Budget Sensitive
Office of the Minister of Education
Cabinet Social Policy Committee

Further Application Rounds for Establishing New Partnership Schools

Proposal

1. As requested by Cabinet, this paper sets out the policy and fiscal implications of
further application rounds for establishing Partnership Schools| Kura Hourua
(Partnership Schools).

2. | seek Cabinet agreement to a further application round, to establish new Partnership
Schools to open at the beginning of 2015, with funding provided at Budget 2014.

This will give Cabinet the opportunity to consider the initial results and the external
evaluation carried out during 2014,—
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Executive Summary
A second application round

4.  Partnership Schools are part of the Government's strategy to improve outcomes for
those learners for whom the education system is not performing well, especially
Maori, Pasifika, students with special education needs and students from low socio-
economic backgrounds. The first five Partnership Schools will open in 2014. This
compares with 2,538 state and private schools in New Zealand. When fully
established, these Partnership Schools will provide education for 840 students out of
a school population of over 740,000.

5.  Partnership Schools give parents increased choice and bring a wider range of
educational options into the schooling network. New approaches proven through
Partnership Schools could be adopted in the state system.

6. The main policy challenges include the impact of additional Partnership Schools on
the existing network of state schools, especially where practices for state schools
such as those around school size might be seen to be different for Partnership
Schools. This can partly be addressed by prioritising applications for Partnership
Schools in areas of high demand where the potential sponsor has made a
compelling case that their Partnership Schools will cater for priority students.

7.  We want to explore further the level of support that should be available to assist
potential sponsors before they engage in a selection process, and for successful
applicants in the establishment phase. This is to make sure that potential sponsors
have the capability to govern a school and manage a large budget. My proposal in
this paper will provide a period for us to trial more intensive support for potential
SPONSOrs.






























6.1. the impact of extra schools on the existing network of state schools,
especially where practices for state schools such as those around school
size might be seen to be different for Partnership Schools;

6.2. getting the level of support right to assist: potential sponsors before they
engage in a selection process and successful applicants in the
establishment phase, to make sure that sponsors have the capability to
govern a school and manage a large budget;

6.3. meeting the public interest through greater transparency about the
applicants at an earlier stage;

7. note that additional funding will be required for new Partnership Schools
established through further rounds, since the property support and the base
funding for Partnership Schools cannot be offset by funding already in the
system;

8. note that there will be increasing costs from increasing numbers of Partnership
Schools such as contract increases for existing schools, inclusion of the
schools in new initiatives and support for sponsors and potential sponsors;

9. note that these increased costs can be justified in terms of the significant
benefits from students from low socio-economic backgrounds gaining a level of
education that will enable them to achieve economic and social well-being
throughout their lives;

10. note that the results of the first round indicate that there is ongoing sponsor
and community demand for Partnership Schools that justifies further
investment as a means of improving outcomes for priority learners;

11. agree that there will be a Round Two, with new Partnership Schools opening in
2015;
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13. note that, when calling for Round Two applications, | intend to give specific
directions about the types of schools and other factors that will be given
preference in determining successful applications;

14. invite the Minister of Education to report to Cabinet Social Policy Committee
on available monitoring information, including the initial results of the
evaluaton,sary i 2015 S
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15,

Evaluation

16. note that an external evaluation of the Partnership Schools model will add to
the credibility of assessment from other sources and provide an overview of
how the model is developing and the outcomes achieved,

17. note that a three-stage evaluation covering four years is being developed that
will report cumulatively on how the schools are using the new model to set up
institutions that are different from state schools; how well they are setting the
conditions for educational success; and how well the model is achieving the
outcomes sought;
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