This programme has resulted in a total of 17 schools being approved (10 operating, 6 to 

start, and one closed): 

• Round 1: 5 schools opened February 2014 (of which one has now closed) 

• Round 2: 4 schools opened February 2015 

• Round 3: 2 schools opened February 2017 

• Round 4: 2 schools opening February 2018 

• Round 5: 4 schools opening February 2019 

The diversity of the schools and of the Board’s experiences in advising on the establishment and 

oversight of them is shown in a series of short narratives (refer Appendix I) about the ten schools 

that are currently operating and the six that have been approved to open in 2018 and 2019.   

 

Performance monitoring 
The performance of the schools is monitored by the Board throughout the year through a range of 

processes. These include evaluating quarterly reports from the schools, examining ERO reviews, 

undertaking school visits, and annually, based on their annual reports, reviewing National Standards 

assessments and NCEA results.  

 

Of the eight Kura Hourua operating in 2016, five met or exceeded their performance standards, with 

three of these achieving outstanding results. Three did not meet their targets for the year. In respect 

of these three, each of whom reports intakes of students with skill levels significantly behind the 

average for their age levels, steps have been taken by the schools to address the issues identified 

and to implement strategies to accelerate student achievement. It should be noted that two of these 

schools have been operating for only two years, so have had limited time to effect turnarounds with 

many of these students. Factors such as demonstration of progress achieved from a low base, strong 

attendance, student wellbeing and whānau engagement, also need to be taken into account. 

Nevertheless,, the Board is closely monitoring their progress and will consider recommending formal 

interventions if good progress is not made.  

  

External evaluation 



Independent evaluation consultancy firm Martin Jenkins is part way through conducting a multi-year 

evaluation of Partnership Schools policy for the Ministry of Education. The review focuses on the 

eight round 1 and 2 schools. Key findings from the year 2 evaluation, which focused on delivery 

approaches and assessment, were as follows:  

• For the most part, the approaches taken by the schools reflect good and sometimes 

innovative practice. 
 

• Many of the positive outcomes reported for students across a range of areas (for example, 

engagement and language acquisition) are not captured in the contracted outcomes. 
 

• Good use is being made of baseline data. 
 

• For all of the schools covered by the evaluation, attendance, behaviour and engagement 

have been issues for large portions of students prior to entry.   
 

• Half of the schools described good or very good assessment practice. 

  

• Leaders in all of the schools have a good understanding of the relationship between 

assessment practice and student achievement outcomes. 

 

E Tipu e Rea 

E Tipu e Rea is a not-for-profit organisation providing independent support for Partnership Schools 

and for aspiring applicants. It was established early in 2016 and became operational at the time of 

the Round 4 applications. Its directors1 are: 

– Rob McLeod, Chair 

– Dame Jenny Gibbs 

– Sir La’auli Savae Michael Jones 

– Ken Rapson 

– Bruce Ritchie MNZM 

– Dame Tariana Turia, Kaumatua advisor 

As well as supporting existing schools and aspiring applicants, E Tipu e Rea aims to develop a 

‘pipeline’ of high quality sponsors, teachers and school leaders, and to broker community, business 

and philanthropic support partners to work with them.  In the short space of time the organisation 

has been in the Kura Hourua ecosystem, it has had a marked positive impact on lifting the quality of 

applications by helping aspiring applicants understand the model and the level of work, detail and 

quality required in applications.  

Lessons  
The Partnership Schools programme has been a start-up, so systems and processes had to be built in 

real time and lacked maturity in some areas. Sponsors submitting proposals and running the schools 

were similarly in start-up mode. This was inevitable, but allowing for some teething issues and 

problems along the way, much has been achieved and a lot has been learned about how to get the 

best results. 

 

Particular lessons from the experience with Kura Hourua over the past four years are: 

                                                           
1 Short biographies of the E Tipu e Rea directors are provided in Appendix II 



• Defining and measuring success is critical. In cases involving highly challenged students with 

a history of disengagement, success measures, to be meaningful, need to encapsulate 

progress made across a range of academic and non-academic (eg engagement) measures 

relative to the students’ position at entry. Contracted outcomes are important but do not 

always provide an adequate picture of the progress schools are making.  
 

• The quality of teaching resource is paramount. To be successful sponsors need to engage (or 

contract in) personnel whose depth of educational expertise and experience is 

commensurate with the year groups and the nature of students the school plans to service. 
 

• The reporting provisions of the model and the requirement to achieve contracted outcomes 

mean that schools are incentivised to identify students who may be falling behind or 

instructional programmes that are not working, and change their practices accordingly. 
 

• Innovation is key to the Partnership Schools model. It involves taking well informed 

calculated risks and there are many examples of this in the ten existing schools.  

  

• A strong focus on student wellbeing and attendance is evident. 
 

• Iwi and runanga are increasingly coming forward as applicants, investors or partners of 

applicants seeking to establish schools.  

  

• Our experience in reviewing applications also indicates that the model, in particular the 

freedoms it provides and its ability to empower communities to be part of the solution to 

lifting their children’s educational prospects and improving their life opportunities, is well 

aligned with Māori and Pasifika aspirations. 

  

• A large proportion of the priority student cohorts serviced by partnership schools have high 

and often complex needs related to low academic baselines, poor attendance records and 

lack of educational role models. 
 

• For students with little or no support at home, those from transient households, those who 

have been disengaged from the school system, and those who have been in the youth 

justice system, having them attend school at all can sometimes be the goal and a significant 

achievement in itself. However, it is unlikely such students can achieve the targeted 

performance levels around national standards and NCEA within a short space of time or at 

the expected age levels. Progress measurements present a more accurate picture of the 

educational results achieved.  
 

• The emergence of high quality applications to establish schools that can attract and achieve 

educational success for at-risk students who might otherwise end up in Alternative 

Education is a positive development, and one that has been strongly endorsed by Children’s 

Commissioner Judge Andrew Becroft, in light of the poor outcomes currently being achieved 

in this sector.  However, this may require a more tailored approach to setting performance 

measures. 
 

• At least 12 months is required between authorisation and the school’s opening date. This is 

to allow adequate time for recruitment, curriculum development and identification and 

fitout of premises. 



• Skilled, timely, effective contract management is a key element in ensuring the oversight 

model is successful. 
 

• Adequate funding and contractual certainty is essential to attract high quality sponsors 
 

• Policy certainty and stability are important. 

 

Overall the Board considers good progress has been made in establishing the initiative and early 

results are generally very encouraging.    

 

Current and future work programme 
 

Work in progress 
Two particular matters require early attention. These are:  

   

1. consultation with sponsors on the final draft of a comprehensive review of the Partnership 

School contract, prior to finalisation and ministerial approval, and 
 

2. ministerial review and/or approval of the Board’s recommendations regarding the 1% 

retention payments for sponsors for the year to December 2016. 

 

Recommendations 

Looking to the future, the Authorisation Board sees the Kura Hourua programme as a significant and 

valuable element in the education landscape, with the ability to transform the lives and prospects of 

children who would otherwise fall between the cracks.  

 

For this to be achieved, and to build sustainably on the positives and lessons of the past four years, 

the Board believes the following elements are needed: 

• A robust system for progression measurement. This is under development at present 
 

• Longitudinal data from the Integrated Data Infrastructure and the Ministry, to enable the 

schools to map students’ outcomes against those of their ‘virtual’ counterparts who are not 

in Partnership Schools 
 

• Assessment based on a more nuanced balancing of educational and non-educational 

activities.  While educational attainment is the primary goal, non-educational outputs need 

to be noted and reported on 
 

• Fostering understanding of the value of Kura Hourua within the wider state education 

system built on its success with priority students over time. A program of communications is 

needed both within the collection of Partnership Schools but also with the wider education 

system, to articulate the place of these schools, and enable successful innovations to be 

shared 

   

• Easing of regulatory barriers to teacher recruitment such as constraints on recruiting Teach 

First graduates and on enabling trainee teachers to complete their practicum in any school 



• Preserving the elements of flexibility in the model, without which it is likely to fail 
 

• Reviewing the funding model to ensure it is fit for purpose and in full alignment with funding 

for mainstream state schools 
 

• Growing the numbers and roll size of schools to achieve a portfolio and scale that spreads 

overheads and promotes inter-school exchange of ideas and practices.  A reasonable goal 

may be 25 to 30 schools by 2021. This would also support streamlining the systems for 

establishing schools, monitoring their performance, addressing problems and diffusing 

innovations  
 

• Encouraging the expansion and replication of high performing schools 

  

• Reframing the contracts for the schools with less emphasis on contractual details and more 

on trusted relationships, engagement and outputs. A contract review process is in progress 
 

• Revising the application, evaluation and approval process. The application process has a 

significant influence on the future evolution of the schools and the Board has commenced a 

project to address this. It includes: 

– more effectively promoting the opportunity to apply, to attract and foster high 

quality applications  

– providing differing ‘tracks’ for applicants who need more time to develop their 

proposals, and  

– using the steps within the application process to enable sponsors to build and 

strengthen their applications  
 

• Drawing on the capabilities of E Tipu e Rea to support the schools in all phases of their 

development and operation. This supportive role is very important to the future 

development of the schools 
  

• Accepting that a few schools will fail to perform, and arranging for timely, orderly exits, and 
 

• Grounding the system in richer information about service delivery and results. The Board has 

found it difficult to access the information it needs in a timely way to monitor the 

performance of the schools.  

 

Other suggestions   
It is important that Ministers are consistent over time with the strategic focus of the programme. 

There are numerous possible directions in which developments might proceed, but a decision once 

made should stay the focus over time. If not, the signals to stakeholders become confusing and 

administration becomes harder.  

There are many process, relationship management, communication and administrative 

improvements that the Board would recommend. These are secondary issues, but we would 

welcome the opportunity to discuss them with you. 

Conclusion 
Much has been achieved and much learned. Across the ten Kura Hourua there is evidence of 

considerable success not only in educational achievement but in helping the students to make better 



choices and be more confident. As noted above, there is also evidence that some schools are not 

doing as well as the sponsors expected, and it is important that such issues are dealt with in a timely 

and systematic manner.  In the case of the one school that was closed, it was the Board’s view that 

action was well overdue.  

Through attention to the list of desirable elements above, the programme could build on its 

achievements and make its administration more effective, efficient and smooth running.  The 

Board’s view is that the programme can become a significant and valued partner in the state school 

system over time.  

The Board looks forward to discussing this report with you, and its representatives are available for 

that at your convenience.    

 

Tawhiti rawa to tatou haerenga te kore haere tonu. (We have come too far not to go further). 

– Ta Hemi Henare 

 

Partnership Schools/Kura Hourua Authorisation Board2 

Catherine Isaac, Chair 

John Shewan CNZM, Deputy Chair  

Terry Bates 

Rhys Faleafā 

Gillian Heald MNZM 

John Morris ONZM 

Dame Iritana Tawhiwhirangi 

John Taylor MNZM 

Sir Toby Curtis, Cultural advisor 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                           
2 Short biographies of the members of the Partnership Schools/Kura Hourua Authorisation Board are provided 
in Appendix II 



 Appendix I 

 

The Kura Hourua 
 

There are ten Kura Hourua currently operating across the country, serving 1245 students. This 

section lists the schools from north to south geographically, and provides key facts and a thumbnail 

sketch of each. It also outlines the six new schools approved to open in 2018 and 2019.   

 

 

Te Kura Hourua o Whangarei Terenga Paraoa, Whangarei 
Est 2014 

 

 

 

 

 

 

Years:    7 – 13 co-educational (expanded to years 7 & 8 in 2016) 

Roll:   208   

Priority students: 100%  

Sponsor:     He Puna Marama Charitable Trust 

Leader:    Raewyn Tipene   

Principal:   Stanko Susnjar 

 

This kura is modelled on the A Company of the 28th Māori Battalion. Its patron, Charlie Petera, who 

passed away last year, was the last surviving member of the A Company.  The school’s goals are: 

   Be Māori  Kia Maori   

                                   Be Educated               Kia Mātau 

                                Be Rangatira           Kia Tū Rangatira 

 

After three years in operation, the school has achieved outstanding academic results. Across Levels 1 

to 3 of NCEA and UE, it scored above the national averages and well above the national achievement 

averages for Māori students.  It has very high 

attendance levels. In addition to focusing on 

further lifting academic achievement, the 

kura has a rich programme of cultural, 

korero, language and leadership 

development.  

 

Three of its senior students, Aotea Parata, 

Grace Barry and Hineira Komene (pictured), 

headed overseas this year for year-long 

Rotary Youth Exchange scholarships in Sao 

Paulo, Brazil, Bornheim, Germany, and St 

Gallen, Switzerland.   

 



Te Kāpehu Whetū  - Teina, Whangarei 
Est. 2015 

 

 

 

 

 

 

 
Years:    1 - 6  co-educational 

Roll:   106   

Priority students: 100%  

Sponsor:   He Puna Marama Charitable Trust 

Leader:    Raewyn Tipene 

Principal:   Hoana Te Aika  

 

This full immersion te reo Māori school primarily draws from 

the sponsor’s two local early childhood centres. It was 

established to complete the Trust’s offering of the Te Kāpehū 

Whetū Māori education concept covering early childhood 

education through to young adults. The kura moved from 

National Standards to Ngā Whanaketanga Rumaki Māori in 

2016.  

 

With one exception (at year 4) its results for 2016 were well 

above national averages in every subject, and the school 

reported 100% attendance and engagement (no unjustified 

absences or disciplinary actions taken). 

 

 

  



The Rise UP Academy, Mangere East 
Est. 2014 

 
Years:    1 - 8  co-educational 

Roll:   107   

Priority students: 100%  

Sponsor:   The Rise UP Trust 

Leader & Principal:  Sita Selupe MNZM 

 

This Pasifika-focused primary school started as a Saturday morning home school run in a garage. Its 

founder and leader Sita Selupe was named NEXT Magazine’s Woman of the Year in 2014, a Blake 

Leader Award Recipient in 2015 and made an MNZM in 

this year’s New Year’s Honours for services to eduction 

and Māori and Pasifika communities.  The school’s 

mission is Raising leaders, one child at a time, and its 

objectives are to develop Sharp minds, strong bodies, and 

good hearts. Among the school’s hallmarks is an 

integrated and highly rated programme for fanau on how 

to help their children do well at school. 

 

With two exceptions (year 2 reading and year 8 writing), 

Rise UP’s 2016 National Standards results at all year levels 

and across all subjects were well above the national 

average and significantly above national results for decile 

3 schools.  

 

  

 

  

ChuiS
Callout
Ministry/Sponsor note: Incorrect logo



Vanguard Military School, Albany, Auckland 
Est. 2014 

 

    
 

Years:    11 - 13 co-educational 

Roll:   155   

Priority students: 75%  

Sponsor:   Advance Training Group Ltd 

Leader:    Nick Hyde 

Principal:   Rockley Montgomery 

 

After operating for 3 years, Vanguard has established 

itself as one of the top ten highest performing schools in 

Auckland.  Its academic results have been outstanding 

and its reputation for instilling pride and confidence in 

its students and assisting them onto solid career 

pathways is a matter of record.  

 

Using a military ethos as its ‘exoskeleton’, with a strong 

focus on order, discipline, physical fitness and a 

powerfully articulated code of honour, the school has 

been able to engage successfully with students who had 

failed or were at risk of failing in the regular state 

education system.  

 

  

  

 

  



Pacific Advance Senior School, Otahuhu, Auckland 
Est. 2015 

    

  
  

Years:    11 - 13 co-educational 

Roll:   73   

Priority students: 100%  

Sponsor:   Pacific Peoples’ Advancement Trust 

Leader:    La’auli Sir Michael Jones 

Principals:   Falefatu and Parehuia Enari 

Pacific Advance Senior School (PASS) is New Zealand’s first senior secondary school established by 

Pasifika for Pasifika. It aims to provide fanau with a vaka (vehicle) built on Pasifika values and world 

view and designed to meet the unique learning needs of Pasifika students 

 

In its first two years of operating PASS has not yet 

been able to achieve its contracted academic 

outcomes for leaver-based NCEA results. The school 

reports that many of its students are up to 2 to 4 

years behind their age level in terms of learning and 

skills, and a large proportion come from very 

challenging and unstable home lives.   

 

PASS has focused intensively on pastoral care, 

including basic matters such as finding a bed for the 

night, and bringing students up to a level where they 

can participate in NCEA. The school has very strong 

student attendance and engagement and rated very 

positively in the Wellbeing@school survey.   PASS’s planned expansion in 2018 to years 9 and 10 is 

intended to equip students with strong foundational skills, in particular in literacy and numeracy, to 

better prepare them for NCEA and future educational pathways.  

 
 
  



South Auckland Middle School, Auckland 
Est. 2014 

   
 

Years:    7 - 10 co-educational 

Roll:   179   

Priority students: 88%  

Sponsor:   Villa Education Trust    

Leaders:   Alwyn & Karen Poole 

Principal:   Wendy Greig 

 

South Auckland Middle School (SAMS) offers a project-based learning model (developed by the Trust 

at its Mt Hobson Middle School) comprising academic learning in the morning and art, music, physical 

education, drama and community involvement in the afternoons.  Students have shone in external 

public speaking, performing arts and sports events and the school has a dedicated community liaison 

officer underscoring a strong focus on whanau and community engagement.  The school enjoys great 

support from its parent community and strong demand for places. 

 

 

SAMS did not meet its student achievement 

standards in 2016 for years 7 and 8. (There are no 

system-wide measures for years 9 and 10.) The Villa 

Education Trust has raised concerns about the 

appropriateness and achievability of current 

performance measures for a school offering these 

year levels. It has been working with the Ministry to 

develop additional measures to demonstrate 

student progress that will accurately show value-

added progress across a student’s current sets of 

ability, and also to develop progress measures for 

Year 9 and 10.   

 

 

 

 

  

ChuiS
Callout
Ministry/Sponsor note: Alwyn Poole, Academic Advisor, Villa Education TrustKaren Poole, CEO, Villa Education Trust



Te Kura Māori o Waatea, Mangere, Auckland 

Est. 2015 

 

   
 

Years:    1 - 8  

Roll:   84   

Priority students: 100%  

Sponsor:   Manukau Urban Māori Authority 

Leaders:   Willie Jackson & Wyn Osborne 

Principal:   Tania Rangiheuea 

 

In line with the Kura Hourua collective impact model, Te Kura Māori o Waatea forms part of a broad 

suite of social services offered at the Waatea Marae, aimed at building community and lifting social 

and educational outcomes. Among the benefits of the concept, as noted by the ERO in 2016, is that 

supportive adults from all parts of the organisation play a role in building the engagement of 

learners and their whanau.  

 

Following a challenging first year, the school’s leaders 

moved quickly to effect a turnaround in results: 

making more effective use of achievement data, 

modifying teaching strategies and practices, 

increasing time and emphasis on professional 

development and building a strong culture of 

teaching and learning. In its second year of operation 

Waatea met 9 of its 15 achievement standards 

(compared with just 4 of 12 in 2015), achieving 

between 74% and 86% for the three National 

Standards subject areas. Overall results were well in 

excess of the national averages for decile 3 schools, 

and a pleasing example of what can be achieved 

through application of the accountability requirements under the outcomes-focused Kura Hourua 

model.  

   

 
  

ChuiS
Callout
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Middle School West Auckland 

Est. 2015 

 

    
 
Years:    7 - 10 co-educational 

Roll:   195   

Priority students: 88%  

Sponsor:   Villa Education Trust 

Leaders:   Alwyn & Karen Poole 

Principal:   Alex Metzger 

Like South Auckland Middle School (SAMS), Middle School West Auckland (MSWA) offers a project-

based learning model. This school also has a dedicated 

community liaison officer underscoring a strong focus 

on whanau and community engagement.  The school 

enjoys warm support from its parent community and 

strong demand for places. 

 

MSWA did not meet its student achievement standards 

in 2016 for years 7 and 8. (There are no system-wide 

measures for years 9 and 10.) The Villa Education Trust 

has raised concerns about the appropriateness and 

achievability of current performance measures for a 

school offering these year levels. It has been working 

with the Ministry to develop additional measures to 

demonstrate student progress that will accurately show 

value-added progress across a student’s current sets of 

ability, and also to develop progress measures for Year 9 and 10.   

   

 

 

 

  

ChuiS
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Ministry/Sponsor note: Alwyn Poole, Academic Advisor, Villa Education TrustKaren Poole, CEO, Villa Education Trust



Te Kōpuku High, Hamilton 
Est. 2017 

 

   
 

Years:    7 - 13  

Roll:   106   

Priority students: 100%  

Sponsor:   Kia Ata Mai Educational Trust  

Leader:   Hemi Rau 

Principal:  Cath Rau 

 

Te Kōpuku High’s mission is Realise your greatness: He uri koe nō te hunga atua, nōu te ao. 

 

This is a bilingual school with its own curriculum (Te 

Nīkau™) and a late immersion kaupapa Māori character. 

It was founded by Kia Ata Mai, an educational trust 

established in 1994 by practising teachers and school 

leaders seeking to develop high quality literacy 

programmes for Kura Kaupapa and Māori medium 

schools.  

The school has got off to a flying start, with a strong, 

committed team of teaching staff and a visibly high level 

of engagement shown by the students. Demand for the 

school is high and its leaders have been working with the 

local council through a frustrating consent process to 

allow them to expand the school – located in an 

industrial area of Hamilton - to accommodate 300 

students.  

The Kia Ata Mai Educational Trust has invested $580,000 

into starting up the school. 

 
  



Te Aratika Academy, Hastings 
Est. 2017 

   
 

Years:    11 – 13 boys  

Roll:   37   

Priority students: 100%  

Sponsor:   Te Aratika Charitable Trust   

Leader:    Ronnie Rochel 

Principal:   Casey Tapara 

 

Te Aratika Academy was founded this year by a new trust formed by Te Aratika Drilling Ltd, a civil 

construction firm with operations across the North Island. The mission for Te Aratika (meaning ‘the 

right path’) is to provide A platform for change for “atypical stars”. Te Aratika Drilling has been 

providing youth cadetships since 1998 and had long seen the need to help young Māori and Pasifika 

boys get the education and life skills they need to succeed and gain employment. It has the support 

of Ngati Kahungungu. 

The new school provides the NZ Curriculum with support 

from Te Kura as well as vocational civil construction and 

infrastructure works certification with ITO partner Connexis, 

and mixing academic and vocational work with music 

composition, robotics, kapahaka and basketball. Te Aratika 

Drilling also provides students with supervised 

accommodation, work experience and skill development on 

Te Aratika sites during the holidays. 

As the school is attracting many high needs and at-risk youth, 

a number of whom have spent long periods out of school, 

care is being taken to manage the growing roll sustainably.  

The school is enjoying remarkable levels of student 

attendance and engagement.  

 

 

  



Round 4 Kura Hourua, opening in 2018 

Te Rangihakahaka Centre for Science and Technology, Rotorua 
 
Years:    1 – 10 
Opening roll:  80 (growing to 200) 
Priority students: 90% 
Sponsor:  Te Rangihakahaka Company Limited 
Leader:   Roana Bennett     
 

Led by Rotorua iwi, Ngāti Whakaue, this school will use STEM as a curriculum base, infusing it with 

Kaupapa Māori aspirations. A feature of the school will be a strong focus on the professional 

development of its teachers and the use of data and research to inform educational practice. 

The sponsor intends to sub-contract to Te Aho o Te Kura Pounamu Animation College, and has an 

existing MoU with Evaluation Associates.  

Crown funding for the school will be supplemented by philanthropic support and Ngāti Whakaue’s 

own resources (potentially including land).   

 

Blue Light Senior Boys High School, Wairakei Village, Taupo 
 
Years:    11 – 13 boys 
Opening roll:  30 (growing to 90) 
Priority students: 100% 
Sponsor:  Blue Light Ventures Incorporated 
Leader:   Rod Bell 
Principal:  Mike Jackson 

     
Blue Light Senior Boys High School will utilise an adventure-based learning philosophy, drawing on 
the sponsor’s long experience in delivering successful youth programmes around New Zealand.  An 
existing 79 bed residential facility owned by the sponsor will be attached to the school and students 
will board at the school during the week.  
 
Sponsor Blue Light Ventures Incorporated has a well-established relationship with the New Zealand 
Police and has the support of local iwi Tuwharetoa.  
  

  



Round 5 Kura Hourua, opening in 2019 

City Senior School, central Auckland 
 
Years:    11 – 13 co-educational 
Opening roll:  100 (growing to 300) 
Sponsor:  City Senior School Limited 
Leader:   Brett O’Reilly  
Principal:  Clare Amos 
 
City Senior School will be a STEAM school (Science, Technology, Engineering, Arts and Maths) and 
Innovation Hub.  The school will also have a focus on green (sustainability) innovation projects and 
workplace engagements with local technology businesses.  Located in the inner city, the school will 
draw on the sponsor’s strong networks in the educational and business sectors. Crown funding will 
be supplemented by industry and other philanthropic support.  
 
 

Tūranga Tangata Rite, Gisborne 

 
Years:    9 – 11 co-educational 
Opening roll:  46 (growing to 55) 
Priority students: 100% 
Sponsor:  Te Runanga o Turanganui a Kiwa  
Leaders:  Pene Brown and Shane Braybrook  
 

This kura will focus primarily on Māori students through a ‘by iwi for iwi’ approach. The three Iwi of 

Tūranganui a Kiwa supporting the school are Rongowhakaata, Ngai Tamanuhiri and Te Aitanga a 

Mahaki. The school’s guiding principles are:  

Manaakitanga – respect and regard for one another  

Whakapono – self-belief and confidence in each other  

Kaitiakitanga – ownership and responsibility of success  

Whanaungatanga – collaboration and unity in seeking success, and  

Aroha tētahi ki tētahi – trust in one another. 

The school will utilise the Runanga’s existing facilities including a classroom, gymnasium and  a fully 

operational land-based marine farm for out-of-the-classroom activities.  

 

Vanguard Military School, Christchurch 
 
Years:    11 - 13 co-educational 

Roll:   120 (rising to 210)   

Priority students: 75%  

Sponsor:   Advance Training Group Ltd 

Leader:    Nick Hyde 

  
Advance Training Group’s second Partnership School will replicate the key components of its 
successful current school in Auckland, in particular its military ethos and methodology, as well as its 



curriculum, operational policies, and assessment model. The school will promote attitudinal, 
behavioural and academic excellence and encourage training and employment pathways beyond 
school.  
 

Waatea High, Manurewa, South Auckland 
 

Years:    9 - 13 co-educational 

Roll:   50 (rising to 145)   

Priority students: 100%  

Sponsor:  Te Whare Wananga o MUMA Limited, a subsidiary of the Manukau Urban 

Māori Authority 

Leader:    Wyn Osborne  

 

Waatea High will complement MUMA’s existing early childhood education centre and primary Kura 

Hourua, Te Kura Māori o Waatea, to provide a complete education pathway and a further 

consolidation of MUMA’s collective impact model designed to lift life outcomes for urban Māori.  

The school will be bilingual and have a ‘Māori for Māori’ philosophy, as well as a three-way 

collaborative relationship between the student, their whanau and the wharekura. Year 9-12 

students will be based at Manurewa Marae, with year 13 students being based at Te Whare 

Wānanga o Awanuiārangi. 

  



Appendix II 

Partnership Schools/Kura Hourua Authorisation Board 

Catherine Isaac, Chair 

Catherine Isaac has many years’ leadership experience in corporate, 

public sector and not-for-profit roles, including in education policy 

research and advocacy. She was Chair of the Partnership Schools 

Working Group from 2011 to 2013 and a member of the 

government’s Welfare Working Group. She was a director of St 

Lukes Group (now Westfield), General Manager, Public Affairs, for 

the National Provident Fund and a consultant to the Treasury and 

the GST Launch Team. 

Catherine has been Managing Director of Wellington 

communications consultancy Awaroa Partners since 2002. Her community roles include nine years 

serving on state school boards of trustees (Wellington College and Clifton Terrace Model School), 

trustee and then Chair of the Karori Sanctuary Trust, and a trustee of the Royal New Zealand Ballet 

and the Wellington Community Trust. She is a trustee of the Business Integrity Trust and an Honorary 

Member of the New Zealand Initiative. 

 

John Shewan CNZM, Deputy Chair 

John Shewan is an Adjunct Professor at Victoria University of 

Wellington and a member of the Business School's Centre for 

Accounting, Governance and Taxation Research.  His lengthy 

involvement with education includes chairing Samuel Marsden 

Collegiate School for five years during which time it established a 

new school in Whitby, and chairing the Government's Tax 

Education Office for 10 years. 

John was chair of PwC New Zealand for nine years, and is currently 

Chair of Westpac Stadium and the Fonterra Shareholders' Fund. He 

is also a director of Munich Holdings of Australasia and China 

Construction Bank (New Zealand). He assists a number of non-profit organisations including the Sir 

Edmund Hillary Outdoors Education Foundation, and is a member of the Supporters Council of the 

Young Enterprise Trust. He was awarded a CNZM in 2012 for services to business. 

  

 



Rhys Faleafā  

Rhys Faleafā is a chartered accountant with extensive experience 

in working with small and medium-sized organisations in the 

private and not-for-profit sector.  He has lectured at the University 

of Auckland Business School and worked as a Tuakana 

mentor.  Rhys is currently Vice-Chair of the New Zealand Tongan 

Business Council, Chair of the Pacific Island Chartered Accountants 

Network, and a founding Trustee of the Tupu Toa Trust which 

pathways Māori and Pasifika tertiary students into corporate sector 

roles. 

Rhys also served on the Board of the Pacific Business Trust, and 

during this time became acutely aware of the negative educational and wealth outcomes that Pasifika 

and Māori experience in New Zealand despite the best intentions of our existing systems.  He is 

passionate about creating opportunities for community-led innovations in education to change the 

lives of disadvantaged young people and their families, and educational pathways that lead to 

meaningful careers for all of New Zealand’s young people. 

  

 

Terry Bates  

Terry Bates was until recently Chief Executive of Cognition 

Education – a private education training and consulting company 

that operates globally.  Terry has a background in secondary 

education and education-related public service roles.  He was the 

foundation Principal of Southern Cross Campus in Mangere, the 

largest composite school in New Zealand.  Terry has held senior 

management roles in both the Education Review Office and the 

Ministry of Education.   

 

Before working for Cognition, Terry was Regional Manager (Northern) for the Ministry of 

Education.  Terry is an active supporter of a number of philanthropic enterprises.  He is currently 

Chairperson of the Lopdell Trust that has redeveloped and operates the Lopdell Arts Precinct (in West 

Auckland) in association with Auckland Council, and he is a director of the New Zealand Maritime 

Museum.   

  

 

  



Sir Toby Curtis KNZM, Cultural Advisor 

Sir Toby Curtis, of Te Arawa, Ngāti Rongamai and Ngāti Pikaio is a 

leading Māori educationalist, with extensive experience in teaching, 

and school and tertiary sector leadership. He was Director of 

Primary Education at the Auckland College of Education in the 

1990s, and later Deputy Vice Chancellor at AUT.  He has served on 

many ministerial commissions and panels on Māori education, 

broadcasting, welfare and economic development issues. 

Sir Toby is currently a member of the Iwi Leaders Forum and Chair 

of the Rotorua Te Arawa Lakes Strategy Group.  He has a PhD from 

the University of Auckland, was a Fulbright Scholar, and is a Fellow 

of the Commonwealth Council of Educational Administration and Management. Sir Toby was made a 

Knight Companion of the New Zealand Order of Merit in 2013 for services to Māori education.  

  

 

Gillian Heald MNZM, Member 

Gillian Heald is a former secondary principal, an education 

consultant and a director with over ten years’ experience. She was 

Principal Lecturer, Mathematics Education at the Christchurch 

College of Education, principal of Rangi Ruru Girls' School and 

founding co-principal of Unlimited Paenga Tawhiti in Christchurch, 

which delivers a personalised model of education. She was also 

deputy chair of the New Zealand Independent Schools Council, a 

member of the University of Canterbury Council, a trustee of the 

University of Canterbury Foundation and trustee for a number of 

charitable and community boards. Gillian also served as a director 

of the Research and Education Advanced Network New Zealand. 

Gillian was (until August 2017) Chair of the New Zealand Olympic Committee Education Commission, 

and is currently a trustee of CORE Education Charitable Trust and a member of the Te Aho O Te Kura 

Pounamu (the Correspondence School) board of trustees. She has been the recipient of a Woolf Fisher 

Scholarship and a British Council Research Grant, and in 2010 was awarded an MNZM in for services 

to education. 

  

 

  



John Morris ONZM, Member 

John Morris is a secondary education specialist with 40 years’ 

experience in the sector. His leadership roles include 20 years as 

Headmaster at Auckland Grammar School and four years as 

Principal of Takapuna Grammar School.  

He is the founding Chairman of the Association of Cambridge 

Schools in New Zealand, a member of the Education New Zealand 

Board and the Tertiary Education Commission, and Chairman of the 

Education Council of the Academic Colleges Group. He also chaired 

the Transition Board of the Education Council of Aotearoa NZ. 

Currently he is an independent consultant to Crimson Education and 

NZ Manager of Educators Abroad. 

John was formerly Chairman of the Education Forum, an education lobby group and think tank, and a 

member of the University of Auckland Council. In 1999 he was awarded a Woolf Fisher Fellowship for 

Outstanding Educational Leadership, and in 2013 was awarded an ONZM for Services to Education. 

 

 

 

Dame Iritana Tawhiwhirangi DNZM MBE, Member 

Dame Iritana Tawhiwhirangi is of Ngāti Porou, Ngāti Kahungungu, 

Ngāpuhi, English and Canadian whakapapa. She is a leading 

advocate for Māori language revitalisation, education and the role 

of whānau in lifting Māori education outcomes.  

 

Dame Iritana taught in primary schools for 14 years before being 

appointed to the Department of Māori Affairs in 1963. In 1982, she 

became General Manager of the Te Kohanga Reo Trust Board until 

retiring in 2002, and has continued since then as a Trustee. She has 

served on many Government advisory groups and working parties and lectured in community 

development in the US, Canada, China, Australia, Austria and the Cook Islands. She is a life member of 

the Māori Women’s Welfare League. 

Dame Iritana was made an MBE in 1992, received the Women’s Suffrage Medal in 1998 and was 

awarded an Honorary Doctorate in Literature from Victoria University in 2006.  In 2009 she became a 

Dame Companion of The New Zealand Order of Merit. 

  



John Taylor MNZM, Member 

John Taylor was Headmaster of King’s College, Auckland, from 1988 

to 2002, and Headmaster of Rathkeale College, Masterton, from 

1979 to1987. He is currently Senior Advancement Consultant to the 

University of Auckland, having retired as Director of External 

Relations and Development in 2013 after directing the University’s 

“Leading the Way” Campaign from 2006 to 2012 which raised 

$203million. 

His current educational involvement includes being Chair of the 

New Zealand Education and Scholarship Trust, membership of the 

NZ Initiative, and of the Education Advisory Panel of the NEXT 

Foundation. John chairs the Sir Douglas Myers and Julian Robertson Scholarship selection committees, 

is a Trustee of the John Drake Memorial Scholarship Trust, and of the Mike Cormack Foundation. John 

was awarded the MNZM in 2016 for services to education 

 

  

E Tipu e Rea 

Directors 

Rob McLeod (Chair)  

Rob McLeod, Ngāti Porou, is a leading commercial advisor with over 

35 years’ commercial experience.  Rob was Chairman of Ernst & 

Young New Zealand for 2015 and CEO of Ernst & Young Australasia 

from June 2010 to the end of 2014.  

Rob has extensive governance experience, including as a member of 

the Waitangi Fisheries Commission, a Director of Telecom, Sky City, 

ANZ National Bank, Sealord, Tainui Group Holdings, and Aotearoa 

Fisheries, and was the longest-standing Chair of the NZ Business 

Roundtable.  He is currently a director of Sanford Ltd and Quayside 

Holdings Ltd. 

Rob has served on many Government task forces and advisory groups covering education, Māori 

economic development, defence, infrastructure and taxation. He was Chair of the McLeod Tax Review, 

the most recent official government comprehensive review of the NZ tax system, and served on a 

government review of the company tax rate in Australia. 

In 2006 Rob received Auckland University’s Outstanding Māori Business Leaders Award.  He was Lead 

Negotiator for Ngāti Porou in its treaty settlement with the Crown in 2009. 



Dame Jenny Gibbs DNZM 

Dame Jenny Gibbs has had a lifelong involvement with education 

ranging from President of Playcentre to Junior Lecturer in history at 

Victoria University, to twenty-five years in various capacities on the 

governing body of the University of Auckland. 

Dame Jenny was founder and chairwoman of the Patrons of the 

Auckland Art Gallery and the Auckland Contemporary Arts Trust, 

founding trustee of the Arts Foundation of New Zealand, and 

foundation donor and board member of the Museum of New 

Zealand Te Papa Tongarewa. She is a long-time member of the 

International Council of the Museum of Modern Art in New York. 

Dame Jenny was made a Companion of the New Zealand Order of Merit in 1998, and a Dame of the 

New Zealand Order of Merit in 2009. She was awarded the Auckland City Distinguished Citizen Award 

in 2004, the Arts Foundation of New Zealand Award for Patronage in 2007, and an honorary doctorate 

by Auckland University in 2008. 

 

Sir La’auli Savae Michael Jones KNZM  

Sir La’auli Michael Jones has worked extensively in tertiary 

education and Pacific economic development and is currently 

Director of Government and Community Relations at Matson South 

Pacific, a Pacific regional shipping company. 

Sir Michael has established a number of youth and community 

programmes focused on Pasifika youth, including the Village 

Community Services Trust, The Village Sports Academy and Pacific 

Advance Senior School, a Partnership School established in 2015. 

In 2003 Sir Michael was inducted into the International Rugby Hall 

of Fame as recognition of his commitment and achievements in rugby as an All Black and as a coach 

and player for Samoa. In 1990 Sir Michael received a Queens Commemorative medal for services to 

the Pacific community, in 1997 he was made a Member of the New Zealand Order of Merit for services 

to his communities, and in 2017 he was made a Knight of the New Zealand Order of Merit.  

Sir Michael represents the Partnership Schools | Kura Hourua sponsors on the Board. 

 

  



Bruce Ritchie MNZM 

Bruce Ritchie was Principal of Massey High School in West Auckland 

from 1994 to 2014, and has worked in a range of other schools in 

New Zealand. During his tenure at Massey, the roll grew from 1,500 

to 2,500 students and the school was recognised by ERO as being in 

the top 12% of New Zealand schools by performance. While leading 

Massey, Bruce engaged with a number of high impact programmes 

for raising the achievement of students, including Te Kotahitanga, 

Starpath, Pathways West and Vocational Academies. 

Bruce is former chair of the Auckland Secondary Schools’ Principals’ 

Association and a past member of Auckland Secondary Schools’ Heads Association. In 2013 he was 

seconded to the Ministry of Education as a Senior Adviser to lead a strategy exercise designed to raise 

Māori Achievement in Auckland and Northland, and was a member of the University of Auckland Vice-

Chancellor’s Community Consultative group. He was awarded the Member of New Zealand Order of 

Merit in 2015 for services to education. 

Ken Rapson  

Ken Rapson was Principal of Mount Roskill Grammar School for 12 

years from 1994 to 2006, during which time the school grew from 

1500 to over 2300 pupils. Mount Roskill Grammar School was the 

Goodman Fielder School of the Year in 1998 and Secondary School 

of the Year in 2002. 

Ken later served as Director of the Schools Partnership Office at The 

University of Auckland. He is currently a Trustee of the New Zealand 

Educational and Scholarship Trust (NZEST) and Chairman of the 

Motutapu Outdoor Education Camp Trust. 

Dame Tariana Turia DNZM, Kaumatua and Advisor 

Dame Tariana Turia is co-founder and former co-leader of the 

Māori Party. She was formerly a Labour Member of Parliament, 

entering parliament in 1996.  Between 2008 and 2014 Dame 

Tariana’s ministerial portfolios included Health, Whānau Ora, 

Disability Issues and the Community and Voluntary Sector. 

Before entering politics Dame Tariana was Chief Executive of Te 

Oranganui Iwi Health Authority and worked in Te Puni Kōkiri. She 

was also manager of the Whanganui Regional Development Board 

Trust.  

Dame Tariana retired from parliament in 2014 and was made a Dame Companion of the New Zealand 

Order of Merit that year. 
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