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Briefly describe the steps you have already taken to assess demand and/or support

for the school and summarise your findings.

o It was initially intended to establish a Wharekura under,
language immersion with the addition of English g
(Precedent for three languages is found at Te f

sited in the Western Bay of Plenty (i.e.
The Ocean is an important part of stud

¢ Research fo jusitfy the propo
Ministry of Education (Maofi§

\>

of was coflaie
Report"Western Bay of Plenty
? Bayof Plenty Regional Council.
Nroppéd on the announcement by

%20
The intention fo establisk %

Government concer g
no less relevant.

port — @gsix schools that have Maori language
4

Western B¢ ty disctrict, and 11 in Tauranga City district,
. .,‘Q in total. There are two Kura Kaupapa Maori in
Vestetn Bay of Plenty”. The latter has indicated it will

Number of Students in

MME MME MME Total

Level 2 Level 3 Level 4a Students in
: ‘ MME

67 52 164 670

Total

Students

Summary of Findings:
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There are sufficient numbers of students éxiting kaupapa kaupapa Maori in the Western
‘Bay of Plenty to justify the establishment of a new school starting at Year7.

Together with a stated commitment to educational quality and excellence the number of
potential students ensures the proposed school is indeed sustainable.

approval is speculative and premature. It would & paisible to ra arental
and community expectations in the knowledge f g s cer_tain‘

mation evenings
of that extends
1 opportunities to

QpUring parental support e.g. their direct

to take an gelyeNQISNMN supporting the education of their
D i (H
anangs ”. :. school hangi's, musical instruction, fund

ngage wit community on an ongoing basis to ensure
with, an or, learning?

f the Whanau. Whanau will be encouraged to support the
at a governance level, fundraising, acoompanying students

Opportunities fo form and build beneficial relationships in the Western Bay of Plenty are
immense. Informal discussions have taken place already with a large Maori land ftrust
involved in commercial kiwifruit and avocado production, and cafttle farming. Many of the
students are beneficiaries of this business and eight other neighbouring Maori land trusts
involved in horticulture and agriculture. The proximity fo the Mt Maunganui, Tauranga, Te
Puke and Rotorua provides other opportunilies to engage with a variety of business fypes
and NGO'’s.
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Discussions to date have been exploratory if only to gauge the extent and potential for such
relationships which appear fo be positive at this stage.

Evaluation
 Reviewers will be looking for:

e evidence that your choice of location and proposed student population is based on
some genuine community engagement and identified support .

» an understanding of ways to engage with the proposed cq ity, including ,
parents, and
e steps that have been taken to secure support from f? munity. @

List the known members of th 5 &ni 3 board and leadership team
including their roles within_the ol. hhef description of the qualities,
competencies and qualifithat each o Belnys fo their role. Please provide as

Attachment 1.
Evaluation %

vith personnel who are capable of contributing the
pertise that will be needed to oversee the

ye years. This information should include proposed:

» —school leadership
e teaching positions
s support staff, and
e aperational staff.

Please include the nature of qualification/experience which will be expected for each group.
This chart should only identify positions, not specific individuals.
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Evaluation

Reviewers will be looking for a staffing chart that clearly identifies roles that will support the
statement of purpose and goals of the school.

Complete the able fz@fevels your school intends to serve.
& 2

R,
\\\> Student Numbers

20

N\

>

2016

2017

2018

At
Capacity

AN
@\

N4

AN

6
7 20

8 20 20 40
9 20 a0
10 20 |80
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11 ' 20 100
12 100
13 20 20 20 20 20 100

Describe the rationale for the number of students and year levels sgied in 2014 and the
basis for any planned growth. ;

Key points: & ' @

e The low teacher | student ratio equa ' effective learmy yvironment and
is appropriate to ensure the success of gngw's ucatio

e The 2014 Intake of 40 student? @ sis for | % gach of the following

Intyisses of enfy for whatever reason over

years, but fails to take intg~g
the 5 year period. :

number of students exiting from

d their Maori medium education.

P

e

Tacilitie
en olmen@

— Temporary facilities will be leased during the establishment phase of the
chobl. These facilities (which could be a large house) will be of a high standard and
cessible to public transport, council owned facilities e.g. Library, Swimming pool,
sporis fields, gym and beach. Learning space must have excellent natural and
artifical lighting, toilets and abolutions of a high standard, large kitchen and eating
area. Learning areas will be airy and spacious where multiple activities can be
carried out simuftaneously.

eed to accommodate your school at set-up and at full

e Parking spaces for staff and mini buses must also be factored in to accomodation
needs.

e 2018 — subject to approval by the Ministry of Education to establish the échoo!, and
a long term contract, the Sponsor will explore with a reputable developer the design
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and construction of a purpose-built facility on the basis of a long term lease.
Describe how you intend securing these facilities. -

Subject to approval by the Ministry of Education to establish a school, the Sponsor will
engage a real estate agent to identify a suitable residential or commerical property in the

Western Bay of Plenty area. _
Evaluation % &;

Reviewers will expect to see evidence that you know wh S
your school as it develops and how you will go about s }

e financial management

e fundraising and development, and
e accounting. @
pertise’.@

ng — The same Chartered Accountant involved with
cal Maori agribusinesses and marae will he appointed

How will you agc

sful Rangataua Rangatahi Excellence in Education Awards 2012 will fundraising for
he-proposed schoal.

draising and development — The same people who organised fundraising for the
“c

Describe any partnership arrangements that you have in place or planned to support
the business plan and the operation of the school.

Entering info partnerships at this stage is premature and can only be speculative. However,
likkely partnerships are likely to be explored with:
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e Corporate sponsors of the annual Réngataua Rangatahi Awards for Excellence in

Education 2012.
e Local Maori whanau land trusts currently involved in kiwifruit production many of
which already make available education grants to beneficiaries on an annual basis.

e |WVestern Bay of Plenty business community

Evaluation | _7 '
Reviewers will be looking for evidence that: ' '
o the school has access to financial expertise, and @

o partnerships are appropriate and support the sta n rpose a |‘°

&

Smith, G. H. ,The Development of Ka i — xis, Unpublished thesis
in fulfilment of the reguirements ree of Philosophy in Education,
University of Auckland. ’

Smith, L.T. , Nga Aho o - ahu Mataurg sﬁ Wblished thesis in fulfilment of the
requirements of the of Doctor of @," in Education, University of Auckland
1997. @
Bishop, R. aungata %o aborative Research Stories. Dunmore Press
(1996). @
ND] %

Establis :: d — representing Whanau

S 9(2)(a) OIA







APPENDIX 2.
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At

2017 2018 Capaclly

Tumuaki | 5FTE
principal x 1

Teacher x 4 for

each curriculum
subject area. @

L. Admin

8 ] Teacher @
. Teach @ ( : :
| @ eacher %

; S@ &acher

Teachér FTE x 1

Admin | FTEx 1
reception

11 FTE

Fldéncy in te reo Maori '
n-depth knowledge of Te Matauranga o Aotearoa & New Zealand Curriculum
Demonstrated ability to innovate and take risks

e Excellent communicator
e Demonstrated ability in building relationships with Whanau and external
agencies

Teaching staff — minimum requirements

e Bachelor of Education in Teaching




Support staff (administration)
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Registered with New Zealand Teachers Council | Te Pouherenga Kaiako o
Aotearoa
Experienced teachers

Fluency in te reo Maori
Ability to teach a particular subject area (marau) from both Te Matauranga o

Aotearoa & New Zealand Curriculum

High professionalism

Demonstrated ability to innovate A
Commitment to go that ‘extra mile’ for students &
Ability to create a rapport with young people and

Team player @

Proven administrative ability @ @ %
Professional @

Excellent communicator
Ability to work as part




