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Education Report: Partnership Schools | Kura Hourua
~ Authorisation Board Appointments

Executive summary

The appolntment of two new members to the Authorlsatson Board requites Cabinet
approval, A Cabinet paper is attached to this report for you to consider arid forward to
the Cabinet's.Appointment and Honours Commiltee (APH).. -

_ R_ecommeﬁdaﬁo'ns

We recommend you

a. agree that the attached Cabinet paper oullining your intended nominees for iwo
hew menbers for the Pattnership Schools | Kura Hourua Authorisation Board Is
forwa ded to the Cabinet Appaintments and Henours Comittee (APH),

G sign ‘and forward the attached letter to Tahu Potlki acknowledging his
resignatton from the Authgrisation Board.

@
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d.  sign-and forward the appolntment letters following Gabinet approval of Sir Toby
is.and John Taylor to the Autharisation Board.

Jill Bond
Acting Depuly Secretary
Sector Enablenient and Support

M;mster of Educatlon

T




Education Report: Parfnership  Schools|Kura  Hourua
Authorisation Board Appointments

Purpose of report

1. This report provides you with @ Qabinet paper setting out your proposed two new
members to be appointed to the Parthership Schoo]sl Kura Hotirua Authorisation
Board (the Board) to go:to the Cabinet Appointments and Honours Gommittee
{APH). You are -asked to forward the attached paper to the Cabinet Offlce.

Background

2. Cabinet agreed to the establishment of the Board to provide advice to you on the
selection of successful sponsars to establish Parthership Schools [CAB Min (12)
2616 refers],

3. Thig functiohs of the Board are to; ,
e thoroughly evaluate applications for Partnership Schools
e provide advice and recomimendations to the Minister of Education
® ovetsee the regular review of each schoal's progress against agreed
achievément fargets '
s periodically report to the Minister of Education on each sehool's
performarice.

4. Yol approved the fihal terms of reference for the Board on 13 December 2013
[E1.19388 refers],

5. The Board was appointed in February 2013 and currently comptises the chalr,
the deputy -and four iermbers. The current membership of the Board Is as

foliows:

Namig Position
Gathetine Isaac Chalr

John Shewan Deputy Chalr
Tefence Bates Meiribat

Dr Margaret Southwick Member
Dame Iritana Tawhiwhirangi | Member
John Morris Member

8.  The seventh member, Tahu Potiki, advisad the Board Chalr 6n.21 Mareh 2014
that he was stepping down from the Board given the additiohal time required for
the second application round, His term on the Board was set to expite on 1
Match 2016, Attached is a letter to Tahu Potiki acknowledging his reslgnation.
We reqiest you sign and forward this letter.




Two tiew members have been hominated to be appolnted to the Board, one to
replace Tahu Potiki and another to add additional educational experlence to the.
Board .as agreed with the Board at 22 Qctober 2013 Partnership Schiools Debrief
mesting.

Nominees

8.

10.

11

12.

18:

14

16.

The table bélow outlines the nominees' currént position, experience, skills and
knowledge.

Name | Gurfent Position Ex‘perlet’l’é_é | _| SKilis/Knowledge
Sir Noble Chalrman of the lwi | oMaoriaffairs and | «'M3ori community
Themson Education Authorlty ‘education development and
(Toby) Curtls | for NgaKuraaiwlo | ¢ Equcation sastor support
Aotearoa leadership « Education sector

o Community support |  Inowledge

John Taylor Senlor Advancement | ' Secondary school | ¢ Education sector

Constltant, The teachlng and knowledge
Univarsity of leadership 1 o Organisational
Auckland {retired in » Education management
December 2013) management

Former Headniaster o

King's College:

The Iwl Chairs Forum is supportive of the: Partnership Schools policy and have
indicated thelt interest to have a membér serve on the Authorisation Board. Sir

Toby Cliitis's harme was pit forwatd as the Iwi Chairs Forunt's representative.

Given the resignation of Tahu Potiki from the Board, having a representative from
the Iwi Ghalrs Forum will provide an important perspective and Maori volce that
will iriform the Board's independent advice fo you. This Is particularly important
given the focus of widening cholces and ralsing achievement for our priority
learher grotps,

John Taylor has also been a keen supporter of the Partnership Schools policy
and will add strorig educational expertise-to the Board, John Taylor is the. Board
Chair's preferred nomination.

The Board has a balance .of gender, age, efhnlcity and QBOQ[‘BP]’HC
representation. It also brings tegether people with expertise and experience in
education, business and the community.

The two nominated members have been asked to complete disclosute forms.
They will also be subject to criminal checks which will take upto-21 working- days.

We recommend that thay be appointad untlf.1 March 2018, which Is the expiry
date for three of the existing members (Catherine 15aac, Tererice Bates, and Dr
Margarat Southwick).

John Shewan, John Morils afid Dame Iritana Tawhlwhirangl term s stlll set to

expire oh 1 March 2015, You agreed to stagger the appointment terms for the
Board members to allow for continuity in the Board's wotl s it progresses and
member's terms come up for renswal [Metls 743019 refers]




Confiicts of interest

6.

17.

18.

19.

20,

The Authorisation Board, -supported by the Secretariat, maintain a register of
conflicts that recard any petcelvad or actual conflicts of the members and their
btoader interests. The registel’ sels out the nature of the conflict and the
management approach that is to be applled for vach recorded instance, Conflicts
of ifiterest aré ah agenda item and are discussed at the beginning of evety
Authoiisation Board meeting..

The appointment of John Taylor, who was a member of the Partnership
Schqots| Kura Houra Working Group, may be perceived as a eonflict of intetest.
As a member of the Working Group, he may have provided advice to prospective
sponsors, whose full applications he will be Involved ih assessing as a member of

thé Board.

Two current members of the Authorisation Board were also members of the
Working Group, Catherine Isaa¢ and Dr Margaret Solthwick. Any potentia)
coriflict this ralsed did not become an issue In the first application round for
Partnership Schools,

The Working Group was closed down in Maich 2018, and the applicants for the
first application tound have besh selected and hiave opshed thelr schools. It is
unlikely that Mr Taylor's previous membership on the Working Group ‘will pose
any eonflict for the second application round.

Dame lritana Tawhihirarigi is also a serving Board member at Te Kohanga Reo
Natiorial Trust Board. Recent high préfile matters relating to the Trust have
oteurted, The Mimstry l& confident that appropriate steps will be talen to manage

-any potential perceived ot actual confficts of Interest that may arise, consistent

with the Alitherlsation Board's terms of referance.

Financial implications

21,

22,

The costs assoclated with gppointing one replacement member and one new
feimbel to the Board can be met by the Ministry within existing departmental
basellines.

The dally rate for the new members is per day as per the Cabinet Fees
Frameworl, s 9(2)(a) OIA

Communications

28,

24,

The Ministry will llalse with your office about requirements for publlcising the
appointmenis- and communications with your colleaguss and support parties:

Appointiient letters are attached for your sighature following Cabinet approval of
your two nominess,




Office of Hon Hekia Parata

Minfster 6f Edycation

27 -APR 201

Téna koe Mr Taylor

| am pleased to invite you to accept appolntiment as a member of the Partnership
Schools | Kura Hourua Authorisation. Board. This Is a body set up to make
recommendations on which Partnership Schoel-applications should be considered for
my appraval,

Parpose of the Board
Therole of the Authorisation Board is to:

o evaluate the applications for Partnership Schools
o provide advice and tecommend to me which applications should be approved

° oversee the regular review of sach school's progress against agreed
performancs fargets, and

b perlodically report to me on the performance of each sehidol.

The Board will need to provide me with a report by the end of May 2014 on the
applications for Pattnershlp Schoals, including recomimendations on which applications
I should entear into contract nagotiations with,

Membership and Roles

The Board currently conslsts of six individuals with a range of backgrounds and sill. If
you choose fo accept this appoiniment, your role as Member will include delivering
agairist the Board's terms of reference,

The other members. of the group ate: Catherine lsaac (Chalr), John Shewan (Deputy
Chaiir) Johin Mofris, Dame Iritana Tawhiwhirangi, Teiry Bates, Dr Margaret Southwick
ang Sir Toby Cuitis,

I expect the Authorisation Board and Individual members to ensure there ars no
surprises. You should operate closely with the Ministry of Edugcation and maintain a
strong relationship with the Secretary for Education, 1 expect you to remaln alert to
issues before they become problems ahd anticipate risks that cotild present a problem
in the future. In additlon, you should take approptiate action to ensure fisks are
mitigated.

All members muist act in the interests of all stakeholders including young people and
thelr parents or whanau, and should not represent any particular organisation or voice,

Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand,
Telephane 644 817 6829 Facsimile 64 4 8176529, Email h.parata@ministers,govtnz




Membérs of the commitlee will provide a breadth of perspectives, and views expressed
Wwill not be taken as being those of their smployer.

Tasks

The time commitment reguifed as a member of the Authorisation Board will be up to 30
daysfor the year March 2014 - February 2015 and 15 days In-each following year. The
work schedule will be established by the Chair in consultation with the rmembers,

Term

The term of this appaintment is from the date of this letter until 1 March 2016. The term
of your appointment is fof two years unless your appointment is terminated either by
revocation by me or resignation, in either cass, notice of four weeks being given.

Confidentiality and Official Information

Membars must not disclose any confidential information or matetlal provided to the
grolp by officials, The Officfal Information Act 1982 will apply without exception to the
activities of ‘the group. If the Authorlsation Board recelves. requesis for official
Ihformation | expect you to seek adviee from the secretariat so they can be handled in
a timsly manner.

Publjcity

All members may meke imedia slatements. The Ministry of Education secratariaf
function will provide media support. The Chair is chiefly respensible for approving the
comment by members. Members must not make indopoendent statements to the medla
regarding the work of ‘the group without the expréss permission of the Ghair. The Chair
may delegate media responsibility to the Deputy Chair,

Feas and Allowances o .
The Member's fae has been. detelmlned with refetenice to Cabinet Office guldsiines

and will be a gross daily rate of [ R s 9(2)(a) OIA

Actual and reasobable expenses for meals, avelling {Including motor véhicle) and
accommodation may be reimhursed, Ovértime and travel tithe of less than three hours
cahnot be paid for. Cancelled mestings may be contributed to in exeeptional
clreumstances.

Payment will be made on recelpt of your Invalee by the Ministry contact person oh a
monthly basls, Taxation matters depend on the personal clidumstances of the
membaer; ‘ .

Conflicts of lnterest o 7

If-at any time during your term of appointment, you cormo to bioligve you have, of may
have, a current or future conflict of Interest, you must advise the Ministiy contact
parson immediately,

As part of the due diligence pracess, the Minlstry has collected information relavant to
probity from each mermber of the Board, The Ministry may oarry out mofe formal probity:
Invastigations at any time in the future, should the need ariso.

Secretariat Support

The Ministry of Education will provide secratarlat support and work clessly with you and
mermbers on process matters, The Ministry will also provide the group with background
papers on the Paftnetship School model, and {further Information and support as
fegired,




{f you have any questions ahout the: Authotisation Board, the térms of appointment or
the role itself, pleass contact Parthership Scéhoodls Authorlsation Board
Becretatiat on Any written
correspondence can be:sentio

Minlstry of Education
PO Box 1666
Wellington 6011

Next Steps o .
1l you accept this appointment; please sign both copies of this letter and retumn one fo
g Minigtry contact person.

Youir appointment to the Board is subject fo the standard probity checks.
If you are unable to accept this appaintment, please advise the Ministry coritact petson

as soon as possible, and treat all Information relating to this letter and any discussions
that may have been held prior to it.abaut the Authatlsation Board as confidenttal.

Thank you for your willingness to e a member of this Board, | am sure that you will
make a valuabie contribution to the work. of the group and to. the goal of evety single
young New Zealander having the opportunity to reach thelr full potential,

Heoi ané

Hon Hekia Parata

: John Taylor
Minister of Education '

22 4 rooi4 v ond 2014




Office of Hon Hekia Parata

Minister of Education

2.2-APR 204

Sir Toby Curtis

Téna koe Sir Toby Cuitis

| am pleased fo ‘invite you to accept appointment as a member of the Partnership
Schools | Kura Hourua Authorisatlon Board, This is & body set up fo make.
recommendations on which Partnership Schaol applications should be considered for
ry approval,

Purpose of the Board

The role of the Authorisation Board is {o:

° evaluate the applications for Partnership-Schools

e provide-advice and resdmmend to me which applications should be approved

¢ oversee the regular review of each school's progress agalnst agreed
petfarmance fargets, and

e periodically report to me pn the performance of each school,

The Board will need to provide me with a report by the ehd of May 2014 on the
applications for Partnership Schools, intluding recommendations on which applications
| should énter.into contract hegotiations with.

Membership and Rales

The Board cuitently consists of s[x individuals with a range of backgrounds and skill, If
you choose to accept this @ppointment, your role as Member Will Include delivering
against the Board's terms of referenics.

The -other members of the group are: Cathetine Isaac (Chair), John Shewan (Deputy
Chair) John Morris, Dame Iritana Tawhiwhirangl, Terry Bates, Dt Margaret Southwick
and John Taylor.

1 expect the Authorisation Board .and Individual members to ensure there are no
surprises. You shoulld oparafe closely ‘with the Ministry of Education and maintain a
strong relationship with the Segretary for Edugation, 1 expect you to remain alert to
issues before they become problems arid ahticipate risks that could present a problem
in the future. In addition, you should take appropriate action to ensure tisks are
mitigated.

All members must actin the interests of all stakeholders Including young people and
their parents:or whanau, and should not rapresent any particular organisation or volce:

Private Bag 16041, Parllament Bulldings, Wellington 6160, New Zealand.
Telephone 64 4 817 6829 Facsimile 64 4 817 6579 Fmall h, pmaia@mihistets govtinz




Members of the committee will provide a breadth of perspectives, and views expressed
will not be taken as being those of their employer.

Tasks _ .
The time commitment recgulred as & member of the Authorlsation Boaird will be up to 30

work schechile will e estab]ished by the Ghair in consultatlon with the members,

Term

The term of this appointment ls.from the date of this lstter until 1 March 2016. The term
of your appeintment Is: for two years unless your appointment is terminated either by
revocation by me or resigriation, i either case, hotice of four weeks being given.

Confidentiality and Official Information

Members miust riot discloge any confidential information or material provided to the
group by officlals. The Official Information Act 1982 will apply without exception to the
activittes of the group. If the Authorisation Board receives requests for official
Information | expect you to seek advice from the secrstariat so they can be handled in
4 timaly manher.

Publicity

All members may make media statemeénts. The Ministry -of Educalion secretariat
function will provide media support. The Chalr is chisfly responsible for approving the
comment by members. Members must not make independent statements to the media
rogarding the work of the group without the express permission of the Chalr, The Chalr
may delegate media responstbllity to the Deputy Ghalr.

Fees and Allowanoes
The Member's féé has been datetmined with reféerence to Cabinet Office guidelines

and will be a gross dally rate of s 9(2)(@) OIA

Actual and reasonable expenses for meals, travelling (including motor vehicle) and
accommodation may be reimbursed, Overtime and travel time of less thari three hours
cahiot be. paid for. Cadncelled meetings may be contributed to in exceptional
dircumatances.

Payment will be made on recsipt of your invoice by the Ministry contact person oh a
monthly basls. Taxation matters depend on the personal clroumstances of the
memb,

Conflicts of Interest .

If at-ahy time during -your term of appointment, you coma to belleve yoil have, or may
have, a cutteit or Tuturé -conflict of interest, you must advise the Ministry contact
person immediately.

As part of the due dillgenoe process, the Ministry has collected information relevant to
probity frofm oaci mermber of the Board. The Minlstry may carry out more formal probity
investigations at-any time inthe future, should the need aflse.

Secretariat Support

The Ministry of Education will provide sectetatlat support and work closely with you and
members on process matters. The Ministry will also provide the group with background
papers oh the Partnership School model, and further information and -suppett as
required.




If you have any questions ahout theé Authorisation Board, the terms of appolntment or
the fole ltself, please -contact Partnership Schools Authotlsation Board
Sectetarlat on Any wiitten
cotrespondence can be sent te

Ministry of Education
PO Box 1666
Wellington 6011

Next Steps
it you accept this appointment, please sign both copies of this letter afd return one to
the Ministry contact person,

Your appointiment to the Board is subject to the standard probity checks,

If youi are Unable to.accept this appointment; please advise the Ministry contact parson
as-sooh as possible, and treat all information telating ta this letter and any discussions
that may have been held prlor to it about the Authorisation Board as tonfidential.

Thank you for your willingness to be a member of this Board. | am sure that you will
make-a valuable contribution to the worl of the group ahd to the goal of gvery sligle
young New Zealandet having the-opportunity to reach their full polential.

Heol ané

Hon Helkia Parata Slf Toby Curtis

Minjster of Education

22 %0014 24, 140 2014




Office of Hon Hekia Parata

Minister of Education

Téna koe Mr Potlki

The Chair of the Pattnership Schools ] Kura Hourya Authorisatlon Board, Catherine lsaac,
has Informed me that you have decided to step down from the Board citing the increased
time cammitment fequired fo evaluate the second application round for Partnership Schools,

Thank you for your willinghess fo be a member of this Board. You ltave made a valuable
canfribution fo the work of the group and to the goa| of every single youig New Zealander
hiaving the opportunity to reach their Tull potential.

Cathetine has adviséd me that you wish to confiriue to support the Partnership Sehavls work
by ercouraging Sovth Island education interssts, especially Miori groups, to consider the
opportunity provided by the Parlnarstip Schools initiative. | welcome your contihued support
of the Partnership Schoals inodal,

Thank you for your contribution to this work and on-going support of the Partnefship Schools
initfative.

Heoi ans

Hon Hekla Parata
Minister of Education

oc  Catherine Isaac, Chalyperson, Partnership Schgols | Kura Hourua Authorisation Board

Private Bag 18041, Parliatiient Bulldings, Wellington 6160, New Zealand,
Telophoive 64 4.817 6829 Facsimile 64 4 817 6529 Emall h.parata@ministers.govt.nz




