In completlng thls Indication of Interest p!ease smgle chck on the shaded text box and type in your
text. .

Pi:opb’s‘.e__d-s‘choof :

Name Tairawhiti Services Academy

Proposed Sponsor : : ! ; /\<® SR VK{

Sponsor is the formal term for the entity that contracts with the Crgg e a Parin ip }a\s‘%ol
e s asa bo r

/ Kura Hourua. The sponsor of a Partnership School has to be g
company, or other legal entity.

The sponsor is able to delegate any of their responsibilitieg Tosa thirdvarty, for example (& may
nominate a person to manage the school from day to dg are ufflm%mo 95ible for the
@)

contract with the Crown.
Despite the name, the sponsor is not necessanly ETHIES 10 prowde ] € school, although

they may do so.
Name The B@es - Gis % High School
,\<\

Primary Contact. /‘\\ \>V

Identify the person who wil \p;#nary POJA \ - ct for your team. This individual will serve
as the contact for all co oAs, schedul n \Wotices regarding your indication of interest.

Name @%ﬁ)(a) OIA
Mailin @ GleOf Girls’ High School — P.O Box 249 Gisborne 4040
F' Yay %’ﬂ(a) OIA | ‘Cell phone: S 9(2)(a) OlA
Email %% S 9(2)(a) OIA

S 9(2)(a) OIA

School Profile

School Typ © _(e.g. primary, n_niddle, Secondary School
secondary, bilingual, immersion)

Proposed location Gisborne

Year lgvels in first year of Year 10 to Year 14
operation :

Year levels at full enrolment Year 10 to Year 14 -

chair@partnershipschools.education.govt.nz




[[A. STATEMENT OF PURPOSE AND/GOALS S ; s e PR D | e el e,

~ 1. Purpose : 3

Why do you propose to open this school? %

The Gisbhorne Girls’ High Board of Trustees view the
‘school within a school’. We are seeking the flexibility wi
educationally targeted success into a partnership school. nd that the.é
particularly around our property needs to cater for expandi

at equivalent rates to their teaching counterparts, even though ha

that is highly effective and could be refined and developed to mee dote

framework for a partnership schools model for other schools.

e

.U._mmmmzoa%m:mm.cﬁo_commaObmnmwo.onaamiooﬂmimSmancmﬂmqsﬁogm@d mol.
late 2012 looking at the wider scope of our Academy mode! susfainability.



“Te Kura Tuarva o Turanga Wahine Gisborne Girls® High School

Tairawhiti Serv

Vision: ﬁ@@m |
S

ces Academy Partnership School Project

.. arangs \\\ !

il

Te Kura Tuarua o Turanga SEEMM
Gisborne Girls” High School

E hara taku toa, He taki tahi he toa taki tini- “My success should not be bestowed onto me alone, .mm“%u%&&:& success,

But success of a collective”

Graduate Profile: Tairawhiti Services Academy Turanga Tane Turange Wahine students are our future: they will be confid€pf, culturally connected, actively involved,
successful lifelong learners. They will achieve academic success for their future pathways. They will be young men and women of integrity, self-reliant, yet able to relate
effectively with others and eager to take individual and collective responsibility as citizens of their local, national and global communities.



Angitu te katoa — Everyone succeeding. Tutuki ai o hiahia — Realise your aspirations. Eke panuku! Eke angitu!

Staff Profile: Tairawhiti Services Academy staff hold the future of our students in their hands: they will be confident, culturally connected, amn.f.m? involved, successful
lifelong learners with the critical dimension of services experiengéxThey will actively promote and expect academic success for their students and complement the traditional

expertise. They will model integrity, be self-efiaht and able ectively with others while taking individual and collective responsibility as educators of their local,
national and global communities. :

Kuméa te paetawhiti kia tata - Draw closer th orizon augtapaerewa kia tina - Hold firm all that affirms, Tukuna te paehiranga kia topa! - Let excellence soar!

School Profile: Tairawhiti Services Academy is hoste

ne Girls”Risirschet| which is a decile 3 school based in Gisborne City. Our student catchment draws from the

wider Tairawhiti district and has a 55% Maori student (0. The TairK gervices Academy has current roll of 60 students and three full time staff and operates as a
school within a school within the largest secondary school | ict. As a §eiy demy we are strongly focused on success for all students in a cufturally responsive

environment and use Military ethos and values to develop arfd<
performing services academy nationally. We attribute our succésgtofin integrated rofelofoperation that allows our students entry to conventional teaching and learning
opportunities alongside an intensely focused programme of mentoxy ang’sgrvices prefs .&-@w, . The ability to fulfil the Academy mission has a direct link with overall

v0 2 bthen the AcademySector as a professional entity of its host school. From our beginning in
is governed by the Gisborne Girls’ High School Board of Trustees

Over Arching Governance Aims
Participation — Achievement — Engagement

nation, engagement and achievement that

meets the needs of all students through delivery of the NZ Curriculum. Student success is ehglifreg’by a refined eraphasision the Military ethos and values.
Leadership — Partnership - Relationships : %

Student success is ensured by future focused leadership at all levels of the organisation that suppor development of fe lationships and partnerships
with students, staff parents, whanau and community. Military ethos and values must be at the heart of efttionships.

Cultural Diversity . .

Student success is ensured by a culturally responsive environment showing respect for all cultures represented I the dcademy and recognises the unique position

of Maori students to achieve proudly as Maori.

Regular Self Review Cycles : .
Student success is supported by a culture of regular in-depth self-review based on evidence, progress, feedback and feed forwerd key stakeholders.

Innovation and Opportunities

Student success is supported by the maximisation of innovative and creative opportunities for student learning and engagement. Student Success is supported by
access to quality secondary teaching opportunity, tertiary provision and NZ Defence Force life skill and leadership programmes




Three Year Strategic Plan To Advance Governance Aims For Tairawhiti Services Academy

The Gishorne Girls’ High School BOT will seek to develop a partnership model based on the linked “activity centre’ model to effectively cater to the staffing, funding, property and resource management of the
Tairawhiti Services Academy and its on-going expansion. .

Three vears into this pilot model we are now beginning oursgcond strategic thregfearphase and growing exponentially from the increasing community demand for what we are offering. We have achieved results
dwn expectations oAWo_ qur growth has come from very limited marketing beyond the promotion of student success and has been based on word of
mouth regarding our student achievements and Servicef | Mg will start theé o«ﬁmn year with 60 senior places including 15 Year 11 places and d further 20 Year 10 places will commence later in the
year.

A 5

The five key foci in achieving success within our Tairawhiti Servieef A4 Model are .ﬂn/v
e Guarantee student academic success and transition to work, aiming for the sekyi

e Appoint experts who hold a shared vision for youth success with )
e Maintain a strong operational link to the best academic educatio & opRortunities avajlable h integration into our traditional teaching systems availakle at Gisborne Girls High School
o Build a strong partnership with a tertiary provider, Vertical Horizons, 5t mnwm._..nm.ﬁ d leadership as a competitive point of difference and grow NZDF relationship.

e Build community trust, interest and ultimately investment from key stakéhodjdefs,

This series of conscious strategic choices has proven to be the cornerstone of what h wn to Baan extreme %E Ipartnership model within the frame of the services academy concept.

N A,
Strategic Plan To 2013 2014 A\\ S \\ 2015 Responsible BOT &
Advance Aims k PAaN .\, Leadership
Participation — Assessment for [earning ﬁ\ /wrmu.\"\
Achievement — Appointment of a third staff member to the team to Appointment of a fo mber and increa Services Academy Staff
Engagement— accommodate the individualised instruction and support | further 25 students to the teay tp-sccymmodate thi and GGHS curriculum
Our target is to have all of three NCEA levels. individualised instruction ang s % of Faree NCEA teachers. Vertical
students to successfully levels. Horizons staff.

achieve NCEA at their
current level of study.

Our target is to have afl | To continue the collaboration of GGHS curriculum based | To continue to review and refine the collatig
eligible students staff with Academy staff to ensure student success. GGHS curriculum based staff with Academy
successfully achieve NZDF ensure student success. n\
entry examinations.

To continue to foster the relationship with Vertical A
Our target is to have all Horizons tertiary provider as a critical partner for student | To continue to foster the relationship with vertical
Yeor 13 students success. horizons tertiary provider as a critical partner for
successfully complete the | To broaden relevant educational opportunities that are student success.
National Certificate in consistent with student pathways. To broaden relevant educational opportunities and
First Line Management create individual transition plans to support meaningful
Level 3. employment access.

Our target is to have of Relationships for [earning

all staff integrating Through the continuation of exposure to and Through the embedding of military ethos and values Through the embedding

mifitary ethos and values | development in military ethos and values staff will staff will support students to hold positive relationships | staff will m:uvo_l students fp
into the Restorative support students to hold positive relationships at the at the heart of their practice. at the heart of their practice>
Practices model. heart of their practice. ’ within the culture of the Academ

Our target is to increase | Attendance for learning
attendance to or above Work will continue to refine a comprehensive strategy for | Work will review and refine a comprehensive strategy Work will centinue to embed a comprehensive strategy
95% for all students and | whole academy community ownership of student for whole academy community ownership of student for whole academy community ownership of student




show improving average
attendance patterns for
each year level with o
specific focus on
decreasing the overall
attendance gap between
Maori and other
students.

Our target is to show an
increase in learning

attendance as a key to improved learning outcomes.
To re-establish the link between attendance and
academic success.

Teaching for [earning
Through the use of military ethos ang

attendance as a key to improved learning outcomes.
To increase student ownership of the link between
attendance and academic success. N

nd mentoring students are

attendance as a key to improved learning outcomes.
To cement student ownership of the link between
attendance and academic success.

Through the embedding of military ethos and values and
mentoring students are repositioned towards learning

readiness measured by arning readiness including readiness including raising expectations, creating team

academic success, ethos and establishing a clear view of their pathway.

participation and

employability.

Leadership — Partnership | Community Partnerships for Learning fﬁm@ The GGHS BOT and Academy Team will explicitly work to

— Relationships The GGHS BOT and Academy Team will explicitly wo embed a successful partnership school model to support | BOT & Academy Team

Our target is to create @ | establish a partnership school model to support the A the growing need of innovative educational opportunity

school within a school, growing need of innovative educaticnal opportunity for for the students of Tairawhiti.

maximising the the students of Tairawhiti.

integrated relationship

with GGHS while building

a sustainable growth

strategy for the academy

model. \ v .

Cultural Diversity Maori Student Achievement & Priority Learners Wu\ ﬂ\\\\ Academy Staff
Through the continuati

Our target is to increase
the number of students
achieving NCEA Level 1,2
& 3 to 85% or above

Our target is to reduce
the performance gap for
Maori in NCEA with an
increase of Maori
achievement to be
equivalent to or above
the national average for
‘ol student achievement’
with a special focus on
Year 11.

Through the continuation of military ethos and values we
will continue to raise the achievement of Maori Students
and te have Maori achieve proudly as Maori.

Priority Learners:

1. Students that achieved academic goals
beyond NCEA level 3 who require specialised
preparation for next steps.

Students who have very limited success

and/or significant behavioural issues at NCEA

Level 1 who require comprehensive
mentoring support.

3. Students that lack in motivation, direction
and self-management skills who require
refacusing.

Through focused planning, implementation and review
we continue with a targeted programme focusing on
increasing achievement for Maori students and priority
learners at year 10, 11, 12 and 13. This will include review
of engagement strategies at all levels to support student
transition into NCEA Level 1.

Explore the use of extension structures for priority
learners, including gifted and talented.

we will continue to raise the a
Students and to have Maori aq

executing and leading through a tiered plan.

Through continued review we will refine the targeted
programme focusing on increasing achievement for
Maori students and priority learners at year 10, 11, 12
and 13. This will include review of engagement
strategies at all levels to support student transition into
NCEA Level 1.

To review and refine and further develop the extension
structures for priority learners, including gifted and
talented in response to identified student needs.

h the continuation of military ethos and values
inue to raise the achievement of Maori
d to have Maori achieve proudly as Maori.

éview we will refine the targeted
pregramme focusing on iperéasig achievement for

Sriggfe

NCEA Level 1.

To continue to review and refine and fdrther develop
the extension structures for priority learners, including

gifted and talented in response to identified student
needs.




Regular Self Review
Cycles

Our target is to collect,
analyse, document and
share the resuits of
regular self-review to
improve quality teaching
and learning at oll levels
within the academy.

Self-Review for Learning

Work will continue to regularly review progress and seek
stakeholder voice to support feedback and feed forward
at all levels of the academy including student and parent

voice. Techniques of on-going data gathering and review
will continue to be refined to enserainformation comes

from natural operation.

Work will continue to embed regular review of progress
and seek stakeholder voice to support feedback and
feed forward at all levels of the academy including

student and parent voice. Techniques of on-going data
athehing and review will be embedded to ensure
A nformgtiqn comes from natural operation.

Work will continue to regularly review progress and
seek stakeholder voice to support feedback and feed
forward at all levels of the Academy including student
and parent voice. Techniques of on-going data gathering
and review will continue to be refined to ensure
information comes from natural operation.

Academy staff

Innovation and
Opporiunities

The Gisborne Girls’ High
BOT will seek to develop
a partnership model
based on the linked
activity centre model to
effectively cater to the
staffing, funding,
property and resource
management of the
Tiarawhiti Services
Academy

Our target is to maximise
the use of resources to
enhance student success
and toke advantages of

Structure & Funding for Learning
The BOT and Academy team will work to formajjge
partnership model to support growth and sustain
the Tairawhiti Services Academy as a ‘school within
school” The BOT and Academy team will continue to
formalise existing partnerships and develop relationships <

s
o

with a key community funding partner to suppert this

strategic intent

Property for learning

The BOT, Academy team and the major stakeholders will
explicitly work to develop a comprehensive property plan
and strategic approach to support improved achievement

for all students.

Governance for Learning

The BOT will actively seek the appointment of critical
Board members to support the continuation of the

s

/N
L

he BOT and Al :A%._
oF

argnership modelo s

¥ill work to refine a trial
growth and sustainability

~

The BOT, Acad jor stakeholders fv
implement the co perty plana
strategic approach to ..@a achievement

for all students.

strategic intent

The BOT and Academy team will work to embed a trial
partnership model-to support growth and sustainability
of the Tairawhiti Services Academy as a ‘school within a
school’ The BOT and Academy team will continue to
formalise existing partnerships and embed relationships
with a key community funding partner to support this

e BOT, Academy and the majar stakeholders will
reyiew the comprehensive

property plan and strategic

BOT & Academy staff
Existing Partners

Key Financial Partner

opportunities that arise. | partnership schools trial in BOT electicns in March. partnership schocls model linking Gisbori
School and the Tairawhiti Services Academy . Q
s LN
Expanded Strategic Goals Through the GPILSEO kérs~ 72N
STRATEGIC GOALS PEDAGOGY INSTITUTIONS LEADERSHIP SPREAD EVIDENCE ) | RYKERSHIEN > PROGRESS & TARGETS
Aspirational Goals: Aspirational Goals: Aspirational Goals: Aspirational Goals: Aspirational Goals: Aspifatiofia AspitatfaralGoals: Aspirational Goals:
Our goal is to raise the Our goal is to develop a Our goal is to collectively | Our goal is to develop and | Our goal is to spread the Our goal1s Our goal jg to achieve our mmm._ is to regularly
achievement of Maori culturally responsive advance as an academy to | strengthen 21% Century reform process through collect, an sg’and individual and collective review progress and seek

Students

Our goal is to have Maori
achieve proudly as Maori

Our goal is to raise the
achievement of all
students at Gisborne Girls’
High School

Our goal is to have all
students achieve proudly

pedagogy of relations
through the effective
teaching profile at the
classroom and leadership
level.

embrace and demonstrate
21% century ‘Best
evidence’ educational
practice.

Our goal is to review all
systems of operation
through the lens of
student learning,
engagement and success
and redesign our
operational structures to

leadership skills, thinking

and operation to support
" educational reform at all

levels of the academy.

active communication and
engagement with each
stakeholder group and
each level of the linked
organisations and the

Our goal is to explicitly wider community.
weave our military ethos
and values in to all levels
of our academy

operation.

share data to

and review of all p
within the academy a
with our interactions wi
stakeholders.

Our goal is to achieve
transparency of and
accessibility to all systems
of operation.

wnership of the reform
rocess at all levels of the
{sation.

stakeholder voice to
support feedback and
feed forward.




as individuals

reflect sustainable

Our goal is to actively

positive change. seek evidence of the use
Our goal is to actively use of our military ethos and
military ethos and values b values in all levels of our
to support Restorative operation. '
Practices that develop and
enhance relationships . O
between students, q
teachers, Whanau and the
wider community.
Open to success for all Open to see through our Open to the pe Opento L al Open to making Open to the power of Open to the development | Open to regular robust
students learners’ eyes of change and the earners & Laarne connections for learning data to evidence our next | of sustainable change reflection and review

knowledge we néed1 Leaders % steps

change J & pen to engaging our

\,Mﬂ@nma to spread
40 oft
</ -

/f
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June 2012 Prime Minister, Police Minister and Gisborne District Mayor Service Academy Visit
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Financial & Staffing Structure:

The Tairawhiti Services Academy Operational Funding and Staffing structure is based on an ‘attached integrated’ model that sits under the traditional school model of an overseeing Principal and Governance Board of Trustees.
This includes the operation of a full budget and staffing component of which the current MOE allocation only partially funds with an operational grant payment of $90000 annually. It is important to note that this money is
insufficient to cover even the minimal operational salaries offered for two staff let 2f0ne three and these cannot be charged to teachers salaries due to the nature of the positions and current qualification regulations. The rest of
the operational funds are made by capture of funding Ji 1 student enrolmeft iK3he programme and sponsorship from our tertiary provider. Additional teaching provision is covered by the mainstream operation along with
all property costs.

The Academy Director reports directly to the principal andghg-s '. Srinis governe
Partnership stakeholders to form a focused board subcommittegrepredenting the nee

% board of Trustees. If successful in partnership school development the Board would seek to co-opt representatives frem the key

ant Director ahgd A

The current growth plans include the yearly addition of academy staff to accorferio d entering the programme at an expected rate of approximately 25 students per year increase.

alified. @

ess management angd’Agdlt Education.

%ﬁﬂm:

e Students have entry options at year 11 with a curriculum course within the current mainstream strucy @m shorne Girls™ ¥
student’s timetable.

e Atyear 12, 13 and 14 students have full time entry to the academy programme which operates as an
mentoring.

e Short course options for year 10 students operate on a term by term basis as an introduction to the academy\yy

e Short course intensive leadership programmes are offered in teaching recess holidays to academy students and

e Short course intensives are also offered to priority students at the year 11 level to support reengagement and acade

Further course variations and options are being planned and trailed in 2013. ,

Existing Staffing Experience

e Academy Director — NZDF service of 22 years, NZSAS service of 14 years, Tertiary T(tor,

o Assistant Academy Director — NZDF Navy service 18 Years, Naval Police, National Certk

e Academy Staff- NZDF service of 22 years Army, Tertiary tutor and NZOA moderater for 7¢
Student Entry Structure: '

.ll
!
%

Student Numbers

Year

Level 2014 2015 2018 2017 2018 Om,mn._e .
10 20 60 50 80 80 80
11 20 20 40 40, %0 - 50
12 35 40 40 ad L L
13 40 50 75 75 100 100
14+ 10 10 10 19 45 mm

The proposed growth strategy takes into account the need to maintain a small enough scale to ensure that critical mentoring relationships exist at all levels of the operation and success for all students can be guaranteed.

p



